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Table 7: PA Transit Support Program 

Core Projects 
Project 
Number 

Agency Project FY 2020 Budget 

 Cash Match Total 

20-63-001 Bucks County Transit Planning and 
Programming $61,734 $15,434 $77,168 

20-63-002 Chester County Transit Planning and 
Coordination $46,069 $11,517 $57,586 

20-63-003 Delaware County Transit Planning and 
Coordination $87,504 $21,876 $109,380 

20-63-004 Montgomery 
County 

Transit Planning and 
Implementation $77,400 $19,350 $96,750 

20-63-005 

Philadelphia Office 
of Transportation 
and Infrastructure 
Systems 

Transit Planning and 
Programming $98,535 $24,633 $123,168 

20-63-006 Philadelphia City 
Planning 
Commission 

Short-Range 
Planning $119,758 $29,940 $149,698 

20-63-007 SEPTA Long-Range 
Planning/TIP $85,000 $21,250 $106,250 

20-63-0081 DVRPC Transit Planning 
Technical Assistance $144,000 $36,000 $180,000 

Subtotal $720,000 $180,000 $900,000 
Special Studies 
Project 
Number 

Agency Project FY 2020 Budget 

 Cash Match Total 

20-63-0092 Delaware 
County/DVRPC 

Safe Routes to 
Transit: Morton $120,000 $30,000 $150,000 

20-63-0103 DVRPC Rolling License  
Plate Surveys $60,000 $15,000 $75,000 

Subtotal $180,000 $45,000 $225,000 
Program Total $900,000 $225,000 $1,125,000 

                                                           
1 Project work will be performed by DVRPC staff to support work on the City Transit Plan – Technical Analysis. Match 
will be evenly split and added to the OTIS, PCPC, and SEPTA core agreements and will be noted on the project write-up 
and reflected in the contract. 
2 Project work will be performed by DVRPC staff. Match will be added to the Delaware County core agreement and will 
be noted on the project write-up and reflected in the contract. 
3 Project work will be performed by DVRPC staff. Match will be added to all PA core agreements and will be noted on 
the project write-up and reflected in the contract. 
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PROJECT: Bucks County Transit Planning and Programming20-63-001

Responsible Agency: Bucks County Planning Commission

Tasks:

Task 1: Administration
1. Program administration and inter-agency coordination to include general program 
correspondence and public information requests.

Task 2: Planning and Programming
1. Assist the business community in identifying unique transportation needs and 
provide information as to public transportation alternatives.
2. Review existing and proposed development to identify areas capable of 
supporting public transportation services or areas in particular need of expanded 
transit services.
3. Review county and municipal growth management policies to ensure that access 
to public transportation services are included where feasible.
4. Review existing paratransit services for evaluation and compliance with ADA 
Requirements.

Task 3: Coordination
1. Maintain liaison with the Bucks County Transportation Management Association. 

Description:

Examine the need for public transportation services, specifically in areas of rapid 
traffic volume increases and escalating traffic congestion. Advocate and coordinate 
the implementation of activities and services that support public transit usage and 
help improve suburban mobility.

Rapid development and minimal public transportation services have led to an 
overburdened highway network in Bucks County. The county’s geographic location 
between the New Jersey to New York corridor to the east, Philadelphia to the south, 
and the Allentown-Bethlehem-Easton areas to the north guarantees that 
development pressures will continue. Bucks County’s comprehensive plan aims to 
guide and coordinate development to minimize its adverse impacts.

This project will allow staff to examine opportunities to minimize traffic impacts and 
enhance suburban mobility through an expanded public transportation system. 
Public transportation objectives will be pursued through coordination with local 
governments, the business community, and area service providers.

Goals:

To improve the efficiency of the region’s transportation network by carrying out a 
comprehensive local transit planning program.

Program Coordinator: Amy Bernknopf
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Beneficiaries:

Operating agencies and utilities; economic development agencies; private sector; 
and municipalities.

Products:

1. Monthly and quarterly progress reports.
2. Quarterly invoices.
3. Expanded and/or modified transit service proposals.
4. Recommendations for improving transit services throughout the county.
5. Proposed TSP Work Program for next fiscal year.

