


 

The Delaware Valley Regional Planning Commission 

is dedicated to uniting the region’s elected officials, 

planning professionals, and the public with a common 

vision of making a great region even greater. Shaping 

the way we live, work, and play, DVRPC builds consensus 

on improving transportation, promoting smart growth, 

protecting the environment, and enhancing the economy. 

We serve a diverse region of nine counties: Bucks,  

Chester, Delaware, Montgomery, and Philadelphia in Pennsylvania; and Burlington, Camden, 

Gloucester, and Mercer in New Jersey. DVRPC is the federally designated Metropolitan Planning 

Organization for the Greater Philadelphia Region — leading the way to a better future. 

 

The symbol in our logo is adapted from the official DVRPC seal and 

is designed as a stylized image of the Delaware Valley. The outer 

ring symbolizes the region as a whole while the diagonal bar signifies 

the Delaware River. The two adjoining crescents represent the 

Commonwealth of Pennsylvania and the State of New Jersey. 

DVRPC is funded by a variety of funding sources including federal grants from the U.S. Department of 

Transportation’s Federal Highway Administration (FHWA) and Federal Transit Administration (FTA), 

the Pennsylvania and New Jersey departments of transportation, as well as by DVRPC’s state and 

local member governments. The authors, however, are solely responsible for the findings and 

conclusions herein, which may not represent the official views or policies of the funding agencies. 

The Delaware Valley Regional Planning Commission (DVRPC) fully complies with Title VI of the Civil 

Rights Act of 1964, the Civil Rights Restoration Act of 1987, Executive Order 12898 on Environmental 

Justice, and related nondiscrimination statutes and regulations in all programs and activities. DVRPC’s 

website, www.dvrpc.org, may be translated into multiple languages. Publications and other public 

documents can be made available in alternative languages and formats, if requested. DVRPC public 

meetings are always held in ADA-accessible facilities and in transit-accessible locations when possible. 

Auxiliary services can be provided to individuals who submit a request at least seven days prior to a 

meeting. Requests made within seven days will be accommodated to the greatest extent possible. 

Any person who believes they have been aggrieved by an unlawful discriminatory practice by DVRPC 

under Title VI has a right to file a formal complaint. Any such complaint may be in writing and filed with 

DVRPC’s Title VI Compliance Manager and/or the appropriate state or federal agency within 180 days 

of the alleged discriminatory occurrence. For more information on DVRPC’s Title VI program, or to 

obtain a Title VI Complaint Form, please call (215) 238-2871 or email public_affairs@dvrpc.org.
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Executive Summary 

The Greater Philadelphia Economic Development Framework was created in 2009 to satisfy the U.S. 

Economic Development Administration (EDA)’s requirement for a Comprehensive Economic Development 

Strategy (CEDS) for the Greater Philadelphia region. Investing in People and Places is the culmination of a 

major review and revision of the original 2009 CEDS, as mandated every five years by EDA. This document 

was authored by DVRPC, which serves as the federally designated Metropolitan Planning Organization 

(MPO) for the nine-county, bi-state Greater Philadelphia region (including Bucks, Chester, Delaware, 

Montgomery, and Philadelphia counties in Pennsylvania, and Burlington, Camden, Gloucester, and Mercer 

counties in New Jersey).  

The document was developed under the guidance of a Regional CEDS Review Committee, which includes 

representatives of state, county, and city planning and economic development agencies; regional economic 

development organizations; chambers of commerce; academia; and the private sector. In March and April of 

2014, DVRPC, in partnership with the Economy League of Greater Philadelphia, the Southern New Jersey 

Development Council, Ben Franklin Technology Partners, and Select Greater Philadelphia, coordinated three 

public forums – one in Center City Philadelphia, one in the Pennsylvania suburbs, and one in the New Jersey 

suburbs. The intent of those meetings was to inform the CEDS by facilitating a dialogue with members of both 

the public and private sectors and gain insight as to the region’s greatest opportunities and challenges. A 30-

day public comment period on the draft CEDS was held from August 20 to September 19, 2014, and a public 

information session was held on September 10, 2014. Written comments were accepted via email, regular 

mail, and online through DVRPC’s web site.   

The report begins by providing background data on the region’s demographics and economy. Greater 

Philadelphia has a strong base of highly skilled workers, top universities, and support infrastructure for a wide 

variety of high-tech industries, and is home to a concentration of such cutting-edge sectors as life sciences, 

chemicals, and higher education. The region’s thriving cluster of biopharmaceuticals, biotech, research and 

development, and support companies is one of the largest in the nation. With deep roots in public health, the 

Greater Philadelphia region has become one of the nation’s top life science industry centers. The Philadelphia 

region is home to over 90 educational institutions that offer at least a two-year associate’s degree, and ranks 

third nationally in the number of four-year colleges and universities. The region is also powered by a solid and 

diversified information technology (IT) industry. IT plays a major role in the local economy, both as a provider 

of IT products and services and as a support function to other major industries.  

Like many urban areas, the Greater Philadelphia region’s economy has undergone a major transition in 

recent decades. Roughly a half century ago, traditional manufacturing dominated the economy of both the city 

and the suburbs, accounting for almost 60 percent of the region’s jobs. As manufacturing employment 

declined, knowledge-based industries gained prominence, with life sciences, information technology, 

professional services, and chemicals ranking among the region’s top industries. Sectors such as education 

and health services, professional and business services, financial activities, and information technology have 

emerged as principal drivers of the economy. Other key sectors include alternative energy and energy 

conservation; the creative industries; tourism; specialty manufacturing; and food production and distribution. 

The region has also been transformed to a high-tech manufacturing hub, with next-generation electronics, 

defense systems, aerospace, and shipbuilding as just a few of the diverse, highly specialized manufacturing 

segments thriving throughout the region. According to the Federal Reserve of Philadelphia, manufacturing in 

the Philadelphia region expanded over the past year at its fastest pace in three years, as measured by gains 

in new orders, shipments, and hiring.  



 

2  I N V E S T I N G  I N  P E O P L E  A N D  P L A C E S  

Chapter 3 identifies the region’s greatest strengths and challenges. Greater Philadelphia’s strengths include 

its economic diversity, transportation infrastructure, centralized Northeast location, educated workforce, and 

high quality of life. Challenges, however, include the region’s fragmented local governance, relatively high tax 

burden, the quality of public education in its urban areas, and the consequences of its historical sprawling 

development pattern, including increased auto dependency, congestion, and compromised air quality. 

Regional economic development goals, objectives, and strategies are presented in Chapter 4, which also 

identifies performance measures that will be tracked in future years to measure progress toward meeting the 

goals. The regional CEDS goals and objectives include the following: 

Invest in people, to support a workforce prepared to meet the evolving needs of the region’s 
employers. 

• Improve and expand the region’s educational and workforce training networks. 

• Provide post-secondary educational opportunities designed to meet the evolving needs of the 
region’s employers. 

• Prepare economically disadvantaged populations to actively participate in the workforce.  

Invest in places, to make the region more attractive to current and prospective employees and 
employers. 

• Focus growth in centers and developed areas. 

• Invest in public infrastructure. 

• Invest in projects that advance the utilization of the region’s airports, rivers, waterfronts, and ports.    

• Improve the region’s overall quality of life. 

• Promote sustainability. 

Support business retention, expansion, and creation, especially in key economic sectors that 
are vital to the regional economy. 

• Enhance the climate for business growth. 

• Increase innovation and new business formation. 

• Expand Greater Philadelphia’s connections to the global economy.  

Chapter 5 discusses regional projects, programs, and activities designed to implement the CEDS’ goals and 

objectives. The chapter includes a discussion of DVRPC’s role in guiding and prioritizing transportation 

investment in the region, as well as a list of over 170 proposed economic development projects intended to 

advance the regional CEDS goals.  

Chapter 6 describes the regional economic development process and partners. Greater Philadelphia is a 

large and complex region, covering portions of two states, with hundreds of municipalities responsible for 

individual development decisions. The region’s economy is similarly diverse and multifaceted, with dozens of 

public and private sector organizations seeking to promote or attract a wide variety of sectors or specific 

interests. Thus, there is no single process or simple strategy that will fully address all of the opportunities and 

challenges that the region faces. Although each county and city approaches the economic development 

process differently, they are united in advancing common goals: investing in their people, creating attractive 

places, and supporting businesses. Continued coordination across state lines; city and county lines; 

employment sectors; and the public and private sectors is essential to maintaining a broad regional 

perspective and identifying and working toward a common vision, goals, and objectives.
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CHAPTER 1:  
Introduction  

Background 

The Greater Philadelphia Economic Development Framework was created in 2009 to satisfy provisions for a 

Comprehensive Economic Development Strategy (CEDS) for the Greater Philadelphia region. Co-authored by 

the Delaware Valley Regional Planning Commission (DVRPC), Select Greater Philadelphia, and Ben Franklin 

Technology Partners of Southeastern Pennsylvania, the document was developed according to provisions 

outlined in 13 CFR § 303.7(c) and was formally approved by the U.S. Department of Commerce, Economic 

Development Administration (EDA) as Greater Philadelphia’s regional CEDS on September 30, 2009. The 

current document is the culmination of a major review and revision of the original 2009 CEDS, as mandated 

every five years by EDA. This report was authored by DVRPC, which serves as the federally designated 

Metropolitan Planning Organization (MPO) for the nine-county, bi-state Greater Philadelphia region (which 

includes Bucks, Chester, Delaware, Montgomery, and Philadelphia counties in Pennsylvania, and Burlington, 

Camden, Gloucester, and Mercer counties in New Jersey).  

The 2009 Greater Philadelphia Economic Development Framework focused on an expanded 11-county 

region, which included DVRPC’s nine member counties, plus Salem County, New Jersey, and New Castle 

County, Delaware. Upon further consideration, EDA determined that the economic development needs and 

priorities of Salem County are addressed through the ongoing efforts of the South Jersey Economic 

Development District, which also includes Atlantic, Cumberland, and Cape May counties.  Similarly, economic 

development issues and priorities in New Castle County are addressed in the State of Delaware’s statewide 

CEDS. For the purposes of planning, coordination, and preparation of the regional CEDS, the geography of 

the Greater Philadelphia region was therefore revised in 2010 to coincide with that of the nine-county DVRPC 

region (see Figure 1). Larger-scale maps illustrating the region’s municipalities in its five Pennsylvania and 

four New Jersey counties are included in Appendix A. 

Figure 1: Greater Philadelphia Region 
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Community and Private Sector Participation in the CEDS Planning Process 

Review Committee 

The current document was developed under the guidance of a Regional CEDS Review Committee that is 

administered by DVRPC and chaired by Barry Seymour, DVRPC’s Executive Director. The Review 

Committee includes representatives of county and city planning and economic development agencies, 

regional economic development organizations, chambers of commerce, academia, and the private sector 

(see Appendix B for a full list of Committee members).  

Regional Community and Economic Development Forum (RCEDF) 

DVRPC’s Regional Community and Economic Development Forum (RCEDF) meets periodically to address 

current issues in land use, housing, economic development, and transportation in the Greater Philadelphia 

region. With a mailing list of over 600 and regular attendance of approximately 50 to 75 (depending on the 

topic), these meetings provide an ongoing opportunity for public and private sector representatives to 

continue the conversation and dialogue on regional economic development challenges, opportunities, and 

priorities. 

Investing in People and Places Public Meetings 

In March and April of 2014, DVRPC, in partnership with the Economy League of Greater Philadelphia, the 

Southern New Jersey Development Council, Ben Franklin Technology Partners of Southeastern 

Pennsylvania, and Select Greater Philadelphia, coordinated three public forums, including one in Center City 

Philadelphia, one in the Pennsylvania suburbs, and one in the New Jersey suburbs. The purpose of these 

meetings was to discuss Greater Philadelphia's priorities for economic development, public investment, job 

creation, and talent retention and attraction. Notices of these meetings were posted on the DVRPC website 

and social media outlets and also sent to the RCEDF contacts. All of the meetings were well attended by 

representatives of both the public and private sectors.  

Each meeting featured two panels: one panel of business representatives, and a second panel of public-

sector and academic representatives. Speakers varied for each meeting, with businesses in several sectors 

and of varying scales represented. At each meeting, business officials were asked to discuss why they chose 

to come to or expand within the Greater Philadelphia region and to identify challenges and opportunities faced 

by their companies. The second set of panelists was then asked to respond to issues raised by the first panel, 

by identifying what their agency or organization was doing, or might potentially do, to address their challenges 

or help them take advantage of opportunities.  

Audiences at each meeting were also given an opportunity to actively participate, voicing their opinion as to 

what they viewed as the region’s greatest strengths, challenges, and opportunities. The survey participants 

ranked the region’s strategic location on the East Coast, its skilled worked force, and public transit network as 

the region’s greatest assets; businesses taxes, the quality of the public schools, and a lack of available capital 

were seen as the greatest barriers to economic development. Not surprisingly, investing in public 

infrastructure; fostering a high-quality, productive workforce; and creating jobs in distressed communities 

were identified as the most important goals to be advanced. Full results of the participant survey are included 

in Appendix C. Highlights of the three meetings, including the specific speakers and moderators for each 

session, are included in Appendix D. 
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DVRPC’s Goods Movement Task Force 

The movement of supplies and finished products is obviously critical to the economic vitality of the region. The 

Delaware Valley Goods Movement Task Force (DVGMTF) was established to maximize the Delaware 

Valley's goods movement capability by sharing information and technology between public and private freight 

interests, promoting the region's intermodal capabilities and capacity, and developing and implementing a 

regional goods movement strategy. Membership on the DVGMTF is open to all trucking, railroad, port, airport, 

shipper, freight forwarder, economic development, and member government representatives. The Task Force 

advises the DVRPC Board on all goods movement issues, studies, and projects. On July 16, 2014, staff 

presented background information on the CEDS planning process and the proposed goals, objectives, and 

strategies to the Task Force. At that meeting, the DVGMTF voted to support the underlying policies and 

contents of the 2014 Greater Philadelphia CEDS major review and revision. 

Online Public Outreach 

DVRPC maintains a web page dedicated to economic development, including the provision of information 

regarding the ongoing CEDS planning process and links to both the adopted regional CEDS and the most 

current annual review and update (see www.dvrpc.org/Economic/ceds.htm). The web page is updated 

regularly and includes notices of upcoming meetings related to the CEDS or to economic development in 

general (including the three previously cited public forums and periodic meetings of DVRPC’s RCEDF). 

Meeting highlights of the three public forums are available on the page, as is the survey taken by meeting 

participants. 

Public Comment Period and Informational Session 

The draft version of Investing in People and Places: Greater Philadelphia’s Comprehensive Economic 

Development Strategy was made available for public review and comment for a 30-day period, which opened 

on August 20, 2014, and closed on Friday, September 19, 2014. An information session was also held at the 

Commission’s offices on September 10, 2014, to answer questions and accept additional public comments. 

Members of the public were provided the opportunity to submit written comments via email, regular mail, or 

online. No significant changes were suggested during the public comment period.
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CHAPTER 2:  
Greater Philadelphia’s People, Places, and Businesses 

This chapter provides background demographic and socioeconomic data; describes Greater Philadelphia’s 

land use and transportation network; and discusses regional employment, including the key regional 

economic clusters. 

People  

Population Trends 

Table 1 provides population data from 1990 through 2040, and Figure 2 illustrates 2010 population in Greater 

Philadelphia, by municipality. The region, currently home to almost 5.7 million residents, is forecast to gain 

over 630,000 residents between 2010 and 2040 (an 11 percent increase), with much of this growth 

concentrated in the suburbs. The region’s five southeastern Pennsylvania counties are forecast to experience 

a 12 percent increase in population, while the population in the four New Jersey counties is expected to 

increase by 11 percent. The largest percentage increases are forecast in Gloucester County, New Jersey, 

and Chester County, Pennsylvania, both of which are expected to increase by approximately 30 percent. The 

largest absolute increase in population is forecast for Chester County (expected to gain over 148,000 

residents), which is expected to surpass Delaware and Camden counties by 2040 to become the region’s 

fourth most populous county.  

Table 1: Population, 1990-2040 

County 1990 2000 
Change, 

1990-2000 
2010 

Change, 

2000-2010 
2013 

2040 

Forecast 

Forecasted 

Change 

2010-2040 

Greater Philadelphia 5,182,722 5,386,572 3.9% 5,627,182 4.5% 5,688,329 6,261,673 11% 

Burlington County 395,066 423,329 7.2% 448,731 6.0% 450,838 494,732 10% 

Camden County 502,824 507,075 0.8% 513,666 1.3% 512,854 528,303 3% 

Gloucester County 230,082 255,946 11.2% 288,288 12.6% 290,265 376,117 30% 

Mercer County 325,759 350,773 7.7% 367,511 4.8% 370,414 390,729 6% 

Bucks County 541,174 597,548 10.4% 625,255 4.6% 626,976 727,150 16% 

Chester County 376,389 433,208 15.1% 499,126 15.2% 509,468 647,330 30% 

Delaware County 547,658 551,722 0.7% 558,726 1.3% 561,973 569,982 2% 

Montgomery County 678,193 749,409 10.5% 799,873 6.7% 812,376 896,741 12% 

Philadelphia County 1,585,577 1,517,562 -4.3% 1,526,006 0.6% 1,553,165 1,630,589 7% 

Source: U.S. Census Bureau and the Delaware Valley Regional Planning Commission, August, 2014. 



 

8  I N V E S T I N G  I N  P E O P L E  A N D  P L A C E S  

Figure 2: Population in Greater Philadelphia, 2010 

Other counties forecast to see a significant number of additional residents include Philadelphia, Bucks, and 

Montgomery counties. For the first time since 1950, the City of Philadelphia gained residents over the last 

decade. This trend is forecast to continue, with the city’s population expected to increase by almost seven 

percent by 2040. The share of the region’s population living in the city, however, is expected to decline 

slightly, from 27 percent in 2010 to 26 percent by 2040. The highest growth is forecast to continue on the 

periphery of the region, with slow growth in the region’s core. This development pattern continues to stress 

the region’s infrastructure, requiring additional transportation, sewer, water, and other infrastructure, while 

already built facilities remain underutilized. 

Racial and Ethnic Diversity 

Data on population by race and ethnicity is provided in Table 2 and illustrated in Figure 3. As illustrated in 

Figure 3, the percentage of White residents has declined and the percentage of Blacks, Asians, and residents 

of other races or who identify themselves as being of two or more races continues to increase, as is the trend 

nationally and within other large metros. The percentage of Hispanics in the region has also increased in 

recent decades, from four percent in 1990 to over eight percent in 2010. 

Immigration 

Immigration will play an increasing role in the region’s future economic climate. Table 3 describes the growth 

in foreign-born population immigration in Greater Philadelphia, which has lagged behind that of other major 

metros. While Europeans overwhelmingly migrated to the Greater Philadelphia area prior to the 1980s, most 

foreign-born people arriving since 2000 are from Asia and Latin America. The top three countries of origin for 

Greater Philadelphia’s foreign-born are India, Mexico, and China.   
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Figure 3: Racial Diversity in Greater Philadelphia 

 

Table 2: Race and Ethnicity, 1990-2010 

Jurisdiction 
1990 2000 2010 

White 
Non-
White 

Hispanic White 
Non-
White 

Hispanic White 
Non-
White 

Hispanic 

United States 80% 20% 9% 75% 25% 13% 72% 28% 16% 

Greater Philadelphia 78% 22% 4% 74% 26% 5% 71% 29% 8% 

Burlington County 83% 17% 3% 80% 20% 4% 75% 25% 6% 

Camden County 80% 20% 7% 75% 25% 10% 71% 29% 14% 

Gloucester County 90% 10% 2% 88% 12% 3% 85% 15% 5% 

Mercer County 77% 23% 6% 73% 27% 10% 67% 33% 15% 

Bucks County 95% 5% 2% 93% 7% 2% 91% 9% 4% 

Chester County 92% 8% 2% 91% 9% 4% 88% 12% 7% 

Delaware County 87% 13% 1% 81% 19% 2% 73% 27% 3% 

Montgomery County 92% 8% 1% 87% 13% 2% 83% 17% 4% 

Philadelphia County 56% 44% 6% 49% 51% 9% 46% 54% 12% 

Source: U.S. Census Bureau, August, 2014. 

In every county in the DVRPC region, the percentage of foreign-born with a graduate or professional degree 

is higher than the percentage of the native population with a graduate or professional degree. However, there 

are also generally more foreign-born people who have not graduated from high school than in the native 

population. Immigrants make up 13 percent of the civilian employed population over the age of 16 in Greater 

Philadelphia. While the percentage of immigrants in different occupations generally mirrors the percentage of 

natives working in those occupations, foreign-born are slightly more likely to work in “service occupations” and 
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“production, transportation, and material moving occupations,” and slightly less likely to work in “sales and 

office occupations.” Foreign-born people are also more likely to work in the agricultural industry in Burlington 

and Gloucester counties in New Jersey and Chester County in Pennsylvania than are natives.  

