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Municipal Outreach Phase

Municipal Tools Inventory

Municipal Case Study Methodology
e Hypotheses - What do we want to learn?
e Typologies - How do we organize municipalities?

e Variables - What information do we need to collect to
prove or disprove hypothesis?
« Objective - What can we collect from third-party sources

« Subjective - What do we need to know from municipal
stakeholders?
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Purpose of Municipal Outreach
Interviews

We've spoken to the region’s experts

Better understand demands of municipalities and roles
of different actors

Determine what are perceptions and realities
|dentify barriers

|dentify conditions for success

Determine unmet TA needs

|dentify incentives and test recommendations
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Case Study Methodology

Interview period May, June, July, and August

Try to avoid interviewer bias by pairing interviewers and
municipalities that have no previous history

Develop and use Interview Protocol
Create replicable process and interview tools
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Case Study Methodology con’t

ldentify 30 municipalities to approach with goal of
completing at least 10 complete case studies

e Define complete case study
e Hypotheses - What do we want to learn?

* Typologies - How do we organize the municipalities to
ensure diversity?

e Variables - What information do we need to collect to
prove or disprove hypothesis?
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Methodology - Complete Case

study

At least three interviews completed:
e Elected Official
o Staff Member (ex. Manager, Engineer, Planner)

e Citizen Volunteer/Appointed Official (ex. Planning Board
Chair, EAC Chair)

e Citizen Advocate/Activist (ex. Watershed Association staff
member)

All variables collected
e Objective
e Subjective (interview-based)
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Methodology - Hypotheses

What do we want to know?

e |s a “champion” needed?
« Elected official?
o Staff member?

e Do TMDLs prompt municipal action?
e Do crises prompt municipal action?
e Are “rich” municipalities doing more?
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Methodology - Municipal
Typologies

States

DRWI Clusters

Population Density
Median Household Income
Land Use

e % Forested

e % Developed
e % Agricultural



States

e 4 states
e New York

e New Jersey
e Pennsylvania
e Delaware

* We are excluding Maryland

River Wats

b

By State

icipalities in Del.

Pennsylvania

New York

Maryland

New
Jersey

Atlantic
Ocean
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Municipalities in Del River Watershed:
DRWI Clusters

ﬂ New York
DRWI Clusters

8 clusters:

e Brandywine-Christina
e Kirkwood-Cohansey

e New Jersey Highlands
e Middle Schuylkill

e Poconos-Kittatinny

e Schuylkill Highlands
e Upper Lehigh

e Upstream Suburban
Philadelphia
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Population
Density

* Maximum: 16,557.1
people/sq mi

* Average: 1,640.4
people/sq mi




lan
Income

* Maximum: $165,833
* Average: $66,089




 Percent

Forested

* Maximum: 98.1%
* Average: 32.2%

Municipalities in Del River Watershed:

Percent Forested (30 Meter Resolution)

New York

Maryland

0077E4Z - 0127152

0327803 - 0.
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- Percent
Developed

e Maximum: 102%*
* Average: 41.6%

* Due to 30 meter grid size

Municipalities in Del River Watershed Legend
Percent Developed (30 meter resolution)
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River Watershed:

Percent Agricultural (30 meter resolution)

lities in Del

Percent
Agricultural
e Maximum: 83%
* Average: 16.6%

i
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Are there any other typologies we
should take into account?

e States

* DRWI Clusters

® Population Density

* Median Household Income

* Land Use
e % Forested
e % Developed
e % Agricultural



Methodology - Variables

In order to prove or disprove a hypothesis, what
information do we need to collect?

Objective: What can we collect from third-party
sources? (Fact-based, but can include analysis. Ex.
reviewing an ordinance)

Subjective: What do we need to know from municipal
stakeholders? (Opinion-based, experience-based. Ex.
an elected official’s personal motivation)

Typologies and Variables are the basis of the case
studies, which are made up of municipal
profiles/characteristics and interview findings
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Small Group Discussions #2

Purpose:

e Help DVRPC create Municipal Interview Protocols relevant
to different interviewees (ex. Elected Official, staff
member, appointed citizen)

Group 1: Pennsylvania Room - Melissa Andrews
Group 2: New Jersey Room - Christina Arlt
Group 3: Conference Room Front - Patty Elkis
Group 4: Conference Room Back - Chris Linn
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Small Group Discussions

Hypothesis

Typology

Variables - Objective
Variables - Subjective



Next Steps
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Next Steps & Closing

