
April 9, 2018

DVRPC

Philadelphia, PA



Agenda

• 10:00 AM: Welcome & Introductions
• 10:15 AM: Work Group Purpose and Proposed Meeting 

Schedule
• 10:30 AM: Work Group Operating Procedures
• 10:50 AM: Brainstorm Structure for Help Desk
• 11:30 AM: Brainstorm Additional Work Group Members
• 11:40 AM: Updates from Work Group Members
• 12:10 PM: Meeting evaluation
• 12:15 PM: Lunch



The 9-County DVRPC Region



The DVRPC Team

Christina Arlt Patty Elkis Chris PollardKim Korejko



• Your Name

• Your Title

• Your Organization

• What excites you most about this group

Introductions



Work Group Purpose and 
Proposed Meeting Schedule



What is the DRWI Data, GIS, and 
Modeling Work Group?



Delaware River Watershed 
Initiative (DRWI)

www.4states1source.org



• Convened by                      in 2016

• Conducted survey of group in Dec 2016-Jan 2017

• DVRPC applied for WPF funding in July 2017

• Approved at WPF’s November 2017 Board Meeting

• Approved by DVRPC’s Board in December 2017

Work Group History



• The group will:
• prioritize data needs,

• share knowledge,

• expand capacity, and

• collaborate to provide technical mapping, 
modeling, and spatial analysis assistance to the 
William Penn Foundation's Delaware River 
Watershed Initiative

Work Group Purpose



• Meet up to eight times (some virtual)
• Host up to four educational webinars

• Make maps for nonprofits doing work in the 
Delaware River Watershed

• Prioritize recommendations for additional 
Delaware River watershed data sets and/or 
modeling analysis, as well as future Work Group 
activity

What will the DRWI
Data/GIS/Modeling Work Group do?



Work Group Meeting Schedule



Work Group Meeting Schedule: 
2018

2018
Q1 Q2 Q3 Q4

January February March April May June July August
Septemb

er October November December

DRWI Data/GIS/Modeling Work Group convenes at 
least 6 times (some virtual meetings)
• Create system to compensate cohort members for responding to 
"Helpdesk" requests
• Create prioritized agenda and meeting schedule for 24-month cohort trial 
period
• Create cohort operating rules
• Identify external to DRWI cohort members for inclusion
• Conduct post-meeting evaluations

Responding to Help Desk Requests

Work Group convenes to improve WikiWatershed end-
user awareness, understanding, and ability to use this 
central DRWI tool

Work Group convenes to improve Stream Reach 
Assessment Tool (SRAT) end-user awareness, 
understanding, and ability to use this central DRWI tool

Interim Report Due



Work Group Meeting Schedule: 
2019

2019 2020
Q1 Q2 Q3 Q4 Q1

January February March April May June July August September October November December January 

DRWI Data/GIS/Modeling Work Group convenes at 
least 6 times (some virtual meetings)

Responding to Help Desk Requests

Work Group convenes to review GIS data availability and prioritize 
recommendations for investing in the provision of additional basin 
datasets and/or modeling analysis required to conduct the highest level 
of DRWI mapping and spatial analysis to improve DRWI effectiveness.
• Create factsheet about where Delaware Basin data and recommended 
models/GIS analysis can be found
• Provide prioritized Basin data and GIS analysis/modeling needs 
recommendations for investments to Clusters and Coordinating 
Committee members.

Work Group convenes up to 2 additional meetings 
and/or webinars on subjects of shared priority interest 
(TBD) to the cohort.
Work Group reflects on 18-22 months of activity and 
brainstorms/prioritizes group recommendations for future cohort activities 
and funding to maintain cohort momentum.
• Convene and facilitate cohort to jointly agree on cohort's future 
prioritized scope of work and funding request
• Submit agreed scope of work and budget to potential funders to 
facilitate cohort's continuation

Final Report Due



Work Group Operating 
Procedures



https://www.dvrpc.org/waterquality/
DataGIS/



Basecamp

www.basecamp.com



• $90,000: Stipends  to other organizations
• Participation in Work Group meetings

• Hosting Webinars

• Making maps

Funding



Type $ per meeting

Participating in Person $175

Participating Virtually $125

Proposed Stipend Structure



Feedback? Thoughts? 
Comments?



W-9 Form

• For non-governmental 
employees only

• Social Security Number 
(SSN) if the check should 
go to YOU

• Employer Identification 
Number (EIN) if the check 
should go to your 
EMPLOYER

• irs.gov/pub/irs-pdf/fw9.pdf



Brainstorm Structure for 
Help Desk



• furthering and supporting implementation of 
the DRWI Phase 2 Cluster Plans

What types of maps/modeling 
will be requested?



DRWI Phase II Kickoff:
April 4, 2018



DRWI
organization 

submits 
request

DVRPC 
matches 

request with 
map maker

Map is made Map is 
delivered

Map maker is 
paid

Brainstorm Structure
for the “Help Desk”

DVRPC emails 
map maker

Map maker 
confirms 
capacity

Map maker 
begins work

Map maker 
emails draft

Client reviews

Map maker 
makes final 

edits



• Work Group Participants!