$61,734 Cash - $17,577 Match
($15,434 for 20-63-001, $2,143 for 20-63-010)

Project Cost and Funding:

FY Total Highway 

Program

Transit 

Program

Comprehensive 

Planning

Other *

2019 $83,596 $83,596

2020 $79,311 $79,311

2021 $77,168 $77,168

2022 $77,168 $77,168
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PROJECT: Chester County Transit Planning and Coordination20-63-002

Responsible Agency: Chester County Planning Commission

Tasks:

Task 1: Administration
1. Prepare quarterly progress reports and invoices.
2. Participate in DVRPC’s Annual Planning Work Program development.
3. Perform general administration and respond to information requests.

Task 2: Planning and Programming
1. Monitor existing transit services and evaluate the need and potential for new 
public transportation services. Participate in various transportation study advisory 
committees related to public transit.  
2. Participate in developing and amending the Transportation Improvement Program 
(TIP).
3. Review and provide input to SEPTA's capital budget, operating budget, and 
annual service plan. Monitor service changes and capital projects.
4. Monitor transportation funding programs and opportunities.

Task 3: Coordination
1. Participate in meetings of regional or multi-county interest to discuss issues 
related to public transportation services or policies.  Coordinate with DVRPC, 
SEPTA, Amtrak, PennDOT, TMACC, and other organizations that plan or provide 
transit and paratransit services.
2. Provide technical assistance and policy input to the county commissioners and 
SEPTA board members.
3. Participate in meetings and activities of the TMA of Chester County and Greater 
Valley Forge TMA.

Description:

The purpose of this project is to provide comprehensive planning, programming, 
monitoring, and coordination of transit services in Chester County. It provides for 
staff support to respond to requests for technical and policy assistance on regional 
public transportation issues and projects. It enables staff to coordinate with 
PennDOT, SEPTA, TMACC, GVFTMA, Amtrak, and other public transit service 
providers and stakeholders.

Goals:

To improve the efficiency of the region's transportation network by carrying out a 
comprehensive local transit planning program.

Program Coordinator: Amy Bernknopf
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Beneficiaries:

State, county, municipalities, transit operating agencies, the private sector, and 
Chester County residents and employees.

Products:

1. Quarterly progress reports and invoices.
2. Proposed TSP Work Program for next fiscal year.

$46,069 Cash - $13,660 Match
($11,517 for 20-63-002, $2,143 for 20-63-010)

Project Cost and Funding:

FY Total Highway 

Program

Transit 

Program

Comprehensive 

Planning

Other *

2019 $64,014 $64,014

2020 $59,729 $59,729

2021 $57,586 $57,586

2022 $57,586 $57,586
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PROJECT: Delaware County Transit Planning and Coordination20-63-003

Responsible Agency: Delaware County Planning Department

Beneficiaries:

Member governments, operating agencies, the private sector, and citizens.

Products:

1. Quarterly progress reports
2. Quarterly invoices
3. Closing report
4. TSP Work Program for next fiscal year

Tasks:

1. Administer project and prepare required invoices, progress reports, and 
completion reports.
2. Continue to build and maintain a transit database/needs improvement inventory.
3. Monitor transit service through performance analysis and service improvement 
requests.
4. Provide input to SEPTA operating budgets and determine impacts on fares, 
subsidies, and levels of service.
5. Provide input to SEPTA and PennDOT capital budgets and monitor capital 
projects and subsidies.
6. Promote transit initiatives through marketing strategies, service planning, and 
travel demand management. 
7. Prepare public transit components of County Comprehensive Plan and municipal 
comprehensive plans.
8. Review land development proposals and provide recommendations for improved 
public transit access.
9. Plan and coordinate paratransit services.
10. Maintain liaison with SEPTA, PennDOT, Community Transit, The Delaware 
County TMA, and private providers.

Description:

This project will enhance the mobility of the residents of Delaware County by 
providing comprehensive planning, programming, monitoring, and coordination of 
transit services in the county.

Goals:

To improve the efficiency of the region's transportation network by carrying out a 
comprehensive local transit planning program.

Program Coordinator: Amy Bernknopf

PA Transit Support Program | 295odvrpc 



$87,504 Cash - $54,019 Match
($21,876 for 20-63-003, $30,000 for 20-63-009, $2,143 for 20-63-010,

Project Cost and Funding:

FY Total Highway 

Program

Transit 

Program

Comprehensive 

Planning

Other *

2019 $124,808 $124,808

2020 $141,523 $141,523

2021 $109,380 $109,380

2022 $109,380 $109,380
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PROJECT: Montgomery County Transit Planning and Implementation20-63-004

Responsible Agency: Montgomery County Planning Commission

Products:

1. Monthly progress and financial reports.
2. Route and service plans.
3. County transportation plan update.
4. TSP Work Program for inclusion in next year's DVRPC Planning Work Program.