Table 3: Immigration, 1990-2010 

 
Foreign 

Born 
Percent 

Entered in 2000 
or Later 

Europe Asia Africa Lain America 
Other World 

Region 

Greater Philadelphia 564,348 10% 36% 21% 39% 8% 30% 2% 

Burlington County 41,651 9% 31% 22% 37% 8% 31% 2% 

Camden County 51,871 10% 33% 14% 39% 5% 40% 2% 

Gloucester County 13,976 5% 28% 28% 38% 7% 26% 1% 

Mercer County 71,796 20% 38% 18% 31% 7% 42% 2% 

Bucks County 50,452 8% 27% 36% 37% 5% 20% 2% 

Chester County 40,717 8% 41% 21% 34% 4% 38% 3% 

Delaware County 47,300 9% 38% 20% 40% 18% 19% 3% 

Montgomery County 73,516 9% 33% 21% 50% 5% 21% 3% 

Philadelphia County 173,069 12% 40% 20% 40% 9% 30% 1% 

Source: U. S. Census Bureau, American Community Survey Five Year Estimates. 

As a group, foreign-born households tend to have lower median income than native households; however, 

when foreign-born are disaggregated into either “naturalized citizen” or “not a U.S. citizen,” many households 

headed by a foreign-born person who has become a U.S. citizen actually have higher household incomes 

than native households. The longer that immigrants stay in the United States, the less apparent the wage gap 

is between native and foreign-born Americans. For more information on immigration in Greater Philadelphia, 

see DVRPC’s series of three Data Snapshots (Data Snapshot Series 3, numbers 1, 2, and 3). 

Age Distribution 

Figure 4 illustrates the distribution of the region’s population by age from 1990 through 2010 and forecasted 

through 2040. In 2010, 23 percent of the population was under the age of 17; 10 percent was between 18 and 

24 (typically college age); 53 percent was between 25 and 64 years; and 14 percent was 65 years or older. 

The population is forecast to age as the region’s baby boomers reach retirement; by 2040, 19 percent of the 

population (almost one in five people) is expected to be age 65 or older. The region’s suburbs are expected to 

realize the greatest impact of the aging of the population, where many of the region’s current baby boomers 

(and tomorrow’s elderly) are living in large, single-family detached units on large lots in residential 

communities that are auto dependent; lack the density necessary to support public transit; and are not 

pedestrian friendly.  
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Figure 4:   Population by Age in Greater Philadelphia, 1990-2040 

 

Source: U.S. Census Bureau (1990, 2000, 2010, and 2013 data); DVRPC (2040 forecasts), August 2014. 

Educational Attainment 

Table 4 provides data on the highest educational degree attained by adults age 25 and older in 2010. The 

percentage of the region’s adult population with a college degree has increased steadily since 1990. 

Educational attainment in the region is higher than that of the nation as a whole, with over 41 percent of the 

region’s adults having some type of college degree, compared to 36 percent nationwide. The difference is 

greatest when considering graduate or professional degrees, with almost 15 percent of the region’s adults 

having a graduate or professional degree, compared to just over 10 percent nationally. The greatest 

educational challenge facing the region remains in its core cities, where high school and college graduation 

rates and standardized test scores are significantly lower than statewide or national averages. The 

percentage of adult residents of the region’s core cities that at a minimum completed high school increased 

between 2005 and 2010 by just over one percent, slightly higher than the one-half percent gain realized in the 

region as a whole. 

Table 4: Highest Educational Degree Attained by Adults Age 25 and Older 

Degree 
United States Greater Philadelphia 

Greater Philadelphia’s 
Core Cities 

2007 2010 2012 2007 2010 2012 2007 2010 2012 

    Did Not Complete High School 16% 15% 14% 13% 12% 11% 23% 21% 20% 

    High School Diploma or Equivalency 30% 28% 28% 32% 31% 31% 37% 35% 35% 

    Some College or Associate’s Degree 27% 29% 29% 22% 24% 24% 20% 22% 23% 

    Bachelor’s Degree 17% 18% 18% 19% 20% 20% 12% 12% 13% 

    Graduate or Professional Degree 10% 10% 11% 13% 13% 14% 8% 9% 9% 

Source: U.S. Census Bureau’s American Community Survey, August, 2014. Core cities include Philadelphia and Chester City 
in Pennsylvania and the cities of Camden and Trenton in New Jersey. 
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Per Capita Income 

The region’s per-capita personal income has historically been higher than that of the nation and has also 

increased by a higher percentage since 2000, as illustrated in Table 5 and Figure 5. As is the case in other 

major metros, the highest per capita incomes are seen in the region’s suburbs, particularly in Montgomery 

and Chester counties in Pennsylvania, and Mercer County, New Jersey. 

Table 5: Per Capita Income 

County 2001 2005 2010 Change, 2001-2010 2012 

United States $31,524 $35,888 $40,163 27% $43,735 

Greater Philadelphia $36,675 $42,282 $48,796 33% $52,277 

Burlington County $37,748 $42,161 $47,849 27% $51,079 

Camden County $32,259 $37,314 $42,457 32% $45,540 

Gloucester County $30,838 $37,314 $42,457 38% $45,540 

Mercer County $41,570 $46,422 $52,124 25% $55,714 

Bucks County $40,687 $46,857 $53,249 31% $56,678 

Chester County $47,705 $53,346 $58,539 23% $63,741 

Delaware County $38,560 $44,414 $48,784 27% $52,823 

Montgomery County $48,291 $56,022 $63,586 32% $68,057 

Philadelphia County $26,320 $30,879 $39,000 48% $41,452 

Source: U. S. Bureau of Economic Analysis, August 2014. 

Average Annual Wages 

Figure 6 provides data on the average annual wages paid to employees in the United States and Greater 

Philadelphia from 1990 through 2012. The average wage paid per job in Greater Philadelphia increased by a 

greater percentage than did the national average wage between 2000 and 2012. 

Unemployment 

Figure 7 provides historical data on regional and national unemployment, and unemployment in the City of 

Philadelphia. Although the region’s unemployment rate has risen significantly since 2005, the rate has until 

recently generally tracked slightly lower than that of the nation. The higher regional unemployment rate is 

larger due to the relatively high unemployment rate in the City of Philadelphia.  
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Figure 5: Per Capita Income, 2001-2012 

 

Source: U.S. Bureau of Economic Analysis, August 2014. 

 

Figure 6: Average Annual Wages, 1990-2012 

 

Source: U.S. Bureau of Labor Statistics, Quarterly Census of Employment and Wages, August 2014. 
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Figure 7: Average Annual Unemployment, 1990-2013 

 

Source: U.S. Bureau of Labor Statistics (Local Area Unemployment Statistics), August 2014. 

Measuring Distress 

DVRPC’s environmental justice analysis identifies specific locations in the region with a high number of 

indicators of potential disadvantage (with relatively high concentrations of the physically disabled, people 

living in poverty, minorities, single parents, carless households, and non-English speaking households). 

These places (illustrated in Figure 8) are home to a mix of individuals with varying needs that will likely impact 

their ability to access necessary services, training facilities, and employment centers, and which may 

therefore require additional planning considerations and targeted outreach. 

Additionally, EDA regulations classify jurisdictions as “distressed” if the most recently available per capita 

income is 80 percent or less than the national average; the average unemployment rate over the most recent 

24-month period for which data is available is at least one percentage point greater than the national average; 

or the area has a “special need,” as determined by EDA. According to the StatsAmerica web site, the most 

current national 24-month unemployment rate is 7.27 (yielding a threshold of 8.27), and the national per-

capita income is $28,051 (80 percent of which is $22,441). Of Greater Philadelphia’s nine counties, 

Philadelphia, Camden, and Gloucester counties qualify under EDA’s criteria. Table 6 provides data on the 

unemployment rate and per capita income levels for the region’s nine counties and for the nation as a whole. 

In addition to the City of Philadelphia, the region’s three other core cities and many smaller communities also 

have above-average unemployment and below-average per capita incomes. The most current available 

source of both per capita income and unemployment at smaller geographies (including municipalities or 

census tracts) in Greater Philadelphia is the 2008 to 2012 ACS five-year estimates. Based on ACS estimates, 

the average per capita income over the five-year period was $27,915 (resulting in a threshold of $22,332), 

and the average unemployment rate was 9.3 percent (resulting in a threshold of 10.3 percent). Given these 

thresholds, Camden City (Camden County, New Jersey), the City of Trenton (Mercer County, New Jersey), 

and Chester City (Delaware County, Pennsylvania) also meet EDA’s thresholds, as well as several census 

tracts in the region’s smaller municipalities. These communities are illustrated on Figure 9 and Figure 10 and 

listed in Appendix E. 
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Figure 8: Communities with a High Number of Indicators of Potential Disadvantage  

Table 6: EDA’s Measures of Distress 

Jurisdiction 
24-month 

Unemployment 

Eligible Based on 

Unemployment? 

2012 Per Capita 

Income 

Eligible Based on Per 

Capita Income? 

United States 7.18 ---- $28,051 ---- 

Greater Philadelphia 7.54 No $32,782 No 

Burlington County 7.77 No $36,590 No 

Camden County 8.88 Yes $30,652 No 

Gloucester County 8.37 Yes $32,459 No 

Mercer County 6.53 No $37,246 No 

Bucks County 6.57 No $37,171 No 

Chester County 5.50 No $42,020 No 

Delaware County 7.14 No $33,098 No 

Montgomery County 6.03 No $41,330 No 

Philadelphia County 9.58 Yes $21,946 Yes 

Source:  StatsAmerica, September 2014. Per capita income data is from the 2008-2012 American Community Survey estimates. 
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Figure 9: Census Tracts that Meet EDA’s Per Capita Income Threshold 

Figure 10: Census Tracts that Meet EDA’s Unemployment Threshold 
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The Impact of Changing Demographics 

Changing demographics will have a profound impact on lifestyle preferences, the make-up of the available 

work force, and travel trends in the coming years. The region’s largest demographic group is the baby 

boomers, born between 1946 and 1964 and reaching retirement age between now and 2030. Today’s 

boomers are different from previous generations – not only are there more of them than ever before, but they 

also are more diverse and mobile; often remain in the workforce longer than their parents or grandparents; 

and expect a range of housing and transportation options that will keep them independent and living at home 

for as long as possible. Mixed-use communities that are walkable, bikable, and accessible by public transit 

can enhance the quality of life and improve access to both necessary services and employment, 

The next largest demographic group is the millennials, ages 16 to 34. This group is tech savvy, accustomed 

to shopping and banking on-line and communicating with friends via text, e-mail, and social media. Having 

grown up in an era of high gasoline prices, their travel habits are different than previous generations. They 

typically make fewer driving trips; are more amendable to public transit; are more likely to walk or use 

alternative modes (including scooters, skateboards, and bicycles); and are more likely to prefer to live and 

work in compact, walkable places. As they enter the workforce, many may look to telecommute.  

The growth of the immigrant population will also have an impact on the work force and on land use 

preferences and travel patterns. Immigrants typically travel fewer miles, make fewer vehicle trips, and are 

more likely to use transit, walk, and bike than the native-born population. Hispanic immigrants are also more 

likely to carpool. 

Places 

Land Use 

Land use analysis is a fundamental tool in the planning process. Over the past 80 years, Greater Philadelphia 

has experienced a rapid suburbanization, characterized by “leap frog” development and sprawl. Over this time 

period, population increased by 70 percent, but the amount of land consumed for development more than 

tripled. Figure 11 illustrates the extent of regional development between 1930 and 2010 and the 

corresponding number of residents and developed acres for each year. This sprawling development pattern 

has resulted in an increased reliance on driving and congestion; a drastic reduction in open space and 

agricultural land; detrimental impacts to air and water quality; and an increased need for infrastructure and 

services. 

From 1970 to 1990, development occurred at a rate of approximately one acre per hour; between 1990 and 

2000, the rate accelerated to one acre every 45 minutes, before declining between 2000 and 2010 to 

approximately one acre of land developed every 82 minutes. Development, particularly residential 

development, slowed between 2005 and 2010, compared to the previous five years, which was not 

unexpected, given the national and regional economic recession.  Between 2005 and 2010, approximately 

25,000 acres were developed region-wide, compared to almost 39,000 acres between 2000 and 2005.  

Residential acreage increased by approximately three percent between 2005 and 2010, compared to a five 

percent increase during the first half of the decade. This reduction in land consumption may, in part, be due to 

higher density development and redevelopment in the region’s core cities and developed communities. It may 

also reflect the impacts of the recession, as college graduates move back home, or the impact of immigration, 

since immigrants often live with extended families.  
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Figure 11: Extent of Regional Development, 1930-2010 

 

Centers 

The Greater Philadelphia region is a mosaic of over 350 diverse cities, boroughs, and townships, ranging 

from the City of Philadelphia, with over 1.5 million residents, to tiny Tavistock Borough in Camden County, 

New Jersey (which is primarily a private golf course and home to five residents). Centers provide a focal point 

in the regional landscape that can reinforce or establish a sense of community for local residents, while 

recognizing their regional and local significance. Connections 2040 identifies over 120 centers in a hierarchy 

of seven center types, based on their role and activities within the region. Figure 12 illustrates the 2040 Land 

Use Vision, including existing and planned centers; existing development; the region’s greenspace network; 

and emerging growth areas. Appendix F provides a list of the Connections 2040 centers. 

The region’s core cities (Philadelphia, Trenton, Camden, and Chester City) and older developed communities 

can accommodate development in ways that can revitalize distressed communities, provide employment 

within an easy commute by a variety of modes of those most in need of work, maintain the region’s 

development fabric, and make maximum use of existing water, sewer, and transportation infrastructure. In 

addition, concentrated development patterns have lower energy demands, which will become increasingly 

important to regional competitiveness as the availability and price of energy become less certain. These 

centers of development also take advantage of proximity to institutions of higher learning, offer amenities that 

are attractive to knowledge-sector workers, and promote knowledge density (the co-location of multiple 

organizations in the same sector), which is seen as an important driver of innovation. 

Housing 

Maintaining a diverse supply of housing at all price points is critical to attracting and maintaining an adequate 

labor force and fostering economic competitiveness. Table 7 provides data on housing occupancy and tenure 

in Greater Philadelphia, and Figure 13 illustrates housing affordability compared to that of the nation’s 10 



    

G R E A T E R  P H I L A D E L P H I A ’ S  C O M P R E H E N S I V E  E C O N O M I C  D E V E L O P M E N T  S T R A T E G Y  1 9  

largest metropolitan areas by tenure since 1989. Approximately 68 percent of the region’s occupied housing 

units are owner occupied, down slightly since 2000, but still higher than the nation as a whole.   

Figure 12: Connections 2040 Land Use Vision 

 

Table 7: Housing Occupancy and Tenure in Greater Philadelphia 

 
2000 2010 Percent 

Change 

2000-2010 Number Percentage Number Percentage 

Total Housing Units 2,154,965 --- 2,290,749 --- 6% 

Occupied Units 2,015,758 94% 2,128,659 93% 6% 

Owner-Occupied Units 1,404,281 70% 1,448,326 68% 3% 

Renter-Occupied Units 611,477 30% 680,333 32% 11% 

Vacant Units 139,207 6% 162,090 7% 16% 

Vacant for Seasonal/ Recreational Use 6,342 0.3% 9,068 0.4% 43% 

Source: U. S. Census Bureau, August, 2014.  
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Based on the most current American Community Survey data, over 26 percent of homeowners and 47 

percent of renters in Greater Philadelphia pay 35 percent or more of their income toward housing-related 

costs. Although housing in the Philadelphia region is generally less affordable than the nation as a whole and 

the percentage of households paying 35 percent or more of their income toward housing has increased 

consistently since 1989, housing in the Greater Philadelphia region continues to be generally more affordable 

than in other large metro areas. For renters, the percentage paying 35 percent or more of their income for 

housing is approximately the same as in other large metro areas, while Greater Philadelphia is generally more 

affordable for homeowners. The region’s greatest affordability challenges remain in its core cities, where 

higher percentages of the residents (many with very low incomes) pay 35 percent or more of their income 

toward housing. This is despite the fact that these areas generally have the lowest actual housing costs.  

Figure 13: Percent of Households Paying 35 Percent or More of their Income for Housing 

 
Source: U. S. Census Bureau, American Community Survey Five-Year Estimates. 

Highways and Transit 

Transportation networks have been a key component of prosperous regions throughout history, and the 

efficient movement of people and goods locally, regionally, and internationally will be a hallmark of thriving 

regions in the future. Greater Philadelphia has an enviable roadway and transit network, including major 

highways, buses, trolleys, subways, regional rail lines, and a seasonable ferry route. The region is well served 

by the Southeastern Pennsylvania Transportation Authority (SEPTA), New Jersey Transit (NJT), and the Port 

Authority Transit Corporation (PATCO). New Jersey Transit and SEPTA are the nation’s third and fifth largest 

transit providers, respectively. As one of the oldest cities in the nation, Philadelphia has a compact, walkable 

downtown, as do the region’s three other core cities and many of its older, first-ring suburbs. 

Aviation 

A thriving aviation system is critical to regional economic vitality and prosperity. Figure 14 illustrates aviation 

facilities in Greater Philadelphia, including Philadelphia International Airport (PHL); two other commercial 

airports (the Trenton-Ewing Airport and the New Castle County Airport, located just over the border in 

Delaware); one military airport (McGuire Air Force Base in Burlington County, New Jersey); and the region’s 

smaller reliever and general aviation airports and heliports. PHL is ranked as one of the world’s busiest 

airports in terms of aircraft movements. Although future growth is currently constrained because the physical 
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layout of the runways limits the number of take-offs and landings, a plan to increase capacity and improve the 

runway configuration has been approved by the Federal Aviation Administration. 

Figure 14: Greater Philadelphia’s Aviation Facilities 

 

Freight Facilities 

The continued success of the region’s freight system is critical to the region’s overall economic health. 

Greater Philadelphia hosts an array of active manufacturing warehouses and ports, a busy international 

airport, an extensive interstate highway system, and a network of Class 1 and short-line railroads. The region 

includes 352 miles of interstate highways; 106 interstate highway exchanges; 689 miles of rail freight tracks; 

and 31 port terminals. The region’s port facilities are among the busiest in the country, ranked 20th nationally 

in the number of short tons handled annually.  

In addition to the Connections 2040 centers, DVRPC has identified a hierarchy of freight centers (illustrated in 

Figure 15); areas where freight-related land uses (including light and heavy manufacturing, distribution, and 

quarries) and transportation and utility infrastructure are concentrated. The region’s freight system can be 

enhanced through targeted investments that will allow the regional economy to thrive and to protect the 

identified centers for future industrial development.1  

                                                      
 
1 For more information on DVRPC’s freight centers, see DVRPC Report No. 11011, The Delaware Valley Freight Center 
Inventory: Taking Stock of a Vital Regional Asset, April 2012. 
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Figure 15: Greater Philadelphia’s Freight Centers 

Businesses 

Employment 

Greater Philadelphia’s regional economy is large and complex, with almost three million employees and an 

annual gross metropolitan product of over $380 billion. The region’s economy ranks among the most diverse 

of the nation’s major metro areas; a diverse economy, although not “booming,” is resilient, protected from the 

potential extremes in growth or decline that economies dependent on one or two major industries often 

experience. Based on nationally available statistics from the Bureau of Labor Statistics, the number of 

employees in Greater Philadelphia remained relatively stable between 2001 and 2011, despite the worsening 

economic climate, declining by approximately one percent over the decade. This loss is comparable to the 

national rate. The greatest single-year decrease occurred between 2008 and 2009, when the DVRPC region’s 

employment declined by over three percent. This period, however, compared favorably to a national decline 

of over four and one-half percent.  

National employment data sources (such as the Bureau of Labor Statistics), however, fail to fully capture 

some employment, including sole proprietors, second jobs, and many public sector employees. Numerous 

sources of employment data exist, each of which captures different portions of the overall economy and often 

vary, sometimes significantly. DVRPC has traditionally relied on employment data from the U.S. Census 

Bureau’s Census Transportation Planning Package (CTPP) as a base for its forecasting and modelling 

efforts. Municipal-level 2010 CTPP data, however, was not available until late in 2013, and even then it was 

not available for all municipalities in the Greater Philadelphia region. DVRPC’s 2040 employment forecasts, 

however, needed to be developed and adopted by early 2013 to be incorporated into the  Connections 2040 

Long Range Plan, which by statute was required to be completed by mid-2013.  
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In early 2012, DVRPC staff researched and compared several sources of employment data, including both 

government sources (ES-202 data, the Quarterly Census of Employment and Wages, the U.S. Bureau of 

Labor Statistics’ Current Employment Statistics, and the U.S. Census Bureau’s Local Employment Dynamics 

(LED) program) and private proprietary sources (including Dun and Bradstreet). The National Establishment 

Time-Series (NETS) database, a proprietary database produced by Walls and Associates, was determined to 

be superior to other sources in terms of coverage, accuracy, and the provision of locational data. 

The NETS database uses Dun and Bradstreet data as its primary source, but revises it to correct for readily 

apparent errors. Municipal-level employment data from the 2010 NETS database purchased from Walls and 

Associates was reviewed by DVRPC staff to eliminate obvious errors (such as duplications) before being 

reviewed by the region’s county planning staffs, who made further refinements based on local knowledge 

(such as errors in location and missing large employers). Unlike the CTPP, the NETS database includes the 

street address and the most current latitude-longitude for individual employers throughout the region, by 

sector, and provides information about employment at each actual facility—not the headquarters. Unlike 

government sources of employment data, the NETS database includes sole proprietors, part-time jobs, and 

farm operations, and has been found to be more accurate in reporting data for small, privately owned firms 

and public-sector employers, such as post offices and public schools. Employment totals in the NETS 

database are therefore generally higher than from other sources. 