DVRPC will determine which municipalities to interview
e Based on typologies recommended by MTAAP

DVRPC will develop Interview Protocol

o MTAAP Reviews Draft Interview Protocol - provide
feedback via 4/15 Webinar

DVRPC will issue RFP for additional help regarding
Municipal Interviews

Conduct Municipal Interviews

June MTAAP Meeting #3 - Early findings, promising
recommendations



| ebinar on April 15, 2016

To discuss draft Municipal Interview Protocol

Answer questions regarding RFP
e Afternoon - Exact time TBD
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Municipal Interviews

Approach ~30 municipalities
Interview 3-b people per municipality
Aim for 10+ completed case studies
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RFP: to be released early April

Help with interviewing municipalities
e Reaching out to municipalities
e Prepare for interviews
e Conduct Interviews
e Conduct Follow Up
e Write up Case Study
* Revise Case Study
e Meetings with DVRPC throughout
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By September 2016:

Understand common barriers to, and conditions of,
success for municipal-based conservation practices
through completed municipal case studies, focus group
discussions, and review of existing TA support and
programs.
e Following interview protocol, conduct municipal
interviews (months 9-15)

e Undertake focus groups to fact check/ground truth early
findings, preliminary suggestions (months 7-15)

e |dentify exemplary TA services and programs within and
outside DRWI Cluster boundaries (months 7-16)
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Next MTAAP meeting:

Meeting #3
Friday, June 10, 2016 or Thursday, June, 30, 2016
At DVRPC'’s Offices



Evaluations

Municipal Technical Assistance Advisory Panel (MTAAP)
March 1, 2016 Meeting Survey

Help us find out what worked and what aidn't work 3bout toda)y's meeting

Please mie the overall quality of the MTAAP meeting.
1 2 3 4 5

Low quality © € =] =l € High quslity
Was the MTAAP meeting a good use of your ime?
1 2 3 4 5

Nota valusble use of my time € L= = = € Excellent use of my time

What did you like best about the MTAAP meeting?

. What could have been improved about the MTAAP meeting?

Do you have suggestions for this project and;/or the MTAAP that would help us achieve the
deliverables?

Would you be able to attend an MTAAP meeting i Philedelphia on the following dates?
Check all that agply.

Fridey, §/10/2018

— . Thursday, 8/30/2018

. We are Iodcigﬁbrpassiﬂepcﬂiorsﬁbrfumrem megtings. Do you have 8CCess 1D 8

facility with space for appraximately 50 people?

i 50, please geseribe the spS0e (and provide the contsct infio fo reserve the space)
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Form W—Q Request for Taxpayer Give Form Bﬂuﬁn‘;
Dacamizer 204 requester.
B ey Identiflcatlon Number and Certlflcation cond 1o the IRS.
mamal Revenus Sarvica
1 Hama [2= =hown on your incoma tax returm). Flame & raquirad on tes lina do not leave B lina blank.
o | 2 Baminazs nama/disragerded antity nama, § difierant from above
o
g
2 |3 Chack appropriata bax for focsral tax dassification; chack oy on of the following scven Baxas: 4 Exemptions {coces goply ony 1o
ol Dﬂmbzmﬁmxm [ CCaporation [ S Corporation [ Partnershin [ Trustiestnts | Smacsons an page o =
. _Ei-.E ] Limitad Eabikty company. Enter tha tax classiication |G- corporation, $-5 corpomtion, P-pariershig) = Ew“m_w m‘ﬁm1_—
5 £ Nota. For a single-member LLG tht s disragardad, do nct chack LLC; chack o sppreprista bax n tha line nbowg for | EX%TPan from FATCA raporing
= the tax dassification of tha single-member owner. coda f any)
S jn Othar [3ea instructions) & ppien i scrounts s otz e 105
€ 5 Addross fnumber, siraat, and apt or swis o] Roquesiar's nama and address jopbonad]
]
P
& City, stms, and 2 cods
* For non-governmental £
T List acoourt numbans) hars jopbonaly
em p I Oyees on Iy IEEZd]  Taxpayer Identification Number [TIN)

Entar your TIN In e approoriate bax. The TIN prowided must match tha name givan on line 1 to avold Social security numbar
backup withhoiding. For Individuals, this 15 generally your social sacurity numicer (SSh). However, for a

resigent aien, 50ie propriston, of MEreganted entity, 586 tha Part | Instructions on page 3. For other | | ‘ —‘ | ‘ —‘ | | |
antities, It 15 your amployar iaantiNcation numoer (EIM). I you 32 not nave a number, ses How o gef a

