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FY 2024 - 2033
STATEWIDE TRANSPORTATION IMPROVEMENT PROGRAM
INTRODUCTION

a.Overview

This document is the Statewide Transportation Improvement Program (STIP) for the State of New
Jersey for federal fiscal years (FY) 2024 (beginning October 1, 2023) through FY 2027 (ending
September 30, 2027), with an additional six years for information, FY 2028 — FY 2033.

The STIP serves two purposes. First, it presents a comprehensive, one-volume guide to major
transportation improvements planned in the State of New Jersey. Second, it serves as the
reference document, required under federal regulations (23 CFR 450.216), for use by the Federal
Highway Administration (FHWA) and the Federal Transit Administration (FTA) in approving
the expenditure of federal funds for transportation projects in New Jersey. The STIP is a valuable
reference for implementing agencies such as the New Jersey Department of Transportation
(NJDOT), New Jersey Transit Corporation (NJ TRANSIT), and all other parties interested in
transportation issues in the state.

Federal legislation requires that each state develop one multimodal STIP for all areas of their
state. In New Jersey, the STIP consists of a listing of statewide line items and programs, as well
as three regional Transportation Improvement Programs (TIPs), which are developed by the three
Metropolitan Planning Organizations (MPOs) covering the state. Those three TIPs contain local
and state highway projects, statewide line items and programs, and public transit and authority-
sponsored projects.

This STIP conforms to, and in many cases exceeds, the specific requirements of the federal
regulations:

1. It lists the priority projects programmed for the first four (4) years of the planning period.
It also includes a priority list of projects to be funded over an additional six (6) years.

2. Ttis fiscally constrained for the entire 10 years (A detailed discussion of fiscal constraint

is found in subsection “i”).

It contains all regionally significant projects, regardless of funding source.

It contains all projects programmed for federal funds.

It contains, for information, state-funded projects and programs.

AN

It contains expansive descriptive information.

Finally, the STIP is a 10-year plan that is fiscally constrained based on federal estimated resources
increasing annually for the NJDOT and NJ TRANSIT, based on the Infrastructure, Investment,
and Jobs Act (IIJA) (Public Law 117-58, also known as the “Bipartisan Infrastructure Law”). The
ITJA is a once-in-a-generation investment in our infrastructure that will help grow the economy,
enhance U.S. competitiveness, create good jobs, and build our safe, resilient, and equitable
transportation future. State resources — consisting of the Transportation Trust Fund (TTF) —are
assumed to remain flat. More information regarding IIJA can be found Bipartisan Infrastructure
Law - FHWA | Federal Highway Administration (dot.gov).
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b.Performance-based Planning and Asset Management

The NJDOT implemented an Asset Management policy detailing the agency’s objectives and
measures. This policy is the official institutional approach to managing infrastructure assets and
making capital investment decisions related to these assets. This approach serves to support and
complement the 10-year Statewide Capital Investment Strategy (SCIS), the 10-year STIP, the
annual Transportation Capital Program, and the biennial Study and Development Program. The
diagram below (Figure 1) displays the relationship between the NJDOT’s various planning
documents and the development of the STIP.

Figure 1
POLICY > » PLANNING > » PROGRAM DEVELOPMENT
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The NJDOT recognizes that there are ever-increasing challenges to funding transportation
improvements. Asset management offers an alternative to focusing solely on problem spots
and/or the worst conditions. The NJDOT defines asset management as, “the systematic process
of maintaining, upgrading, and operating physical assets cost-effectively.”

Performance-based Planning and Performance Management defines the broader use of
performance to manage and improve the transportation system. Asset Management focuses on
the subset of Performance-based Planning and Performance Management related to physical
assets. However, the NJDOT has used, and is continuing to use, a Performance-based Planning
approach to make capital investment choices. The NJDOT continues to seek out and utilize the
best data and predictive models to make the most effective, efficient, and informed investment
choices.
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In 2017, the NJDOT updated its Transportation Asset Management Policy to adopt transportation
asset management as the official institutional approach to preserve the Department’s
infrastructure assets. The policy reflects the Department’s commitment to apply a performance-
based approach to managing transportation system performance outcomes. Transportation Asset
Management is the application of this approach to manage the condition of infrastructure assets.

In 2022, NJDOT prepared the New Jersey Transportation Asset Management Plan (TAMP), which
has been certified by the FHWA. In June 2022, FHWA issued its 2021 consistency determination,
affirming that NJDOT developed and implemented the NJ TAMP consistent with federal
requirements. The TAMP documents the risk-based approach for management of the National
Highway System and State Highway System assets in NJ, identifies State of Good Repair
Objectives for assets, and outlines investment strategies to achieve these objectives. The TAMP
represents National Highway System (NHS) assets, regardless of ownership. In New Jersey, the
NHS is owned by NJDOT, as well as multiple transportation authorities and commissions,
counties and municipalities. The NJDOT continuously engaged with the state’s three MPOs
during the TAMP development process, enabling the Department to inform, collaborate, and
coordinate with all NHS owners to obtain condition data and investment information. More
information regarding the TAMP can be found at
https://www.state.nj.us/transportation/about/asset/ and 2022TAMPFactSheets.pdf (state.nj.us).

NJDOT has submitted Performance Measure (PM) targets to FHWA for Safety (PM1),
Infrastructure (PM2), and System Performance (PM3). PM1 requires State DOTs to set targets for
safety-related performance measures. Since 2017, Safety Performance target setting and reporting
is performed annually. PM2 sets targets for pavement condition and bridge condition on the
NHS, including the Interstate. PM3 assesses the performance of the Interstate and non-Interstate
NHS for the purpose of carrying out the Congestion Mitigation and Air Quality Improvement
(CMAQ) Program, as well as freight movement on the Interstate system to carry out the National
Highway Freight Program (NHFP). Performance Measures and Targets are summarized in
Figures 2 and 3.
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Figure 2 Summary of Performance Measures and Targets

Performance Measures

Percentage of Pavements of the
Interstate System in Good Condition
Percentage of Pavements of the
Interstate System in Poor Condition
Percentage of Pavements of the Non-
Interstate NHS in Good Condition
Percentage of Pavements of the Non-
Interstate NHS in Good Condition
(Full Distress + IRI)

Percentage of Pavements of the Non-
Interstate NHS in Poor Condition
Percentage of Pavements of the Non-
Interstate NHS in Poor Condition
(Full Distress + IRI)

Percentage of NHS Bridges
Classified as in Good Condition
Percentage of NHS Bridges
Classified as in Poor Condition
Percent of the Person-Miles Traveled
on the Interstate That Are Reliable
Percent of the Person-Miles Traveled
on the Non-Interstate NHS That Are
Reliable

Truck Travel Time Reliability (TTTR)
Index

Annual Hours of Peak Hour
Excessive Delay Per Capita:
Urbanized Area 1

Annual Hours of Peak Hour
Excessive Delay Per Capita:
Urbanized Area 2

Percent of Non-Single Occupancy
Vehicle (Non-SOV) Travel: Urbanized
Area 1

Percent of Non-Single Occupancy
Vehicle (Non-SOV) Travel: Urbanized
Area 2

Total Emission Reductions: PM2.5

Total Emission Reductions: NOx
Total Emission Reductions: VOC
Total Emission Reductions: PM10

Total Emission Reductions: CO

2-Year

Baseline Condition/ | 2Year ST SR
Target Target Adjustment
Performance
62.1% 75.7% 50.0%
1.8% 0.1% 2.5%
41.9% 44.4% 25.0% 50.6% 25.0%
33.0% 25.0% 41.6% 25.0%
26.5% 26.9% 2.5% 19.8% 15.0%
10.7% 2.5% 4.8% 15.0%
21.7% 22.1% 19.4% 21.3% 21.3%
6.5% 6.8% 6.5% 6.6% 6.8%
82.1% 80.6% 82.0% 94.0% 82.0%
86.2% 92.2% 84.1%
1.82 1.89 1.90 1.56 1.95
22.3 20.9 22.0
14.6 13.1 17.2
51.6% 51.6% 51.6% 52.4% 51.7%
27.9% 28.2% 28.0% 30.6% 28.1%
9.572 162.020 4.290 178.800 8.520
244.301 1500.520 114.401 1572.321 231.850
44.493 157.750 17.682 179.176 36.324
67.376 707.710 31.927 1080.681 63.010

Source: State Performance Dashboard - New Jersey - State - Reporting - Transportation

Performance Management - Federal Hichway Administration (dot.gov)
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Figure 3 Summary of Safety Performance Measures and Targets

TARGET 2019-2023 -

BASELINE 2017-2021 -

PERFORMANCE
MEASURE 5 YEAR ROLLING 5 YEAR ROLLING
AVERAGE AVERAGE
1
NUMBER OF FATALITIES 6694 606.6
RATE OF FATALITIES PER 100 0.9061 0.814
MILLION VMT ‘
3,079.623
NUMBER OF SERIOUS INJURIES 2,307.6
RATE OF SERIOUS INJURIES PER 123
100 MILLION VMT 4178 3132
NUMBER OF NON-MOTORIZED 8482123
FATALITIES AND SERIOUS 656.4
INJURIES
PERFORMANCE TARGET 2023 BASELINE 2021
MEASURE ANNUAL ANNUAL
NUMBER OF FATALITIES 755 703
RATE OF FATALITIES PER 100
MILLION VMT 1.00 0-94
NUMBER OF SERIOUS INJURIES 3,132 3,166
RATE OF SERIOUS INJURIES PER 416 495
100 MILLION VMT
NUMBER OF NON-MOTORIZED
FATALITIES AND SERIOUS 892 897

INJURIES

Source: Highway Safety Improvement Program 2021 Annual Report: New Jersey (dot.gov)

levels to date.
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1 Covid-19 pandemic led to a decrease in VMT in 2020 and an unexpected increase in fatalities in New
Jersey, with similar trends nationwide. The trend of increasing fatalities has continued through 2021 and
year-to-date 2022. Although VMT are increasing on New Jersey’s roadways, it is not at pre-pandemic

2Beginning in 2019, New Jersey updated the police crash report to be consistent with the federally
required classifications (Killed, Suspected Serious Injury, Suspected Minor Injury, Possible Injury, and




No Apparent Injury). As a result of this change, injuries not previously attributed to the serious injury
classification are now included in the serious injuries numbers for 2019-2021. For example, a crash
victim with a broken arm that would have previously been classified as a Moderate Injury, is now
classified as a Suspected Serious Injury. As a result, New Jersey saw an increase in reported serious
injuries due to the changes in reporting. The increase creates a challenge in predicting anticipated totals
for future years as well.

3The continued challenges posed by changes in the police crash report for and the COVID-19 Pandemic
have rendered previous injury trends and models ineffective leading to challenges in developing data
projections.

The targets displayed in Figure 3 were established after careful consideration of previous trends,
recently built projects, and the current socioeconomic environment. Targets are based on five year
rolling average values and are reported to satisfy federal requirements with the understanding
that New Jersey’s safety vision is to achieve zero deaths on all public roads.

The Department plans to invest in safety to make progress toward achieving the performance
targets that have been set. The New Jersey Strategic Highway Safety Plan (SHSP) guides the
allocation of safety funding and resources to reduce highway fatalities and serious injuries on
New Jersey’s public roadways. The plan can be found at NJ+2020+SHSP+Final+Report+-+09-08-
2020.pdf. Total investment in safety includes programs and projects such as Betterments, Safety;
Highway Safety Improvement Program Planning; Rail-Highway Grade Crossing Program; Safe
Routes to School Program; Route 66, Jumping Brook Road to Bowne Road/Wayside Road; Route
46, Pequannock Street to CR 513 (West Main Street); and Route 28, Route 287 to County Route
525 (Thompson Avenue). Approximate investments in safety (in millions) are listed in Figure 4.