A review of historical NETS data indicates that if employees not counted by traditional sources are included, 

the region’s employment declined by as much as 11 percent between 2000 and 2010, after increasing by 

almost 18 percent between 1990 and 2000. Table 8 provides employment data and forecasts based on NETS 

employment in the Greater Philadelphia region between 1990 and 2040, and Figure 16 illustrates the location 

of the region’s employment in 2010 by municipality.  

Based on the NETS database, almost three million people worked in the Greater Philadelphia region in 2010, 

down from a prerecession high of almost 3.3 million in 2000. Greater Philadelphia is forecast to gain over 

318,000 jobs between 2010 and 2040, an increase of almost 11 percent. Similar to population growth, much 

of the employment growth is forecast to occur in the suburbs.  The region’s five southeastern Pennsylvania 

counties are forecast to experience an 11 percent increase in employment, while employment in the four New 

Jersey counties is expected to increase by almost 10 percent.  The largest percent increases are forecast in 

Gloucester County, New Jersey, and Chester County, Pennsylvania, where employment is forecast to 

increase by over 26 percent. The largest absolute increase is forecast for Chester County, expected to gain 

over 76,000 employees.  

Other counties forecast to see a significant number of additional employees include Montgomery County and 

Philadelphia. Both the City of Philadelphia and Camden City, New Jersey, are forecast to gain employment, 

with forecasted percentage increases of seven percent and eight percent, respectively. The region’s other two 

core cities are expected to see their employment stabilize, with a net gain of 214 jobs in Trenton, New Jersey, 

and a gain of 89 jobs in Chester City, Pennsylvania. Similar to future population trends, the highest 

employment growth is forecast to occur on the outer edges of the region.  
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Table 8: Employment in Greater Philadelphia, 1990-2040 

County 1990 2000 Change, 

1990-2000 
2010 Change, 

2000-2010 

2040 

Forecast 

Forecasted 

Change 

Greater Philadelphia 2,903,571 3,296,421 14% 2,949,152 -11% 3,268,881 11% 

Burlington 185,422 300,078 62% 217,138 -28% 239,414 10% 

Camden 243,488 286,068 17% 263,278 -8% 274,124 4% 

Gloucester 85,931 111,027 29% 116,056 5% 146,614 26% 

Mercer 271,419 282,556 4% 266,576 -6% 286,087 7% 

Bucks 278,599 324,894 17% 293,266 -10% 335,747 14% 

Chester 241,259 315,891 31% 291,939 -8% 368,022 26% 

Delaware 251,216 273,696 9% 238,343 -13% 243,655 2% 

Montgomery 510,721 573,494 12% 542,086 -5% 605,507 12% 

Philadelphia 835,516 828,717 -1% 720,470 -13% 769,711 7% 

Source: Delaware Valley Regional Planning Commission, August, 2014 (data originally derived from the National 
Establishments Time Series (NETS) database.  Note: the 1990, 2000, and 2010 employment data represents the most 
recently corrected version of the NETS database and may differ slightly from previous DVRPC publications. 

Figure 16: Employment in Greater Philadelphia, 2010  
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Table 9 provides data on businesses and employees in the region by establishment size. Almost 78 percent 

of the region’s businesses have five or fewer employees, but only 17 percent of the region’s employees work 

for one of these smallest establishments. On the opposite end of the scale, just over one percent of the 

region’s businesses have over 100 employees, yet these larger businesses employ almost 40 percent of the 

region’s employees. 

Table 9: Establishments and Employment by Size of Establishment, 2010 

Employees per 

Establishment 

Number of 

Establishments 

Percentage of All 

Establishments 
Employees 

Percentage 

of All 

Employees 

Less than 5 employees 279,101 78% 502,516 17.0% 

5 to 9 employees 35,481 10% 225,376 7.6% 

10 to 19 employees 20,622 6% 270,048 9.2% 

20 to 49 employees 14,626 4% 434,312 14.7% 

50 to 99 employees 5,155 1% 348,435 11.8% 

100 to 249 employees 2,829 0.8% 413,658 14.0% 

250 to 499 employees 687 0.2% 227,510 7.7% 

500 to 999 employees 233 0.1% 159,180 5.4% 

1,000 to 2,499 employees 117 0.03% 172,493 5.8% 

2,500 to 4,999 employees 32 0.01% 101,858 3.5% 

5,000 or more employees 11 0.003% 93,766 3.2% 

Total 358,894 100% 2,949,152 100.0% 

Source: National Establishments Time Series (NETS) database (as revised by DVRPC), August, 2010. 

Employment Centers and Sites 

In May 2013, DVRC completed Regional Employment Centers and Sites, 2010.2 The report identified 135 

employment centers in Greater Philadelphia (defined as integrated, concentrated areas of nonresidential 

developed land that share transportation and/or land use linkages) and 17 significant employment sites 

(defined as individual employers located outside of employment centers with 500 or more employees). The 

employment centers, illustrated in Figure 17, have a minimum of 500 employees and a density of at least two 

employees per acre. The centers and sites were identified using two data sources: the 2010 NETS database, 

and DVRPC’s 2010 land use file. Together, the identified centers occupy only 13 percent of the region’s land 

area but contain 80 percent of the region’s total employment. An additional one percent of the region’s 

employment is located at significant stand-alone employment sites. The region’s employment centers and 

sites form the backbone of the region’s economy, affect goods movement and communications systems, and, 

as primary destinations for journey-to-work trips, significantly impact the traffic loadings on the region’s 

                                                      
 
2 DVRPC, Analytical Data Report # 021: Regional Employment Centers and Sites, 2010. May 2014.  
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highway and transit systems. The vast majority of the employment centers are located in the region’s core 

and along major roadway and transit corridors. 

Figure 17: Greater Philadelphia Employment Centers, 2010  

 

Journey-to-Work Patterns 

Table 10 provides data on commuting between counties in Greater Philadelphia. Almost 62 percent of 

Greater Philadelphia’s workers commuted to a workplace within their home county, including almost 67 

percent of the workers in the five Pennsylvania counties and 52 percent of workers in the four New Jersey 

counties. This percentage is highest in Philadelphia (where almost 76 percent of city resident workers 

commute to a workplace somewhere within the city) and lowest in Gloucester County, New Jersey (at only 46 

percent). Outside of their home counties, the most common workplace destination for workers in both Bucks 

and Chester counties was Montgomery County. Given this increased level of suburb-to-suburb commuting, in 

2010 the region’s five southeastern Pennsylvania counties were split by the Office of Management and 

Budget (OMB) into two separate Metropolitan Divisions: the Montgomery County-Bucks County-Chester 

County, Pennsylvania division, and the Philadelphia, Pennsylvania division (which includes Delaware 

County). Philadelphia is a net importer of workers from all counties except Montgomery County, Pennsylvania 

(where 60,159 Montgomery County residents work in Philadelphia, but 60,551 Philadelphia residents work in 

Montgomery County) and (at a smaller scale) Mercer County, New Jersey (where 1,555 Mercer County 

residents work in Philadelphia, but 2,210 Philadelphia residents work in Mercer County). 

Few other large metropolitan regions have employment bases that, in spite of intervening state lines, are so 

thoroughly interlinked. As of 2010, almost 96,000 residents of the region’s four New Jersey counties 

commuted to Pennsylvania each day, 68 percent of whom commuted to Philadelphia. This includes 13 

percent of Camden’s workers and 12 percent of Gloucester’s workers, a trend facilitated in large part by the 
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PATCO High-Speed Line. Similarly, almost 42,000 Pennsylvania workers commuted to the four New Jersey 

counties each day. Commuting patterns extend outside the region as well–almost 26,000 workers from New 

Castle County, Delaware, commute daily to Pennsylvania, and almost 30,000 Pennsylvanians commute to 

Delaware. 

Table 10:  Commuting Patterns in Greater Philadelphia, 2010 

County of Residence 
Residents Who Work 

Within Their Home County 

Most Common Workplace Outside 

their Home County 

Percent of 

Residents 

Burlington County, New Jersey 55% Camden County, New Jersey 12% 

Camden County, New Jersey 53% Burlington County, New Jersey 15% 

Gloucester County, New Jersey 46% Camden County, New Jersey 18% 

Mercer County, New Jersey 68% Middlesex County, New Jersey 9% 

Bucks County, Pennsylvania 56% Montgomery County, Pennsylvania 15% 

Chester County, Pennsylvania 63% Montgomery County, Pennsylvania 12% 

Delaware County, Pennsylvania 53% Philadelphia County, Pennsylvania 20% 

Montgomery County, Pennsylvania 64% Philadelphia, Pennsylvania 15% 

Philadelphia County, Pennsylvania 76% Montgomery County, Pennsylvania 10% 

Source: U. S. Census Bureau, American Community Survey Five-Year Estimates. 

Employment by Sector 

Table 11 provides data on employment by traditional two-digit North American Industrial Classification System 

(NAICS) code in Greater Philadelphia from 1990 through 2010. The region’s largest individual sectors include 

health care and social assistance (13 percent); retail trade (11 percent); professional, scientific, and technical 

services (10 percent); and manufacturing (nine percent).  The region’s economy has transitioned from 

manufacturing to professional services, with over 80 percent of the region’s workforce currently employed in 

service-providing sectors. Manufacturing employment declined by 33 percent between 2000 and 2010; fast-

growing service sectors include professional, business, and management services; education and health-

related services; and arts, entertainment, and recreation services. While the region’s economy was once 

dominated by manufacturing, knowledge-based industries are now prominent, with life sciences, information 

technology, professional services, and chemicals ranking among the region’s top industries. Education and 

health services, professional and business services, financial activities, and information technology (sectors 

that require highly educated and skilled workers) now make up almost 40 percent of the region’s employment. 
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Table 11: Employment in Greater Philadelphia by Sector, 2000-2010 

Sector 1990 2000 
Percentage, 

2000 
2010 

Percentage, 
2010 

Percent 
Change 

2000-2010 

Agriculture, forestry, fishing; mining 14,871 12,666 0.4% 11,776 0.4% -7% 

Construction 148,516 137,630 4% 150,962 5% 10% 

Manufacturing 486,746 385,930 12% 260,040 9% -33% 

Wholesale trade 171,217 165,767 5% 142,271 5% -14% 

Retail trade 271,286 325,321 10% 312,485 11% -4% 

Transportation, warehousing, utilities 90,462 133,226 4% 92,110 3% -31% 

Information 88,323 112,716 3% 91,051 3% -19% 

Finance, insurance, and real estate 267,379 267,349 8% 235,075 8% -12% 

Professional, scientific, and technical 
services 

232,678 329,135 10% 293,797 10% -11% 

Management of companies and 
enterprises 

6,283 7,527 0% 4,779 0% -37% 

Administrative and support/waste 
management and remediation  

127,913 173,938 5% 236,531 8% 36% 

Educational services 240,710 227,617 7% 220,015 7% -3% 

Health care and social assistance 309,236 389,570 12% 391,802 13% 1% 

Arts, entertainment, recreation, 
accommodations, and food services 

166,209 203,057 6% 190,262 6% -6% 

Other services (except public 
administration) 

141,433 184,916 6% 146,697 5% -21% 

Public administration 140,309 240,056 7% 169,499 6% -29% 

Total employment 2,903,571 3,296,421 100% 2,949,152 100% -11% 

Source: Delaware Valley Regional Planning Commission, August, 2014 (data originally derived from the National Establishments Time 
Series (NETS) database.  Note: the 1990, 2000, and 2010 employment data represents the most recently corrected version of the 
NETS database and may differ slightly from previous DVRPC publications.  

Regional Economic Clusters 

In addition to considering employment by sector, it is important to assess economic clusters, defined as 

groups of companies and institutions co-located in a specific geographic region and linked by 

interdependencies in providing a related group of products and/or services. The benefits of a cluster to a 

regional economy are threefold. First, clusters result in higher productivity, since companies in the cluster 

have ready access to assets and suppliers, which enables them to be more efficient and productive. Second, 

clusters encourage knowledge spillover and innovation. This is especially true for knowledge-intensive 

industries such as life sciences and education, where competition and cooperation within clusters create an 

impetus for new ideas and innovation with lower cost. Third, clusters make the formation of new businesses 

easier. Typically, when a start-up company looks for a place to locate, it seeks a cluster where it can depend 
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on a wealth of partners and suppliers, and also a location where it can find alternative opportunities in case of 

a failure. Silicon Valley is a classic example of a region reaping the benefits of a cluster.  

In August 2014, DVRPC completed a regional economic clusters analysis that identified economic strengths, 

employment trends, and future economic opportunities by analyzing economic clusters of traded industries in 

the Greater Philadelphia region.3 Traded industries are defined as those that are typically bought and sold 

between regions and therefore bring wealth into a region, as opposed to local industries, which typically serve 

the needs of the residents and business within the region. The analysis is based on the cluster definitions 

advanced in the U.S. Cluster Mapping Project, an initiative led by the Institute for Strategy and 

Competitiveness at the Harvard Business School and supported by the U.S. EDA. 

DVRPC’s report evaluates the importance and vitality of key regional clusters by considering total 

employment, location quotients, and the number of basic jobs for clusters of traded industries, as defined by 

the U.S. Cluster Mapping Project. The report also provides a shift-share analysis to identify how much of the 

regional employment change in each cluster was the result of regional competiveness rather than national or 

industry-specific trends, which can shed light on the strengths and weaknesses of specific industries. The 

largest cluster in Greater Philadelphia is the education and knowledge creation cluster, with over 133,000 

employees. The ideas and services provided by the education and knowledge creation cluster, which includes 

the region’s teaching hospitals and other health education facilities, attract money and talent into the region, 

and create and support synergies with other clusters. Based on total employment, other top clusters include 

business services, distribution and electronic commerce, financial services, and hospitality and tourism. 

In addition to the total number of jobs, the report also considers regional economic activity compared to the 

nation as a whole using location quotient analysis. The study identifies 11 clusters that are more heavily 

concentrated in the regional economy than in the national economy. These basic industries (illustrated in 

Figure 18) export goods and services and bring in wealth from outside the region.  

Figure 18: Basic Jobs in Greater Philadelphia 
Again anchored by education and 

knowledge creation, the region’s top six 

basic clusters, which represent almost 

98 percent of the region’s basic jobs, 

are related to one another through the 

services and products that they provide. 

Financial services and business 

services provide financial and capital 

infrastructure to biopharmaceuticals and 

other manufacturers and enterprises. 

The symbiotic relationship between 

R&D and biopharmaceuticals facilitates 

and enhances the synergy effect 

between the education and knowledge 

creation and biopharmaceuticals 

clusters.  

                                                      
 
3 Delaware Valley Regional Planning Commission, Data Snapshot Series 2, Number 2. Regional Economics: Regional 
Economic Cluster Analysis. August 2014. 
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The report then relates total employment in each cluster to its relative concentration in the region, by 

calculating the number of basic jobs and the change in basic jobs since 2000. Two of the region’s largest 

clusters, education and knowledge creation and distribution and electronic commerce, both gained basic jobs 

between 2000 and 2010. Job losses in the financial services and business services clusters, however, easily 

erased these gains, with a combined loss of almost 25,000 basic jobs during the 10-year period. These two 

clusters play a vital role in supporting other top clusters, making the need to address the declining number of 

basic jobs even more urgent. 

Figure 19 summarizes the results of the economic cluster analysis. The size of each bubble indicates the 

number of jobs for each cluster, and the vertical axis represents the location quotient, with the floating gray 

horizontal line indicating the point at which the location quotient equals 1.0. The horizontal axis illustrates the 

change in basic jobs between 2000 and 2010, with the bubbles to the right of the vertical axis representing 

clusters that have gained basic jobs over this period, and the bubbles to the left indicating those clusters that 

have lost basic jobs. The farther away from the vertical axis, the greater is the magnitude of change. With two 

exceptions, Figure 19 illustrates the region’s basic clusters, each of which had a location quotient over 1.0 in 

2010. The two exceptions are medical devices and energy generation and distribution, which were both basic 

clusters in 2000 but lost ground and became non-basic clusters in 2010. Given the importance of the already 

strong “eds and meds” industries and the emergence of the nearby Marcellus Shale area as a critical supply 

of natural gas, both of these clusters have the potential for future growth, and may in fact have grown since 

2010.  

Most of the region’s basic clusters lost basic jobs between 2000 and 2010, with only five basic clusters 

(education and knowledge creation, distribution and commerce, biopharmaceuticals, downstream chemicals, 

and information technology and analytical instruments) having gained jobs. Overall, the region lost 

approximately 13,000 basic jobs over the course of the decade, despite the fact that the region’s basic 

clusters experienced an overall gain of over 5,700 jobs.  

Figure 19: Basic Clusters in Greater Philadelphia, 2000-2010 
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Appendix G characterizes the region’s clusters based on each cluster’s location quotient and job growth 

between 2000 and 2010. Five of the region’s 11 basic clusters are characterized as being concentrated in this 

region and growing, including information technology and analytical instruments, aerospace vehicles and 

defense, biopharmaceuticals, paper and packaging, and downstream chemical products. These strong and 

growing clusters represent a potential for economic growth and development in the region. An additional six 

basic clusters are more concentrated in this region, yet stable or declining in relative importance, having 

either lost jobs between 2000 and 2010 at a faster rate than the nation, or having grown, but at a slower rate 

than the nation. These clusters include education and knowledge creation; business services; distribution and 

electronic commerce; financial services; media, publishing, and design services; and printing services.  

Although three of the region’s basic clusters gained jobs between 2000 and 2010 (education and knowledge 

creation, distribution and electronic commerce, and biopharmaceuticals), the report’s shift-share analysis 

indicates that the job gains in these clusters was primarily due to the growth of each cluster at the national 

level, rather than to unique regional factors. On the other hand, some of the declines in the region have been 

partially mitigated by regional competitiveness. Although the downstream chemical products and information 

technology and analytical instruments clusters both experienced national declines of approximately 30 

percent, for example, their declines were reduced by approximately 17 and 16 percent, respectively, due to 

regional competitiveness. These clusters may therefore have future growth potential. 
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CHAPTER 3:  
Regional Strengths and Challenges 

Greater Philadelphia has a strong base of highly skilled workers, top universities, and support infrastructure 

for a wide variety of high-tech industries, and is home to a concentration of such cutting-edge sectors as life 

sciences, chemicals, and higher education. The region’s thriving cluster of biopharmaceuticals, biotech, 

research and development, and support companies is one of the largest in the nation. With deep roots in 

public health, the Greater Philadelphia region has become one of the nation’s top life science industry 

centers.  The Philadelphia region is also home to over 90 educational institutions that offer at least a two-year 

associate’s degree, and ranks third nationally (behind only New York and Boston) in the number of four-year 

colleges and universities.  

The region is also powered by a solid and diversified information technology (IT) industry, which ranks as the 

sixth largest in the country, based on shares of employment in IT occupations and IT-providing industries in 

the nation’s 12 largest metropolitan statistical areas (MSAs). IT plays a major role in the local economy, both 

as a provider of IT products and services and as a support function to other major industries.  

Like many urban areas, the Greater Philadelphia region’s economy has undergone a major transition in 

recent decades. Roughly a half century ago, manufacturing dominated the economy of both the city and the 

suburbs, accounting for almost 60 percent of the region’s jobs. As manufacturing employment declined, 

knowledge-based industries gained prominence, with life sciences, information technology, professional 

services, and chemicals ranking among the region’s top industries. Sectors such as education and health 

services, professional and business services, financial activities, and information technology have emerged 

as principal drivers of the economy. Other key sectors include alternative energy and energy conservation; 

the creative industries; tourism; specialty manufacturing; and food production and distribution. With limited 

available funding for infrastructure improvements, facilities that serve clusters of key economic sectors should 

receive priority attention.  

The region has also been transformed from a traditional manufacturing center to a high-tech manufacturing 

hub, with next-generation electronics, defense systems, aerospace, and shipbuilding being just a few of the 

diverse, highly specialized manufacturing segments thriving throughout the region. According to the Federal 

Reserve of Philadelphia, manufacturing in the Philadelphia region expanded over the past year at its fastest 

pace in three years, as measured by gains in new orders, shipments, and hiring. There is also a burgeoning 

alternative and clean energy industry in the region, a sector poised for high growth during the coming years. 

Regional Strengths 

Centralized Northeast Location 

Greater Philadelphia enjoys a superb advantage by virtue of its location in the middle of the Northeast 

Corridor. Greater Philadelphia’s central location in the Northeast Mega-region is within a 200-mile radius of 

more than 46 million people, and within a 500-mile radius of over 100 million people, representing a vast 

consumer base and making the region ideally situated as a manufacturing and distribution hub. 

Economic Diversity 

Greater Philadelphia’s economy is among the most diverse among the nation’s largest major metropolitan 

areas. A diverse economy, while not “booming,” is resilient, protected from the potential extremes in growth or 

decline that economies dependent on one or two primary industries often experience.  
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A High-Quality Transportation Network  

Greater Philadelphia has an enviable transportation network, including major highways; an international 

airport and several regional airports; and a myriad of public transportation options, including buses, trolleys, 

subways, regional rail lines, and a seasonal ferry route. The region is well-served by the Southeastern 

Pennsylvania Transportation Authority (SEPTA), New Jersey Transit (NJT), and the Port Authority Transit 

Corporation (PATCO). New Jersey Transit and SEPTA are the nation’s third and fifth largest transit providers, 

respectively. As one of the oldest cities in the nation, Philadelphia has a compact, walkable downtown, as do 

the region’s three other core cities and many of its older, first-ring suburbs. 

