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This is a collaborative product jointly developed by the Pennsylvania Planning Partners – 
MPOs, RPOs, FHWA, FTA, the State Transportation Commission, and PENNDOT. 
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THE HIGHWAY PROGRAM
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���
���	����� ��
� ��
� ��
� ��
� ��
�	���
�	����� ��

���
�	����� �
����
National Highway System  (NHS) 236,644 236,644 236,644 236,644 946,575 982,738 (36,163)
Surface Transportation Program (STP) 265,827 265,827 265,827 265,827 1,063,307 1,103,930 (40,623)
Interstate Maintenance 217,758 217,758 217,758 217,758 871,031 904,308 (33,277)
Equity Bonus 90,452 90,452 90,452 90,452 361,809 375,632 (13,823)
 �!�����	�	���"	���" #
�$�#
 #
�$�#
 #
�$�#
 #
�$�#
 �$���$%�� �$���$��% &
��$##�'
State Highway 130,000 130,000 130,000 130,000 520,000 700,000 (180,000)
()����	�����
Federal Bridge 469,849 469,849 469,849 469,849 1,879,396 1,951,196 (71,800)
State Bridge 116,000 101,000 101,000 101,000 419,000 490,000 (71,000)
*�
�)	�����	
Cong. Mitigation/Air Quality  (CMAQ) 108,087 108,087 108,087 108,087 432,347 448,864 (16,517)
Safety (HSIP/HRRR) 47,227 47,227 47,227 47,227 188,906 196,123 (7,217)
Safe Routes to Schools 6,405 6,405 6,405 6,405 25,621 26,600 (979)
Appalachian Development 105,494 105,494 105,494 105,494 421,975 438,096 (16,121)
Rail/Highway Crossings 7,410 7,410 7,410 7,410 29,640 30,773 (1,133)
Act 44 200,000 200,000 200,000 200,000 800,000 800,000 0
Bridge Bond to Allocate 0 0 0 0 0 650,000 (650,000)
����� �$��
$
�� 
$+#�$
�� 
$+#�$
�� 
$+#�$
�� %$+�+$��% +$�+#$��+ &
$
�#$���'
*Apportionments Reflect 2% setaside for Statewide Planning
	

		  

����� ��
� ��
� ��
� ��
� ��
����
�	����� ��

���
�	����� �
����
STP 265,827 265,827 265,827 265,827 1,063,307 1,103,930 (40,623)
Plus Equity Bonus 90,452 90,452 90,452 90,452 361,809 375,632 (13,823)
Less Enhancements 28,559 28,559 28,559 28,559 114,235 118,599 (4,364)
Less Urban 87,255 87,255 87,255 87,255 349,021 362,355 (13,334)
Less Transit 25,000 25,000 25,000 25,000 100,000 100,000 0
Less Statewide 6,200 6,200 6,200 6,200 24,800 24,800 0
Less Spike (20%) 41,853 41,853 41,853 41,853 167,412 174,761 (7,349)
 �,	��	����-��� 
�%$�
� 
�%$�
� 
�%$�
� 
�%$�
� ��+$��# �++$��� &�+$�+#'
NHS 236,644 236,644 236,644 236,644 946,575 982,738 (36,163)
Less Spike (20%) 47,329 47,329 47,329 47,329 189,315 196,548 (7,233)
.� 	��	����-��� 
#+$�
� 
#+$�
� 
#+$�
� 
#+$�
� %�%$��� %#�$
+
 &�#$+��'
State Highway  130,000 130,000 130,000 130,000 520,000 %��$��� &
#�$���'
Less Econ. Develop. 25,000 25,000 25,000 25,000 100,000 
��$��� �
Less Statewide 1,550 1,550 1,550 1,550 6,200 �$��� �
Less Spike (20%) 20,690 20,690 20,690 20,690 82,760 

#$%�� &��$���'
 ����	���
���	��	����-��� #�$%�� #�$%�� #�$%�� #�$%�� ��
$��� �%�$��� &
��$���'
�����	����)��	���	 ����	���
��� ��+$�#% ��+$�#% ��+$�#% ��+$�#% 
$%�%$+�# 
$+��$�%� &���$��#'
Federal Bridge 469,849 469,849 469,849 469,849 1,879,396 
$+�
$
+� &%
$#��'
Less Statewide Reserve 20,096 20,096 20,096 20,096 80,384 #�$��� &�$�%
'
����)��	()����	��	����-��� ��+$%�� ��+$%�� ��+$%�� ��+$%�� 
$%++$�
� 
$#�%$%�
 &�#$%�+'
State Bridge 116,000 101,000 101,000 101,000 419,000 �+�$��� &%
$���'
Less Statewide Reserve 5,024 5,024 5,024 5,024 20,096 ��$#�� &%�#'
 ����	()����	��	����-��� 

�$+%� +�$+%� +�$+%� +�$+%� �+#$+�� ��+$
�� &%�$���'
�����	���"	/	 ��"	()���� ���$%�+ ���$%�+ ���$%�+ ���$%�+ �$
+%$+
� �$���$#%% &
�#$+��'
Enhancements 28,559 28,559 28,559 28,559 114,235 

#$�++ &�$���'
Less Secretary's Reserve 5,712 5,712 5,712 5,712 22,847 23,720 (873)
0�
��-�1����	2	��	����-��� ��$#�% ��$#�% ��$#�% ��$#�% +
$�## +�$#%+ &�$�+
'
Federal Safe Routes to School 6,405 6,405 6,405 6,405 25,621 26,600 (979)
Less Administrative Costs 80 80 80 80 320 320 0
 �3�	4�����	��	 -
���	��	����-" �$��� �$��� �$��� �$��� ��$��
 ��$�#� &+%+'
5)!��	��	����-��� #%$��� #%$��� #%$��� #%$��� ��+$��
 ���$��� &
�$���'
�6�7	��	����-��� 
�#$�#% 
�#$�#% 
�#$�#% 
�#$�#% ���$��% ��#$#�� &
�$�
%'
4���8���	�)�������	��	����-��� %$�
� %$�
� %$�
� %$�
� �+$��� ��$%%� &
$
��'
 �3���	��	����-��� �%$��% �%$��% �%$��% �%$��% 
##$+�� 
+�$
�� &%$�
%'
9���)�����	6��������-�	��	����-��� �
%$%�# �
%$%�# �
%$%�# �
%$%�# #%
$��
 +��$��# &��$�%%'
�����-
���	:�;����1���	��	����-��� 
��$�+� 
��$�+� 
��$�+� 
��$�+� ��
$+%� ��#$�+� &
�$
�
'
Bridge Bond to Allocate * 0 0 0 0 0 650,000 (650,000)
Act 44 Revenue 200,000 200,000 200,000 200,000 800,000 660,000
Less Secretary's Discretionary 30,000 30,000 30,000 30,000 120,000 99,000
Less County/Municipality Distribution 35,000 35,000 35,000 35,000 140,000
�-�	��	��	����-��� 
��$��� 
��$��� 
��$��� 
��$��� ���$��� ��
$��� &�
$���'
�*��<	�5.: 	�*	�<<*���0 
$%�%$�
# 
$%��$�
# 
$%��$�
# 
$%��$�
# �$+��$�%� #$���$��% &
$
�+$%+�'

=	.���	�
��	!������	3�)	�����	!)�����	��	���	����-������	3�)	�
�	��
����
�	,)��)�1

