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Ronald Bednar, Regional Housing Committee Chairperson, began the meeting at 10:15 A.M. by
asking each Committee member to introduce themselves.  He then briefly described HUD’s Hope VI grant
program.  The Hope VI program is intended to empower residents of the nation’s public housing to
improve their lives and communities through hard work.  The Housing Authority of Chester County
(HACC) was recently awarded $16.4 million in Hope VI funding, to be used for demolition, new
construction and modernization of the City’s housing stock as well as homeownership assistance programs.
Mr. Bednar introduced Troy Chapman, Executive Director of the Housing Authority , and Regina Horton,
Director of the Coatesville Area Partners for Progress (CAPP).

Ms. Horton began by describing the process by which the City of Coatesville came to apply for
Hope VI funding. CAPP, a non-profit group composed of Coatesville area business leaders,  was
established in 1993 in response to a need to resolve the social and economic problems facing the area.
Recognizing that problems plaguing the City’s public housing sites impacted upon the entire community,
CAPP partnered with the Housing Authority and produced a plan to improve the community that
incorporates housing, social services and economic development objectives.  As this plan was being
completed, HUD released details of its Hope VI grant program, whose goals mirrored those of CAPP and
HACC. 

Mr. Chapman then discussed the HOPE VI application process and the plan itself.  The
application, which cost approximately $100,000 to prepare, describes a post-revitalization plan for the
community.  This plan presents a shared community vision developed through numerous charettes and
workshops involving community business leaders as well as residents, with Peter Calthorpe and  Associates
acting as planning and design consultant.

The plan will result in the demolition of some of the City’s public housing units and the privatization
of others, leaving no public housing in the City but creating a greater number of affordable housing units.
New market-rate town homes will be constructed, as will two senior citizen housing complexes to replace
other senior units which will be demolished.  Vacant housing units throughout the Coatesville area will be
rehabilitated and occupied by previous residents of public housing.

In conjunction with these physical improvements to the housing stock,  the application focuses on
promoting self-sufficiency amongst public housing tenants, by providing job training, job placement and
opportunities to eventually become homeowners.  Other components of the plan
include the renovation of Chester Ash Park and the construction of a new community center in the 



park; a new 24-hour day care center to accommodate prospective night-shift workers, particularly in the
growing health care industry; new business development, including a new hotel and grocery store; and a
new museum train station on property owned by Lukens steel as well as the refurbishment of an
Amtrak/SEPTA train station. 

Mr. Chapman stressed that a number of initiatives are ongoing in the City, and that the plan for the
area would have gone ahead regardless of whether or not the Hope VI grant application had been
approved.  For example, the Housing Authority  has been acquiring and rehabilitating vacant and
abandoned housing at scattered locations throughout the City utilizing money from a $4 million bond issue,
and other planning and implementation money has been obtained through other sources including the
William Penn Foundation and the Ford Foundation.   The Housing Authority has also been participating
in efforts to assist former welfare recipients in transitioning from welfare to work, by providing training and
placement.

The total cost of implementing the community’s final plan is estimated at approximately $50 million.
Hope VI funding is providing $16.4 million, and Mr. Chapman is confident that the remaining funds will be
available from other private and public sources.  The first phase of the plan, which will involve demolition
of some the City’s worst public housing units, is tentatively scheduled for the Spring of 1998.

Mary Bell then briefed the RHC on the status of pending legislation in Pennsylvania and New
Jersey.  Although several planning and housing bills are pending in both the Pennsylvania and New Jersey
legislatures, all have been referred to various committees and no movement is expected before next year.

Mr. Bednar then advise the committee on the proposed project on aging and mobility in the
Delaware Valley that is being considered for inclusion in DVRPC’s work program.  He also discussed the
role that the Regional Housing Committee might play in the development of the work program in the future,
and suggested that the Committee meet again in March of 1998 to discuss ideas for future work program
projects.  The meeting adjourned at 12:10 P.M.