Who will make the maps?



Call for Submissions



Desired Quolffi calions 

• Demonsira ed experience con due ing basic io advanced :spa -al anatysls of 
v ec 0< and rosier do a and managing, main o inlng, and popula ·ng spatial 
da abases. 

• Demonslra ed Facility in wOO::lng w · h and in eg;oo ting GIS do a From a w ide 
range of sources and in various fonna s periaining to biological, geological, and 
physical Fea res. Experience w ith hese do a in New York, New Je?Sey, 
Penn.sytvania . and Delaware. 

• Experience w i h he~ 

• Demonstra ·ed experience crea ing display-quality maps for non- echnicat 
a udiences. 

• Demons a ed abili y o mee d eadlin es. 
• Experience w i h onDne conabcrativ e and do o-.sharing pla forms. such a:s ArcGIS 

OnDne. Bosecamp. and Goofl]eCl'iv e_ 
• Twoot more years· professional experience_ 
• Lo~l pte:sence in Delaware Riv et Wa er.i;h ed and/or Grea ter Philadelphia. 
• Conserva ion pkmn;ng experience. 
• Experience w· h WikjWa1ershed (h p:s~//wtki\iva e:shed.omO. 
• Avo~abilily d ring hep ojec erm: July 2018 - Decemb er 2019_ 

Submission Instructi ons 

Please submt one documen l -Pdf .. doc. 0< .Qz;N ha t includes: 
• A covet le fer. d emonslra ·ng understanding and capacity o provid e he 

services requ es1ed ln lhe lime fra me indica led. a iong with lhe p -mary contacl 
infDmlalion (phone. ema~ a nd a ddress) a nd ava~abilily 10< a p hone cal fl page 
maximum~; 

• Lisi of staff o work on pmje_ w ith hei' b illable r-a es (one page!: 
• C urren re.sumels) includ ing ittes, respons;b"ifies. education, projec experience 

a nd ·me periods, inc lud-ng a udienc es/cfienls (2 p ag e maximum per resumel: 
• Descrip ·on of a ny work c omple ed F0< ' he Delaware River Watershed lnilia iv e 

(DRWI) and/0< he eigh cJu ers describ ed in he " Purpose'" sec ion (2 page 
maximum!: 

• Descrip ion of capabilies rela ed o : 
o hardwa re. 
o soHwore (e.g., ArcGIS 0< QGIS) and a ny releva nt extensions 10< advanced 

GISanalysis, a nd 
o p ·n ing/ p lo ing (o ne p ag e maximum!: 

• Three so pie maps utilizing one ot 0<e d a tasets d escribed in " Scop e of 
Services ... includ ing a descrip ion of he effotl (6 page mm<imum including 
mapsl: and 

• Three professiona l references w· h con a ct informa tion. indica ing re1eva nt 
projec s of similar S'iz.e and scop e. inc lud ing project co pte ion ·do es fone page 
maximum! . 

~eview Process and Selection Criteria 
Responses o he Ca l 10< Submissions w il b e rev iewed by DVRPC staff. Responses w il be 
ev a lua ed against he Desi ed Q ua frfications. as d escrib ed abov e. DVRPC reserves he 

'ghl o selec GIS pt0fessionals and assign work in a manner ha best m eets he needs 
of DVRPC and this projec 

Use of Exis1lng Documents and Dalo 

Du ·ng he projec . anydocumen s provided o he GIS professionals by DVRPC e< o her 
~pa .ners including, bul no timiled o. GIS da a . drawings, rep O<ls and maps, 
wh e her in hard oopy 0< in elec ronic loon, shaU emain he property of DVR PC 0< DRWI 
partner e<ganiza ·on and shoD b e relume-d lo DVRPC C< he partner no Jo l er than when 
he final map is deliveted. The GIS professionals shal main o in he confiden iaily of such 

documen sand da a . The GIS pt0fessiona ls sha l only use such documen s le< he 
purposes con empla ed in he scope of wotk and fat no o het purpose whatsoevet. No 
lnfDmlafion shai b e provided to any hi'd party w · hou he prie< w ritten consenl of 
DVRPC . 

About Delaware ValJey Regional Pl anning Comrri.ssion 

Serving he Gre" er Philadelphia are" since 1965. DVRPC works o !osier regional 
co11abom ·on in crea ing and main a jning a W able. susta inab1e. and economically 
comp e · iv e regjon covering our nine coun les: Bucks. Chestet. Delaware. Mon gomery. 
and P h~adelphia coun ·es in Pennsylvania . and Burlington. Camden. G louoeslet. and 
Meteer coun ies in New Jet:sey. These nine coun ·e.s oge het comprise over 3.800 
square miles w · h 1and use ha varies ffom he d ense urban ccre of Cen·er City 
Philadelphia o he open rural areas of he New Jersey Plnelands_ DVRPC staff works 
w ith 1ooat and sta e represen a iv es. nonp o ·s. a nd many other part ners o improve 

:an:spcrta •on. pro o e :sma · g ow h. pro ec he envronmen . a nd buiild he 
eoonomy. 

