


« 10:00 AM: Welcome & Introductions

« 10:15 AM: Fact Sheet Review

« 11:00 AM: Update on Help Desk

« 11:15 AM: Updates from Work Group Members
- 11:55 AM: Meeting Wrap Up and Evaluation

« 12:00 PM: Lunch
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The Delaware River Watershed Initiative

DELAWARE RIVER WATERSHED INITIATIVE

Working across four states to
protect one shared source of clean
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Work Group History
—

Convened by in 2016

Conducted survey of group in Dec 2016-Jan 2017

DVRPC applied for WPF funding in July 2017

Approved at WPF's November 2017 Board Meeting

Approved by DVRPC's Board in December 2017



Work Group Purpose
—

* The group will:
* prioritize data needs,
- share knowledge,
- expand capacity, and

* collaborate to provide technical mapping,
modeling, and spatial analysis assistance to the
William Penn Foundation's Delaware River
Watershed Initiative



What will the DRWI

Data/GIS/Modeling Work Group do?
\

« Meet up to eight times (some virtual)
 Host up to four educational webinars

- Make maps for nonprofits doing work in the
Delaware River Watershed

* Prioritize recommendations for additional
Delaware River watershed data sets and/or
modeling analysis, as well as future Work Group
activity
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Introductions

—

Your Name

Your Title

Your Organization

What excites you most about this group
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Chesapeake Conservancy
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Conserve

Work Projects & Programs

High-Resolution Data

Conservation Toolbox

Conservation Donate & Shop
Innovation Center Help Save the Chesapeake

Analysis & Planning Web Applications Consulting Services

Web Application Products
Precision conservation—projects
at the right place, the right scale,
the right size, the right time, and
making sure they are working—is
going to redefine how landscape
conservation is approached.
Instead of sweeping acquisitions
or all-encompassing legislation,
we can use the latest high-
resolution datasets to conduct
advanced geospatial analysis
that allows us to better target
and implement on-the-ground a...
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Feedback? Thoughts?

Comments?

——

- What's more useful: digital or paper?

- Which examples do you like best?

* Pratt:
http://www.prattcenter.net/sites/default/files/n
dp_data_sources_2017.pdf

* ArcGIS Hub
* Chesapeake Conservancy
« Something else?

- Any datasets/resources that are missing?
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What types of maps/modeling

will be requested?

o

« furthering and supporting implementation of
the DRWI Phase 2 Cluster Plans



"Help Desk” Overview

DRWI DVRPC
organization matches Mab is made Map is WEINELGIEH
submits request with P delivered paid
request map maker

DVRPC emails
map maker

Map maker
emails draft

Map maker
confirms
capacity

Client reviews

Map maker
makes final
edits

Map maker
begins work



Call for Submissions is out

TENTATIVE TIMELINE

Call for Submissions Opens:

July 2, 2018

Deadline for Questions:

July 23, 2018, 1:00 PM EST

Deadline for Submissions:

July 27, 2018, 3:00 PM EST

Anficipated Selection of GIS
professionals:

August 6-10, 2018




Help Desk Request Form is live!

o

* https://www.dvrpc.org/waterquality/DataGIS/




Who can ask for maps?

R

* anyone who is a member of the DRWI
Basecamp group (~290 people)

- anyone who works for an organization that is
represented on the DRWI Basecamp (even if that
person is not a Basecamp member)

* organizations whose logos are shown
on http://4stateslsource.org/about/#partners
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Updates
—

- Anything you would like to share with the
group?
* Projects
- Data Sets
* Opportunities for coordination
* Questions
« Upcoming events of interest
« Job Openings
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