Tasks:

Task 1: Administration
1. Prepare TSP submittal and participate in DVRPC’s annual Planning Work 
Program development.
2. Prepare quarterly progress and financial reports and general correspondence and 
respond to public information requests.

Task 2: Planning and Programming
1. Provide policy analysis and liaison with county commissioners and SEPTA board 
Members.
2. Review new or modified transit service proposals and review subdivision and land 
development plans for transit access.
3. Enforce the county comprehensive plan, and WalkMontco and BikeMonto plans.

Task 3: Coordination
1. Participate in the activities of the Greater Valley Forge and The Partnership TMAs.
2. Provide inter-agency coordination with DVRPC, SEPTA and PART.
3. Participate in various transportation study task forces.
4. Participate in the development of new transit services.
5. Establish and communicate the county's capital priorities for SEPTA and PART.
6. Participate in the development of the Transportation Improvement Program.
7. Review SEPTA and PART operating and capital budgets.

Description:

The purpose of this project is to partially fund staff participation in transit planning 
with SEPTA, DVRPC, and Pottstown Area Rapid Transit (PART). It will fund 
planning activities dealing with route and service modifications, new route planning, 
capital and operating budget review, policy development, and data gathering and 
analysis.

Goals:

To improve the efficiency of the region’s transportation network by carrying out a 
comprehensive local transit planning program.

Program Coordinator: Amy Bernknopf
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Beneficiaries:

Operating agencies, the private sector, county, and municipalities.

5. County project proposals for annual UPWP.

$77,400 Cash - $21,493 Match
($19,350 for 20-63-004, $2,143 for 20-63-010)

Project Cost and Funding:

FY Total Highway 

Program

Transit 

Program

Comprehensive 

Planning

Other *

2019 $103,178 $103,178

2020 $98,893 $98,893

2021 $96,750 $96,750

2022 $96,750 $96,750
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PROJECT: Philadelphia Transit Planning and Programming20-63-005

Responsible Agency: Office of Transportation and Infrastructure Systems

Tasks:

Task 1: Administration
1. Participate in DVRPC’s annual Planning Work Program development.
2. Prepare TSP quarterly progress and financial reports.

Task 2: Planning and Programming
1. Manage, analyze, develop, and evaluate the City of Philadelphia’s short-range low-
capital-intensive transportation projects that are under various stages of 
implementation, with emphasis on coordination with the city’s neighborhood and 
commercial corridor improvement programs.
2. Prepare necessary inputs into the regional transportation plan.
a. Assist in the development and coordination of city and regional transit plans.
b. Assist in planning for compliance with, and implementation of, strategies related 
to the Clean Air Act Amendments and the Americans with Disabilities Act.
c. Participate in the development of regional TSM planning.
d. Review and evaluate short-range transit plans.
e. Participate in the Commission’s transit planning projects.
f. Participate in SEPTA’s transit planning technical studies and projects such as 
route analysis.
g. Participate in transit planning studies sponsored by other agencies, such as the 
Delaware River Port Authority, New Jersey Transit, PennDOT, and the Center City 
Philadelphia TMA.
3. Make field trips to examine sites as required.
4. Identify and resolve issues requiring coordination with the Commission and 
member agencies.
5. Collect data for each city transit improvement project, including purpose, 
justification, physical description, status, and implementation schedule.
6. Prepare and review the City of Philadelphia's long-range Capital Budget and 
Program for transit projects.
7. Update and present to the Commission and member agencies the City’s portion 
of the regional TIP updates and updates to the state Twelve Year Transit Capital 

Description:

The major purpose of this program is to reimburse the Philadelphia Office of 
Transportation and Infrastructure for expenses incurred as a result of its input and 
participation in the regional transit planning and capital programming processes. 

Goals:

To improve the efficiency of the region’s transportation network by carrying out a 
comprehensive local transit planning program.

Program Coordinator: Amy Bernknopf
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Beneficiaries:

City of Philadelphia, Pennsylvania, SEPTA, PATCO, and NJ Transit.