	�;����!��	�����
��
�	�����-���	>�����-�

���
���	���	()����	�����	�			&2���'

	����)��	���	 ����	3����
 �!?�-�	��	:���)�!�����	;��	(���	����-�����	��)1����	�	&2���'
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Estimated Total Funding ($000) 2013-2016

(��� :��-)������)�	
=

SEPTA 336,000 0 196,972 2,068,088 17,036 1,104 2,619,200
PAAC 120,000 0 40,036 737,832 9,380 1,112 908,360

AMTRAN -- Blair 0 0 432 9,548 0 0 9,980
BARTA -- Berks 0 0 1,828 27,792 0 0 29,620
BCTA -- Beaver 0 0 524 11,024 0 0 11,548
CAT -- Dauphin 0 0 1,608 25,668 0 0 27,276
CATA -- Centre 0 0 4,436 13,512 0 0 17,948

CCTA -- Cambria 0 0 724 17,680 0 0 18,404
COLTS -- Lackawanna 0 0 1,068 25,344 0 0 26,412

EMTA Erie 0 0 1,864 27,268 0 0 29,132
Fayette County 0 0 72 2,332 0 0 2,404
HPT -- Hazleton 0 0 124 6,244 0 0 6,368

LANTA -- Lehigh-Northampton 0 0 3,452 46,564 0 0 50,016
LCTA -- Luzerne 0 0 996 19,508 0 0 20,504
COLT -- Lebanon 0 0 180 5,404 0 0 5,584

MMVTA -- Mid Mon Valley 0 0 264 8,500 0 0 8,764
Pottstown 0 0 168 3,756 0 0 3,924

RRTA -- Lancaster 0 0 1,136 17,760 0 0 18,896
SVSS -- Shenango Valley 0 0 56 2,596 0 0 2,652

Washington 0 0 28 3,824 0 0 3,852
WBT -- Williamsport 0 0 796 12,924 0 0 13,720

WCTA -- Westmoreland 0 0 228 6,276 0 0 6,504
YCTA -- York 0 0 836 14,648 0 0 15,484
Unallocated 20,000 0 0 0 0 0 20,000
5)!��	����� �%�$��� � ��%$#�# �$

�$�+� ��$�
� �$�
� �$#%�$���

ATA 0 0 196 12,792 0 0 12,988
BCTA -- Beaver 0 0 12 960 0 0 972

BTA -- Butler 0 0 144 2,364 0 0 2,508
Carbon 0 0 8 808 0 0 816

CATA -- Crawford 0 0 132 2,004 0 0 2,136
CCTA -- Cambria 0 0 64 5,656 0 0 5,720

DUFAST 0 0 36 1,792 0 0 1,828
EMTA -- Endless Mtns. 0 0 76 2,212 0 0 2,288

ICTA -- Indiana 0 0 288 3,924 0 0 4,212
MCTA -- Monroe 0 0 144 6,588 0 0 6,732

Mid-County -- Armstrong 0 0 28 2,008 0 0 2,036
Mt. Carmel 0 0 36 1,136 0 0 1,172

NCATA -- New Castle 0 0 696 14,088 0 0 14,784
STS -- Schuylkill 0 0 152 5,412 0 0 5,564
TAWC -- Warren 0 0 44 2,052 0 0 2,096
VCTO -- Venango 0 0 32 1,072 0 0 1,104

WCTA -- Westmoreland 0 0 52 3,284 0 0 3,336
YCTA -- York 0 0 32 1,332 0 0 1,364
Unallocated 0 0 0 0 0 0 0
4�)��	����� � � �$
%� �+$�#� � � %
$���

Reserve 24,000 0 0 0 0 0 24,000
Other Unallocated (Urban/Rural) 0 0 18,727 204,038 230,653

>4�.:	�*��< ���$��� � �%#$%�% �$�#%$�
� �$���$#�

*  Discretionary Asset Improvement funding will decrease to $0 million in SFY 2010-11 if there is no action on tolling, leasing of the turnpike or    
legislative action.

#  Capital Improvement (formula distribution) is expected in grow at an average annual rate of 2% (depending on Sales and Use Tax receipts).

+ The distribution of Operating Assistance funding in this chart is based on SFY 2009-10.  Total funding is expected to
     increase by approximately 2% annually (depending on Sales and Use Tax receipts).
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Federal Transit

Urban Area
Urbanized 

Area (5307 & 
5340) 

Non 
Urbanized 

5311

Fixed Guideway 
Modernization

Formula 
JARC

New 
Freedoms Total

Allentown-
Bethlehem***

7,535 0 0 277 191 8,003

Altoona* 1,162 0 0 0 0 1,162
Erie* 3,218 0 0 0 0 3,218

Harrisburg*** 5,283 0 0 152 113 5,548
Hazleton* 662 0 0 0 0 662

Johnstown* 1,276 0 0 0 0 1,276
Lancaster** 7,416 0 0 140 104 7,660
Lebanon* 1,037 0 0 0 0 1,037

Monessen* 1,243 0 0 0 0 1,243
Philadelphia*** 94,574 0 94,488 2,155 1,322 192,539
Pittsburgh*** 29,309 0 22,323 968 608 53,208
Pottstown* 836 0 0 0 0 836
Reading** 3,206 0 0 139 86 3,431

Scranton/Wilkes-
Barre***

4,267 0 0 247 167 4,681

Sharon* 504 0 0 0 0 504
State College* 2,176 0 0 0 0 2,176

Uniontown-
Connellsville*

998 0 0 0 0 998

Williamsport* 1,738 0 0 0 0 1,738
York 2,673 0 0 0 0 2,673

Unallocated Small 
Urban

0 0 0 1,076 658 1,734

Unallocated Non 
Urbanized

0 7,000 0 1,276 809 9,085

TOTALS 169,113 7,000 116,811 6,430 4,058 303,412

*** Systems having over 200,000 urbanized area are not able to use their federal section 5307 funds for operating assistance
** Systems that can only use 25% of their federal 5307 funds for operating assistance
* Systems that can use their federal section 5307 funds for operating assistance

FY 2013
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Federal Transit

Urban Area
Urbanized 

Area (5307 & 
5340) 

Non 
Urbanized 

5311

Fixed Guideway 
Modernization

Formula 
JARC New Freedoms Total

Allentown-
Bethlehem***

7,535 0 0 277 191 8,003

Altoona* 1,162 0 0 0 0 1,162
Erie* 3,218 0 0 0 0 3,218

Harrisburg*** 5,283 0 0 152 113 5,548
Hazleton* 662 0 0 0 0 662

Johnstown* 1,276 0 0 0 0 1,276
Lancaster** 7,416 0 0 140 104 7,660
Lebanon* 1,037 0 0 0 0 1,037

Monessen* 1,243 0 0 0 0 1,243
Philadelphia*** 94,574 0 94,488 2,155 1,322 192,539
Pittsburgh*** 29,309 0 22,323 968 608 53,208
Pottstown* 836 0 0 0 0 836
Reading** 3,206 0 139 86 3,431

Scranton/Wilkes-
Barre***

4,267 0 0 247 167 4,681

Sharon* 504 0 0 0 0 504
State College* 2,176 0 0 0 0 2,176

Uniontown-
Connellsville*

998 0 0 0 0 998

Williamsport* 1,738 0 0 0 0 1,738
York 2,673 0 0 0 0 2,673

Unallocated Small 
Urban

0 0 0 1,076 658 1,734

Unallocated Non 
Urbanized

0 7,000 0 1,276 809 9,085

TOTALS 169,113 7,000 116,811 6,430 4,058 303,412

* Systems that can use their federal section 5307 funds for operating assistance

FY 2014

*** Systems having over 200,000 urbanized area are not able to use their federal section 5307 funds for operating assistance
** Systems that can only use 25% of their federal 5307 funds for operating assistance
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Federal Transit