Educational and Research Facilities 

Greater Philadelphia ranks as one of the nation’s leading centers for higher education, with 101 degree-

granting institutions that together enroll over 434,000 full and part-time students and offer over 83,500 

degrees and 730 trade and certificate programs.4 The region’s schools continue to grow, planning to spend 

approximately $2.93 billion in capital projects over the next five years. These expansions are expected to 

generate a total annual increase in regional employment of 7,153 jobs. According to DVRPC’s report on key 

economic clusters, the education and knowledge creation cluster (which includes all education and training 

institutions as well as R&D institutions in biotechnology, physical sciences, engineering, life sciences, and 

social sciences) is highly concentrated in the region (with a location quotient of over 2.0) and employs the 

greatest share of workers in the region. This cluster includes employees working in health care education at 

the region’s six teaching hospitals and three pharmacy schools.  

An Educated Workforce 

As of 2012, over 44 percent of the region’s adults over the age of 25 had completed at least four years of 

college, including 14 percent who had earned a graduate degree. Greater Philadelphia has a rich network of 

academic institutions. When compared to the top 25 metropolitan statistical areas (MSAs), the Greater 

Philadelphia region ranks second only to Boston in the number of bachelor’s and first professional degrees 

awarded per capita. 

Commitment to Innovation and Entrepreneurship 

An important driver of continued economic growth is the region’s ability to transfer innovative discoveries from 

its many academic and research institutions to industry partners, and to commercialize new technologies to 

stimulate economic growth. Greater Philadelphia has a rich history of innovative thinking and bringing 

promising new technologies to market. Many of the region’s universities have affiliations with technology and 

science incubators, providing businesses with access to a vast pool of university talent and equipment. The 

availability of venture capital is also critical; in 2012, venture capitalists supplied almost $400 million to 

companies throughout the region. 

Quality of Life 

Greater Philadelphia residents enjoy a high quality of life, with excellent museums, cultural amenities, 

festivals, recreational venues, and important historical sites. The City of Philadelphia boasts the largest urban 

park system in the nation, and many of its surrounding suburbs also have exceptional park systems. The well-

designed grids of small streets in the City of Philadelphia and many of the region’s older communities have 

unmatched charm and function; Philadelphia is consistently ranked as one of the nation’s most walkable 

cities. The region is also among the nation’s leaders in the use of voter referendums to authorize conservation 

                                                      
 
4 Select Greater Philadelphia, September 2014. 
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funding; according to the Trust for Public Land, the Greater Philadelphia region generates more dedicated 

funding per capita for conservation than any of the other 11 largest metropolitan areas in the country. 

Regional Challenges 

Tax Burden 

During the public outreach sessions and conversations with local business leaders conducted for the purpose 

of informing the CEDS, numerous business owners cited an unfavorable tax burden as a deterrent to growth. 

Although they recognized the value of the public incentives, services, and amenities provided to them and 

noted that they are willing to pay a fair share, many felt that state, county, and local taxes present a major 

disincentive for growing their businesses. Many of the business representatives referred specifically to wage 

taxes and gross profits taxes imposed by the City of Philadelphia. 

The Consequences of Sprawl 

Between 1970 and 2000, the region gained less than 260,000 people overall (an increase of only five 

percent), yet 320,000 acres of land were developed (an increase of 50 percent). The region’s cities and older 

suburbs lost jobs and people, while the surrounding ex-urban suburbs gained jobs and people. DVRPC 

forecasts a regional population of 6.26 million in 2040, an 11 percent increase over the 2010 population. The 

fastest growing places in the region are projected to be at the region’s edges; Gloucester County in New 

Jersey and Chester County in Pennsylvania are each expected to have growth rates of approximately 30 

percent. As development spirals outwards, infrastructure maintenance needs are expected to escalate. Other 

consequences of sprawl include increased auto-dependency; increased congestion; and increased commute 

times, leading to decreased employee productivity and increased job turnover.   

Compromised Environmental Quality  

Decentralization of the region’s population has also resulted in negative environmental consequences. 

Between 1970 and 2010, 320,000 acres of open space—agricultural, wooded, and vacant lands—were lost to 

development. The region’s farmland, some of the most productive in the nation, has been or is currently being 

developed. The loss of vegetation and woodlands compromises the ability of the land to capture and store 

stormwater, filter pollutants, and ameliorate flooding. The impact of the loss of open space can be seen in 

surface water quality data: in 2010, 77 percent of the watersheds in the four New Jersey counties did not 

meet statewide water quality standards, while 37 percent of all assessed stream miles in the five 

Pennsylvania counties were impaired for aquatic life. According to the U.S. Environmental Protection Agency, 

Greater Philadelphia is a “non-attainment area” for two of the six common air pollutants—ground-level ozone 

and fine particulate matter (PM2.5). 

Transportation Infrastructure Deficiencies  

The region’s highway and transit infrastructure are aging. Both require extensive investment to bring them up 

to a state of good repair, and even more to maintain them into the future. Funding for bridges presents a 

particularly significant challenge. While Act 89 provides new transportation funding in Pennsylvania, extensive 

maintenance needs in the region dictate that funding for improving or expanding the regional highway and 

transit infrastructure must be diverted to rebuild the existing system, putting the region at a competitive 

disadvantage.  

Fragmented Local Governance  

The Philadelphia region is politically fragmented, with 352 local governments, nine county governments, six 

regional councils of government, two state governments, and hundreds of school and municipal authorities. In 
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both Pennsylvania and New Jersey, planning and zoning authority is delegated almost exclusively to local 

governments. In Pennsylvania, county governments (with the exception of Philadelphia, which is both a city 

and a county) have no land use authority. In New Jersey, county planning boards are authorized to develop 

master plans and have limited power to approve or disapprove subdivisions and site plans that affect county 

roads and drainage facilities, but the majority of land-use decisions are made by the state’s municipal 

governments. 

This fragmentation makes implementation of regional goals difficult. Multilevel governmental regulations and 

review processes that unreasonably extend the time that it takes to reach a decision on a proposed 

development or that impose an unfair tax burden on prospective employers can dissuade businesses from 

expanding in or re-locating to the region. To effectively compete in today’s economy, the region’s decision-

makers and policy-makers must work cooperatively to make the region attractive to current and prospective 

employers. More efficient, effective, and collaborative local government is a regional priority. 

Limited Local Financial Resources 

Given that property taxes are their primary source of revenue to fund local services (including education), 

many of the region’s local jurisdictions lack sufficient resources to adequately plan for growth and change. 

Meeting the goals and objectives of regional, county, and local plans requires commitment and creativity at 

the local level, especially at a time when economic and fiscal conditions have constrained the ability of local 

governments to become involved in innovative projects. Local jurisdictions often lack the capacity and funding 

to update their comprehensive plans and local land use codes to ensure that they advance regional goals and 

objectives.  

Limited Affordable Housing Options Close to Work 

Although housing in the Greater Philadelphia region as a whole is relatively affordable compared to other 

major metropolitan areas, many of the region’s largest employers are located in suburban areas where 

housing is relatively unaffordable, especially for entry and mid-level employees. A lack of affordable housing 

opportunities within a reasonable commute of the workplace affects workers’ quality of life and can have 

significant consequences on employers, including difficulty in attracting and maintaining a qualified workforce; 

increased retraining costs; a need to pay disproportionately high wages; and decreased employee 

productivity. Local economies may also suffer, as more and more of each household’s income is committed to 

housing and transportation costs.  

An Aging Population  

An important demographic trend that is expected to accelerate in the next 25 years is the aging of the region’s 

population. The City of Philadelphia currently has the highest percentage of elderly of the 10 largest cities in 

the United States, and 50 percent of them are minority, foreign-born, or both. The number of elderly residents 

living in the region is expected to increase dramatically by 2040, with much of this growth concentrated in the 

suburbs, as the baby boomers age in place. By 2040, one in five of the region’s residents will be over the age 

of 65. This shift in demographics will undoubtedly impact the region’s transportation needs, labor force 

participation, markets, and service needs and delivery systems. 
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CHAPTER 4:  
CEDS Goals, Objectives, and Performance Measures 

As noted previously, the initial Greater Philadelphia regional CEDS was adopted in 2009. Based on the 

findings of existing regional economic development studies and in coordination with the CEDS Review 

Committee, the 2009 Greater Philadelphia Economic Development Framework identified 11 economic 

development goals and related objectives. The current CEDS focuses instead on three primary goals 

(investing in people, investing in places, and supporting businesses) and identifies a number of strategies for 

achieving those goals. 

Goals, Strategies, and Objectives 

Invest in People, to support a workforce prepared to meet the evolving needs 
of the region’s employers. 

The availability of a skilled, productive workforce is critical if the region expects to continue to compete 

effectively in today’s economy. Improving the region’s public education system, especially in the urban 

districts, is a critical task. There is a tremendous opportunity to leverage the region’s impressive higher-

education resources to raise the level of educational attainment, especially in the region’s core cities and 

urbanized areas. The region is home to over 90 educational institutions that offer at least a two-year 

associate’s degree, and ranks third nationally (behind only New York and Boston) in the number of four-year 

colleges and universities.  

Colleges and universities should be actively involved with local elementary and secondary schools to increase 

the performance and motivation of students. Opportunities to help develop skills through industry and school 

partnerships, and specialized training that offers pathways into specific careers, such as bio-technicians or 

energy auditors, also exist. Additionally, small employers must be better connected with the resources 

available through workforce training programs. Objectives and strategies to accomplish this goal include the 

following: 

Improve and expand the region’s educational and workforce training networks. 

• Improve public education in grades pre-K to 12, especially in the urban districts.  

• Leverage the region’s impressive higher education resources to raise the level of educational 
attainment, through expanded partnerships and technical assistance in the urban schools. 

• Improve the connections between small employers and organizations that provide workforce training. 

Provide post-secondary educational opportunities designed to meet the evolving needs of the 
region’s employers. 

• Support programs that offer post-secondary training certificates. 

• Support organizations and institutions that provide an opportunity for the region’s adults to earn a 
college degree, including the region’s network of community colleges.  

• Support programs that expand university-industry partnerships and student internships.  

• Support industry-school partnerships and specialized training that offer pathways into specific careers 
in key economic sectors, such as bio-technicians and energy auditors.  



 

3 8  I N V E S T I N G  I N  P E O P L E  A N D  P L A C E S  

Prepare economically disadvantaged populations to actively participate in the workforce. 

• Provide training in both workforce readiness and job-specific skills to the region’s most disadvantaged 
populations (including those who have been chronically unemployed), to prepare them to actively 
participate in the workforce. 

• Support the creation of jobs that pay a livable wage, while fostering pathways out of poverty through 
the use of career ladders.  

Invest in Places, to make the region more attractive to current and prospective 
employees and employers. 

Creating and maintaining attractive places where employers and employees will want to live, work, and invest 

is essential to supporting and promoting economic vitality. One key strategy of the Greater Philadelphia 

regional CEDS is to target growth and infrastructure investment to existing centers, developed communities, 

and mature suburbs, including those identified in DVRPC’s Connections 2040 Plan for Greater Philadelphia, 

to create and support thriving, mixed-use communities. 

This goal also encompasses the importance of promoting sustainability and creating more energy using fewer 

resources. High, rising, and volatile energy prices have a tremendous impact on the economy, and regions 

that deliver energy efficiency and low GHG emissions will have a competitive advantage. While future energy 

prices cannot be predicted, most observers agree that they will increase over the long term. As energy prices 

increase, more of the regional economy is consumed by energy, leaving fewer resources available to address 

other regional needs. Delivering services with less energy has benefits beyond the cost savings – less driving 

means shorter trips and less time in traffic. Green Buildings, with better insulation and more efficient heating 

and cooling systems, mean greater comfort. Objectives and strategies to accomplish this goal include the 

following: 

Focus growth in centers and developed areas. 

• Revitalize neighborhoods, to make centers more attractive to both employers and employees.  

• Support and reinforce social and educational programs in the region’s cities and centers. 

• Restore and maintain the infrastructure in the region’s core cities and centers. 

• Target infrastructure expansions in centers, to help curtail sprawl and encourage a more sustainable, 
center-based regional development pattern. 

• Redevelop vacant and under-utilized brownfields and greyfields sites.  

Invest in public infrastructure. 

• Support public and private transportation investment that improves intraregional and interregional 
accessibility and mobility, including public transit, walking, and cycling.  

• Invest in the region’s public streetscapes.  

• Invest in the region’s utility infrastructure, including energy utilities; water, sewer, and stormwater 
infrastructure; and voice and data telecommunications. 

Invest in projects that advance the utilization of the region’s airports, rivers, waterfronts, and 
ports, both for their commercial potential and as regional amenities.   

• Utilize public-private partnerships to finance new facilities and maintain existing facilities.  

• Coordinate publicly funded infrastructure investment and private investment, to maximize the benefits 
of both. 
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Improve the region’s overall quality of life. 

• Maintain and improve regional water and air quality. 

• Invest in trails, parks, and other recreational amenities. 

• Invest in regional arts, cultural, and historical institutions.  

• Maintain a diverse and ample housing supply at all price points. 

Promote sustainability. 

• Support the use of green technologies and sustainable energy. 

• Provide services with less energy, by encouraging the use of more efficient cars, furnaces, and 
lighting, and expanding transit services. 

• Produce energy with less CO2, by promoting bio-fuels, solar hot water and electricity, wind power, 
geothermal energy, and nuclear power as alternatives to carbon-based fuels. 

• Reduce the demand for services and energy, by locating jobs, housing, and services closer together 
and encouraging denser development.  

• Encourage sustainable design.  

Support Business Retention, Expansion, and Creation, especially in key 
economic sectors that are vital to the regional economy. 

In order to compete both nationally and internationally, the region must support and encourage the retention 

and expansion of the region’s existing businesses and continue to attract new companies in key economic 

sectors that have both the greatest potential for growth and pay higher wages. Expanding the Greater 

Philadelphia region’s connections to the global economy is likewise essential to effectively competing in an 

interconnected world. In today’s economy, the region is competing not only with other nearby major metro 

areas, but also with global markets, such as China, the European Union, Japan, Mexico, and Canada. 

International trade must be promoted, and foreign direct investment must be attracted.  

Competing successfully on an international level requires expanded capacity and connections at Philadelphia 

International Airport, as well as enhanced utilization of the region’s ports and overall leverage of the region’s 

multimodal infrastructure. Objectives and strategies to advance this goal include the following: 

Enhance the climate for business growth. 

• Continue to promote and implement a more attractive business tax environment. 

• Increase the speed, predictability, and transparency of government decision-making. 

• Foster regional collaboration. 

• Improve the region’s overall image. 

• Seek out and welcome business locations and expansions. 

• Engage business leaders in growing the regional economy. 

Increase innovation and new business formation. 

• Accelerate technology transfer from research institutions to stimulate new company formation related 
to research results. 

• Expand the availability of venture and other investment capital.  
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• Foster and enhance the region’s culture of entrepreneurship by generating collaborations among 
investigators/inventors, venture capitalists, academics, and experienced start-up business executives. 

• Create jobs that expand opportunities in industries that are anticipated to grow. 

Expand Greater Philadelphia’s connections to the global economy.  

• Promote international trade. 

• Attract foreign direct investment.  

• Improve performance and international connections at Philadelphia International Airport (PHL). 

• Enhance utilization of the region’s ports and leverage the region’s multimodal infrastructure. 

Performance Measures 

EDA regulations require that each annual review of the regional CEDS include a discussion of progress made 

toward advancing the defined regional goals, including, but not limited to, the number of jobs retained and 

created in the region, the number and types of investments undertaken in the region, the amount of private-

sector investment, and changes in the economic environment of the region. Since 2009, DVRPC has tracked 

applicable performance measures as a means of tracking progress made toward achieving the CEDS’s goals 

and objectives. Data on many of these indicators is presented in the background information provided in 

Chapter 2 of this report. In future annual reviews, DVRPC will continue to track the following measures as a 

means of gauging progress made toward achieving the CEDS goals: quote 

Invest in People 

• Highest educational degree attained by adults who are age 25 years and older. 

• Urban high school completion rate. 

• Unemployment rate. 

• Average annual wage. 

• Per capita personal income. 

Invest in Places 

• Population change. 

• Employment change by sector and economic cluster. 

• Transportation infrastructure investment. 

• Tons of air cargo. 

• Freight volume and tonnage. 

• Residential construction activity. 

• Public transit ridership. 

• Vehicle miles traveled. 

• Bicycle and pedestrian mode share. 

• Stream miles or sub-watershed acres assessed for aquatic life. 

• Days that the region exceeds the National Ambient Air Quality Standards (NAAQS). 

• Acres of protected open space. 

• Annual domestic and international visitors. 
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• Registered non-profit arts/cultural organizations. 

• Percent of households paying 35 percent or more of their income for housing. 

• Percent of income spent by the region’s median income household for housing and transportation 
costs.  

Support Business Retention, Expansion, and Creation 

• Total jobs and job growth. 

• Net change in the number of small businesses. 

• Venture capital invested. 

• Research and development expenditures. 

• Passenger activity at PHL. 

• On-time performance at PHL.
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CHAPTER 5:  
Investing in Greater Philadelphia 

This chapter begins with a discussion of investments that EDA has made in Greater Philadelphia since 2010. 

It then identifies regional projects, programs, and activities designed to implement the goals and objectives of 

the CEDS. DVRPC’s role in guiding regional transportation investment is discussed, and significant 

programmed or planned highway, transit, and bicycle/pedestrian transportation investments (including both 

funded and unfunded projects) are identified in Appendix H. Appendix I lists over 170 proposed projects 

intended to advance the regional CEDS goals.  

Recent U.S. EDA Investment in Greater Philadelphia 

Table 12 lists projects located in Greater Philadelphia that have received U.S. EDA funding since 2010. Over 

the past five years, this investment has averaged approximately $3.7 million annually. In addition to the grants 

listed in Table 12, EDA has provided funding (totaling approximately $1.5 million since 2010) to several of the 

region’s academic institutions for research, planning, and consortium building (including Thomas Edison 

College, Rowan University, Rutgers University, and Temple University). EDA has also provided approximately 

$3.3 million over the past five years to the Mid-Atlantic Trade Adjustment Assistance Center, a nonprofit 

located in King of Prussia that offers technical assistance to firms located throughout the Mid-Atlantic region 

(including Greater Philadelphia) that have been negatively impacted by imports. 

Table 12: U.S. EDA Investment in Greater Philadelphia, 2010-2014 

Recipient Project Description 
Fiscal 
Year 

Federal 
Funds 

Non-
Federal 
Funds 

World Trade Center of Greater Philadelphia Export development program 2010 $1,000,000 $1,000,000 

Paulsboro, New Jersey Water tank construction 2010 $1,541,200 $385,300 

The Enterprise Center Culinary Institute – kitchen incubator 2010 $1,509,536 $1,571,464 

Philadelphia Authority for Industrial Development Energy Efficient Buildings Hub  2010 $5,000,000 $1,250,000 

Economy League of Greater Philadelphia World Class Global Positioning Strategy 2011 $150,000 $150,000 

University City Science Center QED Proof-of-Concept 2011 $1,000,000 $1,323,640 

Franklin Township, New Jersey Site preparation 2012 $1,455,000 $1,455,000 

Respond, Inc. Building renovation in Camden City 2012 $640,000 $160,000 

Delaware River Waterfront Corporation Pier 9 reuse market study 2013 $40,000 $44,100 

World Trade Center of Greater Philadelphia Mentoring Advanced Manufacturers 2013 $663,098 $663,098 

Food Trust of Philadelphia  Food entrepreneurship training program 2014 $150,000 $150,000 

Economy League of Greater Philadelphia World Class Business Growth Network 2014 $200,000 $200,000 

Ben Franklin Technology Partners 
Advanced Manufacturing for the Medical 
Device Industry 

2014 $600,000 $600,000 

Bucks County Biotechnology Center 
Expansion of the biotechnology center/ 
incubator space and support services  

2014 $4,629,840 $4,629,840 

Source: U.S. Economic Development Administration, September 2014. 
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Regional Transportation Investment 

Targeted transportation investment is critical to connecting the region’s employers to the regional workforce; 

connecting businesses to markets; and facilitating the movement of both supplies and products. As the 

region’s MPO, DVRPC is responsible for developing a regional long-range transportation plan and a shorter-

term Transportation Improvement Program (TIP) that identify critical transportation investments to forward the 

region’s land use, transportation, and economic goals.   

Long-Range Transportation and Land Use Plan 

The Connections 2040 Plan for Greater Philadelphia is the region’s long-range transportation and land use 

plan that outlines a vision and strategy for investing in surface transportation infrastructure through 2040. 

Since identified needs exceed anticipated funding, the plan includes both a larger vision plan of what the 

region has identified as investment needs, and a smaller, fiscally constrained plan, that the region can afford 

with current revenue streams. A key goal of the plan is the development of a multimodal transportation 

system that includes roadway, transit, bicycle, and pedestrian investments to improve accessibility throughout 

the region and to most efficiently move people and goods.   

