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ABOUT THIS BROCHURE _

This brochure is one in a series of Municipal Implementation Tools
(MITs) available to local governments and planning partners to assist in
implementing the region’tong-RangePlan, Connections 2050

Prepared and adopted by the Delaware Valley Regional Planning
Commission (DVRPC) with considerable public and stadestiaput,
Connections 2056nvisions an equitable, resilient, and sustainable
Greater Philadelphia that:

preserves and restores the natl environment
develops inclusive, healthy, and walkable communjties

X maintains a safe, multimodal transportation network that
serves everyoneand

X grows an innovative and connected economy with broadly
shared prosperity.

Municipal governments have th@imary authority and responsibility to
implement these policies. The series is designed to intredacal

officials and citizens to planning techniques that may be useful in their
communities. Each covers a different topic and provides an overview of
the use of the tool, the benefits, and best practices from within the
Greater Philadelphia region. For additional information about
Connections 205@lease visitvww.dvrpc.org/plan Toviewadditional
brochures, visiwww.dvrpc.org/MIT
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Art in the Agas a tasting room and cocktail supply retailer known for selling loca
and traceable goods. They also host pgpshops for complementary local startups
PhiladelphiaPennsylvania. Source: Spencer Gober, 2021.

Introduction

Over the past two decadesociety haslemonstrated ashift towards
greater support for homegrown economiggough increased
consumer prioritization of local goods and services. Cultivating a
sucessful homegrown economy enables communities to capitalize o
this movement, puts economic control back into the handoéal
communities in an era of increaselbigalization andleverages a
community’suniqueculture andsense of place

The goal for hisMIT s todefinerelevant terms to know; identjffkey
attributes and benefits of, and challenges tioe homegrown economy;
provide specific strategiesnd highlight successful and resilient local
economy ilNew Hope BorougtBucks Countyfennsylvania

Ultimately,the cultivation of a successful homegrown economy requires
a policy approach that works to achieve economic, environmental, and
social sustainability, and invesh alocalsense of placand identity.



Terms to Know

Agritourism: At present there is no standard definition of agritourism,
but there is some agreement that it generally refers to entertainment
and educational activities that occur on working farms and in
agricultural settings.

Authentic: When used in term of the homegrown economy, authentic
refers to agenuine representationf, or interaction with a placeand
the unique characteristics that define it.

Coopetition: Collaboration between competing businesses to create a
beneficial synergy and symbiotielationship.

Creative EconomyCanmoditizes ideas, creativity, and intellectual
property, as opposed to theraditional economywhich iscentered
around the production and consumption of physical resogarce

Cultural TourismOne of the fastest growingegments within the
tourism sector cultural tourisn involves an authentienmerson in, and
interaction with,the culture(s)of aplace

Destination BrandingCapturing and marketing the unique identity and
qualities of a location in order tdistinguishit from similar orcompeting
destinations.

Glocal:The act or result of making something that is actually global in
nature, or global in reach, feel as though it is local.

Heritage TourismbLeveraging the history and lore @place to attract
tourists,and ultimately convert that heritage into products and
experiences that can be marketed, sold, and exported.

Locavore:Someone who prioritize®r prefers locally sourcedoods



Nodes of Geographic Meanind@he unique built environment, culture,
or history of a placewhichmake it attractive as a destination for
tourists, may not be specific to one municipality, but rather scattered
throughout a county or region, or even along a corridor.

Neolocalism:A term that originated in the 1990s that is used to
describe the deliberate and intentional seeking out of locsdlyrced
goods, authentic cultural experiences, and more sustainable lifestyle
choices as a way to offset the negative impacts that globalization has
had on local identities and economies.

Manifestations ofNeolocalismin Homegrown Econones

Source: DVRP2022.



Outdoor Recreational Econom¥conomic energy associated with
industry sectors and businesses that support outdoor ratomal

activities likehiking, biking, kayaking, skiing, and camping, just to name
a few.

Overtourism:The point at which tourism begins to erode or undermine
local identity or authenticity, and have negative impacts on the
environment.

PlacemakingThe process of identifying, cultivating, and enhancing a
community’s sense of place.

Sense of Plac&lthough the characteristics that contribute to a
location's sense of place are often difficult to pinpoint exactly, and may
differ from person to person, in general the term is dge describe the
overall meaning, value, and feeling of attachment that someone has for
a place. This sense of place leads to a dedication and commitment to
preservation and protection by locals and visitors.