Urban Area
Urbanized 

Area (5307 & 
5340) 

Non 
Urbanized 

5311

Fixed Guideway 
Modernization

Formula 
JARC New Freedoms Total

Allentown-
Bethlehem***

7,535 0 0 277 191 8,003

Altoona* 1,162 0 0 0 0 1,162
Erie* 3,218 0 0 0 0 3,218

Harrisburg*** 5,283 0 0 152 113 5,548
Hazleton* 662 0 0 0 0 662

Johnstown* 1,276 0 0 0 0 1,276
Lancaster** 7,416 0 0 140 104 7,660
Lebanon* 1,037 0 0 0 0 1,037

Monessen* 1,243 0 0 0 0 1,243
Philadelphia*** 94,574 0 94,488 2,155 1,322 192,539
Pittsburgh*** 29,309 0 22,323 968 608 53,208
Pottstown* 836 0 0 0 0 836
Reading** 3,206 0 0 139 86 3,431

Scranton/Wilkes-
Barre***

4,267 0 0 247 167 4,681

Sharon* 504 0 0 0 0 504
State College* 2,176 0 0 0 0 2,176

Uniontown-
Connellsville*

998 0 0 0 0 998

Williamsport* 1,738 0 0 0 0 1,738
York 2,673 0 0 0 0 2,673

Unallocated Small 
Urban

0 0 0 1,076 658 1,734

Unallocated Non 
Urbanized

0 7,000 0 1,276 809 9,085

TOTALS 169,113 7,000 116,811 6,430 4,058 303,412

* Systems that can use their federal section 5307 funds for operating assistance

FY 2015

*** Systems having over 200,000 urbanized area are not able to use their federal section 5307 funds for operating assistance
** Systems that can only use 25% of their federal 5307 funds for operating assistance
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Federal Transit

Urban Area
Urbanized 

Area (5307 & 
5340) 

Non 
Urbanized 

5311

Fixed Guideway 
Modernization

Formula 
JARC New Freedoms Total

Allentown-
Bethlehem***

7,535 0 0 277 191 8,003

Altoona* 1,162 0 0 0 0 1,162
Erie* 3,218 0 0 0 0 3,218

Harrisburg*** 5,283 0 0 152 113 5,548
Hazleton* 662 0 0 0 0 662

Johnstown* 1,276 0 0 0 0 1,276
Lancaster** 7,416 0 0 140 104 7,660
Lebanon* 1,037 0 0 0 0 1,037

Monessen* 1,243 0 0 0 0 1,243
Philadelphia*** 94,574 0 94,488 2,155 1,322 192,539
Pittsburgh*** 29,309 0 22,323 968 608 53,208
Pottstown* 836 0 0 0 0 836
Reading** 3,206 0 0 139 86 3,431

Scranton/Wilkes-
Barre***

4,267 0 0 247 167 4,681

Sharon* 504 0 0 0 0 504
State College* 2,176 0 0 0 0 2,176

Uniontown-
Connellsville*

998 0 0 0 0 998

Williamsport* 1,738 0 0 0 0 1,738
York 2,673 0 0 0 0 2,673

Unallocated Small 
Urban

0 0 0 1,076 658 1,734

Unallocated Non 
Urbanized

0 7,000 0 1,276 809 9,085

TOTALS 169,113 7,000 116,811 6,430 4,058 303,412

* Systems that can use their federal section 5307 funds for operating assistance

FY 2016

*** Systems having over 200,000 urbanized area are not able to use their federal section 5307 funds for operating assistance
** Systems that can only use 25% of their federal 5307 funds for operating assistance
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Federal Transit

Urban Area
Urbanized 

Area (5307 & 
5340) 

Non 
Urbanized 

5311

Fixed Guideway 
Modernization

Formula 
JARC

New 
Freedoms Total

Allentown-
Bethlehem***

30,140 0 0 1,108 764 32,012

Altoona* 4,648 0 0 0 0 4,648
Erie* 12,872 0 0 0 0 12,872

Harrisburg*** 21,132 0 0 608 452 22,192
Hazleton* 2,648 0 0 0 0 2,648

Johnstown* 5,104 0 0 0 0 5,104
Lancaster** 29,664 0 0 560 416 30,640
Lebanon* 4,148 0 0 0 0 4,148

Monessen* 4,972 0 0 0 0 4,972
Philadelphia*** 378,296 0 377,952 8,620 5,288 770,156
Pittsburgh*** 117,236 0 89,292 3,872 2,432 212,832
Pottstown* 3,344 0 0 0 0 3,344
Reading** 12,824 0 0 556 344 13,724

Scranton/Wilkes-
Barre***

17,068 0 0 988 668 18,724

Sharon* 2,016 0 0 0 0 2,016
State College* 8,704 0 0 0 0 8,704

Uniontown-
Connellsville*

3,992 0 0 0 0 3,992

Williamsport* 6,952 0 0 0 0 6,952
York 10,692 0 0 0 0 10,692

Unallocated Small 
Urban

0 0 0 4,304 2,632 6,936

Unallocated Non 
Urbanized

0 28,000 0 5,104 3,236 36,340

TOTALS 676,452 28,000 467,244 25,720 16,232 1,213,648

Total FY 2013 - FY 2016

* Systems that can use their federal section 5307 funds for operating assistance
** Systems that can only use 25% of their federal 5307 funds for operating assistance
*** Systems having over 200,000 urbanized area are not able to use their federal section 5307 funds for operating assistance
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SCHEDULE FOR DEVELOPING & APPROVING 

THE 2013 TRANSPORTATION PROGRAM 
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PENNSYLVANIA’S 2013 
TRANSPORTATION PROGRAM 

GENERAL AND PROCEDURAL GUIDANCE 
 

The official state programming document is the Twelve Year Transportation Program.  The development and 
update of this program is guided by Act 120 of 1970 which established the State Transportation Commission (STC) 
and its related duties and responsibilities.  The STC adopts the Twelve Year Program. 
 

The official Federal programming document is the Statewide Transportation Improvement Program (STIP).  
The STIP includes the Metropolitan Planning Organization (MPO) Transportation Improvement Programs (TIPs).  
The Commonwealth has fifteen MPOs, not including the small pieces of urbanized areas that extend into 
Pennsylvania (for example, Hagerstown, MD or Binghamton, NY).  MPOs are county and regional bodies covering 
all urbanized areas over 50,000 population.  MPOs are mandated to establish and carry out a cooperative, 
continuous, and comprehensive planning process in order to meet various planning and programming 
responsibilities that were established in legislation, like the Safe, Accountable, Flexible, Efficient Transportation 
Equity Act: A Legacy for Users (SAFETEA-LU) and the Clean Air Act.  The MPOs develop and approve 
Transportation Improvement Programs.  The Governor or his designee (currently the Secretary of the Pennsylvania 
Department of Transportation) must also approve the metropolitan TIPs and submit the entire STIP to the US 
Department of Transportation for their approval. 
 