Figure 4 Safety

FY2024 | FY2025 | FY2026 | FY2027

$191 $151 $202 $207

The investments displayed in Figure 5 represent Highway Safety Improvement Program (HSIP)
and HSIP Vulnerable Road User Safety fund investments (in millions).

Figure 5 HSIP + HSIP Vulnerable Road User

FY2024

FY2025

FY2026

FY2027

$75

$77

$78

$80
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The NJDOT plans to invest in bridge assets identified in the TAMP to make progress toward
achieving the performance targets that have been set. Total investment in bridge assets include
programs and projects such as the Bridge Deck/Superstructure Replacement Program; Bridge
Preventative Maintenance; Culverts Replacement Program; Bridge Maintenance Scour
Countermeasures; Delaware and Raritan Canal Bridges; Route 1, NB Bridge over Raritan River;
Route 71, Bridge over NJ Transit; and Route 50, Bridge over Cedar Swamp Creek. Investments in
bridge assets include funds provided from the IIJA Bridge Formula Program (BFP). More
information regarding BFP can be found BFP - Funding Programs - Management and
Preservation - Bridges & Structures - Federal Highway Administration (dot.gov). Approximate
investments in bridge assets (in millions) are listed in Figure 6.

Figure 6 Bridge Assets

FY2024 | FY2025 | FY2026 | FY2027

$762 $1,266 $905 $579

The NJDOT plans to invest in road assets identified in the TAMP to make progress toward
achieving the performance targets that have been set. Total investment in road assets include
programs and projects such as Pavement Preservation; Resurfacing Program; Guiderail
Upgrades; Route 47, Grove St. to Route 130, Pavement; Route 40, Hamilton Common Drive to
West End Avenue (CR 629); and Route 287, Route 202 to Ramapo River. Approximate
investments in road assets (in millions) are listed in Figure 7.

Figure 7 Road Assets

FY2024 | FY2025 | FY2026 | FY2027

$577 $468 $377 $471

The NJDOT plans to invest in system performance (mobility and congestion relief) to make
progress toward achieving the performance targets that have been set. Total investment in
mobility and system performance includes programs and projects such as Intelligent Traffic
Signal Systems; Electric Vehicle Infrastructure Program; Statewide Traffic Operations and
Support Program; Route 73, Church Road (CR 616) and Fellowship Road (CR 673) Intersections;
and Route 295/42/1-76 Direct Connection, Contract 4. Approximate investments in system
performance (in millions) are listed in Figure 8.

Figure 8 System Performance
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FY2024 | FY2025 | FY2026 | FY2027

$235 $283 $440 $509

In the short term, the NJDOT will monitor progress toward achievement of the two- and four-
year performance targets to assess how well the STIP is implementing the TAMP. The
information compiled through each year’s review of investment information to support the
annual consistency determination will demonstrate how the NJDOT is implementing the TAMP.
With this information, the NJDOT will determine whether adjustments to planned investments
in the STIP will be needed to implement the TAMP.

c.Public Participation Process

New Jersey is completely covered by its three MPOs: the Delaware Valley Regional Planning
Commission (DVRPC), the South Jersey Transportation Planning Organization (SJTPO), and the
North Jersey Transportation Planning Authority (NJTPA). This STIP incorporates their three
separate TIPs without modification.

Each MPO has a public participation process for their Regional Transportation Plan, TIP, and
conformity determination. The state makes the STIP available at each MPO public meeting, and
representatives from the NJDOT and NJ TRANSIT are present to answer questions and concerns
raised by the public about the programs. The duration of the public comment period for each TIP
and the STIP is 30 days. MPOs collect public comments on behalf of the state, and responses are
prepared collaboratively.

d. Environmental Justice, Title VI of Civil Rights Act of 1964 and Americans with Disabilities
Act of 1990/ Section 504

To ensure and enhance equity in the delivery of projects, programs, and services, Title VI
Nondiscrimination strategies are incorporated throughout the NJDOT planning and funding
processes. To further assure public awareness, inclusion, and meaningful access to services and
activities, these nondiscrimination practices involve the application of Americans with
Disabilities Act/ Section 504 of the Rehabilitation Act, Environmental Justices, and Limited
English Proficiency initiatives.

Equity will be achieved by creating transportation decisions that meet the needs of all people,
addressing underserved populations and designing facilities to fit more harmoniously into these
communities, measuring equity by improving data collection, monitoring, and analyses, avoiding
disproportionately high and adverse impacts on disadvantaged groups, and identifying and
addressing concerns early and often in the planning and project development process.
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Telecommunications Relay Service (TRS) is available for anyone with hearing and speech
disability/ impairments. This includes Text, Telephone, Hearing Carry-Over, American Standard
Code for Information, Interchange, Voice Carry-Over, Speech to Speech, and Tele-Braille.

e.Statewide Transportation Plan

The federal statewide planning rules require that the STIP contain projects consistent with the
Statewide Long Range Transportation Plan (SLRTP), Transportation Choices 2030. The SLRTP is a
comprehensive plan developed by NJDOT and NJ TRANSIT that includes goals, policies,
strategies, and actions providing strategic direction in the formulation of the STIP and guide
investment prioritization for New Jersey’s transportation system. The projects and programs in
this STIP are consistent with New Jersey’s SLRTP, Transportation Choices 2030. The SLRTP can be
found at New Jersey Long Range Transportation Plan Overview - In the Works (state.nj.us).

f.Conformity for MPO Plans and Programs

The MPO Regional Transportation Plans are subject to conformity analysis in order to
demonstrate that each plan conforms to the State Implementation Plan (SIP). Each MPO TIP must
be consistent with their conforming plan, such that the regional emission analysis performed on
the plan applies to their TIP. This determination means that the implementation of projects and
programs in the MPO TIPs will have a positive impact, in the aggregate, on air quality. Since the
STIP contains the three MPO TIPs without modification, the implementation of the STIP conforms
to the regional transportation plans and will also have a positive impact on air quality.

g.Congestion Management Process

All projects in this STIP that will result in a significant increase in carrying capacity for single
occupant vehicles are supported by a fully operational congestion management process, in place
at each MPO.

h.Development of the STIP

This STIP is the product of months of staff work and deliberations involving the NJDOT, NJ
TRANSIT, county and municipal transportation planners and engineers, other transportation
providing agencies, the public, and elected officials at the state, county, and municipal levels. The
main decision-making forums for selecting projects for this program were the state’s three MPOs:

e NJTPA, covering Bergen, Essex, Hudson, Hunterdon, Middlesex, Monmouth, Morris,
Ocean, Passaic, Somerset, Sussex, Union, and Warren counties.

e DVRPC, covering Burlington, Camden, Gloucester, and Mercer counties.

e SJTPO, covering Atlantic, Cape May, Cumberland, and Salem counties.

The process of building this STIP began in the fall of 2022, with intensive staff work by the
NJDOT, NJ TRANSIT, and the MPOs.
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All projects that were identified as potential candidates for inclusion in the regional TIPs of each
of the three MPOs were subjected to rigorous screening to verify project scope, status, schedule,
and cost. The resulting pool of projects was analyzed independently by the NJDOT and the
MPOs. Each project was then assigned a priority-ranking based on the extent to which it would
advance identified regional and statewide objectives. Such objectives are set forth in the STIP, the
SLRTP, the three MPO Regional Transportation Plans, and air quality objectives. The NJDOT and
NJ TRANSIT developed and circulated revenue projections, for planning purposes, to each of the
MPOs based on the best current assessment of available state, federal, and other funds. The
NJDOT and each of the three MPOs entered intensive discussions to negotiate a list of deliverable
transportation projects that best fit the composite statewide and regional priorities within a
financially constrained program. These negotiated project lists were used as the basis for
publishing the Transportation Capital Program Fiscal Year 2024 by the NJDOT in June 2023 and for
preparing TIPs for further analysis by each of the MPOs. Projects in the STIP and three MPO's
TIPs are consistent with the three MPO Regional Transportation Plans.

i.STIP Modifications and Amendments

The STIP may be modified or amended according to the procedures set forth in the Memorandum
of Understanding (MOU) for TIP/STIP changes among the three MPOs, NJDOT, and N]J
TRANSIT. The MOU was fully executed in October 2012. STIP changes, once approved by the
MPOs in concert with either NJDOT or NJ TRANSIT, are forwarded to the FHWA and/or the
Federal Transit Administration (FTA) for approval. The modified and amended STIP is available
for viewing through the eSTIP application, which is available on the NJDOT website at Annual
Transportation Capital Program Overview - Capital Program (state.nj.us).

j.Financial Plan

Federal law and regulations require that the STIP be fiscally constrained for the first four years
whereas, planned federal aid expenditures cannot exceed projected revenues. The major sources
of funding identified in this document are the FHWA, the FTA, and the Transportation Trust
Fund (TTF). The NJDOT and its transportation planning partners (N] TRANSIT, NJTPA, DVRPC,
SJTPO, FHWA, and FTA) have developed an estimate of $18,409.07 million in available state,
federal and other revenues to support the state’s transportation budget during the four fiscal
years from 2024 through 2027. (For planning purposes, state revenues are estimated based on
state fiscal years, which begin on July 1, and federal revenues are estimated for federal fiscal years,
which begin on October 1.)

In addition, the NJDOT and NJ TRANSIT have incorporated an additional six (6) years of
constrained resources into the 10-year STIP. The 10-year total is estimated to be $45,491.74 million.
This amount constitutes the funding expected to be available to support FY 2024 - FY 2033 STIP.
These revenue estimates were developed cooperatively by the NJDOT, NJ TRANSIT, and New
Jersey’s three MPOs, in full consultation with the FHWA and the FTA, at a meeting held on
January 11, 2023.
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Tables 1 through 5 in Section 2 of the STIP list these amounts by year and by funding category
and compares them to the actual amounts programmed in the TIPs and STIP. Following are the
revenue assumptions used in developing these tables.

1. Dollar amounts shown in federal funding categories are based, except as otherwise noted
below, on the Infrastructure Investment and Jobs Act (IIJA) (Pub. L. No. 117-58) federal-aid
apportionment tables, or equivalent data, obtained from the FHWA, the FTA, and the
Federal Aviation Administration (FAA), as appropriate.

2. NJDOT’s Cost Estimating Guideline (February 2019) provides the methodology for
developing, documenting, and reviewing construction cost estimates throughout the
project development process. Various cost estimating methods are used including historical
bid-based estimating, historical percentages estimating, conceptual estimating, cost-based
(Scratch) estimating, risk-based estimating, similar project estimating, and cost-based
estimating. All NJDOT projects are to include inflation when providing future year
construction cost estimates at 3 percent. The NJDOT uses AASHTOWare Project software
for preparing construction cost estimates to produce more accurate and consistent estimates
during the Final Design phase.

3. Funds in the Surface Transportation Block Grant Program (STBGP) and Transportation
Alternatives program (TA) categories are broken down into the allocations and
minimums required by federal law.

4. “High Priority” funds and “demo” funds are shown only as authorized by federal
legislation. These Congressional earmark projects are shown with the fund type “DEMO”
in the STIP.

5. The state will provide $2,000 million in FY 2024 and FY 2025 to support the capital
program. For programming purposes, it is assumed that the NJDOT’s share of state funds,
or TTF, is $1,240.0 million in FY 2024 and $1,233.0 million in FY 2025. N] TRANSIT’s share
of the TTF is $760.0 million in FY 2024 and $767.0 million in FY 2025.

6. The following transfers are programmed between the NJDOT and NJ TRANSIT:

a. For FYs 2024-2027, $75 million of FHWA Congestion Management Air Quality
(CMAQ) funds are to be transferred annually for use by NJ TRANSIT.