The plan places an emphasis on maintaining and preserving existing infrastructure, with over three-quarters 

of funding going toward such projects. Even though a smaller percentage of funding is allocated to projects 

that improve the operation of the existing system or expand the network, these projects are crucial to the 

region’s economic growth, as they will improve access to employment centers and contribute to the growth of 

key sectors. Appendix H lists major regional roadway, transit, and bike/pedestrian system expansion projects 

that are included in the Connections 2040 Long-Range Plan. Projects that are currently funded in the fiscally-

constrained plan are noted. 

Regional Transportation Improvement Program (TIP) 

The TIP is the regionally agreed-upon list of priority transportation projects, as required by federal law (ISTEA, 

TEA-21, SAFETEA LU, and MAP-21). It lists all projects that intend to use federal funds, along with non-

federally funded projects that are regionally significant. The list is multimodal–in addition to the more 

traditional highway and public transit projects, it includes bicycle, pedestrian, and freight-related projects. 

More information on the TIP, including a list of specific projects, can be found at www.dvrpc.org/TIP/.   

The production of the TIP is the culmination of a regional transportation planning process and represents a 

consensus among state and regional officials as to what near-term improvements will be pursued. Consensus 

is crucial; before committing significant sums of money, the federal and state governments want assurances 

that all interested parties have participated in developing the priorities. A project’s inclusion in the TIP signifies 

regional agreement on the priority of the project and establishes eligibility for federal funding. TIP investment 

is guided by Connections 2040, the region’s long-range land use and transportation plan, the goals and 

objectives of which are consistent with the goals of the regional CEDS. 

Other Critical Transportation Investments 

The regional long-range plan and TIP consider surface transportation projects, but there are also other 

significant transportation investments that are crucial to facilitating economic growth in the region. Runway, 

terminal, and landside capacity expansion and increasing the number of international destinations at 

Philadelphia International Airport are vital to growing the region’s economy. Similarly, expansion of the 

region’s port facilities and completion of the Delaware River dredging have also been identified as critical 



    

G R E A T E R  P H I L A D E L P H I A ’ S  C O M P R E H E N S I V E  E C O N O M I C  D E V E L O P M E N T  S T R A T E G Y  4 5  

factors for ensuring that the region is positioned to take advantage of the anticipated increase in shipping 

traffic associated with the opening of the expanded Panama Canal. 

Key Regional Economic Development Projects 

Appendix I provides a list of economic development projects that have been identified by the region’s planning 

and economic development professionals as critical for achieving the CEDS goals and objectives. As a part of 

each annual CEDS review, the Review Committee reviews the existing project list and amends it as 

necessary, including both the deletion of projects that have either been completed or are no longer 

appropriate and the addition of projects that advance the CEDS goals and objectives. Recognizing that high-

quality projects that advance the goals of the CEDS and are eligible for EDA funding are sometimes proposed 

after the completion of the annual CEDS review, a formal amendment process through which projects may be 

added to the regional list of key projects at other times throughout the year was adopted by the Greater 

Philadelphia Regional CEDS Review Committee in 2010. 

In developing the 2014 CEDS, the CEDS Review Committee was asked to update the status of projects 

included on the 2013 CEDS’s list of key regional economic development projects, and given an opportunity to 

suggest additions. The final list, which was reviewed and approved by the full Review Committee, includes 

over 170 separate projects, several of which were added this year. These projects are of various scales and 

cover a wide range of project types, including planning, plan implementation activities, research, job training, 

workforce development, redevelopment, adaptive reuse, waterfront development, site acquisition, 

construction, and infrastructure investment. All of the projects advance at least one (and often several) of the 

regional CEDS’s goals. 

With estimated costs ranging from just a few thousand to several million dollars, project sponsors have 

identified a multitude of different funding sources, often (but not always) including U.S. EDA. Unlike DVRPC’s 

federally mandated TIP, the list is not fiscally constrained–the estimated cost of the projects on the list is more 

than $7.4 billion, not including those for which the total cost is yet to be determined. 
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CHAPTER 6:  
Plan of Action: Greater Philadelphia’s Economic Development 
and Planning Partners 

The Greater Philadelphia region includes nine counties located in two states: Bucks, Chester, Delaware, 

Montgomery, and Philadelphia counties in the Commonwealth of Pennsylvania, and Burlington, Camden, 

Gloucester, and Mercer counties in the State of New Jersey. In addition to Philadelphia (which is both a city 

and county), the region includes three smaller core cities: Chester City, in Delaware County, Pennsylvania; 

Camden City, in Camden County, New Jersey; and the City of Trenton, in Mercer County, New Jersey. The 

Greater Philadelphia region’s economy is large, diverse, and multifaceted, with dozens of public and private 

economic development organizations, each seeking to promote or attract a wide variety of sectors or specific 

interests. 

This chapter summarizes the primary economic development plans, processes, and programs of each of the 

region’s states, counties, and core cities. The ongoing CEDS process has facilitated regional coordination and 

cooperation, and the CEDS’s goals and strategies identified in Chapter 4 are consistent with the economic 

development goals advanced by both the Commonwealth of Pennsylvania and the State of New Jersey; in 

Connections 2040, the region’s long-range land use and transportation plan; and through the plans and 

policies of each of the region’s counties and core cities. Continued coordination across state, city, and county 

lines, across sectors, and across the public and private sectors is essential to maintaining a broad view of the 

region and pursuing a common vision, goals, and policies. 

State Plans, Processes, and Programs 

Pennsylvania 

Planning: Pennsylvania’s economic development activities are guided by the Keystone Principles for Growth, 

Investment, and Resource Conservation. Enacted by the Governor's Economic Development Cabinet, the 

Principles and Criteria are used by state agencies to guide investment and support local growth and 

economic development across the state. The principles and criteria are designed as a coordinated 

interagency approach to fostering sustainable economic development and conservation of resources through 

the state's investments in Pennsylvania's diverse communities. The goals and strategies advanced in 

Investing in People and Places are consistent with the Commonwealth of Pennsylvania’s Keystone Principles 

for Growth, Investment, and Resource Conservation, which include the following: 

• Redevelop first. 

• Provide efficient infrastructure. 

• Concentrate development. 

• Increase job opportunities. 

• Foster sustainable businesses. 

• Restore and enhance the environment. 

• Enhance recreational and heritage resources. 

• Expand housing opportunities. 

• Plan regionally, implement locally. 

• Be fair. 
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Programming: The primary agency responsible for economic development planning and programming in the 

commonwealth is the Pennsylvania Department of Community and Economic Development (DCED). The 

mission of the agency is to foster opportunities for businesses and for communities to succeed and thrive in a 

global economy. DCED offers an array of funding programs, grants, loans, tax credits, and other incentives to 

help businesses, communities, and municipalities succeed in Pennsylvania, including the Opportunity Grant 

Program, the New Job Creation Tax Credit (NJCTC),  Customized Job Training (CJT), the WEDnetPA Job 

Training Program, the Infrastructure Development Program (IDP), Local Economic Revitalization Tax 

Assistance (LERTA), the Keystone Opportunity Zone (KOZ) Program, and the Enterprise Zone Tax Credit 

Program. Information on these and other programs can be found at www.newpa.com/find-and-apply-for-

funding/. 

Workforce development: The commonwealth’s workforce development programs are administered through 

the Pennsylvania Department of Labor and Industry, which provides services to both job seekers and 

employers. The department also manages the Job Gateway, an on-line tool designed to connect jobs seekers 

with employers, and vice versa. The Pennsylvania Workforce Investment Board (PA WIB) is the governor’s 

principal private-sector policy advisor on building a strong workforce development system aligned with state 

education policies and economic development goals. Its members are appointed by the governor and 

represent a cross-section of business executives, labor officials, education leaders, economic development 

practitioners, and local elected officials. Additionally, the cabinet secretaries of five state agencies, as well as 

four members of the general assembly, serve on the board. The PA WIB, in close collaboration with the 

Pennsylvania Department of Labor and Industry, has responsibility for the implementation of five initiatives, 

including the Management of Industry Partnerships, the Pennsylvania Center for Health Careers, the State 

Energy Sector Partnership, the Labor and Industry Advisory Council on Advanced Manufacturing, and the 

Council for the Workforce of Tomorrow Policy. More information on Pennsylvania’s workforce development 

initiatives is available at www.paworkforce.state.pa.us. 

New Jersey 

Planning: Land use, economic development, and transportation policies in New Jersey are guided by the 

New Jersey State Strategic Plan. The goal of the existing State Strategic Plan, developed under the guidance 

of the New Jersey State Planning Commission, is to “coordinate planning activities and establish statewide 

planning objectives in the following areas: land use, housing, economic development, transportation, natural 

resource conservation, agriculture and farmland preservation, recreation, urban and suburban development, 

historic preservation, public facilities and services, and intergovernmental coordination.”5 The plan recognizes 

the importance of cooperation and coordination between the public and private sectors, and advocates 

targeting investment and encouraging growth in centers. Investing in People and Places is consistent with the 

economic strategies advanced in the adopted New Jersey State Strategic Plan. 

The state strategic plan currently in effect was last re-adopted in 2001 and is several years past the statutory 

deadline for re-adoption. The ongoing state strategic planning process is a cabinet-level effort that will result 

in a set of recommendations intended to transform the existing statewide framework for land use planning into 

one that prioritizes and supports sustainable economic growth. The goal of the State Strategic Planning 

Process Project is to work with internal and external stakeholders to understand the opportunities for 

responsible growth and redevelopment in New Jersey and create a strategic implementation plan that 

capitalizes on these opportunities, through better coordination of capital improvement investments and 

regulatory regimes of state agencies.  

                                                      
 
5 N.J.S.A. 52:18A-200(f). 



    

G R E A T E R  P H I L A D E L P H I A ’ S  C O M P R E H E N S I V E  E C O N O M I C  D E V E L O P M E N T  S T R A T E G Y  4 9  

As an office within the State Department’s Business Action Center (BAC), the Office of Planning Advocacy 

(formerly the Office of Smart Growth, housed within the Department of Community Affairs) is responsible for 

coordinating the state planning process project as a means of spurring statewide economic growth. The 

project is being led by a steering committee of representatives from the Governor's Office, the Department of 

Environmental Protection, and the Department of State. An advisory committee that includes high-level 

designees from within state government has also been appointed to inform the ongoing process.  

Recent research efforts undertaken to inform the state planning process include a report on the state’s key 

economic clusters, which include biopharmaceuticals and life sciences; transportation, logistics, and 

distribution; finance; advanced manufacturing; health care; retail, leisure, and hospitality; and the green 

economy. These priority clusters are consistent with those identified in Investing in People and Places.     

Programming: Under the Christie Administration, New Jersey has implemented the New Jersey Partnership 

for Action (PFA), a public-private approach to economic development that includes four elements: the BAC, 

the New Jersey Economic Development Authority (NJEDA), Choose New Jersey, and the Office of the 

Secretary of Higher Education, which coordinates with New Jersey's institutions of higher learning to prepare 

an educated workforce. The PFA serves as the starting point for all initiatives, policies, and efforts related to 

growing New Jersey's economy and creating quality, sustainable jobs.  

The BAC plays a key role in helping grow, retain, and attract business to the state, serving as a “one-stop” 

shop for business. The center’s staff works to encourage entrepreneurship by supporting all sizes of 

businesses in New Jersey, supporting the global competitiveness of New Jersey companies, and promoting 

the state’s attractiveness as a vacation destination and business investment location, both nationally and 

internationally. The BAC offers guidance on available financing and incentive programs; provides assistance 

in navigating the permitting and regulatory process; offers site selection assistance; and offers trade 

consulting services and foreign direct investment services to businesses looking to expand to global markets. 

As noted previously, the Office of Planning Advocacy is now a part of the BAC and offers a holistic approach 

to planning and economic development.   

Most of the state’s financing and incentive programs are administered by NJEDA, an independent, self-

supporting state entity dedicated to broadening New Jersey’s economic base by building vibrant, diverse 

communities, creating and maintaining jobs, and providing businesses and nonprofits with the necessary 

financial and technical support to grow and succeed. NJEDA creates public/private partnerships to bridge 

financing gaps and to increase access to capital for the state's business community, with an emphasis on 

small and midsize businesses and nonprofit organizations. It supports entrepreneurial development through 

training and mentoring programs, and also undertakes real estate development projects important to the 

state's economic growth that will create new jobs and business opportunities and support community 

development and revitalization. 

The mission of Choose New Jersey, a privately-funded nonprofit charged with statewide marketing efforts for 

economic development purposes, is to encourage and nurture economic growth throughout New Jersey, 

including a focus on making the state’s most distressed cities engines for growth and opportunity. Choose 

New Jersey is supported by business leaders from many of the state’s Fortune 500 and other top companies, 

privately-held ventures, labor organizations, associations, and non-profits. Together, this group represents 

1.25 million people, or nearly one-quarter of the state’s private-sector workforce. Using research-based 

methods, Choose New Jersey is executing a national and international campaign to spread awareness of the 

State’s pro-business policies and initiatives. 
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The Economic Opportunity Act of 2013 merged New Jersey’s economic development incentive programs with 

the goal of enhancing business attraction, retention and job creation efforts, and strengthening New Jersey’s 

competitive edge in the global economy. The act streamlined New Jersey's five previous economic 

development incentive programs into two; the Grow New Jersey Assistance (Grow NJ) Program, which is the 

state's main job creation and retention incentive program, and the Economic Redevelopment and Growth 

(ERG) program, which is New Jersey's key developer incentive program. NJEDA supports business growth in 

New Jersey for businesses of all sizes, with small business as a core focus, and maintains an array of 

financing programs. More information on financing and incentive programs available through the NJEDA is 

available on its website at www.njeda.com. 

Another economic development program offered by the state is the New Jersey Urban Enterprise (UEZ) 

Program. The UEZ Program, enacted in 1983, is administered within New Jersey’s Department of Community 

Affairs (DCA). The UEZ Program exists to foster an economic climate that revitalizes designated urban 

communities and stimulates their growth by encouraging businesses to develop and create private-sector jobs 

through public and private investment. Additional information on New Jersey’s UEZ program is available at 

www.nj.gov/dca/affiliates/uez/. 

Workforce Development: The state’s workforce development efforts are coordinated through the Jobs4NJ 

program, administered by the New Jersey Department of Labor and Workforce Development. Jobs4NJ offers 

employment services for job seekers (including career counseling, adult education, workforce training, and 

specialized services for veterans, disabled individuals, youth, older workers, and ex-offenders); and for 

employers (including job training and hiring incentive programs). Information on New Jersey’s workforce 

initiatives is available at www.jobs4jersey.com. 

Recognizing that it is critical to have a fluid statewide work force system that can respond quickly to the needs 

of employers and job seekers, the Department has also created Talent Networks, which focus on the specific 

needs of key industries in the state. The goal of the networks is to connect employers, job seekers, the state's 

One Stop Career Centers, and educational institutions, in order to help current job seekers develop relevant 

skills that lead to job opportunities, help employers find qualified employees, and ensure that the state’s 

residents have access to training and educational opportunities that lead to the jobs of the future.  

The mission of each Talent Network is to support the efforts of the workforce development system and 

educational institutions to prepare workers for opportunities in key industry sectors, serve as the primary 

workforce contact for the industry sector, and encourage networking between job seekers, employers, and 

education and training providers. Talent Networks have been established for advanced manufacturing; 

financial services; health care; life sciences; retail, hospitality, and tourism; technology and entrepreneurship; 

and transportation, logistics, and distribution. Following the devastation of Superstorm Sandy in October 

2012, the Department of Labor and Workforce Development also established a special Talent Network to 

focus on New Jersey's economic recovery.    

Another New Jersey workforce initiative is the New Jersey Consortium for Workforce and Economic 

Development, which was founded in 2004 by the state’s community colleges to provide coordinated one-stop 

statewide education and training services to businesses and industries. Its founding was based on the “New 

Jersey Community Colleges Compact”, an Executive Order signed in 2003 that created a new statewide 

partnership between the State of New Jersey and its 19 community colleges. The Compact designated New 

Jersey’s community colleges as the preferred statewide provider of training and workforce development.  
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Through the Consortium, New Jersey businesses and organizations have one-point access to all of the vast 

resources of the community colleges, including over 1,700 programs taught by faculty with business and 

industry experience. With 64 campuses statewide, there is a community college facility within 20 to 25 

minutes of where every resident lives or works in the state. Companies can access, develop, and receive 

workforce education and training for their current and emerging employees. The Consortium can also assist 

New Jersey businesses and organizations at no cost with the development and submission of NJ customized 

training grant applications. In addition, the Consortium has entered into an agreement with the New Jersey 

Institute of Technology (NJIT), the State’s premier bachelor and graduate technical university, to provide 

advanced training for Consortium clients.  

Regional Plans and Partners 

Connections 2040 Plan for Greater Philadelphia 

As the region’s MPO, DVRPC is required by the U.S. Department of Transportation, in accordance with 

federal planning regulations, to develop a long-range transportation plan that covers a minimum 20-year 

planning horizon. Connections 2040 was adopted by the DVRPC Board as the region’s long-range 

transportation and land use plan in July 2013 and was amended in July 2014. The plan was developed 

through a planning process that is comprehensive, cooperative, continuing, coordinated, and compatible, and 

incorporates the eight key planning factors contained in the federal transportation planning regulations, 

including supporting the economic vitality of the metropolitan area by enabling global competitiveness, 

productivity, and efficiency. The Connections 2040 Plan is based on four integrated principles: 

• Manage growth and protect the environment. 

• Create livable communities.  

• Build the economy. 

• Establish a modern, multimodal transportation system. 

The plan advocates development in centers and creating livable, mixed-use communities that will be 

attractive to current and prospective residents, employees, and employers. Connections 2040 supports the 

growth of key economic sectors, and advocates continued coordination across state, city, and county lines, 

across sectors, and across the public and private sectors. Key plan strategies include investing in centers, to 

facilitate the most efficient use of infrastructure and conserve open space and natural resources; providing 

employers with easy access to supplies, markets, and a qualified workforce; and creating concentrations of 

“knowledge density.” 

Other Regional Economic Development Partners 

The Economy League of Greater Philadelphia is an independent, nonpartisan, nonprofit organization 

dedicated to researching and analyzing the region's resources and challenges, with the goal of promoting 

sound public policy and increasing regional prosperity. The Economy League has produced many detailed 

analyses of the regional economy over the years, which have provided critical information focusing on 

infrastructure, governance, and the workforce. Its current World Class Greater Philadelphia initiative is a 

business-led initiative to advance a shared agenda for regional growth and opportunity. The World Class 

Initiative leverages the collective power of the region’s businesses, nonprofit organizations, government 

agencies, labor, and community leaders for lasting regional impact in three primary areas that mirror the 

regional CEDS’ three primary goals: education and talent development (Investing in People), infrastructure 

(Investing in Places), and business growth (Supporting Businesses).   
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Select Greater Philadelphia (Select) is a regional economic development and marketing organization 

dedicated to building the economy of the Greater Philadelphia region. Select focuses on enhancing the profile 

and image of the region’s business community in order to attract businesses and streamline corporate 

expansions and business locations. Select markets the region nationally and globally in order to establish 

Greater Philadelphia as a top-tier place to do business. Select’s board of directors, the CEO Council for 

Growth (CEO Council), is a group of key business executives committed to the region’s growth and 

prosperity. Through high-impact initiatives that lead to high-wage jobs, new business opportunities, and 

wealth creation, the CEO Council offers a focused, consistent, invigorating approach that sets the regional 

growth agenda. The CEO Council is an affiliate of the Greater Philadelphia Chamber of Commerce (GPCC), 

in cooperation with the Chamber of Commerce of Southern New Jersey and the New Castle County Chamber 

of Commerce. 

Ben Franklin Technology Partners of Southeastern Pennsylvania (BFTP/SEP) is the region’s catalyst for 

stimulating entrepreneurial potential. Ben Franklin invests in innovative enterprises and creates 

commercialization pathways that generate wealth through science and technology. Part of a statewide 

network, BFTP/SEP provides entrepreneurs and established businesses with the capital, knowledge, and 

network connections necessary to compete in the global marketplace. BFTP/SEP’s Investment Group 

provides critical seed and early-stage capital, validating the entrepreneur’s vision and attracting other 

investors. Its Technology Commercialization group works with companies to identify new products for 

development and commercialization, and finds the best team from within its partner network of regional 

universities and research incubators. 

The Southern New Jersey Development Council (SNDC) functions as a government affairs liaison and 

economic development advocate on behalf of its membership and the southern eight counties of New Jersey 

(which include Burlington, Camden, and Gloucester counties). Acting as a unified voice for South Jersey, the 

council routinely hosts events focused on relevant economic development topics; publishes and distributes 

membership-wide publications; tracks bills in the state legislature; researches development of construction 

projects; arranges meetings with member organizations and elected officials; and facilitates networking 

amongst its members. SNJDC’s membership is comprised of key leaders and decision-makers from both the 

public and private sectors. Members include representatives from over 30 broad business types, including the 

casino/gaming industry, education, engineers, the health care industry, transportation, and tourism.  