TIN on page 3. or

 Social Security Number (SSN) if b s e
the check should go to YOU s cppay by B

1. The number shown an this form ks my correct texpayer identification number [or | &m waiting for 8 number to be kssued to me); and

2. | &M not SUbjSCt 10 DAckUp WIENNOIING becalss: (3) | BM axempt Mom Dackup Withhoiding, ©F (5) | Rave not bean nofMed by the Intamal Ravenus
Servica (JAS) that | am subject to backup withnolding &5 & result of 2 fallure to report al Inberest or dihicands, o (c) the IAS hes notifed me that 1 am
no longer subject to backup withhalding; and

* Employer Identification Number 3 Jmaus mmacha U poneTou s oot

. Certification Instructions. You must cross out fem 2 above If you have bean notifled by the IRS that you are curently subject to backup withhalding
(EI N) If the CheCk Shou Id go to pecauss you have talled to reaport &l intenest and dividends on your t2x retum. For real estate transactions, item 2 does not apply. For morigage
Intarast pald, acquisition or aoandonmeant of secured proparty, cancellation of ebt, confricutions to an Individual ratiremeant amangement (84, and
generaily, payments ofner than Inferest and cIvdends, You are nat required to sign the certmcation, but you MUST provics your comest TIN. See tha

your EMPLOYER o —

Hera LLE. porson Diata ™
General Instructions = Form 1068 {homa mortgage interest), 1008-E [studant loan interast), 1008-T
Baction references ara o the Interal Ravenue Cods unlass athersise nobed. » Form 1090-C francakd |

Flmndﬂwlnpimtl Irlhrrrmnn oboun davelopments nﬂmmg Form W0 jzuch ¥
- Hon i PP . gy = Form 10024 [soquisition or abandonment of secured propanty)

e irs.gov/pub/irs-pdf/fw9.pdf Purpose of Form prouc o oot 7 5 porsonflcg e s,

A indiidual or antity [Form W.0 requastor] whe is required o flka an information "’Jﬂ"dﬂﬂdwmmM#ﬂbhmﬂrﬂ"ﬂmmmfhﬂm
raturm with tha IRS must chasin your comadt tax ac'ul:larrt‘ﬁr.mn:\r\ur\n\.rnbﬂr[I'IM o bascheyp withibaicing, See What 15 backup mithhalding? an paga 2
“uhm[#bﬂxlup Imm@wn:\%ﬁmwm ion By signing the filad-out form, you:
tion tax payar ation numbar or Gmp i i it
st [EIN), i Fapart an an ik on soturn tha ot paid i wkﬂCpmfﬂhmﬁ:TlN you e giving is comact for you arc waiting for & number
you, or othar amcunt raportable on an information retumn. Examples of information y . . .
ratums mcluds, but ara not brited to, tha followng: 2. Certify that you ara mot subject to backup withhalding, or
= Form 10201 (intencst camed o paid) 3. Clnim aemption from backup wmmdywxauus.mmﬂw
L. X appicabl, you ar alsc conifying that as a ULE. porscn, your allocable of
+ Form 1000-00 {disidands, inchuding thasa fram siocks or mutual funds) am ip maonnfrun.ln?_.ih'u:h:(h_urm&umlsubpclhlhs
= Formn 1009-MIEC {various types of inooma, prizes, awards, or gross procaeads) irokding tax on foraign parinars’ shara of affactively connacted incoma, and
= Forn 1099-8 (stock or mutual fund sales and cartain other tmnsactions by Q.C-amfgﬂmFATl.".ﬂco-da:ﬂamasdmmnfmfrfun mcbmngﬂmwnua
brokars) cxampt from tha FATCA r:p-oﬂmg.umrrac! Soo What is FATCA roporting 7 on
+ Form 10093 [procacds from real estabe ransactions) page 2 for furthar informaticn

* Forn 1099-K [merchant card and thind party natwork tmnsactions]

Cart. Mo 10221 Form WD [Rov. 12-2014)


https://www.irs.gov/pub/irs-pdf/fw9.pdf
https://www.irs.gov/pub/irs-pdf/fw9.pdf
https://www.irs.gov/pub/irs-pdf/fw9.pdf
https://www.irs.gov/pub/irs-pdf/fw9.pdf
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Questions