The STIP also includes projects from the rural portion of the state.  PennDOT and the eight Rural Planning 
Organizations (RPOs) under contract to PennDOT) are jointly developing and approving rural TIPs. Therefore, for 
transportation planning and programming purposes, the eight RPOs are presently functioning as MPOs.  The 
Governor or his designee also approves these rural TIPs, as well as the overall STIP.   
 

The words “2013 Transportation Program” or “2013 Program” in the general and procedural guidance refer 
to both of the following project listings: 
 

the 2013-2024 Twelve Year Program and 
the 2013-2016 Statewide Transportation Improvement Program. 

 
The word “partners” in the following guidance includes the State Transportation Commission, the 

Pennsylvania Department of Transportation on behalf of the Governor, the Metropolitan Planning Organizations and 
Rural Planning Organizations, public transportation properties across the Commonwealth, the Pennsylvania 
Turnpike Commission, the Pennsylvania Department of Environmental Protection, the U.S. Department of 
Transportation (Federal Highway Administration and Federal Transit Administration) and the U.S. Environmental 
Protection Agency (EPA). 
 

The words “interested parties” in the following guidance means citizens, affected public agencies, 
representatives of public transportation employees, freight shippers, providers of freight transportation services, 
private providers of transportation, representatives of users of public transportation, representatives of users of 
pedestrian walkways and bicycle transportation facilities, representatives of the disabled, agencies or entities 
responsible for safety/security operations, providers of non-emergency transportation services receiving financial 
assistance from a source other than title 49, U.S.C., Chapter 53, tribal governments, and other interested parties with 
reasonable opportunities to be involved in the metropolitan transportation planning process. 
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GENERAL AND PROCEDURAL GUIDANCE FOR THE 
 DEVELOPMENT OF THE 2013 TRANSPORTATION PROGRAM 

PURPOSES/OBJECTIVES: 
 Program strategically; establish priorities; select transportation improvements with the greatest benefit to the 

Commonwealth and individual counties/regions; and give all partners the flexibility to more effectively 
choose and approve the best mix of projects that meet their own varied needs.  Transportation system 
preservation and management continues to be the highest priority in Pennsylvania and the individual 
MPO/RPO programs should emphasize system preservation and management.  System preservation involves 
extending the life of existing facilities and their associated equipment and hardware or the repair of damage 
that impedes mobility or compromises safety; while, system management involves improving the reliability, 
safety, traffic flow, and security of existing facilities and their associated equipment and hardware.  It is 
recommended that planning regions strive for, at least  90% of a MPO/RPO’s program resources be 
dedicated to system preservation including 85% of bridge improvement resources directed toward addressing 
structurally deficient bridges. 
 

 Strengthen the linkage between land use and transportation decision-making during the development of the 
2013 Transportation Program and continue to work to improve this integration process in future years.  This 
linkage can take many forms, including supporting in-fill, access management, brownfield or grayfield site 
development, implementing projects that enhance KOZs/KIZs, helping blighted communities with 
transportation projects/services, encouraging collaboration among governments or coordinating with the 
Governor’s many other initiatives. The Commonwealth of Pennsylvania Keystone Principles for Growth, 
Investment and Resource Conservation should be considered in the establishment of program priorities and 
included as part of project selection criteria.  

 Utilize the Project Development Screening Forms developed from the Department’s Linking Planning and 
NEPA effort to initiate all new projects being considered for a region’s Long Range Transportation Plan and 
2013–2016 Transportation Improvement Program. 
 

 Develop required transportation programs that contribute to achieving the tenets in state Act 120 and the 
Federal transportation laws and regulations and to achieving the goals and objectives expressed in the 
Commonwealth’s Long Range Transportation Plan (Pennsylvania Mobility Plan), in individual 
county/regional long range transportation plans, in bicycle/pedestrian plans and other key documents. 
 

 Draw candidate major capital and/or air quality non-exempt projects from existing long range transportation 
plans for inclusion in the transportation program. 
 

 Implement processes and procedures that enhance State, Metropolitan Planning Organization and Rural 
Planning Organization application and enforcement of effective fiscal constraint with regard to long range 
planning and short range programming.  
 

 Continue to advance joint partner agency public participation outreach activities. When possible, look to 
establish joint MPO/RPO TIP and PennDOT STIP public comment periods. 
 

 Continue to share project-specific data, especially as it relates to candidate projects that surface through 
individual partner activities including their public participation plans/outreach that are not included on 
current long range plans or programs.  
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TIMING: 
 Update the Twelve Year Program, the Statewide Transportation Improvement Program, the Metropolitan 

Planning Organization and Rural Planning Organization Transportation Improvement Programs every two 
years in a coordinated fashion. 
 

 Federal programming documents will cover a four year time frame to remain consistent with the first four 
years of the Twelve Year Program and the first four years of the MPO/RPO long range transportation plan. 
 

 Metropolitan Planning Organizations and Rural Planning Organizations should schedule their TIP approval 
meeting dates so that air quality conformity analyses by PennDOT’s consultants can be properly scheduled 
and the MPO/RPO TIPs can be sent to PennDOT according to the attached schedule. 
 

 As necessary, respond to new State and Federal initiatives and any other changing circumstances as quickly 
as possible and make necessary adjustments to the joint PennDOT/MPO/RPO planning and programming 
process.   
 

COORDINATION: 
 Develop the STIP and MPO/RPO TIPs among all partners and interested parties through a continuing, 

coordinated and collaborative process, based upon mutual trust, data sharing (including project technical 
evaluation input needs), open communication and cooperation at each program development step, leading 
toward consensus between all planning partners regarding the most effective use of the limited transportation 
financial resources. 
 

 Share project and program data bases among all parties including project technical evaluation input needs.  
 

 Projects shall be consistent with the county and/or regional comprehensive and long range transportation 
plans.  
 

 Carry out statewide programming and metropolitan/rural programming in conjunction with the update of the 
Twelve Year Program, the individual MPO/RPO TIPs, and the resultant STIP. 
 

 Ensure effective coordination of the transportation programming process with the providers of all the modes 
of transportation. 
 

 PennDOT and its planning partners will update the Interstate Management Program for the 2013 
Transportation Program.  Planning partners and the District Offices will help to identify and comment on the 
interstate projects through the development of the 2013 Transportation Program.  Added capacity to an 
interstate within a region can be done with cost sharing between the MPO/RPO’s and the Department.  
PennDOT will manage the interstate system on a statewide basis, but will notify MPO/RPOs of Interstate 
Management Program amendments and modifications even when formal approval is not required. 

 



4 

PUBLIC INVOLVEMENT: 
 Conduct meaningful public outreach and involvement activities as documented in both the individual 

planning partner’s public participation plan and PennDOT’s Statewide Public Participation Plan. 
 

 Meet all Federal and state mandates, including Title VI and environmental justice requirements. 
 

 Public involvement activities will be coordinated among all affected partners and will be consolidated 
whenever possible to avoid overlap, maximize return from joint outreach, and avoid confusion to the public 
and result in most effective and efficient use of labor across all planning partners.  Conduct joint 
STC/MPO/RPO public hearings to gather early input to the program development process. 
 

 Seek early and coordinated input into the programming process by reviewing currently programmed and 
candidate projects. 
 