DVRPC is he Fed erally designa ed Metropolitan Planning Organiza ion (ME.QI IC< he 
g ea er Philade p hia region. DVRP C sponsotS and cond uc ts studies, a ss s m ember 
p la nning agencies, a nd p ovides a foru m fe< in etagency coopera ion and p ub fic inp ut 
into fu nd ing decisions. 



Feedback? Thoughts? 
Comments?



The Help Desk Request Form



2. What DRWI Cluster(s) are, you in? 

I Brandywln•-ctwls'ttna (II~ 

I KlrkwoodKohanMf Aquil'er Cl!,JShr 

r Mlddt. Sdurylklll Clu._ 

I New JeQey ~and$ OluNr 

r Pooon0$-Klttatlny ~r 

Scb"ylklll Mlp'land'$ Cluster 

I Upper Lel'llf;h OluNr 

r U~am Phlladelpllla Clu$hlr 

r Ol.rhld• Clus~ Delaware 

I eutsid•Cl~ New JeQey 

r OUtslde Cluster: Ntiw' Yort: 

r OUtsld• Cluster: ~vanla 

I Whclle Delawaqi RW.Wate~ 

I et:her (pl.ease Sf*=lfy) 

3. How will this. map or analysis support your DRWI Pha$e II Plan? 

4. Please provide a brief description of the map. analysis. 1o:r modeling you ar1e 

requesting. 



s. What are your desired deliverables? 

fl Map 

11 Data Creiadoln 

Data Anaty.is 

fl ModeUng 

6. What map type are you looking for? 

fl 11 x17" 

11 Poster Sbed 

ln~veW(ll) Map 

I Cl.lstom Map (Pl.-M d911c:lilbe) 

[ 
7. What is your preferred file format? 

I POF 
r PNG 

r JPG 

I Oliher (please speiolfy) 

l 

II 

J 
8. What are the souroes of the data/content? (Provide links, if possible) 



9. Do yo Ill have a dead li ne1 for t is map? Please note. a minim m of te 

days a,re eoessary to review map requests a dl · ate y10 with a D : S 

professional; cu.sto maps may req u'ire additi o nam time. 

Date [Time 

1 O. If you ave adldliti o nam com 1 ents or qu e.stio .s1 p~ease1 en er t e below~ 



• anyone who is a member of the DRWI
Basecamp group (~290 people)

• anyone who works for an organization that is 
represented on the DRWI Basecamp (even if that 
person is not a Basecamp member)

• organizations whose logos are shown 
on http://4states1source.org/about/#partners

Who can ask for maps?





Feedback? Thoughts? 
Comments?



Brainstorm Additional 
Work Group Members



• Who is missing from within the DRWI?

• Who is missing from outside the DRWI?

Brainstorm Additional Work 
Group Members



Organization
Academy of Natural Sciences of Drexel University
Audubon Pennsylvania
Berks Nature
Brandywine Conservancy
Center for Land Use & Sustainability @ Shippensburg University
Center for Land Use and Sustainability, Shippensburg University
Chesapeake Bay Program
Chesapeake Commons
Chester County Water Resources Authority
Consultant to Pinchot
Delaware Highlands Conservancy
Delaware River Basin Commission
Delaware Riverkeeper
DVRPC
Eastern Delaware County Stormwater Collaborative
Environmental Protection Agency, Region 3
French and Pickering Creeks Conservation Trust
Green Valleys Watershed Association
Heritage Conservancy
Institute for Conservation Leadership
Limno
National Fish and Wildlife Foundation
Natural Lands
Natural Resources Defense Council
New Jersey Audubon
NJ Audubon
NJ Conservation Foundation
NJ Highlands Coalition
Open Space Institute
Partnership for the Delaware Estuary
Penn State University
Pennsylvania Land Trust Association
Pinchot Institute
Pinchot Institute for Conservation
Shippensburg University
South Jersey Land & Water Trust
Stroud Water Research Center
Tech Impact
Temple University
The Nature Conservancy
The Nature Conservancy Pennsylvania
The Nature Conservancy, NJ
Trout Unlimited
University of Delaware
University of Vermont
US EPA Region 3
US Geological Survey
Villanova
Villanova University
Widener University
Wildlands Conservancy
Wildlands PA
William Penn Foundation



Updates from Work Group 
Members



Survey Results



1. Regular updates from other WPF grantees 
specializing in data creation or modeling, such 
as Data Architecture Panel, Shippensburg 
University, University of Vermont, Stroud Water 
Research Center, and Academy of Natural 
Sciences, DRWI Outcome Metrics Committee(s) 
from DRWI clusters 

2. Online space for document sharing, data-
sharing, etc.

3. Identification of best practices from within the 
Delaware River Watershed and facilitated shared 
learning with Work Group members 

Most Requested
Information Sharing Activities 



• Any updates you would like to share with the 
group?
• Projects

• Data Sets

• Upcoming events of interest

Updates



Meeting Evaluation



Evaluations



Please join us for lunch!



https://www.dvrpc.org/waterquality/DataGIS/

For more information, contact:

Christina Arlt, AICP

carlt@dvrpc.org

215-238-2890

Thank you!