County Processes, Plans, and Programs 

Burlington County, New Jersey 

The Burlington County Department of Economic Development and Regional Planning works to attract 

businesses to the county; provides demographic and economic information to the public; offers location 

assistance to business; coordinates economic development programs among government agencies; assists 

in business retention efforts; and serves as a business ombudsman to improve and enhance economic 

development in the county. The department’s website provides listings of available land and existing office 

and industrial space; descriptions of and applications for available county business loan programs; and an on-

line comprehensive county economic resource guide. The mission of the department is “the attainment of the 

highest possible quality of life for Burlington County residents and businesses from smart, sustainable growth 

and development that provide a balance between economic development and the preservation of resources.” 

More information is available at www.co.burlington.nj.us/departments/economic/development. 
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Workforce activities and initiatives are managed by the county’s Workforce Investment Board, which is 

committed to building and maintaining a workforce of the highest quality to help businesses grow or retain 

their workforce. 

Primary Contact: 

Burlington County Department of Economic Development and Regional Planning 

Mark Remsa, Director 

1900 Briggs Road 

Mount Laurel, New Jersey 08054 

Website: www.bcbridges.org/EconomicDevelopment.aspx  

Camden County, New Jersey 

The Camden County Improvement Authority (CCIA) provides several services that facilitate public and private 

development and redevelopment, assist employers, and help local governments reduce the costs of capital 

funding. In cooperation with the Camden County Board of Freeholders, the CCIA has assembled a strong 

team whose objectives are to help local businesses flourish and attract new enterprises to Camden County. 

The consortium of Camden County agencies that comprise the county’s economic development team allows 

the CCIA to respond to businesses or developers whose multiple needs cross agency boundaries. Available 

programs and services include computerized site selection relocation; financing and incentives assistance; 

public and private financing; tax-exempt and taxable bond financing; housing development; project 

management; workforce development and training; small and mid-size business assistance; and non-profit 

assistance. The county’s planning services are also administered under the CCIA. Camden County’s current 

economic development priorities include continuing to improve its park system and creating complete streets 

(including bicycle lanes), to make the county attractive to employers and employees. 

Primary Contacts: 

Camden County Improvement Authority 

James Lex, Chief Operating Officer 

2220 Voorhees Town Center 

Voorhees, New Jersey 08043 

Website: www.business.camdencounty.com 

Camden County Planning Department 

Andrew Levecchia, Planning Director 

2220 Voorhees Town Center 

Voorhees, New Jersey 08043 

Website: www.business.camdencounty.com   

Gloucester County, New Jersey 

Working closely with the Gloucester County Chamber of Commerce, the County Planning Division, and the 

County Improvement Authority, the Gloucester County Department of Economic Development fosters 

public/private partnerships to create growth through the retention and expansion of existing businesses and 

the attraction of quality new businesses. The department offers assistance programs tailored to the needs of 

the business community and provides custom-designed incentives and advice on tax advantages. Companies 

of any size can receive help with creative financing packages, technical assistance, site selection, and 

acquisition. The department maintains a list of available buildings and sites as well as a brownfields inventory. 
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The department also maintains a county-level CEDS that is consistent with the goals and strategies of the 

regional CEDS.  The county’s current economic development priorities include supporting eco-tourism and 

agri-economics.  

The Gloucester County Department of Economic Development consists of three divisions (Business 

Development and Tourism, Housing and Community Development, and Workforce Development/Workforce 

Investment Board). The Business Development and Tourism Division is charged with the development, 

implementation, and management of economic development projects and programs. Business Development 

also provides municipalities and businesses with site selection services, redevelopment planning, and 

Brownfields funding. Additional functions include research and planning development financing, ombudsman 

services, legislative monitoring, grant administration, and marketing. Business Development works with 

individuals and municipalities through such programs as the Small Business Counseling Program and the 

Municipal Economic Development Council. 

The county’s Division of Workforce Development (DWD) is governed by the Workforce Investment Act of 

1998. All Gloucester County residents seeking employment or career advancement are eligible for 

employment guidance, either through a self-directed job search or with the assistance of an employment 

counselor. Available DWD services include vocational and education assessments; classroom and on-the-job 

vocational skills training; work experience; basic/remedial education (including GED and English-as-a-Second 

Language); job development; and job search assistance. Career counseling, childcare, travel expenses, and 

other supportive services are also available. The Workforce Investment Board is a local partnership of private- 

and public-sector participants that provides coordinated planning, policy guidance, and oversight for all 

workforce readiness programs in Gloucester County. 

The Gloucester County Planning Division is responsible for the county's comprehensive planning efforts, 

including preparing, maintaining, and updating the county master plan and its various elements. The existing 

county master plan is over 30 years old, but the county recently preparing a new one. The division also 

serves as a coordinator and advisor for municipal planning. In the area of transportation, the division is 

responsible for a number of local and regional transit planning activities and provides planning services for 

highway improvements. 

Primary Contacts: 

Gloucester County Department of Economic Development 

Tom Bianco, Acting Director 

115 Budd Boulevard 

West Deptford, New Jersey 08096 

Website: www.gloucestercountynj.gov/depts/e/ed 

Gloucester County Public Works Department/Planning Division 

Richard Westergaard, Planning Director 

County Office Building – 1200 North Delsea Drive  

Clayton, NJ 08312  

Website: www.gloucestercountynj.gov/depts/p/pw/planning/  

Mercer County, New Jersey 

The Mercer County Office of Economic Development and Sustainability provides a variety of business 

development, location, retention, and assistance programs that serve Trenton, Princeton, and the county’s 10 
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other municipalities. The office coordinates with the Mercer County Improvement Authority and other county 

departments on economic development initiatives. The office manages a variety of programs, including the 

One-Stop Career Center, which provides employment counseling and services to citizens and training and 

applicant screening services specific to employers. The Workforce Investment Board (WIB) serves as a forum 

for Mercer business leaders and is the policy-making arm of the One-Stop system, defining vision, mission, 

and goals for a workforce delivery system responsive to local needs. Through America’s Small Business 

Development Center, including the New Jersey Latino Business Center, the office supports existing and 

startup businesses with workshops, seminars, counseling, and strategic planning. The Mercer County Loan 

Fund offers low-interest loans of up to $250,000 to start or expand a business, and the On-the-Job Training 

program subsidizes in-house training for new and existing employees. Foreign Trade Zone (FTZ) eligibility 

throughout the county offers reduction or elimination of various taxes and duties for local assembly of foreign 

components. The Office of Economic Development is the place to start for business development. 

 The Mercer County Planning Division provides for the development of the county in a comprehensive and 

controlled manner using various strategies relating to land use and development. The planning division 

supports municipal development efforts with stormwater, wastewater, and transportation infrastructure 

planning, planning for specific development and redevelopment projects, and coordination with state and 

regional agencies. The 2010 update of the Mercer County Master Plan seeks to balance the challenges and 

opportunities presented by our transportation system, our economy, and our environment through an 

interrelated set of policies and strategies. Together, these policies and strategies will ensure that Mercer 

County is positioned to succeed in the new economy to guarantee on-going improvements to places where 

residents live and work. Goals advanced in the regional CEDS are consistent with the economic development 

policies advanced in Mercer County’s master plan, which include: 

• Promoting the appropriate location and design of new development with opportunities for transit, 
regional equity, and preservation; 

• Providing infrastructure and other incentives that promote growth in appropriate locations; and 

• Promoting housing choices that meet the region’s needs. 

Mercer County’s current priorities include improving facilities at the Trenton-Mercer Airport; supporting 

heritage and sports tourism; and redeveloping the now-vacant American Cyanamid Agricultural Research 

Division and the Stanford Research Institute (SRI) International site (formerly RCA’s Sarnoff Labs). 

Primary Contacts: 

Mercer County Office of Economic Development  

Elizabeth Maher Muoio, Director 

640 South Broad Street, P.O. Box 8068 

Trenton, NJ 08650-0068 

Website: www.businessinmercer.com 

Mercer County Planning Division 

Donna Lewis, Director 

640 S. Broad Street, P.O. Box 8068  

Trenton, NJ 08650 

Website: www.nj.gov/counties/mercer/departments/planning/ 
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Bucks County, Pennsylvania 

The lead partner for economic development in Bucks County is the Bucks County Industrial Development 

Authority (IDA), which manages nearly $10 million in low-interest loan funds on behalf of the County and 

provides tax-free financing to new and expanding businesses. In 2009, the Bucks County Economic 

Development Advisory Board developed an “Action Plan for Progress,” which identified six goals: 

• Centralize the county economic development function. 

• Adopt guiding principles of economic development. 

• Make better use of existing economic development resources. 

• Help existing businesses. 

• Engage municipal partners. 

• Enhance workforce development efforts. 

The county commissioner’s Economic Development Council, established in 2012, is responsible for 

implementation of the Action Plan. The county’s economic development loan programs are now centralized 

under its Bucks 2 Invest program, administered through the IDA. Bucks 2 Invest programs include: 

• Bucks Guaranteed, which provides for the use of county Community Development Block Grant 
(CDBG) funds and other assets to guarantee loans for major job-creating projects.  

• Bucks Rebuilt, which provides funding to promote the revitalization and reuse of underutilized 
industrial and commercial sites.  

• Bucks Renewed, which provides innovative financing options to leverage private investment in 
downtowns and main streets. 

• Core Industry Fund, which provides direct financial resources to entrepreneurs and small-to-medium 
sized companies that create jobs for low-to-moderate income workers. 

• New Economy Fund, which directs public-sector investments into public/private partnerships. 

• Tax Free Financing, which provides capital financing through the Industrial Revenue Bond and 
Mortgage Program. 

• Taste and Tour Bucks County, which provides financing for family farmers, agri-businesses, farmers’ 
markets, tourism, and cultural institutions. 

• Innovation Bucks County, an innovation/entrepreneurial center for start-up ventures. 

• VC4BC, a new venture capital fund administered by Ben Franklin technology partners. 

Additionally, the Bucks County Municipal Economic Development Initiative assists municipal governments by 

devoting resources to ensure the county’s continued economic vitality and health. Through this program, the 

Bucks County Planning Commission provides guidance, data, and expertise on commerce, zoning, land use 

planning, smart growth initiatives, transportation, community goals, and community character to municipalities 

that request assistance. Recognizing that economic development means different things to different 

communities, the goals of the program include revitalizing downtowns and enhancing main streets; supporting 

brownfield development and the adaptive reuse of older buildings; enhancing existing technology centers; 

building on successful village centers; supporting food, farming, and tourism; improving older shopping 

centers; and promoting smart growth around transportation centers. The county’s current economic 

development priorities include: 
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• Responding to the displacement of approximately 2,500 employees, with the impending closing of the 
Lockheed Martin facility in Newtown Township. 

• Revitalizing older developed communities along the Delaware River in Lower Bucks County. 

• Redeveloping the Route 202 Corridor and Cross Keys area, including promoting a partnership 
between Delaware Valley College and the biotech center. 

• Revitalizing Sellersville/Perkasie. 

• Revitalizing Quakertown. 

Primary Contacts: 

Bucks County Industrial Development Authority 

J. Peter Krauss, Executive Director 

11 Welden Drive, Suite 100 

Doylestown, Pennsylvania 18901 

Website: www.buckscountyida.com 

Bucks County Planning Commission 

Lynn T. Bush, Executive Director 

Neshaminy Manor Center 

1260 Almshouse Road 

Doylestown, Pennsylvania 18901 

Website: www.buckscounty.org/government/communityservices/PlanningCommission 

Chester County, Pennsylvania 

The Chester County Economic Development Council (CCEDC) is a private, nonprofit economic development 

organization that has a portfolio of business growth services, including low-interest financing; small-business 

lending; workforce training, retention, and expansion; customized international business assistance; land and 

building site selection; brownfields consultation and remediation; urban redevelopment; and agricultural 

economic development. Co-located at CCEDC’s facilities are over 15 economic development service 

providers that provide technology support services; small business consulting and education; customized 

workforce training; job matching and career transition assistance; and productivity improvement services for 

manufacturers. CCEDC is currently preparing Vista 2025, a countywide long-range vision for economic 

development. 

The Chester County Planning Commission is responsible for promoting coordinated growth and preservation 

planning in the county. The commission’s planning efforts are focused on activities intended to implement the 

12 elements of Landscapes 2, the county’s comprehensive plan. Landscapes 2 champions several initiatives 

that are consistent with the regional CEDS goals and objectives, including creating sustainable communities 

(including providing public transit options as an alternative to driving); improving the county’s  infrastructure; 

providing housing opportunities; promoting economic development and revitalization; and keeping the county 

green, including using green technologies and promoting the sustainable use of resources. More information 

on Landscapes 2 is available at www.landscapes2.org/plan/Plan.cfm. Issues on which the county is currently 

focusing include revitalization of the older boroughs and centers along the US 202, US 1, and US 30 highway 

corridors; sewer and water infrastructure along the US 1 corridor; and repurposing the county’s older, under-

utilized industrial parks, including the Great Valley Corporate Center.  

  



 

5 8  I N V E S T I N G  I N  P E O P L E  A N D  P L A C E S  

Primary Contacts: 

Chester County Economic Development Council 

Gary Smith, Executive Director 

Eagleview Corporate Center 

737 Constitution Drive 

Exton, Pennsylvania 19341 

Website: www.cceconomicdevelopment.com 

Chester County Planning Commission 

Ronald Bailey, Executive Director 

P.O. Box 2747  

601 Westtown Road, Suite 270 

West Chester, Pennsylvania 19380-0990 

Website: www.chesco.org 

Delaware County, Pennsylvania 

The Delaware County Commerce Center is the centralized location for all of the county’s economic 

development activities. Late in 2012, the Commerce Center, in cooperation with the Delaware County 

Council, engaged a consultant to prepare a 10-year comprehensive economic development strategy for the 

county. The report, entitled Growing from Within: A Blueprint for Growth in Delaware County, was completed 

in September 2013. The themes, opportunities, planning objectives, and implementation strategies identified 

in the plan echo the findings, goals, and objectives of the regional CEDS. The report found that the county’s 

greatest strengths were its strong community well-being; its healthy, diverse economy; and its optimal location 

and transportation access, including its waterfronts. The strategic planning objectives advanced in the report 

include developing countywide business retention and recruitment strategies; establishing “Commercial 

Improvement Zones” to focus place-based investment; repurposing vacant and under-utilized properties; 

maximizing Delaware River waterfront opportunities; enhancing global trade opportunities; and developing 

concurrent local strategies.  

The agency operates as an umbrella organization for the administration of various economic development 

boards and authorities, including the Delaware County Economic Development Oversight Board (EDOB); the 

Delaware County Industrial Development Authority (IDA); the Delaware County Industrial Development 

Corporation (IDC); and the Delaware County Redevelopment Authority (RDA). The EDOB, formed in 1990, is 

responsible for facilitating economic development activities within the county, serving as the management 

authority for the IDA, the IDC, and the RDA. Their individual responsibilities are as follows: 

• IDA: issues bonds and notes for financing of industrial and commercial projects through third-party 
sources. 

• IDC: acts as the conduit for low-interest loans issued through the Commonwealth of Pennsylvania’s 
Industrial Development Authority. 

• RDA: is responsible for condemnation and redevelopment activities in the county, and administers the 
county’s Brownfields Remediation Program. 

Delaware County’s current economic development priorities include developing a marketing plan to attract 

and retain businesses; revitalizing its inner-ring communities, with an emphasis on assisting small 

businesses; and creating a business incubator centered on hi-tech industries and “eds and meds.” 
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Primary Contacts: 

Delaware County Commerce Center 

J. Patrick Killian, Executive Director 

100 West 6th Street, Suite 100 

Media, Pennsylvania 19063 

Website: www.delcopa.org 

Delaware County Planning Department 

Linda Hill, Director 

201 West Front Street  

Media, Pennsylvania 19063 

Website: www.co.delaware.pa.us/planning/ 

Montgomery County, Pennsylvania 

Montgomery County recently restructured its economic development process to create an innovative “one-

stop shop” approach to economic development. The MC2B initiative offers businesses a single place to obtain 

and access a full range of business products and services. The restructured commerce department utilizes 

shared financial and operational resources to deliver financial programs, workforce development initiatives, 

and youth programs throughout the county. This unique partnership between Montgomery County, the 

Montgomery County Development Corporation, and other independent authorities operating in the county 

establishes the commerce department as one of the broadest, deepest organizations of its kind in the 

commonwealth. The county’s current economic development priorities include revitalizing its under-utilized 

office parks located along the Pennsylvania Turnpike and preserving its industrial lands. 

The Montgomery County Planning Commission is currently in the process of preparing an updated 

comprehensive plan, with adoption anticipated in the fall of 2014. Montco 2040: A Shared Vision is structured 

around three themes: connected communities, sustainable places, and a vibrant economy. The plan’s five 

goals for economic development are consistent with the goals of the regional CEDS and include: 

• Improving transportation access to businesses. 

• Encouraging development and transformative development where infrastructure already exists. 

• Attracting and retaining businesses and vital community assets. 

• Flexibly adapting to changing market conditions. 

• Strengthening the marketing of the county and its assets. 

Primary Contacts: 

Montgomery County Development Corporation 

David A. Niles, Executive Director 

1430 DeKalb Street, 5th Floor 

P.O. Box 311  

Norristown, Pennsylvania 19401 

Website: www.montcopa.org/index.aspx?nid=779 
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Montgomery County Planning Commission 

Jody Holton, Executive Director 

P.O. Box 311 

Norristown, Pennsylvania 19404 

Website: www.montcopa.org/index.aspx?nid=490 

Core City Processes, Plans, and Programs 

Philadelphia County, Pennsylvania 

Philadelphia, the heart of the Greater Philadelphia region, is legally both a county and city. The City of 

Philadelphia Commerce Department is the umbrella organization for all economic development activity in the 

city. Its goal is to stimulate, promote, and coordinate economic improvements in all areas of Philadelphia. 

Coordinating the work of related agencies, including the Philadelphia Industrial Development Corporation 

(PIDC) and the Philadelphia Redevelopment Authority (PRA), the department leads efforts to develop 

business-friendly strategies to help both small businesses and major corporations thrive. The Office of 

Neighborhood and Economic Development (ONED) and the Office of Business Services (PBS), divisions of 

the Department of Commerce, provides Philadelphia businesses and neighborhood organizations with 

reliable and comprehensive assistance.  

The Philadelphia Industrial Development Corporation (PIDC) is a private, not-for-profit Pennsylvania 

corporation that was founded in 1958 by the City of Philadelphia and the Greater Philadelphia Chamber of 

Commerce to promote economic development throughout the city. PIDC's central strategy is to leverage 

financing and real estate resources to retain and to grow employment in Philadelphia. PIDC coordinates city 

and state tax incentives and work force development programs, and helps to revitalize neighborhoods and 

assist small businesses through financing, business development services, and advocacy. Clients range from 

the traditional base of commercial and industrial businesses to the developers of large, public purpose 

facilities to non-profits, in all neighborhoods of Philadelphia. 

Philadelphia 2035 is a multiyear, comprehensive planning process directed by the Philadelphia City Planning 

Commission that centers around three main themes: Thrive, Connect, and Renew. Its goals for economic 

development include supporting the growth of metropolitan and regional centers; targeting industrial land for 

continued growth and development; growing Philadelphia’s strong institutional centers; and developing 

tourism and the creative economy into strong economic sectors. Other major themes of the plan include 

improving transportation infrastructure and renewing valuable resources. As a part of the Philadelphia 2035 

comprehensive planning process, the commission is preparing district plans for the city’s 18 separate 

planning districts that provide recommendations on future land use, development opportunities, urban design 

scenarios, and proposed zoning. These district plans use the concepts and themes in the Philadelphia 2035 

Citywide Vision and apply them at the local level. 

Primary Contacts: 

Philadelphia City Commerce Department 

Alan Greenberger, Deputy Mayor for Economic Development and Director of Commerce 

One Parkway, 12th Floor 

1515 Arch Street 

Philadelphia, Pennsylvania 19102 

Website: www.phila.gov/commerce/ 
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Philadelphia City Planning Commission 

Gary Jastrzab, Executive Director 

One Parkway, 13th Floor 

1515 Arch Street 

Philadelphia, Pennsylvania 19102  

Website: www.phila.gov/cityplanning/ 

Trenton City, New Jersey 

The City of Trenton’s Department of Housing and Economic Development manages the planning and 

development activities of the city government and offers a variety of programs and services, ranging from 

developing affordable housing to recruiting businesses. The Division of Planning aims to promote sustainable 

communities, strategic growth, transit-oriented development, and comprehensive, consensus-based planning. 

The division also establishes policies and zoning regulations for the assurance of orderly and coordinated 

development citywide, and provides technical assistance to the city’s Planning and Zoning Boards of 

Adjustment. The city’s planning staff is currently working on Trenton 250, Trenton’s long-range 

comprehensive master plan that is intended to guide the city from now to the 250th anniversary of the city’s 

incorporation in 2042. 

The Capital City Redevelopment Corporation (CCRC) is charged with facilitating redevelopment in the Capital 

District of the City of Trenton. As a legislatively established arm of the state government, CCRC is a 

partnership of the state, city, county and private sectors, and  works to plan for and ensure that the Capital 

District is a great place to live, visit, work and conduct business. CCRC acts as a catalyst to coordinate, 

initiate, expedite, finance and package redevelopment in the district, resulting in increased integration of 

planning efforts and increased private investment. Since its inception, CCRC has invested more than $4 

million in projects and businesses within the Capital District, and that investment has leveraged more than 

$75 million in public and private investment in the city. 