Because New Jersey is classified as a “non-attainment” area regarding air quality, certain project
funding must meet a federal standard of “available or committed” revenue in FY 2024 and FY
2025 to be considered fiscally constrained. Such projects are those which are funded with federal
resources, while all others are “projects of regional significance” regardless of funding source. All
federal funds in FY 2024 and FY 2025 are based on the current federal-aid apportionment tables’
allocations or equivalent data obtained from the FHWA, the FTA, and the FAA, as appropriate,
and are therefore considered available. All TTF funding for FY 2024 was appropriated July 1,
2023. Sufficient funds are available or committed to cover funding of projects and programs in
the FY 2024 - FY 2025 period. New Jersey’s transportation authorities also use their own revenues
to fund various projects classified as “projects of regional significance.” These projects are listed
in Section VIII In addition, the state of New Jersey has made a significant commitment to public
transportation through continued operating support from the state’s General Fund.
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With two notable exceptions, federal and state funds are not “allocated” to—that is, required to
be spent within the boundaries of —the state’s three MPOs. The first exception is for Trust Fund
state-aid funds, which are allocated on a county-by-county basis under a statutory and regulatory
formula. The second exception is for federal funds which are required under a formula in federal
regulations to be allocated to specific geographic areas. These allocated funds are shown in the
following tables as

e “HWIZ005-DVRPC”, “THWIZ005-NJTPA”, “THWIZ005-SJTPO”,
o  “HWIZ905-DVRPC”, “HWIZ905-NJTPA”, “"HWIZ905-SJTPO”,
e “HWIZ910-DVRPC”, “HWIZ910-NJTPA”, “"HWIZ910-SJTPO”,
e “STBGP-ALLEN”, “STBGP-NY/NWK”, “STBGP-PGH/NWB”,
e “STBGP-PHILA”, “STBGP-TRENTON”,

o “STBGP-AC”,

e “TA-ALLEN”, “TA-NY/NWK”, “TA-PGH/NWB”,

e “TA-PHILA”, “TA-TRENTON”, and

o “TA-AC".

The actual budgeting of federal and state funds for projects within the MPO areas is a product of
the development of the three regional TIPs, the STIP, and legislative approval of the annual
Transportation Capital Program. On a statewide basis, the cost of projects programmed for a
particular fiscal year must equal the planned resources for that year. Each project must also be
assigned to a funding category that is appropriate for the project and for which adequate funding
is available. From year to year there may be significant variations in the amount of funds
programmed within an MPO area, as needs and specific project implementation schedules
dictate. These programming decisions are made on a cooperative basis with the participation of
the NJDOT, NJ TRANSIT, local government representatives, other agencies (all of whom are
members of the MPOs), the State Legislature, citizens” groups, and the general public.

For the purpose of defining a project line item estimate in the STIP, each item includes an estimate
of independent contractor costs to produce the project, an estimate of implementing agency costs
anticipated in support of the development and delivery of the project, and any payments to third
parties regarding matters of right-of-way and utility relocations. The implementing agency costs
include activities such as: inspection, testing, equipment, and salary costs.

The current STIP and Capital Program provide funding for the NJDOT and NJ TRANSIT
employee salaries, leave and fringe benefits, overhead, and other administrative costs which
benefit the development and delivery of their transportation programs. This funding is provided
from both federal-aid and state TTF sources, and these funds are allocated for multi-year and
previously authorized project costs. Federal-aid in support of employee and administrative costs
is programmed on an individual project basis. TTF funding is programmed as a single item under
the heading “Program Implementation Costs, NJDOT”. For NJ TRANSIT, TTF funding is
allocated to specific programs.
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Table 6 shows the overall distribution of funds within the STIP, by MPO. Tables 7 through 10
provide detailed breakdowns of expenditures, by funding category, for each of the three MPOs,
and for statewide programs.

k.Advance Construction Projects

Advance Construction (AC) is a procedure to advance a federally funded project phase into the
current fiscal year and implement that phase with non- federal funds. The use of AC is subject to
the availability of non-federal funds (e.g., state funds) in the year in which the project is to be
implemented and the availability of federal funds in the year in which the AC project is to be
converted to a regular federal-aid project. AC projects are to be listed individually in the TIPs and
STIP in both the year that the project is to be implemented and the year in which the conversion
is to take place. Appropriate notification will be provided in the TIPs and STIP so it is clearly
understood that these “other funds” are available and that future federal funds may be
committed to these AC projects. Fiscal constraint must be maintained throughout this process for
both the implementing and conversion years. The MPOs and the state agree that the inclusion of
an AC project in the TIP/STIP, in the year the project is to be implemented, signifies that the
project can be converted to federal funding when federal funds become available, and the
decision is made to convert.

[.Multi-Year Funding

Multi-year funding is an innovative financing technique to program and authorize only that
portion of a given project phase necessary to support reimbursement of planned cash outlays for
a given year. Remaining portions of the project phase are programmed in subsequent years. In
the first fiscal year of funding for a multi-year funded phase of work, the NJDOT will only seek
federal authorization for that portion of the federal funds shown in that fiscal year in the STIP.
The remaining balance of funds for that particular phase of work, will appear in the STIP in the
fiscal year that the NJDOT intends to request federal authorization for the remaining funds
needed for continuation/completion of the phase/project. Each multi-year federally funded
project will be submitted to the FHWA with the condition that authorization to proceed is not a
commitment or obligation to provide federal funds for that portion of the undertaking not fully
funded herein. Fiscal constraint will be maintained at all times throughout this process.

In the event that sufficient federal funding is not available in any fiscal year to complete a multi-
year funded phase of work, the NJDOT will take full responsibility to fund that portion of the
phase of work, in accordance with applicable federal and New Jersey State law. In the event that
state or other funding would not be available to complete a project, the project may be terminated
or placed on hold until such time as funding is made available. In such cases, the NJDOT would
need to comply with applicable federal and New Jersey state law, including, where applicable,
providing a revised air quality conformity determination to the FHWA/FTA and reimbursing the
FHWA/FTA for any federal funds expended on the project.
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Table 11 shows current and future fiscal year funding needed to complete multi-year federally
funded highway projects. Table 11 contains NJDOT-led construction projects, ranging from
$112.5 million to $953.5 million in value. The federal multi-year construction level peaks in FY
2033 with $578 million of payments due. Table 12 shows current and future fiscal year funding
needed to complete multi-year state funded highway projects. The individual project pages in the
STIP contain specific information for these projects, including a detailed project description,
project funding source and a total estimated project cost. Table 13 shows current and future fiscal
year funding and the estimated total funding needed to complete federal equipment lease
payments for transit projects.

m.Non-Federal Match — Toll Credit

Toll Credits were created in the Transportation Equity Act for the 21+ Century (TEA-21) and are to
be used as credits toward the non-federal matching share of programs authorized by Title 23

(except for the emergency relief program) and for transit programs authorized by Chapter 53 of
Title 49.

The amount of credit earned is based on revenues generated by the toll authority (i.e., toll receipts,
concession sales, right-of-way leases or interest), including borrowed funds (i.e., bonds, loans)
supported by this revenue stream, that are used by the toll authority to build, improve or
maintain highways, bridges and/or tunnels that serve interstate commerce. The federal
government has allowed state and local governments to use toll credits as part of the local
matching funds regarding transit grants. This allowance results from the recognition that
different modes of transportation are interconnected. For example, capital expenditures to reduce
congestion in a particular corridor benefit all modes of transportation in that corridor, be it
automobiles, transit buses, or a rail system.

New Jersey estimates that it will begin federal FY 2024 with a balance of $7,118 million in available
toll credits. Both the NJDOT and NJ TRANSIT use approximately $350 million in toll credits each
year and earn $800 million in additional toll credits annually. By the end of federal FY 2027, an
estimated balance $8,918 million in toll credits is expected to be available. Figure 9 illustrates toll
credit availability for soft match for fiscal years 2024 through 2027.

Figure 9
Toll Credits Availability for Soft Match *
($ in millions)

FFY FFY FFY FFY

2024 2025 2026 2027
Toll Credit Starting Balance $7,118 $7,568 $8,018 $8,468
New Toll Credits Earned $800 $800 $800 $800
Toll Credits Used for Soft Match ($350) ($350) ($350) ($350)
Toll Credit Ending Balance $7,568 $8,018 $8,468 $8,918

* Projected amounts for the NJDOT and N] TRANSIT, assuming federal apportionments remain flat and

requests for new toll credits remain steady.
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With the assumption that federal fund apportionments will continue to remain flat and a steady
or increasing request for additional credits will continue, there is an expectation for the available
balance of toll credits to accrue over the next 10 years. With new credits outpacing usage, New
Jersey expects to have sufficient toll credits to continue to utilize the soft match of federal funds
over the entire 10-year plan.

n.Maintaining the Federal Aid Highway System

The FHWA and the FTA expect states to adequately maintain facilities on the designated federal-
aid system. In New Jersey, the federal-aid system includes transportation facilities under the
jurisdiction of many agencies, including the NJDOT, NJ TRANSIT, counties, certain
municipalities, and authorities. Federal law enacted on July 6, 2012, in the Moving Ahead for
Progress in the 21rst Century Act (MAP-21) subsequently amended by the Fixing America’s
Surface Transportation Act (FAST Act) enacted on December 4, 2015, and most recently amended
by the IIJA (Public Law 117-58) on November 15,2021, requires a performance-based approach to
the management of federal highway programs. MAP-21, FAST Act, and IIJA focus on national
transportation goals, increasing transparency and accountability for federal highway programs,
and improving transportation investment decision making.

The NJDOT inspects all bridges in New Jersey over 20 feet in length every two years. Standards
for measuring the condition of bridges have been established nationally, and the program carried
out by the NJDOT provides a very good assessment of the health of all the state’s bridges greater
than twenty-feet long, regardless of owner. Under current legislation, it is expected that states
will be charged with meeting or making progress toward a minimum performance level of 90%
sufficiency for bridges on the National Highway System (NHS). Bridges on the NHS include
NJDOT owned bridges and bridges owned by counties and other jurisdictions.

There are 6,787 highway carrying bridges over 20 feet long in the state. The NJDOT, county, and
municipal governments own the largest portion of this population, followed by the New Jersey
Turnpike Authority (NJTA) and NJ TRANSIT. Statewide, there are 439, or 6.47%, “structurally
deficient” or “poor” bridges, with the remaining 93.53% of bridges classified as “structurally
acceptable” or “good or fair” condition. It is important to note that a “structurally deficient”
bridge does not equate to an unsafe bridge. If any bridge were deemed unsafe, the state would
take immediate action to bring the bridge to a safe condition or close the bridge to traffic.
Additional information regarding bridge condition can be found at 2022TAMPFactSheets.pdf

(state.nj.us).

Annual average investments of nearly $900 million over the next four years are planned for bridge
rehabilitation and replacement projects. This work includes, but is not limited to, re-decking,
seismic retrofitting, security measures, cleaning and repainting of structural steel, substructure
repairs, and other improvements. Additionally, preservation and maintenance funding will be
provided for bridge repairs.
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Performance at this investment level is expected to reduce the growth rate of the structural
deterioration backlog and maintain the present system condition level. Capital maintenance
investments are also designated to improve the structural integrity of state- owned bridge assets.