Terroir: Originally a European concept specifically related to the
relationship between climate, character, and soil of an area and the
ways in which these conditions defined the unique charastics of

wine from that region. However, in recent years this concept has been
applied more generally tother areas of food production, including the
relationship between beers brewed from various hops grown
throughout the United States.

Triple Bottom LineThe three pillars of sustainability (economic,
environmental, and social) amnsidered the triple bibom line, and
should be the foundation of any plan to grow the local economy
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A for Attributes

Homegrown economies are reflective of the unique and authentic
communities in which they are locatethese attributedoster
transparency in the
supply chain and
overall economy,
and lead to a
successful and
resilient local
economy.

Authentic
Consumersire
increasinglyseekng
out local experiences
and products
TSI CE DETWA R IEGEIEMESYIVYEWIEN Instead of
purchasingnass
produced goods
from a local retaér,
consumerswill
expect and prefer
that the goods they
purchasefrom localbusinessebe authenticandgenuineto, as well as
truly from, the local commauity.

Source: Spencer Goh&021.

Located in the Olde Kensington
neighborhood, Perrystead Dairy opened in
2021. It is a local creamery specializing in
making cheese from gra$sd milk sourced
from family farms within Pennsylvania.

Local

There is noofficial definition for local and it may depend on the
product in question. In generahowever jocal is considered to be the
opposite of “global’ and alocally produced good is considerad
product that can be traced back its source with transparent
production methodsand ownership is neoorporate.
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Unique

Destinations, goods, and experiences must be unique iardal
capture the interest ofocalconsumers and touristalike Two
neighboringcommunities could each have a craft brewery, and both
could be successful as long as each one is unique and aitthehe
community in which they are locateBurthermore, tourists visiting a
community will want tgourchase goods anexperiencathat are
unique to the placse they visitand that cannot be found back home.

B for Benefits

Homegrown economies are resilietat economic downturns in the
global economy, and are more economically, environmentally, and
socially sustainable than economies thaive greatereliance upon
chains and outside investors.

Economic

Residentand decisionrmakersare affordedgreater local control over
the future of the communityFurthermore,a dollar spent at locally
owned businesses generally circulstethin the loal economy longer
than a dollar spent at a chain.

Cultivating a successful homegrown economy can be aathiemeoth
urbanandrural communities. Agritourism is one way in which rural
communities and farmers alike can reinvigorate, stimulate, and diversify
rural economies. This can even create a mutually beneficial relationship
with nearby urban markets through what is knownspslover, which

refers to the waythat growth and success of one business, or sector of
an industry, can lead to the growth of related and supportivgustries

as well.For example, as states consider decriminalizing recreational
marijuana and fostering growth of the cannabis industry, it will be
necessary for all aspects of the industry to be conductelimihe

state since cannabis is still illegal at the federal level. Therefore, local
marijuana dispensaries will be reliant onstate cultivators and
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processors to grow and provide the products that tisejlin their retail
establishments.

All of these benefits ultimatelgenerateseltsufficiercyin local supply
chains whichare less susceptible to shiftstime global economy. Local
supply chaingre better able to mitigatémpacts fromoutside forces
such as those seaturing theearly days othe Coronavirus Disease
2019 (COVIR9)pandemic as well asluringeconomic reopening
Conversely, local economi#tgat are overly reliant omational chain
retailers, or unable to meet the needs of residendse less able to
retain local wealth and capital hisleads to what is referred to as
economic leakage. Through diversification and incubating looathed
businesses, a community can better meditof the needs of its
residents to avoid economic leakage and even attract consumers from
outside of the community to spend their money locally.

Environmental

As communities leverage their natural and agricultural landscapes for
economic and financial benefits, there will be greater incentive and
support for preserving the integrity of these environments through
efforts likeopen space conservation and farmland preservation.

{5

(Left) Pick Your Own experience at Solebury Orchards. (Right) Views aff awadur
agricutural landscape$rom historic Bowman'’s Hill Tower in Washington Crossing
Historic Park.

Solebury TownshjBucks Countygennsylvania. Source: Spencer Gobet520
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Christ Church Farmers Market. Old City, Philadelphia, Pennsylvania.

Souce: Spencer Gober, 2021.

Social

Community engagement and empowerment are both driving forces
within, and benefits ofthe homegrown economy. As a result,
communities are better able to cooperate and coordinate in efforts to
advance a shared vision and accomplish shared goals.