Primary Contacts: 

City of Trenton Department of Housing and Economic Development 

Monique King-Viehland, Executive Director 

Trenton City Hall 

319 East State Street 

Trenton, New Jersey 08608 

Website:www.trentonnj.org/Cit-e-Access/webpage.cfm?TID=55&TPID=5600 

City of Trenton Planning Office 

Jeffrey Wilkerson, Principal Planner 

Trenton City Hall 

319 East State Street 

Trenton, New Jersey 08608 

Website: www.trentonnj.org/Cit-e-Access/webpage.cfm?TID=55&TPID=10409 

Camden City, New Jersey 

In 2012, the City of Camden developed and adopted the City of Camden Comprehensive Economic 

Development Strategy. The overall goal of the report is to improve the economic prosperity of the city by 

creating a plan that builds on both the city’s and the region’s strengths, including its transportation network, 

extensive educational and medical facilities, proximity to the City of Philadelphia, and the Delaware River 
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waterfront. The report includes descriptions, recommendations, and priority projects in eight planning districts: 

Downtown, North Camden, Cramer Hill, Admiral Wilson, Centerville/Morgan Boulevard/Fairview, Liberty 

Park/Parkside/Whitman Park, Cooper Park/Lanning Square/Bergen Square, and Waterfront South. The goals 

advanced in the Camden City CEDS are consistent with the regional CEDS goals, and many of the regionally 

significant projects listed in the city’s CEDS are also listed on the regional list of key projects in Appendix H.  

The Camden City Planning Division administers the City Planning Board and the Zoning Board of Adjustment. 

The division is responsible for all zoning permit applications, zoning variance applications, and planning board 

applications, including site plans and subdivisions. The division is also responsible for producing the City of 

Camden Comprehensive Plan/Master Plan, the City of Camden Comprehensive Housing Affordability 

Strategy (CHAS), the Capital Improvement Programs, and the Neighborhood Planning Program.  

FutureCamden, the city’s current Master Plan, was adopted in 2002. Plan recommendations include 

reinforcing the City as an urban center for a growing South Jersey region; expanding home ownership and 

improving the appearance and safety of individual neighborhoods; increasing living wage job opportunities, as 

well as encouraging business reinvestment; and strengthening cooperative planning and improvement efforts 

between the city, its surrounding municipalities, and higher levels of government. These recommendations 

are consistent with the strategies advanced in the regional CEDS.  

In addition, Cooper’s Ferry Partnership, a private, nonprofit corporation dedicated to coherently planning and 

implementing high-quality urban redevelopment projects in order to help replenish Camden’s depleted tax 

base and to create a significant number of jobs for city residents, recently began work on a Camden 2027 

Plan. The objective is to create a long-range vision for the City of Camden and identify specific priority 

initiatives to move the city toward its vision. Through a process that includes extensive civic engagement, the 

plan will identify community-driven goals and provide a roadway of steps necessary to accomplish them. 

The Camden Redevelopment Authority focuses on implementing the city’s redevelopment plans and carrying 

out projects in areas in need of redevelopment and/or rehabilitation. The authority’s redevelopment activities 

include site clearance; the conservation and rehabilitation of structures or improvements; the construction of 

residential, commercial, industrial, public, or other structures; and the dedication of spaces as may be 

appropriate or necessary in the interest of the general welfare for streets, parks, playgrounds, or other public 

purposes. The city has created redevelopment plans for 11 areas: Centerville, Cooper Plaza, Cramer Hill, the 

downtown area, Fairview, Gateway, Lanning Square, Liberty Park, North Camden, Parkside, and Rosedale. 

Numerous economic development initiatives were recently completed or are currently underway that will 

improve the city’s neighborhoods, incentivize additional development, and create jobs, including: 

• The construction of the Rutgers School of Nursing, which will connect the downtown to the Cooper 
Plaza and Lanning Square neighborhoods (expected to open in 2016). 

• The construction of the Rutgers/Rowan Joint Health Sciences Research and Academic Building, 
expected to open in 2016.  

• The construction of the 76ers Headquarters and Practice Center on the waterfront, expected to be 
completed by 2016. 

• The construction of new market-rate rental units and retail space along the City’s Broadway 
commercial corridor. 
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Primary Contacts: 

Camden Redevelopment Authority 

Saundra Ross Johnson, Executive Director 

520 Market Street – Suite 1300 

Camden, New Jersey 08101 

Website: www.camdenredevelopment.org 

Camden City Planning Division 

Edward Williams, Director 

520 Market Street– Suite 224 

Camden, New Jersey 08101 

Website: www.ci.camden.nj.us/divofplanning/ 

Chester City, Pennsylvania 

Chester City, the region’s smallest core city, is located in Delaware County, Pennsylvania. The mission of the 

city’s planning department is to promote the redevelopment of the city through sound and innovative planning 

principles. The city’s plan is presented in Chester Vision 2020: A City Beautiful Movement. The plan’s 

economic development goal is to improve land use compatibility and strengthen competitiveness, by: 

• Developing, fostering, and promoting local talent. 

• Leveraging the city’s available land, history, architecture, multimodal transportation, and vibrant 
neighborhoods. 

• Investing in aesthetic improvements to public spaces, gateways, and cultural venues, to improve 
community character, enhance property values, and encourage private investment. 

• Building an identifiable and unique brand that embraces the city’s culture, character, and history, 
while enhancing community identity. 

The plan presents recommendations for five planning districts and identifies four potential economic 

development areas: the I-95 District, the Waterfront Corridor, the Central Business District, and the I-95/ 

Medical-Educational Corridor. 

The Chester Economic Development Authority (CEDA) administers the city’s economic and community 

development programs and activities. CEDA is also responsible for the administration of numerous public 

infrastructure improvement projects, as well as public facility and service program funding. The Chester 

Workforce Development Center (CWDC) is responsible for providing information on jobs and training 

opportunities for city residents.   

Primary Contacts: 

Chester Economic Development Authority 

Drake Nakaishi, Executive Director 

One Fourth Street 

Chester, Pennsylvania 19013 

Website: www.chestercity.com/index.php/chester-resources 
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Chester City Planning Department 

William Payne, Executive Director 

One Fourth Street 

Chester, Pennsylvania 19013 

Website: www.chestercity.com/index.php/city-departments/public-affairs/planning-department   

Summary 

Greater Philadelphia is a large and complex region, covering portions of two states, with hundreds of 

municipalities responsible for individual development decisions. The region’s economy is similarly diverse and 

multifaceted, with dozens of public and private economic development organizations, each seeking to 

promote or attract a wide variety of sectors or specific interests. Thus, there is no single process or simple 

strategy that will fully address all of the opportunities and challenges that the region faces. Although each 

county and city approaches the economic development process differently, they are united in advancing 

common goals:  

• Investing in people to support a workforce that is prepared to meet the evolving needs of the region’s 
employers. 

• Investing in places to create attractive communities where employers and employees will want to live, 
work, and invest.  

• Supporting businesses to facilitate business retention, expansion, and attraction.  

Continued coordination across state lines, across city and county lines, across employment sectors, and 

across the public and private sectors is essential to maintaining a broad regional perspective and identifying 

and working toward a common vision, goals, and objectives.  

Greater Philadelphia presents tremendous potential for continued economic growth. During fiscal year 2015, 

DVRPC will again manage the Greater Philadelphia regional CEDS and coordinate ongoing economic 

development efforts, including the preparation of the required 2015 annual review and update. Working 

closely with the CEDS Review Committee, the CEDS goals and objectives will be revisited; strategies for 

achieving the region’s goals will continue to be forwarded; and additional performance measures may be 

identified. Based on an assessment of the performance measures, the region’s progress toward achieving the 

CEDS goals will be evaluated. Under the direction of the CEDS Review Committee, the list of key economic 

projects will again be revised as appropriate, including both the deletion of projects that have been funded 

and/or completed or that are no longer considered priorities, and the addition of new emerging priority 

projects.
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 CEDS Review Committee Members Appendix B:

African American Chamber of Commerce 

Ben Franklin Technology Partners/Southeast Pennsylvania 

BioAdvance 

Bio NJ 

Bucks County Planning Commission 

Bucks County Industrial Development Authority 

Burlington County Chamber of Commerce 

Burlington County Department of Economic Development and Regional Planning  

Camden Division of Development and Planning (Camden City) 

Camden County Improvement Authority 

Camden County Planning Department   

Camden County Regional Chamber of Commerce 

Camden Redevelopment Authority (Camden City) 

Center City District 

Central Bucks Chamber of Commerce 

Chamber of Commerce of Southern New Jersey 

Chester City Division of Planning 

Chester County Chamber of Business and Industry 

Chester County Economic Development Council  

Chester County Planning Commission 

Chester Economic Development Authority (Chester City) 

Cooper’s Ferry Partnership 

Delaware County Commerce Center 

Delaware County Planning Department 

Economy League of Greater Philadelphia 

The Enterprise Center 

The Enterprise Center at Burlington County College 

Gloucester County Chamber of Commerce 

Gloucester County Economic Development Department 

Gloucester County Planning Department 

Greater Bucks-Montgomery Chamber of Commerce 

Greater Philadelphia Chamber of Commerce 

Greater Philadelphia Hispanic Chamber of Commerce 

Lower Bucks Chamber of Commerce 

Main Line Chamber of Commerce 

Mercer County Office of Economic Development and Sustainability 

Mercer County Planning Division 

Mid-Jersey Chamber of Commerce 

Montgomery County Planning Commission 

Montgomery County Commerce Department  

Montgomery County Community College  

New Jersey Business Action Center 

New Jersey Department of Community Affairs 

New Jersey Department of Transportation 

New Jersey Economic Development Authority 
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New Jersey Office for Planning Advocacy 

New Jersey Technology Council 

New Jersey Transit (NJT) 

PECO Economic Development Division 

Pennsylvania Convention and Visitors Bureau 

Pennsylvania Department of Community and Economic Development 

Pennsylvania Department of Transportation 

Pennsylvania Governor’s Action Team 

Pennsylvania Governor's Policy Office 

Philadelphia City Planning Commission 

Philadelphia Department of Commerce 

Philadelphia Industrial Development Corporation 

Philadelphia Regional Port Authority 

Port Authority Transit Corporation (PATCO) 

Princeton Regional Chamber of Commerce 

Select Greater Philadelphia 

South Jersey Port Corporation 

Southeastern Pennsylvania Transportation Authority (SEPTA) 

Southern New Jersey Development Council 

Trenton City Department of Housing and Economic Development 

University City Science Center 

Upper Bucks Chamber of Commerce 

Visit Philadelphia (formerly the Greater Philadelphia Tourism Marketing Corporation) 

World Trade Center of Greater Philadelphia 
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 Results of Investing in People and Places Appendix C:
Meetings and On-Line Survey 

The charts below summarize the responses to questions asked of the people who attended DVRPC’s 

Investing in People and Places meetings held in the spring of 2014. Over 200 individuals responded to the 

survey. While not scientific, the responses provide some insight into people’s thoughts on Greater 

Philadelphia’s greatest assets and challenges. The “Philadelphia” meeting was held in Center City 

Philadelphia; the “Pennsylvania Suburbs” meeting was held in Blue Bell (Montgomery County); and the “New 

Jersey Suburbs” meeting was held in Pennsauken (Camden County). “All responses combined” includes both 

meeting participants and others who responded to the on-line version of the survey via DVRPC’s web site. 

Figure C-1: In Your Opinion, What is Greater Philadelphia’s Greatest Asset to Attract or Retain 
Jobs? – All Responses Combined 

 

Figure C-2: In Your Opinion, What is Philadelphia’s Greatest Asset to Attract or Retain Jobs? – by 
Meeting Location 
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Figure C-3: What Do You Think is the Biggest Barrier to Creating More Jobs in Greater 
Philadelphia? – All Responses Combined 

 

Figure C-4: What do You Think is the Biggest Barrier to Creating More Jobs in Greater 
Philadelphia? – By Meeting Location 
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Figure C-5: What Matters Most to You When Choosing Where to Live? – All Responses Combined 

 

Figure C-6: What Matters Most to You When Choosing Where to Live? – By Meeting Location 
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Figure C-7: Of the Following Goals, Which Three are Most Important to You? – All Responses 
Combined 

 

Figure C-8: Of the Following Goals, Which Three are Most Important to You? – by Meeting 
Location 
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 Investing in People and Places Public Meeting Appendix D:
Highlights  

City of Philadelphia  

March 14, 2014, Delaware Valley Regional Planning Commission, 
Philadelphia, Pennsylvania 

Welcome and Introductions: 

• Barry Seymour, Executive Director, DVRPC 

The CEDS and Why it Matters:  

• Mary E. Bell, Manager of Demographic and Economic Analysis, DVRPC 

Panel Discussion I: Doing Business in Greater Philadelphia  

• Moderated by Steve Wray, Executive Director, Economy League of Greater Philadelphia  

• John Doyle, Co-Owner, John & Kira’s Chocolates 

• Geoff DiMasi, Founder, P’unk Ave. 

• Peter Gudritz, Northeast Government Affairs and Community Engagement Leader, Dow 
Chemical 

• Chris Slack, Chief Financial Officer, Agusta Westland  

Question 1: Why did you locate in Philadelphia? 

John Doyle: John was a banker in New York City, but always had an interest in cooking, and looked to Judy 

Wicks of White Dog Café as an inspiration. Twelve years ago he moved here and went to work for Judy 

Wicks. He sees similarities between the mail order chocolate business and banking, as both are data driven. 

They originally set up operations in the Feltonville neighborhood, with the intention of investing in a distressed 

neighborhood. 

Peter Gudritz: Dow is a 117-year-old company that was founded and headquartered in Midland, Michigan. 

They have worldwide operations, with a focus on doing something more efficiently, rather than the discovery/ 

invention side. They were looking to get into specialty chemicals and also wanted an East Coast presence, so 

they acquired Rohm & Haas. They have 2,000 employees in the region in administration, research and 

development, and manufacturing. 

Chris Slack: Agusta Westland is a manufacturer, but also provides customer support, with 560 employees in 

the region. They have a large research and development focus. 

Geoff DiMasi: P’unk Ave. is a design firm with 17 employees with well-paid jobs. Their location choice was 

organic. In 1995, he came to Philadelphia as a University of the Arts graduate student and fell in love with the 

city and its potential and authenticity. He views the company and Independents Hall as a vehicle to make the 

city better. His line of work has a strong focus on people. 
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Question 2: Describe your workforce and any needs pertaining to it. 

Chris Slack: Agusta Westland needs skilled workers, engineers in particular, but it is difficult to find them in 

this region, forcing them to go out-of-state to recruit. The necessary skill sets are not here and it is expensive 

for businesses to recruit workers. Potential recruits are often in sticker shock (cost of living, taxes, city wage 

tax, etc.) when they move here, even though they are paid more. Agusta Westland is currently implementing 

programs to bring people in as technicians (at a junior level) and then training them to be a mechanic or 

engineer. They do not generally recruit from other aerospace companies in the region. 

Peter Gudritz: Dow has a diversified work force and their greatest challenge is in finding qualified workers for 

some positions. Access to the region’s many universities is a big benefit, and they recruit at local colleges. 

They also partner with universities on research and development, particularly the 10 Tier 1 universities 

nationwide (Penn State and Carnegie Mellon are the “local” Tier 1 universities). They recruit locally, 

nationally, and globally. Dow has also worked with community colleges on training programs that re-tool 

workers’ existing skills. General work readiness is a regional and national issue, including not only technical 

skills training, but basic skills, such as interviewing, resume writing, coming to work every day, and being on 

time. 

John Doyle: He and his wife moved to Feltonville because of the availability of low-skilled labor and because 

they wanted to invest in the neighborhood and make a difference in the community. They were there for four 

years, but workforce issues eventually pushed them to the brink of insolvency. They now only hire top-level 

talent, usually college graduates. He now believes that job training is best left to non-profit agencies, not to 

for-profit companies. 

Geoff DiMasi: P’unk Ave. seeks highly skilled, intelligent, creative people. As a professor, he found that the 

region’s top graduates left immediately after graduation, and that there were not a lot of options for recent 

college graduates. He believes that this has changed in recent years.  In the early years of P’unk Ave. it was 

difficult to find workers, but that is no longer the case. Independents Hall, a co-working space for designers in 

Old City, has helped to attract and retain talent. P’unk Ave. has an apprentice program and looks for 

individuals with business and people skills, but who may not necessarily know code writing. They generally 

only lose talent to prestige companies like Tumblr and Facebook. 

Question 3: Why this location? 

John Doyle: John has family ties to Philadelphia, as his grandfather grew up in South Philadelphia before 

moving to New York City. There is an abundance of quality talent available here, but not a lot of qualified 

chocolatiers. It is difficult to get qualified chocolatiers to move here because if something doesn’t work out or 

they lose their job, there are no other alternatives for them here. The UPS air hub at the Philadelphia 

International Airport (their second largest in the country) is a huge benefit for direct order companies, 

including John and Kira’s. 

Peter Gudritz: The region’s location on the East Coast in a major population center that is itself located in the 

middle of other large population centers is critical to Dow Chemical. Philadelphia has a long history in 

chemical manufacturing, and the necessary infrastructure (roads, airports, ports, etc.) is already in place. The 

region’s many universities and their research and development capabilities are also key assets, and the 

superior quality of life is very important. The region is located in close proximity to New York City and 

Washington, DC, but also has a lower cost of living compared to those areas. Like John Doyle, he also has 

family history here. He mentioned that an added bonus is the extensive restaurant scene (noting that the wait 

at the local Olive Garden is much less compared to Midland, Michigan). 
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Chris Slack: Agusta Westland is headquartered in Italy and has been in Philadelphia since the 1980s. 

Philadelphia’s strong Italian culture was a big reason the company located here. Being on the East Coast also 

allows them to more easily maintain contact with the company headquarters in Italy, compared to a West 

Coast location. They have a younger work force and the lifestyle and amenities of the city is very attractive for 

them. 

Geoff DiMasi: He also had Italian ancestors from Philadelphia. He was once told that ‘people don’t move to 

Philadelphia, they only come from Philadelphia’ – but he believes that the sentiment is changing. He views his 

company as overtly Philadelphia and embraces its “Phillyness.” 

Question from the Audience: 

Andrew Warren asked the panelists (1) if there were any difficulties with organized labor or 
dealing with local government, and (2) whether there was a role for community colleges. 

Peter Gudritz: He is not aware of any specific labor issues, but conceded that the region is not a cheap place 

to do business. Community colleges are important partners and play a critical role in improving workforce 

readiness and technical skills. 

Chris Slack: Local governments have been very supportive, but there is a critical need to reform the state 

corporate income tax and, to a lesser extent, other taxes. 

Geoff DiMasi: He does not believe that organized labor is a major issue because demand for workers is so 

high. He also does not believe that small businesses get needed support from government. He would like to 

partner with a community college on their apprentice program. 

Phil Hopkins asked if either Agusta Westland or Dow Chemical are looking to expand their 
production/manufacturing activity here. 

Chris Slack: Agusta Westland is evaluating the possibility. 

Peter Gudritz: There are currently many underutilized Gulf Coast facilities. It is easier for Dow to bring those 

facilities back on line than to expand here. They are, however, looking at the impact of the Marcellus Shale 

natural gas production, particularly on downstream chemical industries and their potential expansion here. 

Steve Wray completed the questions by asking each panelist “if you had a magic wand, what 
would you do?” 

John Doyle: Find a mayoral candidate who would be a true leader, fix the financial problems, and make small 

entrepreneurs feel confident. 

Peter Gudritz: Improve the quality of education, with a strong focus on science, technology, engineering, and 

mathematics (STEM) and related fields. Also, focus on “new” manufacturing jobs. 

Chris Slack: Education is very important. He came from Northern Virginia, which has some of the best public 

school systems in the country. Many schools here are behind in technology (the use of white boards and 

iPads in the classroom, for example) and advanced classes are often not full-day and not incorporated into 

other curricula. 

Geoff DiMasi: He also cited improving education as important. He would prefer STEAM over STEM 

(incorporating the arts as well as science, technology, and mathematics) and the use of project-based 
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learning. He would also make the city more attractive by planting more trees, building more bike lanes, and 

burying electrical lines, and promote the value of beautiful public spaces as a way to attract and retain talent. 

Panel Discussion II: Growing Business in Greater Philadelphia  

• Moderated by Natalie Kostelni, Reporter, Philadelphia Business Journal  

• Duane Bumb, Senior Deputy Director, City of Philadelphia Commerce Department 

• Tom Morr, President and CEO, Select Greater Philadelphia 

• Jennie Sparandara, Director, Job Opportunity Investment Network (JOIN) 

Question 1: How did you come to your organization and/or position? What does your 
organization do?   

Tom Morr: Select Greater Philadelphia is an economic development marketing organization that works to 

attract, retain, and grow companies in the Philadelphia region, defined for their purpose as including 11 

counties in three states (Pennsylvania, New Jersey, and Delaware). There is no unit of government that 

covers the entire tri-state region. The business community therefore stepped forward to fill the leadership role. 