Products:

1.Transit Capital Project element of the city’s long-range Capital Budget and Program.
2. TSP Work Program for inclusion in next fiscal year's DVRPC Planning Work 
Program.

Program.

Task 3: Coordination
1. Long-Range Transit Planning Process: Assist in updating and/or modifying the 
transportation elements of DVRPC’s Long- Range Plan Update.
2. Attend transportation-planning-related meetings and conferences sponsored by  
FTA, PennDOT, APTA, TRB, PTI, NACTO, IMPACTS, or other transportation 
organizations.  
3. TIP Coordination and Development:
a. Review and analyze the current regional TIP, including the status of the current 
budget year and the two- to six-year program of the City of Philadelphia’s 
Transportation Capital Budget and Program.
b. Coordinate the TIP’s progress and status with the Commission and member 
agencies.
4. Review and analyze the draft regional TIP in light of the Long-Range Plan. 
5. Prioritize and stage the elements of the TIP within fiscal funding constraints.
6. Make suggestions to improve and revise the city’s and SEPTA’s Transit Capital 
budgeting process.
7. Participate in the preparation and coordination of city submissions for 
Transportation Enhancements, CMAQ, TCDI, and TCSP funding.
8. Provide assistance to the Commission’s staff in analyzing the City of 
Philadelphia’s TIP projects and implementation thereof.

$98,535 Cash - $38,776 Match
($24,633 for 20-63-005, $12,000 for 20-63-008, 
$2,143 for 20-63-010)

Project Cost and Funding:

FY Total Highway 

Program

Transit 

Program

Comprehensive 

Planning

Other *

2019 $138,596 $138,596

2020 $137,311 $137,311

2021 $123,168 $123,168

2022 $123,168 $123,168
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PROJECT: Philadelphia Short-Range Planning20-63-006

Responsible Agency: Philadelphia City Planning Commission

Tasks:

Task 1: Administration
1. Develop, prepare, and submit quarterly invoices and progress reports for TSP.
2. Participate in DVRPC’s annual Planning Work Program development.

Task 2: Planning and Programming
1. Evaluate requested transportation projects and make recommendations about 
their inclusion and level of funding in the city’s Capital Budget and Program.
2. Develop supporting data, tables, and text for the Capital Program and contribute 
to Capital Program maintenance, including the evaluation and processing of 
Amendments.
3. Review and make recommendations regarding studies and plans for 
transportation capital projects.
4. Work with the CONNECT: Transit First Subcommittee in its efforts to improve the 
effective operation of surface transit.
5. Continue nonmotorized transportation planning activities, particularly as they 
relate to transit access.
6. Evaluate proposed development projects for potential impacts on transportation 
systems.
7. Data collection and technical analysis for existing internal multimodal projects.  

Description:

The City of Philadelphia’s Home Rule Charter requires that the City Planning 
Commission prepare an annual Capital Program and Budget. This work also 
provides input into development of the regional TIP. Support is needed for the 
proper analysis, ranking, and determination of cross-functional priorities of the 
projects submitted for review, as well as for continued capital program maintenance. 
The Planning Commission is also required by the Charter to prepare and maintain a 
Comprehensive Plan for the City. Staff supports the integration of inter-
departmental transportation needs and priorities into the citywide and district-level 
stages of this work. Support is also needed for analyses of proposed developments, 
as well as the development of transportation improvement proposals for immediate 
implementation. This project will also include participation in the regional planning 
process.

Goals:

To support the City Planning Commission’s transportation planning and programming 
efforts at both city and regional levels, and to develop recommendations on specific 
issues as needed.

Program Coordinator: Amy Bernknopf
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Beneficiaries:

General Public/Citizens, DVRPC, and SEPTA.

Products:

1. Recommended Capital Budget and Program.
2. Final Capital Program Report.
3. Memos and reports on individual transportation issues.
4. TSP Work Program for inclusion in subsequent year DVRPC Planning Work 
Program.

Task 3: Coordination
1. Participate in the development and maintenance of the transportation elements of 
the city’s comprehensive plan and district plans.
2. Provide City Planning Commission input to DVRPC’s transportation planning 
projects, including the maintenance of the Long-Range Plan.
3. Attend transportation-planning-related meetings and conferences sponsored by  
organizations such as PennDOT, FTA, NACTO, and TRB.  
4. Review plans and participate in planning efforts of other agencies, including 
SEPTA, the Streets Department, PennDOT, PATCO, the Central Philadelphia TMA, 
and University City TMA.
5. Participate in the Regional Technical Committee of DVRPC and the SEPTA city-
county meetings.
6. Participate in the development and maintenance of the regional Transportation 
Improvement Program.