For examplesalesfrom local farns directy to individualconsumes
improvesthe connection etween consumer and food systerhis
provides greater control over price®r the farmer,mitigates food
insecurity,andultimately ensures greater supply chain stability. Breaks
in nationalfood supply chaingnd increased food insecurity were
unanticipaed consequences of the COVIBpandemi¢ and consumers
were able to pivot to local producers and suppliers to offset breaks in
the national supply chain.
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Elements of Successful Homegrown Economies

@ Appreciation ofResources
(Economic,Environmental,and Scial)

@ Citizen Participation

@ Government Leadership

@ Inter-Community Cooperation

C for Challenges

Although a successful homegrown economy can be beneticiak
economic, environmental, and socialality ofa community there are
risks associated with succefwlicies catbe adopted to mitigate risks.

Agricultural and Environmental Degradation

Communities with vibrant homegrown economies often beeaiourist
destinationslncreased visitation can lead to traffic congestion and
overconsumption of local resources, which in turn carml lgaboth
agricultural and environmental degradation. This is especially true
where local policies designed to reinforce the triple bottom lifie
sustainability are missinghe result of such degradation can be
disastrous to a local econontlyat is reliant on these resources

Displacement

Qutside investorsand new residents attracted to the community as a
result of its economic succesaayseek to capitalize on that success
leading to higher residential and commercial real estate prices. As a
result of this outside investmenipcal residens and business owngr
may be displaceif they are priced out of the local market.
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Financial Bottom Line
Vibrant homegrown economies lead to local economic and financial
prosperity. However, if local decisiomakers lose sight of the attributes
that lead to success in the first place, arrbptize the financial bottom
line over the triple bottom linef
sustainability then theywill place the
very characteristics that led to success
at risk. This will ultimately undermine |
the community’shomegrown economy |
andeconomic vitality in the long term

Homogenization and Inauthenticity
Communities where economic succes
wasbuilt from local entreprepurialism !
may attractchains and corporations
that are looking to capitalize on that 55" 0 deloem southern
success. Howeveas shown in the New Jersey. Source: Spencer Gober,
photographof bighox developmenbn  2015.

the right,these pressures, and attempts to create efficiencies, could
lead to a loss of diversificatioayerdevelopment, anéhcreased
homogerization

Strain on Services

Communities that become known as shopping or tourist desitms
because of their homegrown economies may find themselves in a
position of having to decide whether or not to size local infrastructure
and services to meet the needs of the permanent popatator the
population during peak seas(s). If the former is prioritized, then the
community risks being underserved during higmand periodsbut if
the latter, then the municipality risks financial difficulty if revenues are
unable to offset costdiversification cameduce seasonalitgndhelp
mitigate this risk.
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Strategies for Cultivating a Homegrown Economy

Celebrate and
create.

Host Festivals
Incorporate Local Folklore

Promote and Showcase
Local Artists and Artisans

Support the Performing
Arts

H

Engage all members
of the community.

Be Inclusive

Collaborate across
Boundaries

Curate Social Media
Content

Embrace and Promote
Diversity

Launch Surveys

pace
Protect Watersheds

In order to be successful,
Find and provide strategies should address all
fihding: three pillars of sustainability:

Fund Facade Improvement

Programs 1. Economic
Join Main Streets 2. Environmental
Programs 3. Social

Leverage U.S. Economic
Development
Administration Grants
Provide Grants to

Entrepreneurs SourceDVRPC, 2022.



Highlights from Across Greater Philadelphia:
Economic Strategies
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Highlights from Across Greater Philadelphia:
Environmental Strategies
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Highlights from Across Greater Philadelphia:

Social Strategies

The Firebird Festival

Accordin% to local lore, Phoenixville
J

Borough, located in Chester County,
Pennsylvania, got its name when the owner
of the’community’s first iron company saw
a Phoenix, or Firebird, rising from the
flames of the foundary furnaces. In ancient
mythology, the Phoenix represents rebirth
and renewal, and after a period of
economic decline, Phoenixville has
enjoyed a period of renewal over the past
two decades.

In 2004, the Phoenixville Arts and
Entertainment Committee came up with
the idea of the Firebird Festival as a way in
which to cultivate an artist culture in the
community by leveraging local lore and
identity.

Each member of the Committee was
tasked with or%anizing the various
components of the festival:

1. Craft vendors,

2. Entertainment,

3. Fundraising,

4. Outreach and branding, and

5. Venue.

In the first year, 150 people attended, and
it has grown into a 20,000 person event.