 After each draft TIP is reconciled and is ready for one last round of public involvement, at a minimum, the 
following draft TIP documentation needs to be made available for public comment – (1) highway and bridge 
program project listing (public version with long narratives); (2) public transportation program project listing 
(public version with long narratives); (3) highway, bridge and transit financial guidance (4) public 
transportation financial capacity analysis (MPOs only); (5) air quality conformity determination report in 
non-attainment and maintenance areas only; (6) draft TIP modification procedures; and (7) environmental 
justice (EJ) analysis (community profiles and methodology); (8) current public participation plan; (9) TIP 
technical project prioritizing process.  A formal public comment time period (minimum 30 days) needs to be 
established, and a public meeting or hearing needs to be held by each MPO/RPO to gather any 
comments/concerns on the TIP and related documents. 
 

 Provide easy and complete access to all public documents, including the draft and final TIPs, STIP and 
Twelve Year Program project listings, taking particular advantage of the Internet. 

FINANCIAL GUIDANCE/FINANCIAL PLANS: 
 The jointly developed and approved financial guidance will establish funding targets for each MPO, RPO, 

public transportation operator, and PennDOT.  The guidance will provide sufficient information for the 
affected partners and interested parties to begin to identify projects, perform project technical evaluation, 
negotiate, and reach consensus on their portion of the Program within fiscal constraint. 
 

 Address cash flow procedures, like highway advance construction and public transportation letters of no 
prejudice or full funding grant approvals in the program development process.  Address projects with 
accrued unbilled costs (work on a project has been started/completed and all or a portion paid for in state or 
local funds, but the project is eligible for Federal funds and will be submitted to FTA or FHWA during 
program development for Federal funding or after the program is approved) as is appropriate.  When projects 
in accrued unbilled status are being converted, the projects must appear on the area’s Program. 
 

 The TIPs and STIP shall include a project or a phase of a project, only if full funding can reasonably be 
anticipated to be available for the project within the time period contemplated for completion of the project 
based on the project phase begin and end dates. This shall include the estimated total cost of the project 
construction which may extend beyond the four years of the TIP and STIP and within the 2nd or 3rd period of 
the Twelve Year Transportation Program and the Long Range Transportation Program in accordance with 23 
C.F.R. 450.324(i) & (e)(2).  
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The TIP financial plans consolidated statewide in the STIP documentation shall contain system-level 
estimates of cost and revenue sources that are reasonably expected to be available to adequately operate and 
maintain Federal-aid highways and public transportation in accordance with 23 C.F.R. 450.324(h).  In 
addition, identify any funding gaps that may exist at a sytems-level. 
 

 For illustrative purposes, the financial plan may (but is not required to) include additional projects that 
would be in the TIP if reasonable additional resources beyond those in the financial plan were to become 
available. 
 

REQUIREMENTS: 
 Satisfy all Federal and state planning and programming rules and regulations.  Federal planning requirements 

are documented in 23 C.F.R. 450. 
 

 Each project or project phase included in the TIP should be consistent with the approved region’s long range 
plan. 
 

 Provide written documentation of the MPO/RPO project prioritizing process utilized for TIP development 
and the Department’s prioritizing process utilized for the Interstate Management Program. 
 

 Include metropolitan and rural TIPs without modification in the STIP, once approved by the MPO or RPO 
and the Governor (or designee) and after verification of consistency with financial guidance on fiscal 
constraint, project funding eligibility and, where necessary, completed air quality testing and analysis that 
demonstrates that conformity has been met.  All appropriate parties will be notified when individual projects 
or programs have been included in the Statewide Transportation Improvement Program.  Close coordination 
must occur with PennDOT and the State Transportation Commission to insure that the approved 
Transportation Improvement Programs are consistent with the approved first four years of the Twelve Year 
Program. 
 

 Perform air quality conformity analyses consistent with the U.S. Environmental Protection Agency’s 
Transportation Conformity Rule, recent Federal court rulings and the Pennsylvania Transportation 
Conformity State Implementation Plan (SIP) in non-attainment and maintenance areas. 
 

 Projects proposed to be funded with Federal Highway Safety Improvement Program (HSIP) funds will be 
coordinated with the individual MPO/RPO, PennDOT District, Program Center, and Bureau of Highway 
Safety and Traffic Engineering (BHSTE) and be consistent with Strike Off Letter 470-11-02 dated January 
21, 2011, the District Safety Plan, and PennDOT’s Strategic Highway Safety Plan.  However, other Federal 
funding categories can be used to program, implement and construct projects that address a documented 
safety need.  
 

 Intelligent Transportation System (ITS)-type projects will be consistent with the national, state and 
individual MPO/RPO ITS architectures.  Work to advance transportation safety and operations initiatives 
that are consistent with the individual MPO/RPO Regional Operations Plans (ROP) and the Statewide 
Transportation Systems Operations Plan (TSOP). 
 

 The limited number of capacity adding projects to be considered for advancement in nonattainment 
transportation management areas (TMAs) must be consistent with the Region’s Congestion Management 
Process (CMP).  
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Assign projects or phases of projects in the STIP and in the MPO/RPO TIPs by year (e.g., 2013, 2014, 2015, 
and 2016) based upon the latest project schedules and consistent with 23 C.F.R. 450.324(i). 
 

 Provide updated cost estimates for each project, based on “year of expenditure” as well as detailed 
definitions of the projects.  Constrain the projects and phases of projects in the STIP by year, by available 
funding and within the bounds of the financial guidance.  Costs estimates must use “year of expenditure 
dollars” to reflect their cost.  PennDOT will provide the MPO/RPOs with growth rates and a methodology 
for determining an inflation rate in the Financial Guidance. 
 

 Include all regionally significant transportation projects being advanced (project that is on a facility which 
serves regional transportation needs and would normally be included in the modeling of  the metropolitan 
area’s transportation network) as defined in 23 C.F.R. Section 450.104, regardless of their funding sources, 
in the STIP and in the MPO and RPO TIPs.  This will include 100% state funded projects, private projects 
and Turnpike projects so the program and program modeling reflects the full range of improvements to be 
undertaken in a given metropolitan or rural area and across the state (excluding county maintenance and PA 
Turnpike maintenance funds).  The Department will request a list of turnpike projects from the Turnpike 
Commission and distribute the list to all planning partners, in advance of Air Quality Conformity time line 
requirements, so the projects can be included in the appropriate Transportation Improvement Programs.  
Those Turnpike projects requesting Federal funding that are selected for inclusion on a TIP will be assigned 
MPMS numbers; those that have no Federal funding will need to be identified another way on the TIP. 
 

 Provide the following project information in the program, including the Interstate Management Program and 
the Transit Program: 
 
- Sufficient descriptive (detailed) material to clarify the design concept and scope as well as location of the 

improvement.  The MPO/RPO and District Office must collaborate on the detailed descriptive 
information and the District must ensure the information is input in the Public Narrative field in MPMS. 
    

- Estimated total costs within the TIP time period reflecting YOE. 
 
- Amount and category of Federal funds and non-federal funds to be obligated/encumbered each program 

year per project or phase of project; the total amount of funds already obligated or encumbered per 
project or phase of project, and the estimated amount for any phase beyond the TIP period. 

 
- Identification of the agency or agencies responsible for implementing the project or phase (i.e. Transit 

Agencies, PennDOT; MPOs/RPOs; Local Government and private partnerships).   
 

 Work with all project sponsors to provide any additional information that needs to be included with each 
project as it is listed in the program. 
 