$119,758 Cash - $44,083 Match
($29,940 for 20-63-006, $12,000 for 20-63-008, $2,143 for 20-63-010)

Project Cost and Funding:

FY Total Highway 

Program

Transit 

Program

Comprehensive 

Planning

Other *

2019 $165,126 $165,126

2020 $163,841 $163,841

2021 $149,698 $149,698

2022 $149,698 $149,698
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PROJECT: SEPTA Capital Budgeting, Planning, and Transportation 

Improvement Program

20-63-007

Responsible Agency: Southeastern Pennsylvania Transportation Authority

Tasks:

Task 1: Administration
1. Prepare TSP submittal and participate in DVRPC’s annual Planning Work 
Program development.
2. Prepare quarterly progress and financial reports and general correspondence and 
respond to public information requests.

Task 2: Planning and Programming
1. Program and produce SEPTA’s One-Year Capital Budget and Twelve-Year 
Capital Program.
2. Provide ridership, parking utilization, and other relevant data as appropriate to 
support DVRPC planning and forecasting work on behalf of SEPTA.
3. Research and analyze capital and long range planning options.
4. Perform generalized planning and analysis in order to prioritize capital projects.

Task 3: Coordination
1. Provide assistance to DVRPC, the Counties and local governments on planning 
studies.
2. Provide DVRPC with SEPTA’s portion of the Regional TIP by analyzing the 
SEPTA Capital Budget and Twelve-Year Capital Program, and in assimilating this  
information into the regional TIP.
3. Submit to DVRPC amendments and modifications to the Regional Transportation 
Improvement Program.
4. Participate in the budget process for Bucks, Chester, Delaware and Montgomery 
Counties, and the City of Philadelphia.  Develop SEPTA’s request for local matching 
funds.

Description:

Prepare the SEPTA Capital Budget, Program and Comprehensive Plan and provide 
the required input to the Regional Transportation Improvement Program (TIP). 
Prepare SEPTA's responses to any new federal guidelines and rule making. 
Provide for short-range planning studies and long range planning. Provide support 
to other departments in developing work programs for DVRPC sponsored projects 
and FTA demonstration programs, and represent SEPTA at regional forums and 
provide technical assistance and coordination for various regional studies.

Goals:

To improve the efficiency of the region's transportation network by carrying out a 
comprehensive local transit planning program.

Program Coordinator: Amy Bernknopf
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Beneficiaries:

Member Governments, State, Operating Agencies.

Products:

1. SEPTA’s One-Year Capital Budget, Twelve-Year Capital Program and 
Comprehensive Plan, and input SEPTA capital projects into the DVRPC Regional 
TIP document.
2. Reports and recommendations to be used in support of the short and long range 
planning program and development of work programs for various internal and 
external studies.
3. Quarterly Invoices and Progress Reports.
4. TSP Work Program for subsequent fiscal year's DVRPC Planning Work Program

5. Respond to information requests from federal, state, and local funding agencies.

$85,000 Cash - $35,393 Match
($21,250 for 20-63-007, $12,000 for 20-63-008, $2,143 for 20-63-010)

Project Cost and Funding:

FY Total Highway 

Program

Transit 

Program

Comprehensive 

Planning

Other *

2019 $121,678 $121,678

2020 $120,393 $120,393

2021 $106,250 $106,250

2022 $106,250 $106,250
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PROJECT: Southeastern Pennsylvania Transit Planning and 

Technical Assistance - Philadelphia Transit Plan

20-63-008

Responsible Agency: Delaware Valley Regional Planning Commission

Tasks:

1. Conduct technical analysis to support development of a new transit plan for the 
City of Philadelphia. This project will involve collaborating closely with City of 
Philadelphia staff (OTIS and PCPC) to support the advancement of their Connect: 
Philadelphia's Strategic Transportation Plan. Development of the new transit plan is 
expected to coincide with SEPTA's upcoming Comprehensive Bus Network 
Redesign (CBNR) program. This plan will evaluate and prioritize street-level 
improvements to transit performance in priority corridors. Staff will provide technical 
support to the City and SEPTA through Transit First analysis such as: mapping 
transit dependent communities, making recommendations and ranking priorities for 
SEPTA's Tiered Frequency Network, and considering capacity changes that may be 
achieved through recommended treatments. Work will be conducted collaboratively 
and in support of various and ongoing other City Transit Plan efforts.