The 2022 state’s road network consists of approximately 38,781 centerline miles of pavement. The
NJDOT, the NJTA, and the SJTA maintain approximately 2,707 centerline miles, with the
remaining pavement under the responsibility of counties, municipalities, and other jurisdictions.
Pavement system assets are placed into sub classes defined by the condition levels of “Good,”
“Fair,” and “Deficient (Poor).” Approximately 81% of the NJDOT’s, the NJTA’s, and the SJTA’s
pavement lane miles are in an acceptable condition (Good and Fair). The NJDOT maintains 8,560
State Highway System Lane Miles, of which 7,542 are also National Highway System (NHS)
miles. Of the 8,560 total lane miles maintained by NJDOT, 6,754 or 78.9% are in acceptable
condition (Good or Fair). More information regarding NJDOT pavement can be found at
2022TAMPFactSheets.pdf (state.nj.us).

County-owned roads make up a large portion of the federal-aid system (47%). Each county is
responsible for managing its own network of roads, which include facilities both on and off the
federal-aid system, and each county may have its own way to measure performance and set
condition targets. A similar situation applies to the toll facilities.

Annual average investments of nearly $475 million over the next four years are planned for
improvements to the state’s roadway network. This work includes, but is not limited to,
pavement resurfacing, reconstruction, and preservation treatments.

Bridges and pavements make up the largest investment on the federal-aid system, but it is
important to recognize that there are other assets that need to be maintained, such as signing,
lighting, guiderail, and other roadway appurtenances. These assets are in a very good state of
repair, and the NJDOT does not expect them to degrade significantly over the next 10 years. The
NJDOT makes a concerted effort to address any items that are in a state of disrepair as quickly as
possible.

o.Maintaining the Transit System

Transit Asset Management (TAM) is the strategic and systemic practice of procuring, operating,
inspecting, maintaining, rehabilitating, and replacing transit capital assets to manage their
performance, risks, and costs over their life cycles to provide safe, cost-effective, and reliable
public transportation. TAM uses transit asset condition to guide how to manage capital assets
and prioritize funding to improve or maintain a State of Good Repair.

In 2018, the New Jersey Transit Corporation (NJ TRANSIT) developed its initial TAM Plan; with
an update approved in the Fall of 2022. The update describes the NJ TRANSIT asset base and
management strategy and provides the approach to enhance existing asset management practices
within each service area: Commuter Rail, Light Rail, Bus, and Corporate.
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Projects and programs funded in the FY 2024 - FY 2027 STIP were informed by and adhere to NJ
TRANSIT’s strategic goals as described in the TAM Plan; with each supporting at least one of the
following performance indicators: State of Good Repair; Customer Experience; Safety; Resiliency;
and Business Performance.

Capital projects are prioritized using specific criteria, such as State of Good Repair, Service
Reliability, and Intermodal Integration and System Connectivity, among others. Equity, Inclusion
and Accessibility is another of the criteria used to score projects, based on benefits to persons with
limited access to automobilities, bicyclists/pedestrians, low-income populations, and people with
disabilities.

Capital projects and programs are divided in three types: 1) Major Projects and Programs 2)
Rehabilitation Projects and Programs, and 3) Other Existing NJ TRANSIT Program Items. These
three types are further broken down by project category.

Commuter Rail

Service standards for NJ TRANSIT commuter rail service are set for vehicle load, vehicle
headways, on-time performance, and service availability, which defines how service is
distributed across the system and ensures that the manner of the distribution affords users access
to these assets.

The service standard for vehicle load is measured in passengers relative to the seated capacity of
each vehicle. This value is set to slightly less than 100 percent, or full capacity, because of the
tendency of riders to avoid middle seats and bunch within cars and at doors closest to their
eventual destination. The standards are 92 percent of seated capacity for single level trains and
95 percent of seated capacity for double-level trains.

The frequency of service is measured in terms of vehicle headway, i.e., the interval of time
between trains, and is driven by passenger demand at each station.

On-time performance (OTP) for the commuter rail system is defined as arrival at the train’s
revenue destination within 6 minutes of the scheduled time. A specific goal is developed annually
for each division, with a systemwide goal of approximately 94.7 percent for commuter rail.

The service availability standard requires 80 percent of all residents in the service area to be
located within one mile of rail service.

NJ TRANSIT’s annual average funding of $383.5 million, or a total of $1.535 billion, over the next
four years to Commuter Rail Facilities, Infrastructure, Rolling Stock and Equipment projects.
Performance at this funding level is expected to help bring N] TRANSIT assets to a level of a State
of Good Repair.

Light Rail and Bus

NJ TRANSIT light rail is managed by Surface Transit — Light Rail. The light rail network includes
three separate lines: the Newark Light Rail operated and maintained by NJ TRANSIT, and the
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Hudson-Bergen Light Rail and River Line. With funding at $93 million over the next four years
for Light Rail and $770.6 million to Bus categories, N] TRANSIT expects that this funding will
help bring Light Rail and Bus assets to a level of a State of Good Repair.

The amounts in the NJ TRANSIT TAM Table below reflect programed funding for FY24-FY27
related to the TAM Plan only and does not include the total amount of programmed resources
shown in the Financial Section of this document.

Project Category

(Cost in millions) FY 2024 FY 2025 FY2026 FY 2027 Total

Commuter Rail $426.99
Facilities $29.05 $7.50 $3.50 $3.50 $43.55
Infrastructure $155.95 $90.92 $98.51] $115.51] $460.89
Rolling Stock $242.00 $257.60 $252.71 $252.71] $1,005.01
Equipment $0.00 S24.61 $0.00 $0.00 $24.61
$23.28 $23.28 $23.28
Facilities $0.68 $0.68 $0.68 $0.68 $2.70
Infrastructure $17.00 $17.00 $17.00 $17.00 $68.00
Rolling Stock $5.60 $5.60 $5.60 $5.60 $22.40
$207.66 $189.35 $186.99 $186.60
Facilities $29.78 $11.07 $8.30 $7.30 $56.45
Rolling Stock $177.88 $178.28 $178.69 $179.30 $714.15
Total (SM) $657.93 $593.25 $564.98 $581.59 $2,397.75

p. How to use this document

The individual descriptions, found in Sections III through VII, provide detailed information for
each project or program in the 10-year plan. The top portion for each project/program lists the
project/program name (route and section) and the location of the project/program. The Project ID
reference number is assigned at project inception and remains with that project until its
completion. These are the same reference numbers used by the MPOs in their TIPs. Specific
information contained within the detailed project/program description includes county,
municipality, MPO jurisdiction, mileposts (for state highway projects), structure number (for
bridge projects), project sponsor, asset management category, air quality code used in the
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conformity determination process, and financial plan requirement. An explanation of the asset
management categories and air quality codes can be found in the Glossary, located in Section XIII
of this document. The anticipated funding schedule for each project/program is displayed in the
columns at the bottom of each project page. The phases of work and types of funds are further
defined in the Glossary. See Figure 10 on the following page.
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Figure 10

FY 2020-2029 STATEWIDE TRANSPORTATION IMPROVEMENT PROGRAM
New Jersey Department of Transportation Project Descriptions

($ millions)

@ | Route 45, Bridge over Woodbury Creek

® DBNUM: 14348 / UPC: 143480

@© Initiated by the Bridge Management System, the project will replace the structurally deficient and functionally obsolete bridge with a precast concrete

Northeast Extreme Tee (NEXT) Beam structure.
© COUNTY: Gloucester
© MUNICIPALITY: Woodbury City
© MILEPOSTS: 26.21
@ FINANCIAL PLAN REQUIREMENT:
© AIR QUALITY CODE (NON-EXEMPT/EXEMPT): 519 (Exempt)

@ LEGISLATIVE DISTRICT: 5
& SPONSOR: NJDOT
& STRUCTURE NO.: 0810150

© ASSET MANAGEMENT CATEGORY: Infrastructure Preservation (Bridge Assets: Bridge Rehab and Replacement)

| ® MPO B Phase ® Fund I'?FY 2020 FY 2021 FY 2022 FY 2023 FY2024 FY 2025 FY2026 FY 2027 FY 2028 FY2029 Total I
DVRPC DES NHPP $1.000 $2.000
DVRPC ROW NHPP $0.500 $1.000
DVRPC CON NHPP $6.500 $13.000
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1) Project Name (Route and Section).

2) Unique Project Code, assigned at
inception.

3) Detailed project description.

4) County(ies) where project is located.

5) Municipality(ies) where project is
located.

6) Mileposts, indicate project limits on
State and County roadways.

7) Financial Plan Requirement, annual
plan required for federally funded
projects with a total cost between
$100 and $500 million.

8) Air Quality Code, alphanumeric
coding scheme developed for
projects and programs which is
applied by the MPOs as part of the
conformity ~ determination  and
exempt eligibility identification. See
Glossary for more details.

9) Asset Management  Category,
classification of the project according
to the type of work to be done. See
Glossary for more details.

10) Legislative District, assigned based
on project location.
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11) Sponsor, organization sponsoring
the project.

12) Structure Number, Unique number
assigned to a bridge.

13) MPO, Metropolitan Planning
Organization(s) which serve as the
forum for cooperative transportation
decision making for metropolitan
planning areas as required by federal
regulations. There are three MPOs in
New Jersey: DVRPC, NJTPA, and
SJTPO.

14) Phase of Work, classification which
indicates the stage of development of
a project as it moves through the
project delivery process. See
Glossary for more details.

15) Fund, funding categories, assigned
depending on the type of work. See
glossary for more details.

16) Fiscal Year, planned spending (in
millions) per fiscal year, phase, and
fund source.



Table 1

Expenditures

NJDOT & NJ TRANSIT

($ millions)

Funding Category FY 2024 FY2025 FY2026 FY2027 FY2028 FY2029 FY2030 FY2031 FY2032 FY2033 Total

NIDOT

Federal $1,558.9 $1,896.6 $1,647.2 $1,447.8 $1,428.6 $1,456.5 $1,486.9 $1,518.0 $1,549.7 $1,580.5 $15,570.6
Other $49.1 $16.4 $27.5 $174.0 $0.1 $0.0 $0.1 $0.0 $0.0 $0.0 $267.2
Transportation Trust Fund $1,240.0 $1,233.0 $1,233.0 $1,233.0 $1,233.0 $1,233.0 $1,233.0 $1,233.0 $1,233.0 $1,233.0 $12,337.0
Subtotal NJDOT $2,848.0 $3,146.0 $2,907.7 $2,854.8 $2,661.7 $2,689.5 $2,720.0 $2,751.0 $2,782.7 $2,813.5 $28,174.8
N] Transit

Federal $906.2 $841.7 $864.6 $880.5 $896.8 $913.5 $930.5 $947.8 $965.5 $983.5 $9,130.7
Match Funds $1.9 $1.9 $1.9 $1.9 $1.9 $1.9 $1.9 $1.9 $1.9 $1.9 $19.0
Other $39.6 $40.8 $42.0 $43.2 $44.5 $45.8 $47.2 $48.6 $50.0 $51.5 $453.2
Transportation Trust Fund $760.0 $767.0 $767.0 $767.0 $767.0 $767.0 $767.0 $767.0 $767.0 $767.0 $7,663.0
Subtotal N] Transit $1,707.8 $1,651.4 $1,675.4 $1,692.7 $1,710.3 $1,728.2 $1,746.6 $1,765.3 $1,784.4 $1,803.9 $17,265.9
Total $4,555.7  $4,797.4 $4,583.1 $4,547.5 $4,371.9 $4417.7 $4,466.6 $4,516.3 $4,567.1 $4,617.4 $45,440.7



Table 2
NJDOT Resources

($ millions)

Funding Category FY 2024 FY2025 FY2026 FY2027 FY2028 FY2029 FY2030 FY2031 FY2032 FY 2033 Total
Federal

