


Regional Decision Making



TIP = Capital Programming

Project
Implementation
Capital & Evaluation

Programming
_ Let’s do it!
Planning How did we do?
What will it take?

Where do we
want to go?

LRP: How are we
going to get
there?







What Is the TIP?

» Financially constrained infrastructure program
» Near-term expression of Long-Range Plan

» Multi-modal improvements

» Best estimate of project schedules and costs;

» Not a guarantee of funds
or implementation

» Required for federal funds




Roadway Improvements as part of
Haddon Avenue Transit Village




What Is the TIP?

DVRPC FY2016-2019 TIP for NJ

New Jersey Highway Program

Burlington

DE# 91315 New Bridge over Happy Creek LRPID: 13 NEW
AQCODE: 518 This progect will replace the decks of the New Bridge over Happy Creek structure. Substructure repair will be performed on
the latter structure. New sidewalks and bike lanes will be added. Pavement resurfacing will be included within project lmits.

CMP: Mot SOV Capacity Adding

Municipalities: Palmyra Borough DVRPC Planning Area: Developed Community
CIS Program Subcategory:  Bridge Presenvation CI5 Program Category: Bridge Assets
Project Manager: Mawk, Andrew Indicators of Potential Disadvantage: 0
Mileposts: 813 Sponsor: NJDOT
Improvement Type: Bridge RepairReplacement
: TIP Program Years ($ millions) Later Fiscal Years ($ millions)
Phase Fund 20186 2017 2018 2019 | 2020 2021 2022 2023 2024 2023 I
COoN STF-E2u 2000

Fiscal Year Total 2000




Why iIs the TIP Important?

Developing and maintaining the

Tra

nsportation Improvement Program
makes the region eligible
to receive and to spend
federal transportation dollars.

PA and NJ TIP = Over $7 Billion over 4 years



FY2017 TIP for PA — $5.4 Billion

p 320 Regional Highway projects totaling
close to $2 Billion

» 30 projects funded by $578 million
provided by the Statewide Interstate
Management Program (IMP) for 1-95
and |-76 Reconstruction projects

» 30 Transit projects totaling $2.8 Billion



FY2018 TIP for NJ — $2 Billion

150+ Highway and Transit projects in the DVRPC NJ region
» 83 Highway Projects (totaling $1.3 Billion)

» 53 Transit Projects (totaling $723 million)
“+40 NJ TRANSIT projects totaling $650 million
13 DRPA/PATCO projects totaling $72 million

+ 23 “Study and Development” projects
(Local LCD in the DVRPC Region & NJDOT Statewide)

+ 107 in NJDOT Statewide Program > $4.2 Billion












How does one get a
project on the TIP?




ldentify the Need/Problem

» Regional long range plan or other regional studies
» Management systems analyses

p Studies conducted by Municipality, County, DVRPC,
transit operators, DOT'’s, or consultants

p County prioritized needs inventories
» Local officials
» Citizen complaints,

p State initiatives (like a freight plan!)




Thereis a lot of Homework Involved...

» Get Involved early in the process

» Discuss with locals, County, DOT, Transit
Operator and get support

» Get others to understand the problem, learn
how It fits in with what others are doing

» Conduct preliminary research

» Builo

the case, identify flaws or opposition



Route 130 and CR 656/Florence Columbus Rd. -BurlCo




And more Homework....

» Counties or Transit Operators or DOT’s
must submit projects unless an open
competitive program

» |dentify or Provide any required

matching funds

— Get support and agreement to match
— QOr, arrange local / private funds



Consider...

» Is it consistent with the goals of the DVRPC Plan

» Does it fit within the strategic financial policy of
the DVRPC Long Range Plan?

» How far has the project progressed through the
planning process?

» How critical Is the need?

» What is the county’s priority?

» Are there strong local commitments?
» Is there significant local opposition?




Find a champion!

Are there new
projects being added

Into the TIP at the
time of a major
update, or Is It best to
seek funding from a
competitive program?







Competitive Funding Programs - PA

» CMAQ - Congestion Mitigation and Air Quality
Rall Freight Assistance Program

4
4
4

PA Multi-Modal
PA Multi-Modal

‘ransportation Fund (PennDOT)
‘ransportation Fund (PA Dept. of

Economic Deve

opment/Commonwealth

Financing Authority
» Green Light Go
» ARLE (Automatic Red Light Enforcement)
» TCDI (Planning Work)









- Impacts of improved

transit services along

Columbus Blvd and/or
Navy Yard

-Land use changes
along Delaware
waterfront

-Impacts to local street
network

-Additional “capping”
around Penn’s Landing
area
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Competitive Funding Programs - NJ

» CMAQ (new NJ Round opening circa
January 1, 2018)

» Rail Freight Assistance Program

» Local Freight Impact Fund (new $30 million
TTF program, open now until mid-
December)

» TCDI (Planning Work)






Route 295, Paulsboro Brownfields Access




Transportation Funding Programs

- National

» TIGER - Just closed

» INFRA (Previously FASTLANE) —
Applicants may re-submit previous

FASTLANE applications and explain how it
will meet new criteria by
November 2, 2017




Delair Bridge




Handy Resource

= Online PDF and
hardcopy

= “Sparks Notes” of
what the TIP Is






Elizabeth Schoonmaker, Associate Director for Transportation
DVRPC - 190 N. Independence Mall West

Philadelphia, PA 19106

(215) 592-1800 &,(215) 238-2938