More information is available at:
www.firebirdfestival.com

Source: Nicole Dobson, 2012.
e

(2)

Mural Arts Philadelphia

Mural Arts Philadelphia was founded over
35 years ago as a way in which to unite
artists and communities around the
common goal of transforming public
spaces through art.

The success of the program has earned
Philadelphia international recognition as
the “City of Murals.” The murals attract
15,000 people, locals and visitors, annually

\ to tour the city, {

Additional information can be found at:
www.muralarts.org

Source: Spencer Gober, 2021.

Kennett Region Micro-Transit
Study

Kennett Square Borough and Kennett
Township identified that their communities
faced the collective challenge of providing
public transportation services to a growing,
and increasingly diverse, population,
thanks to success of the region’s unique
mushroom industry.

So, in 2020, the two communities
submitted a joint application for, and were
ultimately awarded, a TCDI grant to study
this challenge. More specifically, to study
possible approaches to and strategies for
micro-transit as a way for the region to

\ address current and future mobility needs. {

Visit the following page for more

information: www.dvrpc.org/tcdi |

'
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New Hope BoroughgRnsylvaniaSourceGetty Images2021

New Hope Borough, P ennsylvania

New Hope is well known for its role in the region as a popular tourist
destination The authentic, diverse, uniquand local nature of its
character and amenities also sugga$iat its draw as a tourist
destination can be attributed
to its robust homegrown

Mix of Uses in New Hope’s Retail Distric

Civic: 1%
economy Vacancy: 12% Cultural: 3%
Office: 5%
Economic Residential: 9%
Mix of Uses
An inventory of 75 of the Retail: 70%

region’s retail districts was
conductedoy DVRP@ 2020!
The inventory found that the
mix of uses irthe region’s
downtowns variesAthough cultural uses make up a small share of all
usesin New Hope, the total number of cultural ugggin downtown
New Hope is one of the highest in the regiédditionally,the number

of residentialuses has increased in recent years as New Hope has
enabledthe development ohew or adaptive reuserojects.

Source: DVRR2020.

T www.dvrpc.org/Webmaps/Retail



http://www.dvrpc.org/Webmaps/Retail

CASE STUDY: NEW HBPROUGH, PE_

Retail

Although there are a number of other uses locateiNew Hope's
downtown, retail accounts for 70 perceat alluses This is higher than
the average of 57 percent for the regiofAdditionally, 32 percendf all
retail is considered to bEood & Beverageompared to a regional
average of 28 percenaind58 percentof retail fals within the category
of General Methandise, Apparel, Furnishings, & Otf@AFQ)
Whereas, the regional average for GAFO is 32 perblt. Hope's
brand as a tourist destinatiomayhelp explain this unique composition.

Great Barn Brewery and Taproom

The Borough of New Hope itself is not agrarian in natbte the
municipality is surrounded by other communities tlzae. The Great
Barn Brewery and Taproom are excellent exampldswf homegrown
economies can be mulinunicipal, anccan help makegricultural uses
financially and economically viahhile helping todiversify
downtowns, main streets, and retail districts

The Great BarnBrewery

The brewery itself ifocated in Kintnersville,dhnsylvaniawhich is just
24 miles north of New Hop®nthe same farm in which the barley for
the beer is grown. The barleytleen malted at Double Eagle Malt,
located in Lower Moreland,@AnsylvaniaDemonstrating thdéorewery’s
commitment to sustainability, thepent grain is used to feed local
livestock, water is sourced from a spring on site, and the brewery is
powered entirely by wind energy.

The Great BarnTaproom

Although the brewery is located on the farm in Kiertsville, the
taproom is located in downtown New Hope. This approach Esithne
brewers tobring their product to the population center, and helps
diversify New Hope’s mix of uses and the revenue oppatiemfor the
farm and brewery It alsoreinforcesthe authenticity of the visitor's
experienceand New Hopés uniquecharacter
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Resilience
Inan analysis conducted by DVRERN&w Hopewvasdetermined to be
one ofthe region’s mee diverse downtows, andthe leastimpacted
downtown during theCOVIBL9 pandemic On averagevisits tothe
region’sdowntownsincreased by
62 percentfollowing the
economic shutdown, bulew

Characteristics of pandemic
resilient downtowns:

Hope saw an increase of 215 . recent development activity;
percent This vas the largest . economic, environmental,
increase observed. Furthermore, and social diversity;

New Hope’s downtown was the . residential populations;
only downtown to have a larger . connected to the region’s
trade area during theconomic Circuit Trails; and

reopeningperiod than it had . walkable and historic built
prior to the pandemicand itwas environments.
alsothe largest in the region. Source: DVRPZ)2L.