FHWA: BFP $126.6 $488.0 $222.1 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $836.8
FHWA: BFP-OS-BRDG $36.9 $36.9 $36.9 $36.9 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $147.7
FHWA: CMAQ $40.6 $43.0 $45.3 $47.7 $50.2 $52.7 $55.2 $57.8 $60.5 $61.7 $514.7
FHWA: CR-DVRPC $3.3 $3.4 $3.4 $3.5 $3.6 $3.6 $3.7 $3.8 $3.9 $4.0 $36.2
FHWA: CR-NJTPA $14.2 $14.4 $14.7 $15.0 $15.3 $15.6 $16.0 $16.3 $16.6 $16.9 $155.1
FHWA: CR-SJTPO $0.6 $0.6 $0.6 $0.6 $0.6 $0.6 $0.6 $0.7 $0.7 $0.7 $6.2
FHWA: CR-Statewide $12.8 $13.1 $13.4 $13.6 $13.9 $14.2 $14.5 $14.8 $15.1 $15.4 $140.7
FHWA: CRRSAA-DVRPC $8.5 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $8.5
FHWA: Ferry $4.0 $4.0 $4.0 $4.0 $4.0 $4.0 $4.0 $4.0 $4.0 $4.0 $40.0
FHWA: High Priority $15.0 $3.8 $14 $13.6 $2.0 $0.0 $0.0 $0.0 $0.0 $0.0 $35.6
FHWA: HIP-BRR $13.3 $13.3 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $26.5
FHWA: HWIZ910-DVRPC $1.4 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $1.4
FHWA: HWIZ919-DVRPC $1.5 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $1.5
FHWA: HWIZ919-NJTPA $6.3 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $6.3
FHWA: NEVFP $16.7 $17.4 $18.1 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $52.2
FHWA: NHFP $35.3 $36.0 $36.7 $37.5 $38.2 $39.0 $39.8 $40.6 $41.4 $42.2 $386.6
FHWA: NHPP $697.7 $711.7 $725.9 $740.5 $755.3 $770.4 $785.8 $801.5 $817.5 $833.9 $7,640.1
FHWA: Other Funds $1.4 $1.4 $1.4 $1.4 $1.4 $1.4 $1.4 $1.4 $1.4 $1.4 $13.8
FHWA: PFP $35.1 $35.8 $36.5 $37.3 $38.0 $38.8 $39.5 $40.3 $41.1 $42.0 $384.5
FHWA: Rail-Hwy Crossing $3.9 $3.9 $3.9 $3.9 $3.9 $3.9 $3.9 $3.9 $3.9 $3.9 $39.2
FHWA: RAISE $20.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $20.0
FHWA: Safety $75.3 $76.9 $78.5 $80.0 $81.6 $83.3 $84.9 $86.6 $88.4 $90.1 $825.7
FHWA: SPR/PL $42.9 $43.7 $44.6 $45.5 $46.4 $47.3 $48.3 $49.2 $50.2 $51.2 $469.4
FHWA: STBGP-DVRPC $25.1 $25.6 $26.1 $26.7 $27.2 $27.7 $28.3 $28.9 $29.4 $30.0 $275.1
FHWA: STBGP-NJTPA $107.7 $109.8 $112.0 $114.3 $116.5 $118.9 $121.3 $123.7 $126.2 $128.7 $1,179.0
FHWA: STBGP-OS-BRDG $61.0 $62.2 $63.4 $64.7 $66.0 $67.3 $68.7 $70.0 $71.4 $72.9 $667.5
FHWA: STBGP-SJTPO $4.3 $4.4 $4.5 $4.6 $4.7 $4.8 $4.9 $5.0 $5.1 $5.2 $47.2



Funding Category FY 2024 FY2025 FY2026 FY2027 FY2028 FY2029 FY2030 FY2031 FY2032 FY2033 Total
FHWA: STBGP-Statewide $106.7 $108.9 $111.0 $113.3 $115.5 $117.8 $120.2 $122.6 $125.1 $127.6 $1,168.7
FHWA: TA $16.2 $16.5 $16.8 $17.1 $17.5 $17.8 $18.2 $18.6 $18.9 $19.3 $177.0
FHWA: TA-DVRPC $3.2 $3.2 $3.3 $3.4 $3.4 $3.5 $3.6 $3.7 $3.7 $3.8 $34.8
FHWA: TA-NJTPA $13.6 $13.8 $14.1 $14.4 $14.7 $15.1 $15.4 $15.7 $16.0 $16.4 $149.2
FHWA: TA-SJTPO $0.5 $0.6 $0.6 $0.6 $0.6 $0.6 $0.6 $0.6 $0.6 $0.7 $6.0
FTA: SPR/PL $7.3 $7.5 $7.7 $7.8 $8.0 $8.1 $8.3 $8.4 $8.6 $8.7 $80.5
Subtotal Federal $4,55. 9  $4,.99%6 $4,1264 $4,2267  $4,28.71 $4,251H $4,2.1PD $4,54. 0 $4,529% $4,5. 05 $45,563%
Other

Other Funds $8.0 $0.0 $11.0 $165.8 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $184.8
Other Funds DVRPC $41.1 $16.4 $16.5 $8.2 $0.1 $0.0 $0.1 $0.0 $0.0 $0.0 $82.4
Subtotal Other $294 $4172 $865 $46270 $04 $00 $0A4 $00 $00 $00 $81678
TTF

State: TTF $1,240.0 $1,233.0 $1,233.0 $1,233.0 $1,233.0 $1,233.0 $1,233.0 $1,233.0 $1,233.0 $1,233.0 $12,337.0
Subtotal TTF $4,8200 $4,8330 $4,8330 $4,8330 $4,8330 $4,8330 $4,8330  $4,8330 $4,8330 $4,83310 $48,3360
N]DOT Total $8,.2. 0 $3,4294 $8,90671 $8,.527  $8,114%6 $8,1.95/ $8,6800 $8,6540 $8,6.8% $8,.435 $8. ,466P



Table 3
NJDOT Expenditures

($ millions)

Funding Category FY 2024 FY2025 FY2026 FY2027 FY2028 FY2029 FY2030 FY2031 FY2032 FY2033 Total
Federal

FHWA: BFP $126.6 $488.0 $222.1 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $836.8
FHWA: BFP-OS-BRDG $36.9 $36.9 $36.9 $36.9 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $147.7
FHWA: CMAQ $40.2 $42.9 $44.9 $47.6 $49.7 $52.6 $54.8 $57.7 $59.8 $60.7 $510.8
FHWA: CR-DVRPC $3.3 $3.4 $3.4 $3.5 $3.6 $3.6 $3.7 $3.8 $3.9 $4.0 $36.2
FHWA: CR-NJTPA $14.2 $14.4 $14.7 $15.0 $15.3 $15.6 $16.0 $16.3 $16.6 $16.9 $155.1
FHWA: CR-SJTPO $0.6 $0.6 $0.6 $0.6 $0.6 $0.6 $0.6 $0.7 $0.7 $0.7 $6.2
FHWA: CR-Statewide $12.8 $13.1 $13.4 $13.6 $13.9 $14.2 $14.5 $14.8 $15.1 $15.4 $140.7
FHWA: CRRSAA-DVRPC $8.5 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $8.5
FHWA: Ferry $4.0 $4.0 $4.0 $4.0 $4.0 $4.0 $4.0 $4.0 $4.0 $4.0 $40.0
FHWA: High Priority $15.0 $3.8 $1.4 $13.6 $2.0 $0.0 $0.0 $0.0 $0.0 $0.0 $35.6
FHWA: HIP-BRR $13.3 $13.3 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $26.5
FHWA: HWIZ910-DVRPC $1.4 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $1.4
FHWA: HWIZ919-DVRPC $1.5 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $1.5
FHWA: HWIZ919-NJTPA $6.3 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $6.3
FHWA: NEVFP $16.7 $17.4 $18.1 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $52.2
FHWA: NHFP $35.3 $36.0 $36.7 $37.5 $38.2 $39.0 $39.8 $40.6 $41.4 $42.2 $386.6
FHWA: NHPP $670.9 $699.6 $631.2 $755.5 $764.4 $772.8 $817.8 $835.9 $847.0 $873.1 $7,668.3
FHWA: Other Funds $1.4 $1.4 $1.4 $1.4 $1.4 $1.4 $1.4 $1.4 $1.4 $1.4 $13.8
FHWA: PFP $35.1 $35.8 $36.5 $37.3 $38.0 $38.8 $39.5 $40.3 $41.1 $42.0 $384.5
FHWA: Rail-Hwy Crossing $3.9 $3.9 $3.9 $3.9 $3.9 $3.9 $3.9 $3.9 $3.9 $3.9 $39.2
FHWA: RAISE $20.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $20.0
FHWA: Safety $74.8 $77.9 $72.0 $80.5 $82.1 $83.8 $85.4 $87.1 $88.9 $90.6 $823.2
FHWA: SPR/PL $42.9 $43.7 $44.6 $45.5 $46.4 $47.3 $48.3 $49.2 $50.2 $51.2 $469.4
FHWA: STBGP-DVRPC $25.1 $22.5 $26.1 $26.7 $27.2 $27.7 $28.3 $28.9 $29.4 $30.0 $272.0
FHWA: STBGP-NJTPA $107.7 $109.8 $112.0 $114.3 $116.5 $118.9 $121.3 $123.7 $126.2 $128.7 $1,179.0
FHWA: STBGP-OS-BRDG $61.0 $62.2 $63.4 $64.7 $66.0 $67.3 $68.7 $70.0 $71.4 $72.9 $667.5
FHWA: STBGP-SJTPO $4.3 $4.4 $4.5 $4.6 $4.7 $4.8 $4.9 $5.0 $5.1 $5.2 $47.2



Funding Category FY 2024 FY2025 FY2026 FY2027 FY2028 FY2029 FY2030 FY2031 FY2032 FY 2033 Total
FHWA: STBGP-Statewide $134.6  $1201  $2127 $97.8 $1063  $115.0 $88.1 $87.8 $95.9 $88.8 $1,146.9
FHWA: TA $16.2 $16.5 $16.8 $17.1 $17.5 $17.8 $18.2 $18.6 $18.9 $19.3 $177.0
FHWA: TA-DVRPC $3.2 $3.2 $3.3 $3.4 $3.4 $3.5 $3.6 $3.7 $3.7 $3.8 $34.8
FHWA: TA-NJTPA $13.6 $13.8 $14.1 $14.4 $14.7 $15.1 $15.4 $15.7 $16.0 $16.4 $149.2
FHWA: TA-SJTPO $0.5 $0.6 $0.6 $0.6 $0.6 $0.6 $0.6 $0.6 $0.6 $0.7 $6.0
FTA: SPR/PL $7.3 $7.5 $7.7 $7.8 $8.0 $8.1 $8.3 $8.4 $8.6 $8.7 $80.5
Subtotal Federal $1,3358 $1,6822 $1,2.04 $1,..05 $1,.452 $1,.328 9$1,.528 $1,31580 $1,3.80 $1,3593 $13,3092
Other

Other Funds $8.0 $0.0 $11.0  $165.8 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $184.8
Other Funds DVRPC $41.1 $16.4 $16.5 $8.2 $0.1 $0.0 $0.1 $0.0 $0.0 $0.0 $82.4
Subtotal Other $. 871 $127 $403  $10. A $971 $92 $971 $92 $92 $92 $4204
TTF

State: TTF $1,2400  $1,233.0 $1,233.0 $1,233.0  $1,233.0 $1,233.0 $1,233.0 $1,233.0 $1,233.0  $1,233.0 $12,337.0
Subtotal TTF $1,4.99 $1,4660 $1,46609 $1,466D $1,466D $1,466D $1,466D $1,466D $1,466D $1,466P $14,6600
NJDOT Total $4,5.50  $6,1.20 $4,8900 $4,53.5 $4,2210 $4,258B $4,0499  $4,0310 $4,0540 $4,5163 $45,10.