Description:

Work conducted under this program will help to implement the planning goals and 
policies of Connections 2045, the region’s adopted Long Range Plan, while 
assisting southeastern Pennsylvania public transit agencies in the implementation 
of their planning and project agendas. Work under this program may include tasks 
or projects in their entirety, and may also supplement transit planning work by 
DVRPC staff for projects funded under other programs, including those selected by 
the Regional Transit Advisory Committee (RTAC).

Project tasks may include existing conditions analysis, identification of potential 
transit improvements through conceptual design or evaluations of multimodal 
access improvements, as well as feasibility studies and ridership forecast modeling. 
DVRPC will take advantage of skills and expertise from across the agency in a 
collaborative effort to best meet the needs of the primary project beneficiary and to 
further the goal of establishing an increasingly-multimodal transportation system for 
Southeastern Pennsylvania. Completion of work undertaken through this program 
may require the purchase of equipment or services.

Goals:

Support transit planning, design, and analysis work for transit agencies and member 
governments in Southeastern Pennsylvania. 

Project Manager: Amy Bernknopf, Sarah Moran

Program Coordinator: Betsy Mastaglio

PA Transit Support Program | 305odvrpc 



Beneficiaries:

Pennsylvania member governments, SEPTA, and the transit-riding public. 

Products:

1. Planning/policy documents, technical reports, white papers, and/or memorandums 
with findings and recommendations, as appropriate.

Project Cost and Funding:

FY Total Highway 

Program

Transit 

Program

Comprehensive 

Planning

Other *

2019 $144,000 $144,000

2020 $144,000 $144,000

2021 $144,000 $144,000

2022 $144,000 $144,000
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PROJECT: Safe Routes to Transit: Morton20-63-009

Responsible Agency:

Beneficiaries:

Residents and visitors of Morton and Rutledge boroughs, and the Morton Station 
transit users.

Products:

1. Meeting materials and summaries
2. Final report.

Tasks:

1. Manage project tasks and schedule; facilitate all meetings.
2. Convene a stakeholder steering committee (e.g.: municipal elected officials, 
county representatives, transit providers, local residents and/or business 
community). 
3. Conduct an analysis of existing conditions.
4. Conduct crash analysis, gather and consider near miss data, and identify all 
constraints to safe pedestrian bicyclist access to the station.
5. Hold stakeholder engagement event/meeting. 
6. Conduct a SWOT analysis and collaborate with steering committee on specifics.
7. Facilitate a consensus building process to identify recommendations.
8. Develop conceptual pedestrian and bicycle recommendations.
9. Estimate implementation costs where possible, and identify possible funding 
sources for improvements
10. Produce final report.

Description:

Building on the TCDI-funded Morton Connects study, This planning study will help 
to advance identified improvements for possible TIP funding. Focused on Morton 
Station, the study would explore safe access for vulnerable users (pedestrians, 
bicyclists, transit riders) within the area, specifically including the intersection of the 
Media-Elwyn regional rail line crossing, Kedron Avenue, Morton Avenue, and Yale 
Avenue in downtown Morton. This project will be led by the Office of Transportation 
Safety with support from DVRPC’s Office of Transit, Bicycle, and Pedestrian 
planning.

Goals:

To understand and evaluate vulnerable user access to Morton Station, and present 
prioritized, consensus-driven improvement recommendations. 

Project Manager: Betsy Mastaglio

Program Coordinator: Kevin Murphy
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Project Cost and Funding:

FY Total Highway 

Program

Transit 

Program

Comprehensive 

Planning

Other *

2019 $0

2020 $120,000 $120,000

2021 $0

2022 $0
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PROJECT: Rolling License Plate Surveys (Pennsylvania)20-63-010

Responsible Agency: Delaware Valley Regional Planning Commission

Tasks:

1. Collect, review, and confirm license plate survey locations with SEPTA, PA 
suburban counties, and City of Philadelphia staff.
2. Perform license plate surveys for approximately 30 rail stations, enter data, and 
geocode resulting origin patterns for each selected station.
3. Add collected data to license plate survey database and update online mapping 
tool. 
4. Send full point datasets to each participating partner. 