 The appropriate portions of the attached metropolitan TIP checklist must be completed by each 
MPO/RPO/public transportation property(ies) and submitted to the Department with the approved TIP.  
Program Center staff will complete the remaining portions of the checklist and forward it to FHWA/FTA 
with the STIP.  The Program Center will complete a statewide checklist similar to the metropolitan checklist 
and forward it to FHWA/FTA with the STIP.  
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After each TIP is approved by an MPO/RPO, the following TIP documentation that needs to be submitted to 
PennDOT must include the following information – (1) cover letter which documents that the MPO/RPO 
adopted the TIP and on what date; (2) highway and bridge program project listing (public version with 
detailed narratives); (3) public transportation program project listing (public version with long narrative); (4) 
public transportation financial capacity analysis (MPOs only); (5) list important regional projects 
implemented from previous TIPs; (6) air quality conformity determination report in non-attainment areas 
only; (7) air quality resolution (nonattainment areas only); (8) self-certification resolution including 
significant documentation for non-TMA MPOs to indicate compliance (MPOs only); (9) TIP modification 
procedures;  (10) documentation of the advertisement of the 30-day public comment period (consistent with 
the procedures in the MPO/RPO public participation plans and a  list of comments received and responses to 
the comments); (11) environmental justice (EJ) summary; (12) documentation of the project prioritization 
and selection process and how it relates to the LRTP vision, goals and objectives; (13) public participation 
plan; (14) Highway, bridge and transit financial guidance; (15) General and Procedural Guidance (16) a list 
of major projects from the previous TIP that experienced significant delays, and (17) TIP checklist.  Five 
copies of this information must be provided to the Program Center in PennDOT according to the attached 
schedule. 
 

PROGRAM DEVELOPMENT: 
 In order to adequately maintain, operate and preserve existing transportation facilities, the Department and 

its partners shall undertake the following activities:  inventory the system; determine existing conditions; 
develop strategies/priorities to continue to improve the system; include projects on transportation programs; 
and implement projects as part of annual budgets.  
 

 The Districts will develop a list of priority needs for the operation and preservation of the interstates and 
expressways, betterments, bridge replacements, rehabilitation and preservation projects, and safety and 
congestion reduction projects, and will share that information with the appropriate MPOs and RPOs 
according to the attached schedule, including sufficient detail for each project needed for technical project 
evaluation for both air quality conformity analysis and for public review and comment.  At a minimum this 
includes detailed project scope and limits.  Together with local priorities, this information will serve as the 
basis to begin the 2013 Program development. 
 

 The management and monitoring systems, corridor studies, Project Development Screening Forms 
developed from the Department’s Linking Planning and NEPA, needs and feasibility studies and 
environmental clearance documents will be used as decision-support tools in the development of long range 
transportation plans and short range programs.   
 

 Include all types and categories of projects on the TIP (Federal, state, local, private and private partnership, 
special Federal, turnpike, airport, rail, infrastructure bank, etc.) and in the Twelve Year Transportation 
Program.  
 

 Public transportation operators will coordinate and cooperate with the MPO/RPO and the Department in the 
development of the public transportation portion of the 2013 Transportation Program.  Public transportation 
operators will be responsible for submitting public transportation projects for the draft Transportation 
Program consistent with available resources. 
 

 Flexing of funds between highway and public transportation will be a collaborative decision involving local 
officials, the Metropolitan Planning Organization, Rural Planning Organization, the public transportation 
agency or agencies, PennDOT, STC and USDOT (FHWA and FTA).  
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Utilize innovative financing mechanisms, as appropriate and applicable, to increase the effectiveness of the 
program and to maximize the return from the limited Federal/state resources. 
 

 Continue to standardize programming products (highway and public transportation project listings); develop 
uniform submissions to simplify reviews; and automate/computerize the programming process over time. 

 The use of Reserve Line items programmed on the draft 2013-2016 TIP should be kept to a minimum.  
Betterment line items are appropriate as well as contingency line item in the first year of the TIP.  Every 
effort should be made to identify TE, CMAQ, Local; Safety and Bridge Preservation projects  in the first 2 
years of the TIP. 
 

 Projects that are air quality exempt (e.g., betterment, transportation enhancement, bridge, rail/highway grade 
crossing, Section 5310, etc.) may be grouped into line items for inclusion in the program, with project 
specific listings to be developed at a later time by project sponsors and provided to all partners.    
 

 In all cases, projects to be included in the 2013 Transportation Program, including the Interstate 
Management Program, will be selected cooperatively and collaboratively by the Metropolitan Planning 
Organizations, Rural Planning Organizations, PennDOT and State Transportation Commission with input 
from other involved interested parties (transit operators, etc.), primarily with regard to projects in the 
TIPs/first four years of the Twelve Year Program. 
 

 As each planning partner and PennDOT staff continue to refine and finalize the 2013 Program, special 
attention must be placed on projects or phases of projects that may be or will be carried over from the 2011 
Program; this matter needs to be carefully considered during the October through mid-December 2011 time 
frame.  Set asides (line item reserves) in the 2013 Program should also be considered to cover unforeseen 
project costs which may occur due to accrued unbilled costs, unforeseen advance construct authorizations, 
updated cost estimates, and other actions which might occur between program drafting and initiation. 
 

 Planning partners (MPOs and RPOs) will assist the Department and the State Transportation Commission 
(STC) in the following ways regarding the remaining eight years in the Twelve Year Program.  Phases of 
projects that are not fully funded in the four years of the TIP will be carried over and shown in the last eight 
years of the Twelve Year Program.  The vast majority of the funds in the remaining eight years will be 
covered by line items.  To illustrate the linkage between planning partner transportation long range plans and 
the 2013 Program, each planning partner will assist PennDOT staff and the STC in preparing a narrative that 
will be included in the Twelve Year Program document that illustrates a few of the major projects being 
advanced in that county or region over the next eight years and beyond. All air quality significant project to 
be advanced in the last eight years must be listed and fiscal constraint maintained. 

 Seek early and coordinated input into the programming process by reviewing currently programmed and 
candidate projects for the remaining eight years of the Twelve Year Program.  Planning partners may identify 
and propose projects or phases of projects from their fiscally constrained long range transportation plans to 
PennDOT/State Transportation Commission for possible inclusion in the remaining eight years of the 
Twelve Year Program.  On a case by case basis, the Secretary of Transportation will recommend to the State 
Transportation Commission additional projects or phases of projects to be listed in the remaining eight years 
of the Twelve Year Program. These additional projects should be on or consistent with the MPO/RPO 
adopted Long Range Transportation Plan. 
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PROGRAM ADMINISTRATION: 
 Recognize that programs are developed around available transportation funding authorization levels and that 

annual obligation authority levels will restrict program/project implementation.  Projects or phases of 
projects should be programmed in the Federal fiscal year in which the project is anticipated to be obligated. 
 

 Projects in the first year of the program shall constitute an "agreed to" list of projects for subsequent 
scheduling and implementation.  Expedited selection procedures may be used if agreed to by each 
Metropolitan Planning Organization and Rural Planning Organization, via modification procedures.  The 
modification procedures that were approved by each MPO and RPO for the 2011 Program should be used as 
a starting point for the development of each planning partner’s 2013 Program modification procedures.  The 
2013 program modification procedures must also be part of the public comment period on the recommended 
2013 program. 
 

 It is recommended that project selection requirements and program modification procedures permit the 
movement of projects or phases of projects anywhere within the first four years of the Statewide 
Transportation Improvement Program or the Metropolitan Planning Organization/Rural Planning 
Organization Transportation Improvement Programs, while maintaining year by year financial constraints. 
 