Table 4
NJ TRANSIT Resources

($ millions)

Funding Category FY 2024 FY 2025 FY2026 FY2027 FY2028 FY2029 FY2030 FY2031 FY2032 FY 2033 Total
Federal

FHWA: CMAQ $75.0 $75.0 $75.0 $75.0 $75.0 $75.0 $75.0 $75.0 $75.0 $75.0 $750.0
FTA: ASAP $34.8 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $34.8
FTA: Section 5307 $378.8 $387.0 $405.4 $436.5 $445.2 $454.1 $463.2 $472.4 $481.9 $491.5 $4,415.9
FTA: Section 5310 $11.7 $11.9 $12.3 $12.5 $12.8 $13.0 $13.3 $13.5 $13.8 $14.1 $128.9
FTA: Section 5311 $5.9 $6.0 $6.2 $6.3 $6.5 $6.6 $6.7 $6.9 $7.0 $7.1 $65.3
FTA: Section 5337 $306.9 $313.1 $345.0 $328.9 $335.5 $342.2 $349.1 $356.0 $363.2 $370.4 $3,410.3
FTA: Section 5339 $93.1 $48.7 $20.7 $21.3 $21.9 $22.6 $23.2 $23.9 $24.6 $25.4 $325.4
Subtotal Federal $8. 60 $924% $962%6 $99. 71 $9867 $84371 $83. 71 $8257 $86171 $89371 $8,43. B
Other

Casino Revenue $38.9 $40.1 $41.3 $42.5 $43.8 $45.1 $46.5 $47.9 $49.3 $50.8 $446.3
Match Funds $1.9 $1.9 $1.9 $1.9 $1.9 $1.9 $1.9 $1.9 $1.9 $1.9 $19.0
Metro North $0.7 $0.7 $0.7 $0.7 $0.7 $0.7 $0.7 $0.7 $0.7 $0.7 $6.9
Subtotal Other $2471 $205 $233 $214 $262 $255 $284 $1.71 $143 $1372 $25070
TTF

Transportation Trust Fund $760.0 $767.0 $767.0 $767.0 $767.0 $767.0 $767.0 $767.0 $767.0 $767.0 $7,663.0
Subtotal TTF $56. 7. $5657 $5657 $5657 $5657 $5657 $5657. $5657. $5657 $5657. $5,6637
NJ Transit Total $4,5.50 $4,6142 $4,6512 $4,6805 $4,54. B3 $4,5090 $4,526%6 $4,561B $4,59272 $4,9. 3B $45,0618



Table 5

($ millions)

NJ TRANSIT Expenditures

Funding Category FY 2024 FY 2025 FY2026 FY2027 FY2028 FY2029 FY2030 FY2031 FY2032 FY 2033 Total
Federal

FHWA: CMAQ $75.0 $75.0 $75.0 $75.0 $75.0 $75.0 $75.0 $75.0 $75.0 $75.0 $750.0
FTA: ASAP $34.8 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $34.8
FTA: Section 5307 $378.8 $387.0 $405.4 $436.5 $445.2 $454.1 $463.2 $472.4 $481.9 $491.5 $4,415.9
FTA: Section 5310 $11.7 $11.9 $12.3 $12.5 $12.8 $13.0 $13.3 $13.5 $13.8 $14.1 $128.9
FTA: Section 5311 $5.9 $6.0 $6.2 $6.3 $6.5 $6.6 $6.7 $6.9 $7.0 $7.1 $65.3
FTA: Section 5337 $306.9 $313.1 $345.0 $328.9 $335.5 $342.2 $349.1 $356.0 $363.2 $370.4 $3,410.3
FTA: Section 5339 $93.1 $48.7 $20.7 $21.3 $21.9 $22.6 $23.2 $23.9 $24.6 $25.4 $325.4
Subtotal Federal $8. 60 $924% $962%6 $99. 71 $9867 $84371 $83. 71 $8257 $86171 $89371 $8,43. B
Other

Casino Revenue $38.9 $40.1 $41.3 $42.5 $43.8 $45.1 $46.5 $47.9 $49.3 $50.8 $446.3
Match Funds $1.9 $1.9 $1.9 $1.9 $1.9 $1.9 $1.9 $1.9 $1.9 $1.9 $19.0
Metro North $0.7 $0.7 $0.7 $0.7 $0.7 $0.7 $0.7 $0.7 $0.7 $0.7 $6.9
Subtotal Other $2471 $205 $233 $214 $262 $255 $284 $1.71 $143 $1372 $25070
TTF

Transportation Trust Fund $760.0 $767.0 $767.0 $767.0 $767.0 $767.0 $767.0 $767.0 $767.0 $767.0 $7,663.0
Subtotal TTF $56. 7. $5657 $5657 $5657 $5657 $5657 $5657. $5657. $5657 $5657. $5,6637
NJ Transit Total $4,5.50 $4,6142 $4,6512 $4,6805 $4,54. B3 $4,5090 $4,526%6 $4,561B $4,59272 $4,9. 3B $45,0618



Table 6
Distribution of Funds by Metropolitan Planning Organization (MPO)

NJDOT
($ millions)

MPO FY 2024 FY 2025 FY2026 FY2027 FY2028 FY2029 FY2030 FY2031 FY2032 FY2033 Total Subtotal(%) Total(%)
MPO Distribution
S]TPO $197.2 $86.4 $114.4 $90.6 $93.6 $126.5 $100.2 $60.0 $54.3 $176.8 $1,100.1 7.7% 3.9%
DVRPC $389.6 $273.4 $361.0 $364.0 $359.6 $164.4 $169.3 $251.9 $383.3 $286.9 $3,003.3 21.0% 10.7%
N]TPA $871.0 $1,376.1 $1,017.8 $1,028.9 $876.0  $1,026.9  $1,073.9  $1,042.4 $946.5 $9359  $10,1954 71.3% 36.2%
Subtotal MPO $1,457.7 $1,736.0 $1,493.3 $1,483.5 $1,329.2 $1,317.8 $1,343.4 $1,354.3 $1,384.1 $1,399.5 $14,298.8 100.0% 50.8%
Statewide Distribution
Statewide $1,390.2  $1,410.0 $1,4144 $1,371.3  $1,3325  $1,371.7 $1,376.6  $1,396.7 $1,398.6 $1,414.0 $13,876.1 100.0% 49.2%
Subtotal Statewide $1,390.2 $1,410.0 $1,414.4 $1,371.3 $1,332.5 $1,371.7 $1,376.6 $1,396.7 $1,398.6 $1,414.0 $13,876.1 100.0% 49.2%

Total $2,848.0 $3,146.0 $2,907.7 $2,854.8 $2,661.7 $2,689.5 $2,720.0 $2,751.0 $2,782.7 $2,813.5 $28,174.8 100.0%



(Note: Does not include expenditures from "Statewide" Programs within region)
($ millions)

Table 7

Page 1 of 2
Delaware Valley Regional Planning Commission (DVRPC)
Distribution of Funds - NJDOT & NJ TRANSIT

Funding Category FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY2030 FY2031 FY2032 FY2033 Total
NJDOT

FHWA: BFP $4.9 $14.8 $156.1 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $175.8
FHWA: BFP-OS-BRDG $0.3 $0.0 $7.7 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $8.0
FHWA: CMAQ $4.7 $8.8 $5.4 $27.2 $29.2 $1.9 $32.5 $35.8 $38.0 $32.3 $216.0
FHWA: CR-DVRPC $3.3 $3.4 $3.4 $3.5 $3.6 $3.6 $3.7 $3.8 $3.9 $4.0 $36.2
FHWA: CRRSAA-DVRPC $8.5 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $8.5
FHWA: HWIZ910-DVRPC $1.4 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $1.4
FHWA: HWIZ919-DVRPC $1.5 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $1.5
FHWA: NHFP $0.0 $36.0 $30.2 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $66.2
FHWA: NHPP $220.4 $83.0 $42.3 $222.9 $221.8 $59.7 $33.1 $111.7 $228.1 $148.5 $1,371.5
FHWA: Rail-Hwy Crossing $0.9 $0.9 $0.9 $0.9 $0.9 $0.9 $0.9 $0.9 $0.9 $0.9 $9.0
FHWA: Safety $4.5 $10.3 $3.0 $3.0 $3.0 $3.0 $3.0 $3.0 $3.0 $3.0 $38.8
FHWA: SPR/PL $3.1 $3.1 $3.2 $3.3 $3.3 $3.4 $3.5 $3.5 $3.6 $3.7 $33.7
FHWA: STBGP-DVRPC $25.1 $22.5 $26.1 $26.7 $27.2 $27.7 $28.3 $28.9 $29.4 $30.0 $272.0
FHWA: STBGP-Statewide $3.8 $11.5 $3.3 $5.5 $7.5 $1.0 $1.0 $1.0 $12.9 $1.0 $48.4
FHWA: TA-DVRPC $3.2 $3.2 $3.3 $3.4 $3.4 $3.5 $3.6 $3.7 $3.7 $3.8 $34.8
FTA: SPR/PL $1.3 $1.3 $1.4 $1.4 $1.4 $1.5 $1.5 $1.5 $1.5 $1.6 $14.5
Other Funds DVRPC $41.1 $16.4 $16.5 $8.2 $0.1 $0.0 $0.1 $0.0 $0.0 $0.0 $82.4
Transportation Trust Fund $61.5 $58.1 $58.1 $58.1 $58.1 $58.1 $58.1 $58.1 $58.1 $58.1 $584.4
Total NJDOT $4,5.7 $964.1 $472.8 $471.8 $405.7 $271.1 $275.4 $902.5 $4,4.4 $9,7.5 $4384.4



(Note: Does not include expenditures from "Statewide" Programs within region)
($ millions)

Table 7

Page 2 of 2

Delaware Valley Regional Planning Commission (DVRPC)
Distribution of Funds - NJ]DOT & NJ TRANSIT

Funding Category FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY2030 FY2031 FY2032 FY2033 Total
NJ Transit

FHWA: CMAQ $0.0 $3.8 $4.4 $4.4 $4.4 $4.4 $4.4 $4.4 $4.4 $4.4 $38.9
FTA: Section 5307 $38.5 $38.6 $52.2 $58.6 $76.7 $78.7 $80.8 $83.0 $85.1 $87.3 $679.6
FTA: Section 5310 $2.7 $2.7 $2.8 $2.9 $2.9 $3.0 $3.1 $3.1 $3.2 $3.2 $29.6
FTA: Section 5311 $1.4 $1.4 $14 $1.5 $1.5 $1.5 $1.5 $1.6 $1.6 $1.6 $15.0
FTA: Section 5337 $17.3 $18.3 $20.2 $19.3 $19.7 $20.1 $20.5 $20.9 $21.3 $21.7 $199.2
FTA: Section 5339 $21.4 $11.2 $4.8 $4.9 $5.0 $5.2 $5.3 $5.5 $5.7 $5.8 $74.9
Casino Revenue $8.5 $8.8 $9.0 $9.3 $9.6 $9.9 $10.2 $10.5 $10.8 $11.1 $97.5
Match Funds $0.4 $0.4 $0.4 $0.4 $0.4 $0.4 $0.4 $0.4 $0.4 $0.4 $4.4
Transportation Trust Fund $94.1 $89.7 $91.5 $95.4 $103.2 $118.7 $118.6 $118.7 $118.7 $118.6 $1,067.3
Total NJ Transit $2,1.4 $260.8 $2,7, $257.7 $994.1 $912.5 $911.,, $91, .2 $902.9 $901.4 $9987.1
Total $064., $11,.1 $016., $078.6 $0,9.5 $187.4 $121.8 $155.5  $741.0 $012.9 $03985.7