Description:

In partnership with SEPTA and PennDOT, DVRPC has a program to assess rail 
station market areas by surveying license plates of the vehicles that are parked at 
each station and mapping the addresses that are associated with those plates. By 
exploring the distribution of mapped records, DVRPC can get a sense of where a 
given station’s highest concentrations of park-and-ride customers are located, as 
well as typical drive-access distances. 

This ongoing program will identify rider origins for the current total of 152 SEPTA rail 
stations that have commuter parking. The resulting station catchment area 
information, from which personally identifiable information is removed, provides 
clear and accurate data used to support planning functions by SEPTA, suburban 
counties, the City of Philadelphia, and local municipalities for changes in marketing, 
route operations, and capital planning (such as expansion of parking and station 
facilities).

Approximately 30 stations will be analyzed (one fifth of all stations with parking) 
during each fiscal year, so that no station will have data older than five years.

Prior to this project getting underway, SEPTA, PA suburban counties, and City of 
Philadelphia staff will be given an opportunity to propose, review and confirm 
locations that are their priorities for data collection and analysis this year. 

Goals:

To understand rider park-and-ride origins at SEPTA stations for planning purposes. 

Project Manager: Betsy Mastaglio, Thomas Stead

Program Coordinator: Amy Bernknopf
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Beneficiaries:

Bucks County, Chester County, Delaware County, Montgomery County, City of 
Philadelphia, SEPTA, Pennsylvania transportation management associations 
(TMAs), existing and new SEPTA customers.   

Products:

1. Datasets that will be shared online (aggregated to a geographic area) as well as 
with the project partners.

Project Cost and Funding:

FY Total Highway 

Program

Transit 

Program

Comprehensive 

Planning

Other *

2019 $80,000 $80,000

2020 $60,000 $60,000

2021 $0

2022 $0
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Table 8: NJ Transit Support Program 

Core Projects 
Project 
Number 

Agency Project FY 2020 Budget 

 Cash Match Total 

20-63-020 Burlington County Transit & 
Ridesharing $37,392 $9,348 $46,740 

20-63-021 Camden County Transit Planning & 
Programming $41,500 $10,375 $51,875 

20-63-022 Gloucester County Transportation 
Systems Planning $38,680 $9,670 $48,350 

20-63-023 Mercer County Transit Planning & 
Programming $33,284 $8,321 $41,605 

20-63-024 New Jersey Transit TIP and Short Range 
Planning $70,744 $17,686 $88,430 

20-63-025 Camden City TSP Core Work 
Program $20,800 $5,200 $26,000 

Subtotal $242,400 $60,600 $303,000 
Special Studies 
Project 
Number 

Agency Project FY 2020 Budget 

 Cash Match Total 

20-63-0261 NJTRANSIT/ 
DVRPC 

NJTRANSIT: Transit 
Survey Program $78,200 $19,550 $97,750 

20-63-0272 NJ Regional/ 
DVRPC 

Rolling License Plate 
Surveys $16,000 $4,000 $20,000 

20-63-0283 Burlington County/ 
DVRPC 

Safe Routes to 
Transit: Bordentown $50,000 $12,500 $62,500 

Subtotal $144,200 $36,050 $180,250 
Program Total $386,600 $96,650 $483,250 

 

                                                           
1 Project work will be performed by DVRPC staff. Match will be added to the New Jersey Transit core agreement and 
will be noted on the project write-up and reflected in the contract. 
2 Project work will be performed by DVRPC staff. Match will be added to all NJ core agreements and will be noted on 
the project write-up and reflected in the contract. 
3 Project work will be performed by DVRPC staff. Match will be added to the Burlington County core agreement and will 
be noted on the project write-up and reflected in the contract. 
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Fiscal Year 2020 Unified Planning Work Program 

Publication Number: 20002 

Date Published: January 2019 

Geographic Area Covered: 
The nine county Delaware Valley Regional Planning Commission region including Bucks County, Chester 
County, Delaware County, Montgomery County, City of Philadelphia, Burlington County, Camden County, 
Gloucester County, and Mercer County. 

Key Words: 
Planning Work Program 

Abstract: 
This document contains all of the projects and related funding for FY 2020 as passed by the DVRPC Board in 
January 2019. 

 

Staff Contact: 
John Griffies 
Contracts Manager 
215.238.2925 
jgriffies@dvrpc.org 
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