 Coordinate program amendments, including those for the Interstate Management Program, with all partners 
to insure that the metropolitan and rural Transportation Improvement Programs and the Statewide 
Transportation Improvement Program are consistent with the Twelve Year Program and county/regional 
long range plans and vice versa and work toward the development and implementation of streamlined 
amendment approval processes. 

PROGRAM MONITORING AND PROJECT DELIVERY: 
 Work toward more effective program and project monitoring that is done in “real time” through project 

database information sharing as a part of PennDOT’s Multimodal Project Management System (MPMS). 
 

 Track progress of program and project implementation and share the findings with the planning partners and 
the public.  (This is a SAFETEA-LU requirement for state DOTs, MPOs and public transportation 
properties.)  This is the MPO/RPO Progress Report detailing obligations that is sent by PennDOT to the 
MPOs/RPOs quarterly.  An additional report detailing project completion and total cost will be developed by 
PennDOT and shared with Planning Partners of a quarterly basis. 
 

 Utilize MPMS Maps mapping capabilities to better describe project/program details.  Upon request, 
PennDOT will provide the GIS location data for projects to the MPO/RPO for its GIS use. 
 

 MPOs and RPOs are encouraged to track major changes to county and municipal comprehensive plans and 
zoning ordinances to determine their effects on transportation planning and programming decision-making. 

 MPOs and RPOs should identify meaningful Performance Measures to evaluate their planning efforts. 
 

 Once finalized, all 2013 Program guidance and the 2013 Program development schedule will be placed on 
the PennDOT website, www.dot.state.pa.us.  

 



SEPTA’s Operating Assistance and              
Financial Capacity Analysis 



SEPTA's Operating Assistance 

Fiscal 
Year State Funding Local Funding 

FY2013 $522,304,284 State  $78,345,643 Local 
FY2014 $532,750,370 State  $79,912,556 Local 
FY2015 $543,405,377 State  $81,510,807 Local 
FY2016 $544,492,188 State  $83,141,023 Local 

Total $2,142,952,219 State $322,910,029 Local 
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�
In� accordance� with� FTA� Circular� 7800.1A,� the� following� is� provided� as� documentation� that� the�
Southeastern� Pennsylvania� Transportation� Authority� has� the� financial� capacity� to� carry� out� the�
operating� and� capital� projects� included� in� the� Fiscal� Year� 2013�2016� Transportation� Improvement�
Program.�
�
A.� Scope�of�Operations�
�
The� Southeastern� Pennsylvania� Transportation� Authority� (SEPTA)� was� formed� by� an� act� of� the�
Pennsylvania�General�Assembly� in�1964�in�order�to�provide�public�transportation�services�to�Bucks,�
Chester,� Delaware,� Montgomery� and� Philadelphia� Counties.� � Over� the� years,� SEPTA� acquired� the�
assets�of�several�private�transportation�companies.��Today,�SEPTA�is�the�sixth�largest�transit�system�
in�the�United�States�and�is�responsible�for�operating:�
�

� 117�Bus�Routes�
� 8�Streetcar�Rail�(light�rail)�Lines�
� 3�Trackless�Trolley�Routes�
� 2�Subway/Elevated�(heavy�rail)�Lines�
� 1�Interurban�High�Speed�Line�(heavy�rail)�
� 13�Regional�Railroad�(commuter�rail)�Lines�
� Shared�Ride�service�in�the�City�of�Philadelphia�
� ADA�Paratransit�service�throughout�the�five�county�region�

�
In�Philadelphia,�City�Transit�Operations�provides�a�network�of�84�subway,�subway�elevated,�trolley,�
trackless�trolley�and�bus�routes.��In�Fiscal�Year�2011,�approximately�927,000�(unlinked)�passenger�
trips�were�generated�per�weekday.�
�
SEPTA’s�Railroad�Operations�serves�all�five�counties�with�a�network�of�thirteen�regional�rail�lines,�
serving�approximately�124,000�(unlinked)�passenger�trips�per�weekday�in�Fiscal�Year�2011.��This�
service�also�operates�to�Newark,�Delaware�and�to�Trenton�and�West�Trenton,�New�Jersey.���
�
Suburban�Operations�(Victory�and�Frontier�Divisions)�provides�service�in�the�suburbs,�north�and�west�
of�the�City�of�Philadelphia,�with�a�network�of�46�bus,�trolley,�and�heavy�rail�routes�serving�
approximately�71,000�(unlinked)�passenger�trips�per�weekday�in�Fiscal�Year�2011.��
�
Customized�Community�Transportation�(CCT)�serves�Philadelphia�and�the�surrounding�counties�and�
schedules�approximately�7,300�customized�weekday�trips�for�seniors�and�persons�with�disabilities.��
�
SEPTA’s�six�small�bus�circulator�and�shuttle�services�connect�fixed�route�operations�to�business,�
health�and�educational�centers,�as�well�as�to�park�and�ride�facilities.��In�Fiscal�Year�2011,�these�
services�provided�transportation�for�approximately�4,000�passengers�per�weekday.�
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�
B.� Historical�Trends�
�
SEPTA’s�historical� trends�are�outlined� in�Appendix�A,�Financial�and�Statistical�Summary,� for�each�of�
the� past� five� fiscal� years,� Fiscal� 2007� through� Fiscal� 2011.� � Passenger� fares� during� this� period�
increased� from�$342.8�million� to�$438.0�million,�or�6.9%�per�year.� �Operating�expenses�during� the�
five� year� period� increased� from� $985.1� million� to� $1,184.6� million,� or� 5.1%� per� year.� � Operating�
subsidies�increased�from�$541.7�million�to�$693.6�million,�or�7.0%�per�year,�due�in�part�to�the�new�
state�Act� 44� legislation�enacted� in� Fiscal� Year� 2008.� �Operations� for� the� Fiscal� Years� 2007� through�
2011� resulted� in�a� relatively� small� surplus�each�year�as� total� revenues�exceeded� total�expenses�by�
$2.1�million� for� the� five� year� period.� � Fiscal� Years� 2010� and� 2011� also� reflect� the� gain� or� loss� on�
investment�related�to�the�adoption�of�Governmental�Accounting�Standards�Board�Statement�No.�53�
in�Fiscal�Year�2010.�
�
Transportation� usage� and� services� increased� slightly� during� the� five� year� period.� � The� number� of�
passengers�carried� increased� from�321.8�million� total�unlinked�passenger� trips� in�FY�2007� to�358.8�
million�unlinked�trips�in�FY�2011.��Service�supplied,�in�the�form�of�total�actual�vehicle�revenue�miles,�
also�increased�for�the�five�year�period�from�85.0�million�to�89.7�million,�or�1.4%�per�year.�
�
SEPTA�was�able�to�meet� its�financial�obligations�during�the�five�year�period�and�its� long�term�debt,�
incurred�for�capital�expenditures,�decreased�from�$366.1�million�at�June�30,�2007�to�$353.2�million�at�
June�30,�2011.��SEPTA’s�recovery�ratio,�expressed�as�a�percentage�of�total�operating�revenues�to�total�
operating�expenses,�remained�relatively�high�ranging�between�38.8%�and�45.0%�during�the�five�year�
period.�

C.� Current�Condition

For� FY� 2011,� the� most� recent� fiscal� year� for� which� comparative� information� is� available,� total�
passenger�fares�increased�11.0%�over�the�prior�fiscal�year.��This�increase�was�due�to�a�fare�increase�
effective� July�1,�2010�and�an� increase� in� ridership�of�5.2%�that�was�partially� impacted�by�a� six�day�
transit�work�stoppage�in�November�2009.��The�ridership�increase�was�also�impacted�by�an�increase�in�
the� price� of� gasoline� which� encouraged� greater� use� of� transit,� along� with� a� growing� Center� City�
population,�and�various�service�improvements.��Operating�expenses�increased�3.2%�primarily�due�to�
increases� in� wages,� fringe� benefits,� fuel,� electric,� and� claims� costs.� � FY� 2011� operating� subsidies�
decreased�1.3%�over�FY�2010�primarily�due�to�higher�than�expected�passenger�revenue�that�resulted�
from� the� ridership� increase.� � FY� 2011� ended� with� a� relatively� small� surplus� as� total� revenues�
exceeded�total�expenses�by�$322�thousand.��
�
The�Authority� projects� that� it�will� end� Fiscal� Year� 2012�with� unaudited� financial� results� consistent�
with�its�balanced�budget.��
�
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D.� Financial�Projections�
�
With� the� passage� of� Act� 44� of� 2007,� the� Commonwealth� of� Pennsylvania� created� the� Public�
Transportation� Trust� Fund.� � This� legislation� promised� to� end� years� of� uncertainty� with� regard� to�
SEPTA’s� operating� subsidy.� � The� growth� potential� of� the� new� funding� initially� allowed� SEPTA� to�
project� balanced� budgets� for� the� foreseeable� future.� � However,� subsidy� levels� have� remained�
constant�or�declined�since�the�Pennsylvania�Turnpike�Commission�was�unable�to�obtain�approval�to�
begin�tolling�Interstate�80�and�a�suitable�alternative�has�yet�to�be�found�to�fund�statewide�highway�
and�public�transportation�systems.��The�problem�is�further�exacerbated�by�state�tax�receipts,�which�
have� also� not� grown� as� originally� expected.� � SEPTA� projects� that� operating� expenses� will� exceed�
available�subsidy�in�Fiscal�Year�2014�through�2018,�unless�an�alternate�source�of�funding�is�identified.�
�
Appendix� B,� Financial� Projections� Consolidated� Budget,� provides� the� detailed� projections� through�
Fiscal�Year�2018.�
�
Forecast�Assumptions�By�Category:�
�
Passenger�Revenue����� �
The� revenue�growth� for� Fiscal� Year�2013� includes� the�effect� and� continuation�of� ridership� growth.��
Additional�fare�increases�are�projected�for�Fiscal�Years�2014�and�2018.�
�
Other�Revenue� �
This�revenue�category� is�forecast�to�grow�by�approximately�10%�over�the�five�year�period.� � Income�
from�advertising,�parking� lot� fees,� station�naming� rights� and� right�of�way� leasing� for� fiber�optics� is�
reflected�in�this�category.��Investment�income�is�also�included.�
�
Expenses� �
Due� to� historical� trends,� national� healthcare� mandates,� and� recent� market� pressures,� medical,�
prescription�drug�coverage,�and�other�fringe�benefit�costs�are�forecast�to�rise�at�a�rate�significantly�
higher�than�that�of�general�inflation.�
�
The�Other�Expense�categories�anticipate�third�party�supplier’s�price�increases.��SEPTA�has�a�one�year�
diesel�fuel�contract�in�place�until�early�Spring.��
�
Subsidy� �
The� subsidy� categories� reflect� the� anticipated� growth� potential� of� the� Public� Transportation� Trust�
Fund�and�other�subsidy�sources.�
�
�
�
�
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E.� Capital�Program�
�
The�Fiscal�Year�2013�Capital�Budget�was�developed�based�on�following�principles:���

� Forecasted�Federal,�State�and�Local�Funding�Levels;�and�
� Budgeting�based�on�Annual�Cashflow�Projections�and�Financial�Obligations.�

�
Funding�Assumptions�

The�following�references�were�used�to�develop�the�programming�amounts�for�SEPTA’s�Fiscal�Year�
2013�Capital�Budget�and�Fiscal�Years�2013�2024�Capital�Program:��

� Federal�funding�levels�consistent�with�amounts�received�in�FY�2011;��
� Financial�guidance�for�state�funding�from�the�Public�Transportation�Trust�Fund;�and��
� City/Counties�local�match�requirements�on�federal�and�state�funding.�

�
Fiscal�Year�2013�Projects�

The�Fiscal�Year�2013�Capital�Budget�consists�of�15�capital�projects�totaling�$303.2�million.��Projects�
highlighted�by�capital�investment�category�are�described�below.�
�

State�of�Good�Repair��
Projects� programmed� include� Infrastructure� Safety� Renewal� Program,� Station� and� Parking�
Improvements�Program,�State�of�Good�Repair�Initiatives,�and�Lease�of�Amtrak�Trackage.�
�
Normal�Replacement��
Projects�programmed� include�the�Bus�Purchase�Program,�Paratransit�Vehicle�Purchase,�Utility�Fleet�
Renewal,�Silverliner�V�Rail�Car�Acquisition�and�the�Vehicle�Overhaul�Program.�
�
System�Improvement��
Projects� programmed� include� New� Payment� Technologies,� Station� Accessibility� Improvements,�
Regional�Rail�Signal�System�Modernization,�System�Improvements�Program,�and�Safety�and�Security�
Improvements.�
�
System�Expansion�
Projects�programmed�include�Congestion�Mitigation�Activities.�
�
�
F.� Financial�Capability�
�
SEPTA� has� the� financial� capacity� to� carry� out� the� projects� included� in� the� FY� 2013�2016�
Transportation�Improvement�Program�(TIP).���
�



SOUTHEASTERN�PENNSYLVANIA�TRANSPORTATION�AUTHORITY�
FINANCIAL�CAPACITY�ASSESSMENT�

May�18,�2012�

5

SEPTA�is�designated�by�the�Governor�of�Pennsylvania�as�the�sole�recipient�of�Section�5307�formula,�
Section�5316�Job�Access�and�Reverse�Commute�(JARC)�and�Section�5317�New�Freedom�funds�for�the�
five�county� Southeastern� Pennsylvania� region� of� Bucks,� Chester,� Delaware,�Montgomery,� and� the�
City�of�Philadelphia.��As�such,�the�Authority�submits,�executes,�and�administers�over�$300�million�in�
federal� and� state� grants� annually.� � SEPTA’s� Fiscal� Year� 2011� Federal� Transit� Administration� (FTA)�
Triennial� Review� reported�no�deficiencies.� � SEPTA� is� the� first� of� the� ten� largest� transit� agencies� to�
undergo�a�FTA�Triennial�Review�with�a�"no�deficiencies"�determination.�
�
The�Commonwealth�of�Pennsylvania’s�Public�Transportation�Trust�Fund�provides�SEPTA�with�financial�
resources� for� transit� capital� projects.� � In� order� to� create� a� sustainable� program� and� to� leverage�
transportation�investments,�the�State�of�Pennsylvania�has�established�the�match�requirement�of�the�
Federal� grant� commitments� as� a� top� priority� of� the� State� Trust� Fund.� � Additionally,� local�
governments,� such� as� the� City� of� Philadelphia� and� the� Counties� of� Bucks,� Chester,� Delaware,� and�
Montgomery�contribute�a�percentage�of�the�local�share.��This�funding�is�provided�through�the�Annual�
Capital�Budget�process�for�each�government�entity.�
� �
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