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 DELAWARE VALLEY REGIONAL PLANNING COMMISSION
REGIONAL HOUSING COMMITTEE

OCTOBER 9, 1998
MEETING HIGHLIGHTS

Attended by:

Bob Walker Chester County Planning Commission
Mimi Gleason Chester County Office of Housing and Community Development
Lisa Gaffney Chester Economic Development Authority
Bill Payne Chester City Planning Department
Jennifer Hurley Philadelphia City Planning Commission
Steven Nelson Montgomery County Planning Commission
Mark Spangler Chester City Planning Department
Monica Hawkins Philadelphia Housing Authority
Rhonda Kutzik Philadelphia Housing Authority
William Rafsky DVRPC Regional Citizens Committee
Don Hinkle Delaware Valley Community Reinvestment Fund
Santo Gairo Bucks County Housing Group
Anne M. Wagner Domestic Abuse Project of Delaware County
Ron Bednar Pennsylvania DCED
Richard Bickel DVRPC
Mary Bell DVRPC
 
Ronald Bednar, Regional Housing Committee Chairperson, began the meeting at 10:00 A.M. with
introductions of the participants. In addition to members of DVRPC’s RHC, members of the Pennsylvania
Department of Community and Economic Development Regional Housing Advisory Committee (RHAC)
were invited to attend.  The purpose of the meeting was to discuss key housing issues and challenges facing
the region and to continue a discussion of potential projects for the Commission’s FY 2000 Work
Program.

Mr. Bednar introduced Don Hinkle, Director of the Delaware Valley Community Reinvestment Fund’s
Affordable Housing Group. Mr. Hinkle also serves as the chairman of the RHAC.  Mr. Hinkle began by
noting that Pennsylvania is currently in Year 5 of the Commonwealth’s 5-year Consolidated Plan for Fiscal
Years 1995-1999, and that development of the next consolidated plan will take place over the next two
years.   The Department of Housing and Urban Development (HUD) requires that all jurisdictions that
receive federal funding for housing and community development submit a Consolidated Plan as well as
annual Action Plans detailing their progress in meeting their objectives.  The process that will be undertaken
by DCED in compiling the next consolidated plan is of major concern to RHAC members.  Mr. Bednar
noted that a major planning initiative was undertaken in 1994 (prior to compiling the current plan), but that
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it is unlikely that DCED will match that level of involvement in the coming year.

Mr. Hinkle noted that although both each state and each county (and other jurisdictions which receive
federal funding) produce consolidated plans, no relationship exists between these plans, with each instead
standing alone as an independent document.  Santo Gairo (Bucks County) noted that the ability of each
county to produce a thoughtful and comprehensive Consolidated Plan varies based on the staff and
resources available, and that most plans fulfill HUD’s requirements but are not necessarily well done.  While
offering a variety of options for resolving a multitude of housing issues (all of which are indeed characteristic
of almost every jurisdiction), many plans fail to identify, prioritize and address the issues of greatest concern
within their particular community.

William Payne (Chester City) agreed, noting for example that middle-income homeownership is the most
important housing issue currently facing Chester City.  Other areas may be most concerned about a lack
of affordable options for senior citizens; some may be more concerned about the quality, quantity and
diversity of the housing stock; and still others may be experiencing tremendous increases in the number of
homeless families and individuals requiring assistance.  In each case, the area’s Consolidated Plan should
focus its attention on those issues, and channel available resources towards resolving them.

Mr. Hinkle suggested that the upcoming revision of the Commonwealth’s Consolidated Plan presents an
opportunity to prioritize the needs and problems of this region and to suggest realistic alternatives for
resolving them.  Key issues identified by the group include the relationship between the location of
affordable housing and the location of the region’s current and emerging employment centers, as well as
the overall effect of urban sprawl on housing and accessibility.  Several members stressed the importance
of resolving the disparity between where low and middle income households can afford to live and where
they will be able to find a job, particularly in light of the upcoming deadlines for receiving public assistance.
Mr. Bednar suggested that there is a need to dissect the current Consolidated Plan, identifying which issues
are still relevant and accomplishments to date.

Mr. Hinkle noted that the process undertaken within this region for developing the Consolidated Plan will
be critical.  He noted that it is likely that DCED will not offer the level of support previously committed to
the consolidated plan process, and that the quality of the process and its product will instead be the
responsibility of housing representatives within each region.  Mr. Hinkle invited DVRPC’s RHC members
(as planners) to work with the DCED’s RHAC members (as affordable housing developers) to identify key
issues and develop a comprehensive and meaningful Consolidated Plan.  Additional information on the
planning process will be made available as the process unfolds.

The RHC then discussed the Commission’s Year 2000 Work Program.  Mike Gatti, DVRPC’s Work
Program Coordinator, briefly updated the group on the annual work program planning process, noting that
only approximately $600,000 of the total budget may be available commission-wide for new projects.
Members discussed the four projects which had been previously proposed.  These proposals include an
update of the region’s housing affordability index; a continuation of the current project on the needs of the
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region’s elderly, with an emphasis on housing; an analysis of growth patterns and trends, tracking
investment and disinvestment in the region’s centers and corridors; and research on growth management
ordinances.

When asked to prioritize these proposals, committee members agreed that it would be most useful to
update the housing affordability index for the region.  Such a project should identify locations where
affordable housing opportunities exist and relate them to the region’s employment centers.  Representatives
from the City of Philadelphia noted, however, that an index focussing on the ability of the region’s median-
income household to find an affordable unit produces skewed results in the City.  Although the previous
affordability index indicated that a majority of the City’s housing stock was affordable to families earning
the region’s median income, a majority of the existing residents earn less than the region’s median (and are
therefore living in “unaffordable” units).  Future affordability studies should therefore discuss affordability
for current residents as well as prospective residents.

Ron Bednar suggested that there may be an opportunity to link housing research undertaken through the
DVRPC work program to the upcoming consolidated plan process, although the differing time frames may
present some difficulty.  Steve Nelson (Montgomery County) noted that an important role of DVRPC is
to provide information on key issues such as affordability and accessibility to job centers to the region’s
advocacy groups, who can then approach local governments and implement potential solutions to identified
problems.