Environmental

With a WalkScore of 7and numerous adaptive reuse projects located
in the downtown, New Hope has preserved the historic and alzék
character of its built environmen©One of theregion’s Circuit Trailshe
D&L Trailconnects to the downtown along the Delaware Canal State
Park which was designated as a National Historic Landmark in
December 1976Rdes onavintage traincan be accessed from the
historic train station and thecirca 1904 New Hopkeambertville Bridge
offers a unique opportunity crossing the Delaware River

Social

Thedowntown is home to at least six cultural usesluding the wel
known Bucks County Playhougelditionally, the New Hope Arts and
Crafts Festivatelebrated s 27th year in 2021 The festivalvas
expected to attract 10,000 visitors.

2 For the full analysis, visitww.dvrpc.org/communityrevitalization
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RESOURCES

DVRPC Products and Publications

The Circuit Trails
www.dvrpc.org/webmaps/thecircuit

Community Resilience
www.dvrpc.org/communityrevitalization

Experimental Pofups
www.dvrpc.org/expo

Food System Planning
www.dvrpc.org/Products/MIT018

Historic Preservation
www.dvrpc.org/Products/MITO07

Main Streets Programs and Business Improvement Districts
www.dvrpc.org/Products/MIT0O02

Multi-Municipal Planning
www.dvrpc.org/Products/MIT003

Municipal Adoption of Smart Growth Tools
www.dvrpc.org/smartgrowth/maps

The PopUp Economy
www.dvrpc.org/Products/MIT026

Revitalizing Suburban Downtown Retail Districts: Strategies astdPBactices
www.dvrpc.org/Products/13070

Safe, Clean, and Green
www.dvrpc.org/Products/MIT028

Zoning for WirelesServiceFacilities
www.dvrpc.org/Products/MIT024
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RESOURCES@

Resources

Breweries in Pennsylvania
www.breweriesinpa.com/pennsylvantzeertrails

Environmental Protection Agency (EPA): Local Foods, LacasProgram
www.epa.gov/smartgrowth/locafoodslocatplaces

EPA: Recreation Economy for Rural Communities Program
www.epa.gov/smartgrowth/recreatiofeconomyrural-communities

Gaden StateWine Growers Association
WWW.Nnewjerseywines.com

Main Street America
www.mainstreet.org/home

The National League of Cities
www.nlc.org/wp-content/uploads/2021/12/C3aclusiveEntrepreneurshipAction

Guide v3.pdf

New Jersey Craft Beer
www.newijerseycraftbeer.com/nevierseybreweries

New Jersey Department of Agriculture
www.nj.gov/agriculture

New Jersey Divisiorf &lcoholic Beverage Control
www.njoag.gov/about/divisionsnd-offices/divisionof-alcoholicbeveragecontrol-
home

Pennsylvania Department of Agriculture
www.agriculture.pa.gov/Pages/default.aspx

Pennsylvania Liquor Control Board
www.lcb.pa.gov/Pages/default.aspx

Pennsylvania Wirrg Association
www.pennsylvaniawine.com

U.S Economic Development Administration
www.eda.gov/fundingopportunities

Visit NJ
WwWw.visitnj.org
Visit PA
Www.visitpa.com
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The Delaware Valley Regional Planning Commission is the federally designated
Metropolitan Planning Organization for a divementynegion in two states:

Bucks, Chester, Delaware, Montgomery, and Philadelphia in Pennsylvania; and
Burlington, Camdé&tgucester, and Mercer in New Jersey.

DVRPG@G'visionfor the Greater Philadelphia Region is a prosperous, innovative,
equitable, resilient, and sustainable region that increases mobility estiricets &y inv
safe and modern transportation system; that protects and presaalegsauncat
whilecreating healthy communities; and that fosters greater opportunities for all

DVRPG'missionis to achieve this vision by convening the widest array of partners
inform and facilitate etataen decisianaking. We are engaged across the region,
and strive to be leaders and innovators, exploring new ideas and creating best pre

DVRPC fully complies with Title VI of the Civil Rights Act of 1964 and related
nondiscrimination mandates in all activities. For more information about DVRPC's
Program or to obtain a Title VI Complaint Form, visit www.dvrpc.org/Getinvolved/1
call (215) 59800, or email public_affairs@dvrpc.org.

The authors are solely responsible for the findings and conclusions herein, which
not represent the official views or policies of the funding agencies.
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