(Note: Does not include expenditures from "Statewide" Programs within region)

Table 8
Page 1 of 2

North Jersey Transportation Planning Authority (NJTPA)
Distribution of Funds - NJDOT & NJ TRANSIT

($ millions)

Funding Category FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY2030 FY2031 FY2032 FY2033 Total
NJDOT

FHWA: BFP $94.4 $446.2 $66.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $606.6
FHWA: BFP-OS-BRDG $2.0 $3.0 $1.5 $9.5 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $16.0
FHWA: CMAQ $10.0 $15.3 $11.5 $10.0 $7.5 $37.0 $7.5 $7.5 $7.5 $7.5 $121.4
FHWA: CR-NJTPA $14.2 $14.4 $14.7 $15.0 $15.3 $15.6 $16.0 $16.3 $16.6 $16.9 $155.1
FHWA: High Priority $15.0 $3.8 $1.4 $13.6 $2.0 $0.0 $0.0 $0.0 $0.0 $0.0 $35.6
FHWA: HWIZ919-NJTPA $6.3 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $6.3
FHWA: NHFP $35.3 $0.0 $6.5 $37.5 $38.2 $39.0 $39.8 $40.6 $41.4 $42.2 $320.3
FHWA: NHPP $160.6 $407.4 $347.7 $293.4 $314.5 $429.3 $525.5 $489.8 $389.4 $374.4 $3,732.2
FHWA: Rail-Hwy Crossing $2.7 $2.7 $2.7 $2.7 $2.7 $2.7 $2.7 $2.7 $2.7 $2.7 $27.5
FHWA: Safety $29.5 $28.5 $28.0 $36.0 $28.0 $28.0 $28.0 $28.0 $28.0 $28.0 $290.0
FHWA: SPR/PL $12.9 $13.2 $13.4 $13.7 $14.0 $14.3 $14.6 $14.8 $15.1 $15.4 $141.5
FHWA: STBGP-NJTPA $107.7 $109.8 $112.0 $114.3 $116.5 $118.9 $121.3 $123.7 $126.2 $128.7 $1,179.0
FHWA: STBGP-OS-BRDG $0.0 $0.0 $0.0 $0.0 $9.0 $0.0 $0.0 $0.0 $0.0 $0.0 $9.0
FHWA: STBGP-Statewide $43.3 $17.3 $86.3 $2.0 $12.5 $25.8 $2.0 $2.0 $2.0 $2.0 $195.2
FHWA: TA-NJTPA $13.6 $13.8 $14.1 $14.4 $14.7 $15.1 $15.4 $15.7 $16.0 $16.4 $149.2
FTA: SPR/PL $5.5 $5.7 $5.8 $5.9 $6.0 $6.2 $6.3 $6.4 $6.5 $6.6 $60.9
Other Funds $8.0 $0.0 $11.0 $165.8 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $184.8
Transportation Trust Fund $309.9 $295.0 $295.0 $295.0 $295.0 $295.0 $295.0 $295.0 $295.0 $295.0 $2,964.9
Total NJDOT $4,57 $5%,15 $595, 4 $5724.8 $4,1.7 $5921.8 $59,6.8 $5902.0 $801.3 $863.8 $57%83.0



(Note: Does not include expenditures from "Statewide" Programs within region)
($ millions)

Table 8

Page 2 of 2

North Jersey Transportation Planning Authority (NJTPA)
Distribution of Funds - NJ]DOT & NJ TRANSIT

Funding Category FY 2024 FY2025 FY2026 FY2027 FY2028 FY2029 FY2030 FY2031 FY2032 FY2033 Total
NJ Transit

FHWA: CMAQ $75.0 $70.5 $69.7 $69.7 $69.7 $69.7 $69.7 $69.7 $69.7 $69.7 $702.9
FTA: ASAP $34.8 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $34.8
FTA: Section 5307 $329.9 $337.5 $338.1 $361.2 $346.3 $352.5 $358.9 $365.4 $372.0 $378.7 $3,540.4
FTA: Section 5310 $8.2 $8.3 $8.6 $8.8 $8.9 $9.1 $9.3 $9.5 $9.7 $9.9 $90.2
FTA: Section 5311 $4.1 $4.2 $4.4 $4.4 $4.5 $4.6 $4.7 $4.8 $4.9 $5.0 $45.7
FTA: Section 5337 $286.0 $290.9 $320.5 $305.6 $311.7 $317.9 $324.3 $330.8 $337.4 $344.1 $3,169.0
FTA: Section 5339 $65.1 $34.1 $14.5 $14.9 $154 $15.8 $16.3 $16.8 $17.2 $17.8 $227.8
Casino Revenue $27.8 $28.7 $29.5 $30.4 $31.3 $32.3 $33.2 $34.2 $35.3 $36.3 $319.1
Match Funds $1.3 $1.3 $1.3 $1.3 $1.3 $1.3 $1.3 $1.3 $1.3 $1.3 $13.3
Metro North $0.7 $0.7 $0.7 $0.7 $0.7 $0.7 $0.7 $0.7 $0.7 $0.7 $6.9
Transportation Trust Fund $642.1 $655.3 $653.3 $648.1 $635.8 $615.4 $615.6 $615.4 $615.4 $615.6 $6,311.8
Total NJ Transit $59, 3.7  $5965.0 $5907.1 $5903.7 $5923.1 $5958.6 $5960.7 $59D04.3 $5916.3 $59, 8.7 $50915.8
Total $2%01.7 $2917,.3 $2934.0 $29,6.8 $2%75.1 $2901.2 $2B7,.8 $2987.8 $2957.7 $2950.8 $20913, .6



(Note: Does not include expenditures from "Statewide" Programs within region)
($ millions)

Table 9
Page 1 of 2

South Jersey Transportation Planning Organization (SJTPO)
Distribution of Funds - NJDOT & NJ TRANSIT

Funding Category FY 2024 FY 2025 FY2026 FY2027 FY2028 FY2029 FY2030 FY2031 FY2032 FY 2033 Total
NIDOT

FHWA: BFP $21.6 $22.3 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $43.9
FHWA: CMAQ $1.7 $1.8 $1.9 $1.9 $1.9 $1.9 $1.9 $1.9 $1.9 $1.9 $18.7
FHWA: CR-SJTPO $0.6 $0.6 $0.6 $0.6 $0.6 $0.6 $0.6 $0.7 $0.7 $0.7 $6.2
FHWA: NHPP $94.1 $6.2 $20.9 $33.8 $36.5 $71.5 $44.1 $8.0 $2.0 $123.5 $440.4
FHWA: Rail-Hwy Crossing $0.3 $0.3 $0.3 $0.3 $0.3 $0.3 $0.3 $0.3 $0.3 $0.3 $2.7
FHWA: RAISE $20.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $20.0
FHWA: Safety $3.0 $3.0 $3.0 $3.0 $3.0 $3.0 $3.0 $3.0 $3.0 $3.0 $30.0
FHWA: SPR/PL $1.1 $1.1 $1.1 $1.1 $1.2 $1.2 $1.2 $1.2 $1.3 $1.3 $11.9
FHWA: STBGP-SJTPO $4.3 $4.4 $4.5 $4.6 $4.7 $4.8 $4.9 $5.0 $5.1 $5.2 $47.2
FHWA: STBGP-Statewide $12.0 $11.2 $46.7 $9.8 $9.9 $7.7 $8.6 $4.3 $4.5 $5.3 $119.9
FHWA: TA-SJTPO $0.5 $0.6 $0.6 $0.6 $0.6 $0.6 $0.6 $0.6 $0.6 $0.7 $6.0
FTA: SPR/PL $0.5 $0.5 $0.5 $0.5 $0.5 $0.5 $0.5 $0.5 $0.5 $0.6 $5.1
Transportation Trust Fund $37.6 $34.5 $34.5 $34.5 $34.5 $34.5 $34.5 $34.5 $34.5 $34.5 $348.1
Total NJDOT $4,5.7 $96.1 $441.1 $ 2.6 $, 8.6 $476.0 $422.7 $62.2 $01.8 $456.9 $43122.4



(Note: Does not include expenditures from "Statewide" Programs within region)
($ millions)
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South Jersey Transportation Planning Organization (SJTPO)
Distribution of Funds - NJ]DOT & NJ TRANSIT

Funding Category FY 2024 FY 2025 FY2026 FY2027 FY2028 FY2029 FY2030 FY2031 FY2032 FY 2033 Total
NJ Transit

FHWA: CMAQ $0.0 $0.8 $0.9 $0.9 $0.9 $0.9 $0.9 $0.9 $0.9 $0.9 $8.2
FTA: Section 5307 $10.5 $10.9 $15.1 $16.7 $22.2 $22.8 $23.5 $24.1 $24.8 $25.4 $196.0
FTA: Section 5310 $0.8 $0.8 $0.9 $0.9 $0.9 $0.9 $0.9 $0.9 $1.0 $1.0 $9.0
FTA: Section 5311 $0.4 $0.4 $0.4 $0.4 $0.5 $0.5 $0.5 $0.5 $0.5 $0.5 $4.6
FTA: Section 5337 $3.7 $3.9 $4.3 $4.1 $4.2 $4.2 $4.3 $4.4 $4.5 $4.6 $42.1
FTA: Section 5339 $6.5 $3.4 $14 $1.5 $1.5 $1.6 $1.6 $1.7 $1.7 $1.8 $22.8
Casino Revenue $2.6 $2.7 $2.7 $2.8 $2.9 $3.0 $3.1 $3.2 $3.3 $3.4 $29.7
Match Funds $0.1 $0.1 $0.1 $0.1 $0.1 $0.1 $0.1 $0.1 $0.1 $0.1 $1.3
Transportation Trust Fund $23.9 $22.0 $22.2 $23.5 $28.0 $32.9 $32.8 $32.9 $32.9 $32.8 $283.9
Total NJ Transit $19.0 $10.4 $19.4 $04.2 $64.8 $65.2 $65.9 $69.9 $6, .5 $52.6 $0, 5.6
Total $710.5 $484.0 $467.0 $414.6 $401.9 $4, 8.0 $469.2 $479.5 $471.2 $715.1 $4%,5.9



Table 10
Statewide Programs
Distribution of Funds - NJDOT

($ millions)

Funding Category FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY2030 FY2031 FY2032 FY2033 Total
NJDOT

FHWA: BFP $5.8 $4.7 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $10.5
FHWA: BFP-OS-BRDG $34.6 $33.9 $27.8 $27.4 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $123.7
FHWA: CMAQ $23.7 $16.9 $26.0 $8.5 $11.1 $11.8 $12.8 $12.6 $12.3 $19.0 $154.7
FHWA: CR-Statewide $12.8 $13.1 $13.4 $13.6 $13.9 $14.2 $14.5 $14.8 $15.1 $15.4 $140.7
FHWA: Ferry $4.0 $4.0 $4.0 $4.0 $4.0 $4.0 $4.0 $4.0 $4.0 $4.0 $40.0
FHWA: HIP-BRR $13.3 $13.3 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $26.5
FHWA: NEVFP $16.7 $17.4 $18.1 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $52.2
FHWA: NHPP $195.8 $203.0 $220.3 $205.4 $191.7 $212.3 $215.2 $226.4 $227.4 $226.7 $2,124.2
FHWA: Other Funds $1.4 $1.4 $1.4 $1.4 $1.4 $1.4 $1.4 $1.4 $1.4 $1.4 $13.8
FHWA: PFP $35.1 $35.8 $36.5 $37.3 $38.0 $38.8 $39.5 $40.3 $41.1 $42.0 $384.5
FHWA: Safety $37.8 $36.1 $38.0 $38.5 $48.1 $49.8 $51.4 $53.1 $54.9 $56.6 $464.4
FHWA: SPR/PL $25.8 $26.3 $26.8 $27.4 $27.9 $28.5 $29.0 $29.6 $30.2 $30.8 $282.4
FHWA: STBGP-OS-BRDG $61.0 $62.2 $63.4 $64.7 $57.0 $67.3 $68.7 $70.0 $71.4 $72.9 $658.5
FHWA: STBGP-Statewide $75.4 $80.2 $76.5 $80.5 $76.5 $80.5 $76.5 $80.5 $76.5 $80.5 $783.5
FHWA: TA $16.2 $16.5 $16.8 $17.1 $17.5 $17.8 $18.2 $18.6 $18.9 $19.3 $177.0
Transportation Trust Fund $830.9 $845.4 $845.4 $845.4 $845.4 $845.4 $845.4 $845.4 $845.4 $845.4 $8,439.5

Total NJDOT $4,5.7%  $4,147F $4,14191 $4,524%  $4,556B  $4,5242  $4,5209 $4,5.02 $4,5.39D $4,141F $45,3209¢



Table 11

Page 1 0f1

NJDOT Multi-year Funded Federal Projects

($ millions)

Project Name (ID #)MPQO Phase Fund Prior FYs FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 FY 2033 Total
Federal Funds
Route 1, NB Bridge over Raritan River (DBNUM.: 15303; UPC: 153030)

NJTPA CON NHPP $82.500  $30.000 $112.500

Route 17, Essex Street to South of Route 4 (DBNUM: 103A1; UPC: 088034)

NJTPA CON NHPP $144.100 $124.200  $268.300
Route 73, Church Road (CR 616) and Fellowship Road (CR 673) Intersections (DBNUM: 12380; UPC: 123800)

DVRPC CON NHPP $56.500  $72.000 $128.500
Route 80, Riverview Drive (CR 640) to Polify Road (CR 55) (DBNUM: 11415; UPC: 114150)

NJTPA  DES NHFP-HWY $35.305 $35.305

NJTPA  DES NHPP $2.995 $6.700 $5.600 $15.295

NJTPA ROW NHFP-HWY $6.500 $6.500

NJTPA ROW NHPP $0.500 $0.500 $1.000

NJTPA CON NHFP-HWY $37.466  $38.216  $38.980 $39.760  $40.555 $41.366  $42.193  $278.535

NJTPA CON NHPP $70.734  $68.984  $68.220 $67.440  $53.845 $51.434 $236.207  $616.865
Route 206, South Broad Street Bridge over Assunpink Creek (DBNUM: L064; UPC: 950151)

DVRPC CON STBGP-TRENTON $4.006 $4.458  $1.711 $1.289 $3.801 $15.265
Route 295 and Route 38 Interchange Operational Improvements (DBNUM: 21311; UPC: 213110)

DVRPC CON NHPP $97.500 $145.000  $242.500
Route 295, Sloan Avenue (CR 649) to CR 583 (Princeton Pike) (DBNUM: 18353; UPC: 183530)

DVRPC CON CMAQ $28.603  $33.851  $34.132  $30.413  $127.000
Route 295/42/1-76, Direct Connection, Contract 4 (DBNUM: 355E; UPC: 113030)

DVRPC CON NHFP-HWY $36.011  $30.232 $66.243

DVRPC CON NHPP $166.858 $115.399 $282.257
Federal Multi-year Funding Total $38.3 $122.5 $71.2  $283.5 $223.9 $116.6 $136.3 $328.9 $296.9  $578.0  $2,196.1
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NJDOT Multi-year Funded State Projects

($ millions)
Project Name (ID #)MPO Phase Fund Prior FYs FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY2031 FY2032 FY 2033

Total

Lincoln Tunnel Access Project (LTAP) (DBNUM: 11407; UPC: 114070)
NJTPA ERC  STATE $95.000 $95.000  $95.000 $95.000 $95.000 $95.000 $95.000  $95.000  $95.000  $95.000  $950.000
State Multi-year Funding Total $0.0  $95.0  $95.0  $95.0  $95.0  $95.0  $95.0  $95.0  $95.0  $95.0  $95.0  $950.0




Table 13

NJ TRANSIT Federal Equipment Lease Payments
($ millions)

Project Name (ID #) Total

Note:
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U.S. Department REGION Il 1835 Market Street
of Transportation Delaware, District of Suite 1910

Columbia, Maryland, Philadelphia. PA 19103-4124
Federal Transit Pennsylvania. Virginia. 215-656-7100
Administration West Virginia 215-656-7260 (fax)

January 6. 2020

Mr. Ryan N. Boyer

Chairman

Delaware River Port Authority
One Port Center, 2 Riverside Drive
P.O. Box 1949

Camden. NJ 08101

Re: Federal Transit Administration (FTA) Fiscal Year 2019 Triennial Review — Final Report
Dear Mr. Boyer:

The enclosed report documents the Federal Transit Administration’s (FTA) Triennial Review of the
Delaware River Port Authority (DRPA). This review is required by Chapter 53 of Title 49, United
States Code, Section 5307. Although not an audit. the Triennial Review is the FTA’s assessment of
DRPA’s compliance with federal requirements. determined by examining a sample of award
management and program implementation practices. As such, the Triennial Review is not intended as,
nor does it constitute, a comprehensive and final review of compliance with award requirements.

I'he Triennial Review focused on DRPA’s compliance in 21 areas. No deficiencies were found with the
FTA requirements in 20 areas. A deficiency was found in one area: Financial Management and
Capacity. DRPA had no repeat deficiencies from the FY 2016 Triennial Review.

Subsequent to the issuance of the draft report. DRPA submitted documentation to sufficiently address
and close the deficiency in Financial Management and Capacity. As a result of this finding being
closed, the FY 2019 Triennial Review is also considered closed.

Thank vou for your cooperation and assistance during this Triennial Review. If you need any technical
assistance or have any questions. please do not hesitate to contact Ms, Karen Roscher, FTA Program
Manager. at 215-656-7002 or by email at karen.roscher‘@ dot.gov: or your reviewer, Ms. Dana Lucas.
The DMP Group, LLC, at 202-726-2630 or by email at dana.lucas/a thedmpgroup.com.

Sincerely. D

4
\.ZZI ra.mj.__{g{),n'/a‘;_ s

Terry Garcia Crews
Regional Administrator

/

Enclosure

cc: John Hanson, CEO. DRPA
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U.S. Department REGION 2 One Bowling Green
of Transportation New York and New Jersey Room 428

: New York, NY 10004
Federal Transit (212) 668-2170
Administration (212) 688-2136 (fax)

December 19, 2022

Kevin S. Corbett

President & CEO

New Jersey Transit Corporation (NJT)
One Penn Plaza East

Newark, NJ 07105

Re: Federal Transit Administration (FTA) Fiscal Year 2022 Combined Triennial and State
Management Review — Final Report

Dear Mr. Corbett:

Please find enclosed with this letter, the final report as required by 49 U.S.C. Chapter 53 and other Federal
requirements. The enclosed final report documents the FTA’s Combined Triennial and State Management
Review of NJ Transit located in Newark, New Jersey. Although not an audit, the Combined Triennial and
State Management Review is the FTA’s assessment of NJ Transit’s compliance with Federal requirements,
determined by examining a sample of award management and program implementation practices. As such,
the Combined Triennial and State Management Review is not intended as, nor does it constitute, a
comprehensive and final review of compliance with award requirements.

Due to the Coronavirus 2019 (COVID-19) Public Health Emergency, a virtual site visit was conducted for
this Combined Triennial and Sate Management Review. In addition, the review was expanded to address
NJT’s compliance with the administrative relief and flexibilities FTA granted and the requirements of the
COVID-19 Relief funds received through the Coronavirus Aid, Relief, and Economic Security (CARES)
Act, Coronavirus Response and Relief Supplemental Appropriations Act (CRRSAA) of 2021, and the
American Rescue Plan (ARP) Act of 2021.

The Combined Triennial and State Management Review focused on NJT’s compliance in 23 areas. No
deficiencies were found with the FTA requirements in 21 of these areas. Deficiencies were found with the
FTA requirements in the Satisfactory Continuing Control and Procurement areas of compliance. None of
the deficiencies are repeat deficiencies from the FY2018 Combined Triennial and State Management
Review.

However, during the Combined Triennial and State Management Review under the technical capacity areas
of compliance, FTA has concerns with NJ Transit’s implementation of the FTA program given its existing
capital program responsibilities, staff decrease and the increased responsibilities for future major capital
projects such as the Portal North Bridge Project, Hudson Tunnel Project, etc. Therefore, FTA will continue
to monitor the technical capacity of NJ Transit’s FTA awards, programs and projects at NJ Transit’s
Quarterly Meetings.

As part of this year’s Combined Triennial and State Management Review of NJT, FTA incorporated an
Enhanced Review Module (ERM) in the Disadvantaged Business Enterprise (DBE) area. The purpose of
an ERM is to conduct a more comprehensive review of underlying or contributing issues identified during
the pre-assessment stage of the Combined Triennial and State Management Review. There were no
deficiencies resulting from the ERM.



Mr. Corbett

Federal Transit Administration (FTA) Fiscal Year 2022 Combined Triennial and State
Management Review — Final Report
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Regulations and Guidance

As NJ Transit moves forward with its transit program, FTA would like to provide a look-ahead for future
oversight activities related to new and updated requirements, below.

Cybersecurity Certification for Rail Rolling Stock and Operations

In FY2020, the National Defense Authorization Act for Fiscal Year 2020, Pub. L. 116-92, §7613
promulgated the addition of U.S.C. Section 5323(v). This new requirement instructs recipients that operate
rail fixed guideway public transportation systems to certify to FTA that it established a process to develop,
maintain, and execute a written plan for identifying and reducing cybersecurity risks. Recipients are to use
the approach described in the voluntary standards and best practices developed by the National Institute of
Standards and Technology (NIST) and the Secretary of Homeland Security in consultation and coordination
with various stakeholders. Recipients are also to identify hardware and software it determines should be
tested and analyzed by a third party to mitigate cybersecurity risk.

For the FY2022 review cycle, FTA is deploying a “soft launch” in determining if, and how, recipients are
developing their plan for identifying and reducing cybersecurity risks. Recipients are to certify in TrAMS
by correctly completing Category 20 of the Annual Certifications and Assurances to indicate their
compliance with this requirement. For the FY2025 review cycle, this requirement will be reviewed for full
compliance.

For additional information about the cybersecurity framework, visit the NIST’s website at:
https://www.nist.gov/cyberframework/framework.

Thank you for your cooperation and assistance during this Triennial Review. If you need any technical
assistance or have any questions, please do not hesitate to contact Ms. Lauren Pessoa, FTA Program
Manager at 212-824-2439 or lauren.pessoa@dot.gov; or Mr. Jun Yan, FTA General Engineer at 212-668-
2176 or jun.yan@dot.gov.

Sincerely,

Stephen Goodman, PE
Regional Administrator

Enclosure

cc:  N. Seymour, NJT (via email); S. Young, NJT (via email); R. Schaefer, NJT (via email); C. Iu,
NJT (via email); M. Albrecht, NJT (via email); J. Gray, NJT (via email); M. Culotta, FTA (via
email); D. Davis, FTA (via email); L. Pessoa, FTA (via email); R. Luperena, FTA (via email); K.
Burgos-Brown, FTA (via email); S. Soleyn, FTA (via email); J. Yan, FTA (via email); L. Bailey,
FTA (via email); J. Caruolo, CDI/DCI Joint Venture (via email); O. Fonseca, CDI/DCI Joint
Venture (via email); A. Stapler, CDI/DCI Joint Venture (via email); K. Beck, CDI/DCI Joint
Venture (via email)