Select provides media and marketing relations and provides information and research for companies to make 

informed locational decisions. He believes that economic development is a team sport that requires 

partnerships. 

Duane Bumb: He has worked for the Commerce Department for almost 20 years under three administrations 

and has avoided (at least as of now) touching the third rail of politics. He was not originally from the area, but 

came here for an internship. Good partnerships are important because there are many players/stakeholders, 

particularly within the city (including the City Commerce Department, PIDC, the Governor’s Action Team, and 

Select). 

Jennie Sparandara: JOIN collaborates with educational institutions, employers, and sometimes government. 

They want to make sure that employers can hire local neighborhood people that are also highly skilled (in 

response to John Doyle’s experience). They also provide training in behavioral and life skills (i.e., being 

punctual). She is a native New Yorker, who came to Philadelphia when her husband was pursuing his PhD. 

They are new parents and may need to leave the city for lack of quality educational choices. 

Question 2: What are the concerns of the region from prospective and current employers? 

Tom Morr: Select did a survey of challenges related to costs/expense of this region. Although the Philadelphia 

region offers a lower-cost alternative to other more expensive regions on the East Coast, it has a hard time 

competing nationally with lower-cost regions in the Southwest. Companies do, however, look for talent, which 

is an asset for this region. Select’s survey found that the biggest issues for prospective companies were talent 

availability, tax burden, government regulation, labor costs, commitment of leaders, and quality of life.  

Duane Bumb: Taxes are usually the first question when meeting with perspective/existing companies, which 

he believes may be more of a perceived than actual problem. The city is working to address this issue 

through programs like Jump Start, which provides a two-year business tax amnesty to all new businesses. 

They used to focus on getting workers to the city, but now suburban locations need to draw talent from the 

city and many companies are beginning to look at establishing satellite offices in the city. 

Question 3: Do companies follow talent, or does talent follow the companies? 

Tom Morr: Talent is the currency of economic growth. In the 1970s, companies followed talent to the suburbs. 

Placemaking is vital for bringing talent back to the city. 
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Jennie Sparandara: JOIN is focusing on investing and growing local talent within the region. There is 

tremendous potential for neighborhood investment in areas such as West Philadelphia, where there has been 

a lot of institutional and employment growth. 

The region has a strong health care presence.  How is the health care market changing? 

Jennie Sparandara: JOIN does training on a sectoral basis with a strong investment in the health care sector. 

With the affordable health care law, major employers are looking for new, but as yet uncertain, skills. JOIN 

needs to be ready to respond to these needs as they evolve. 

Tom Morr: The Affordable Care Act could be a danger if it does not expand demand, as it reduces costs and 

spending by the industry. He does not believe that the initial response and sign-ups have been overwhelming. 

Question from the Audience:  Anne Papageorge cited the vast infrastructure needs that the 
expansion of the University of Pennsylvania and CHOP along the Lower Schuylkill will bring; 
noted that non-profit institutions will not be able to address on their own; and asked if any of 
the speakers could respond. 

Duane Bumb: Many partners are working to address the needs in that area, and the extension of the 

Schuylkill River Trail is a key component. 

Tom Morr: Act 89 funding is a positive development, as is the Public Private Partnership legislation.  These 

components make infrastructure investments possible. He also cited many positive additions to the region’s 

economic development scene, including: 20 years of investment around the universities and hospitals in West 

Philadelphia; the ascent and expansion of Comcast; the Third (Nerd) Street corridor, with its concentration of 

small IT, web, and creative start-ups; the Navy Yard’s “smorgasbord;” and the repurposing of the refineries. 

Question 4: What types of companies are contacting you? 

Jennie Sparandara: A wide range. JOIN is looking for companies that have pre-existing connections and that 

come together naturally. The organization is trying to do a better job at reaching small- and medium-sized 

companies (in response to Geoff DiMasi’s earlier comment about not having support from the government). 

Duane Bumb: He finds that he is dealing with a broader spectrum of companies than 20 years ago and that 

the issues are different. Many companies, particularly European companies, want to be in an East Coast city. 

There has been an uptick in small business formation, and smaller start-ups like to be near research 

universities. A big issue for companies is where the workers are, and where the customers are. Consumer 

preferences are changing; workers (and customers) are now more likely to be in the city. 

Tom Morr: Select’s experience has been that half of the inquiries come from Europe, and half of the 

companies that inquire (but not necessarily the same group) moved to the city.  European companies, in 

particular, like urban lifestyles. The biggest change is the uptick in interest from manufacturing companies, 

much of which is related to low-cost energy in the region. Many of these companies need a large footprint and 

there are not many large available sites in the city. Therefore, many of these firms eventually locate in the 

suburbs. About 36 percent of the firms that Select is currently working with are manufacturers. 

How important is the impact and draw of charismatic people, leaders, or issues (such as Judy 
Wick’s inspiration for John Doyle)? 

Tom Morr: Leadership tends to ebb and flow, but it does matter. Jennie Sparandara: We need to do more to 

harness and highlight individual leadership stories, such as the Ocean Spray leader. 
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Suburban Pennsylvania 

March 20, 2014, Montgomery County Community College, Blue Bell, 
Pennsylvania 

Welcome and Introductions: 

• Barry Seymour, Executive Director, DVRPC 

• The Honorable Leslie S. Richards, Montgomery County Board of Commissioners and member, 
DVRPC Board  

• Dr. Karen Stout, President, Montgomery County Community College 

The CEDS and Why it Matters:  

• Mary E. Bell, Manager of Demographic and Economic Analysis, DVRPC 

Panel Discussion I: Doing Business in Greater Philadelphia  

• Moderated by Roseann B. Rosenthal, President & CEO, Ben Franklin Technology Partners of 
Southeastern Pennsylvania  

• Angie Dixon, Local Marketing Specialist, IKEA Conshohocken  

• Colleen Stratton, Human Resources Team Leader, SEI Investments Company 

• Nora Swimm, Vice President of Human Resources and Corporate Client Services, PJM 
Interconnection  

Question 1: Tell us about why you are located in Greater Philadelphia. 

Nora Swimm: PJM has been located in Lower Providence Township in Montgomery County, Pennsylvania, 

since 1966. The company, formerly a part of PECO but now independent, wanted to locate in a rural area with 

room for expansion, but also needed proximity to highways. PJM originally covered only Pennsylvania, New 

Jersey, and Maryland (hence the name ‘PJM’), but has expanded to cover 13 states plus the District of 

Columbia. 

Colleen Stratton: Al West, the company’s founder, grew up in Florida, but came to Philadelphia in 1968 to 

attend the Wharton School of the University of Pennsylvania. While at Wharton, he developed banking 

software and then dropped out of school to start his own business. She believes that the region’s many 

universities are a big draw. The company started in Philadelphia before moving to Wayne, Pennsylvania. In 

1986, while recuperating at home for five months following a skiing accident, Mr. West decided to purchase a 

200-acre farm in Oaks (Montgomery County) and build a campus there. The SEI campus now houses nine 

separate buildings and employs over 2,300 people. 

Angie Dixon: IKEA was founded in 1943 in Sweden, and in the early 1980s entered the U.S. market. The 

company’s intent was to locate in the densely populated Northeast Corridor, and Philadelphia was attractive 

because the region is centrally located in the corridor. They were also familiar with the Plymouth Meeting Mall 

developers. IKEA moved to their current Montgomery County location in 2003 and employs over 800 

coworkers in the Greater Philadelphia area, split between two retail stores, their corporate headquarters, and 

an IT operation. They now have 38 retail locations in the United States.    
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Question 2: What are the positives and negatives about being located in Greater Philadelphia?  

Angie Dixon: One asset is that the company is able to attract workers from both the city and suburbs, but 

transportation connections are a key challenge for them. While highway access is very good, transit access 

and transit/pedestrian connections are poor. Limited transit service on the weekends and late at night is 

particularly an issue. IKEA operates 20 hours per day/seven days per week, and many coworkers cannot get 

to work on the weekend. 

Colleen Stratton: SEI has several employees who moved here from London and love this region. SEI hires 

more than 150 employees annually, and local universities are a large source of new hires. The company 

does, however, have difficulty getting workers to their Oaks location. They previously ran a shuttle from the 

Norristown Transportation Center, but it was discontinued several years ago.   

Nora Swimm: Transportation is also a key challenge for PJM. The company maintains a relationship with 

Drexel University and generally employs 60 co-ops at any given time. Transportation to Lower Providence is a 

particular issue for the co-ops, many of whom do not have cars. PJM also operates a training program at their 

worksite and generally hosts approximately 400 meetings annually, with people attending from around the 

nation and the globe. Attendees love the campus, but challenges include getting to the campus from the 

airport and the lack of hotel availability in the area.  

Question 3: Please describe your impressions of regional workforce quality and your 
recruitment and training initiatives. 

Nora Swimm: PJM uses co-ops from Drexel and supports internships with other colleges, which are 

invaluable. Their focus is on technology, particularly science, technology, engineering, and math (STEM). 

They also conduct outreach to high schools and have sponsored robotics clubs. The company recruits both 

nationally and internationally, but would like to grow the local talent base. 

Colleen Stratton: SEI hires employees in three main categories: 1) operations, 2) technology, and 3) financial 

services.  Recruitment for all three groups is challenging. They have begun to look at more non-traditional 

labor pools, such as stay-at-home moms, disabled veterans, and the long-term unemployed, and are also 

looking specifically at candidates without a college degree. New York City is a traditional recruiting center for 

technology and financial services positions, but getting potential workers to relocate from the New York City 

metro is challenging.  

Angie Dixon: IKEA relies primarily on recommendations from family and friends. Coworkers tend to be very 

loyal and long tenured. The company rewards talent and enthusiasm, and offers job training and upward 

mobility. For higher-level management positions, they prefer to grow and promote their current employees. 

Question 4: Has the growth of on-line recruiting been a positive or negative experience? 

Angie Dixon: IKEA offers a global on-line recruiting platform, but it is a vast system–every job in every country 

in which they operate is listed, requiring applicants to do a lot of searching through their website. They would 

like to develop a more localized approach to listing positions. IKEA promotes sustainability and life/work 

balance in addition to offering competitive pay and other benefits, and has integrated the Swedish culture into 

the company’s culture. 

Colleen Stratton: 100 percent of SEI’s non-entry-level on-line hires come from LinkedIn. 

Nora Swimm: The majority of PJM’s on-line hires are likewise from LinkedIn. They also hire employees from 

firms that had previously been consultants for PJM. 
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Question 5: Does the lack of access result in additional costs to the company? Do you, for 
example, have to offer incentives as a means of retaining your current workforce? 

Nora Swimm: Companies need to remain competitive in terms of employee benefits. PJM supports continuing 

education and is working with local colleges to provide job training and continuing education directly at the 

work site. They also offer a wage and benefits package that is within the 75th percentile industry-wide, as well 

as a challenging work environment. 

Colleen Stratton: SEI offers many non-traditional benefits (including flexible work schedules and on-site 

daycare) and focuses on sustainability in the workplace, in response to employee desires.  They have 

instituted an automatic pay increase program for entry-level positions in order to combat attrition–in the past, 

employees would leave after one or two years for a minimal increase in pay from another company. One 

problem they face is that although the cost of living is lower in Greater Philadelphia than it is in the New York 

metro area, workers recruited from New York City will not accept a pay cut to move to Philadelphia. 

Angie Dixon: IKEA’s perks includes uniforms (which saves money on clothing expenses), healthy meals 

offered at minimal prices in the employee cafeteria, a 15 percent store discount, and retirement benefits. 

Pedestrian improvements, including sidewalks and safe crosswalks, are needed, particularly crossing Ridge 

Avenue. 

Question 6: How important are cultural amenities and other quality-of-life factors in 
recruiting? 

Angie Dixon: Neutral to High. 

Colleen Stratton: High–especially for upper-level technical employees and creative thinkers. 

Nora Swimm:  Agreed. 

Question 7: What is your company’s approach to innovation/ how do you tap into innovation 
talent? 

Colleen Stratton: SEI offers an open, flexible floor plan (with no cubicles or fixed spaces, and desks on 

wheels), to promote employee engagement and encourage innovative thinking and team work. Their belief is 

that controversy stimulates conversation, which in turn leads to innovation. They also provide amenities such 

as an art collection on their campus 

Nora Swimm: PJM is built upon technology and innovation. The company sponsors events such as a 

weekend code-a-thon; has an employee innovation council; and also maintains an innovation hallway on site, 

where technology and innovation are showcased. They recently partnered with BMW on an electric car 

charging stations project, and held a contest where an employee could win a six-month lease on an electric 

car. These events and opportunities help to engage employees and encourage innovation and creative 

thinking. 

Question 8: Are there one or two points that you want to impress upon planners and economic 
development officials? 

Angie Dixon: IKEA needs better transit connections to allow more flexibility for coworkers who work late 

hours. 

Colleen Stratton: SEI also needs better transit accessibility and assistance in recruiting college graduates. 
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Nora Swimm: To be successful, PJM needs successful, vital communities. She would also like to see more 

collaboration with other companies on issues like transportation (i.e., shared shuttles) and working with 

colleges for recruiting employees. She believes that Valley Forge National Park is an underutilized resource 

and that the region should make better use of the facility to attract employees. 

Questions from the Audience:  

How would you describe the current business climate at the state level? 

Colleen Stratton: In general, SEI is more concerned with and interested in the local business climate. 

Companies generally maintain connections with local chambers of commerce, which become their liaisons 

with the state. 

Nora Swimm: PJM holds a similar sentiment. 

Have you ever considered opening satellite offices in urban centers, to attract workers who 
want the amenities offered in denser urban places? 

Colleen Stratton: SEI has not yet considered opening an office in downtown Philadelphia, but is considering 

opening a satellite in Princeton, New Jersey, as a means of attracting workers from New York City.   

Nora Swimm: PJM has not considered opening any satellite offices. 

Angie Dixon: IKEA already operates a retail location in the city. Their greater priority, however, is that they 

want to think “outside the store” and expand their e-commerce sales.   

Do your companies focus on the health and well-being of your employees? If so, how? 

Nora Swimm: Yes, employee well-being is a primary focus at PJM. 

Angie Dixon: Yes, employee well-being is an integral part of IKEA’s Swedish and overall company culture. 

Panel Discussion II: Growing Business in Greater Philadelphia  

• Moderated by Josh Sevin, Managing Director, Economy League of Greater Philadelphia  

• Bernard Dagenais, President & CEO, Main Line Chamber of Commerce  

• Gary Smith, President & CEO, Chester County Economic Development Council (CCEDC)   

• Dr. Karen Stout, President, Montgomery County Community College (MCCC)  

Question 1: Please introduce yourself and your company, and tell us a little about what you do. 

Bernard Dagenais: The Main Line Chamber of Commerce has 1,100 member businesses in Montgomery, 

Chester, and Delaware counties, plus a few companies in Philadelphia. The chamber is involved in business 

education programming, professional development, and leadership development opportunities. They host a 

non-profit roundtable with about 100 companies, as well as an emerging growth forum. 

Gary Smith: The Chester County Economic Development Council is a private, not-for-profit organization 

involved in three issues that all companies need: 1) site, 2) capital, and 3) workforce. One of their focuses is 

on agriculture, which is a viable and growing industry, and they also focus on other key sectors, such as 

biopharmaceuticals and technology. 

Dr. Stout: Community colleges offer a pathway for the middle class and are a critical piece of the economic 

development picture. They provide a link between K-12 education, four-year colleges, and post-graduate 
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education – 30 percent of MCCC’s students already hold a Bachelor’s degree and are coming back to school 

for post-graduate training or certification. 

Question 2: What can chambers of commerce do to attract business? 

Bernard Dagenais: Referring to the question of whether regions need to be smart, lucky, or have some 

combination of both (posed by Mr. Seymour in his welcoming remarks): he believes that regions need to 

create their own luck. Economic developers and planners need to position the region to succeed and take 

advantage of opportunities as they arise. Act 89, which provided additional transportation funding, was a 

success largely because the business community pushed for its passage. Increasing educational attainment 

is a critical challenge for this region, as Greater Philadelphia lags behind its competitors. 

Question 3: How can private, non-profit firms work closely with the government? 

Dr. Stout: MCCC brought electronic firms together to identify their workforce training needs and create a 

program to address them. The community college is also working with Montgomery County to develop a 

county-wide commerce strategy. In the Upper Perkiomen region, MCCC is working with the superintendent of 

schools, advanced manufacturing firms, and the chamber of commerce to increase advanced manufacturing 

employment, by introducing students to advanced manufacturing as a potential future employment field. 

Question 4: How do you build public and private partnerships? 

Gary Smith: CCEDC provides opportunities for growth. It is the public sector’s role to create the environment 

and a vision for growth, and CCEDC considers itself the “implementer.” CCEDC is in the process of 

developing VISTA 2025, a 10-year vision for economic development that will implement countywide policies 

working with private sector capital. He believes that the primary focus should be on retaining, supporting, and 

growing companies that are already in the region. He also believes that the region needs to position itself for 

future growth, including being prepared to meet the changing desires and needs of the millennials and aging 

baby-boomers. 

Question 5: Last year, the primary focus was on infrastructure investment and funding. What 
are the current policy priorities? 

Bernard Dagenais: The chamber’s current emphasis is on identifying opportunities to grow existing 

companies as compared to attracting new businesses. He cited Fight or Flight, a study done by the 

Metropolitan Philadelphia Policy Center in 2002, which pointed to the region’s tax structure as a significant 

impediment to business growth, and noted that he is surprised that this study was not used as a rallying cry to 

change the tax structure. The City of Philadelphia’s tax structure has been kind to Main Line companies, but 

has been a hindrance to the region’s growth. Greater Philadelphia’s tax structure is a significant competitive 

disadvantage when compared to other major metropolitan areas. He also cited the need to invest in 

education, and noted that the business community must take the lead (rather than the government). 

Question 6: What kinds of partnerships can support local businesses? 

Dr. Stout: The Center for Entrepreneurial Studies serves as an incubator for sustainable businesses. MCCC 

is also one of over 50 community colleges that participate in the Global Corporate College (GCC), a 

worldwide network of accredited colleges and universities that provide learning solutions for performance 

improvement. The Center for Workforce Development at Montgomery County Community College was invited 

to join the GCC based on its reputation and experience in providing customized training for employers. The 

average age of an MCCC student is 28, and they have many veterans enrolled.   
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Question 7: Would you care to offer any final points? 

Gary Smith: During the 1970s, companies often cannibalized talent from their competitors. Now there is a 

focus on retention and on “increasing the pipeline” of locally grown talent. More companies are bringing 

classroom instruction and training directly to the workplace. He also noted the need to support local 

agriculture, through community gardens, farmers’ markets, and artisan food incubators. 

Dr. Stout: Transportation policy is an important issue for the college, specifically as it relates to expanding 

student access to the campus. One item that was not really discussed during the panel discussion but is very 

important is the impact of immigration on the workforce. Many foreign-born students are ineligible for financial 

aid, which precludes them from furthering their education. 
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Southern New Jersey 

April 11, 2014, Camden County Boathouse at Cooper River, Pennsauken, New 
Jersey 

Welcome and Introductions: 

• Barry Seymour, Executive Director, DVRPC 

• The Honorable Louis Cappelli, Jr., Freeholder Director, Camden County Board of Chosen 
Freeholders, and member, DVRPC Board 

The CEDS and Why it Matters:  

• Mary E. Bell, Manager of Demographic and Economic Analysis, DVRPC 

Panel Discussion I: Doing Business in Greater Philadelphia  

• Moderated by Michael Boyer, Manager, Office of Long-Range Planning and Economic Coordination, 
DVRPC  

• Jeff Benjamin, Partner, Vetri Restaurants  

• Rich Landers, Vice President of Tax and Real Estate, Campbell Soup Company  

• Richard Miller, CEO, Virtua   

• Gene Muller, President, Flying Fish Brewing Co.  

Question 1: Tell us about how you got to where you are today. 

Gene Muller: Gene considers himself a “reluctant entrepreneur.” His background is in marketing/writing and 

construction. Brewing is both an art and a science, which allows him to work with his hands. 

Richard Miller: He grew up in Voorhees and attended Bishop Eustace Preparatory School in Cherry Hill. His 

original career was in finance; he became the CFO of West Jersey Health System, which merged to form 

Virtua in the 1990s. Growing up in the Greater Philadelphia region and watching the area grow has been 

rewarding. 

Rich Landers: Rich has worked at Campbell Soup for 14 years. He worked in the Finance Group doing tax 

work and now also works in the Corporate Real Estate Group. Campbell is working to redevelop their 

corporate campus and build a 50-acre office park nearby. 

Jeff Benjamin: He met Marc Vetri (who grew up in Abington) 20 years ago. Sixteen years ago, Jeff agreed to 

work with Marc for one year to help open a restaurant and he’s been here ever since. Both he and his 

business partner liked Philadelphia’s location between New York City and Washington, DC; the region is 

culturally vibrant, but still small enough to experiment in.  They will be opening their seventh restaurant later 

this year in New Jersey. 

Common theme: People who grew up in this region love this region and want to stay here and help make it 

better.  

Question 2: How large is your business in terms of full-time employees? Where do you find 
your employees (and how do you retain them)?  

Jeff Benjamin: Vetri started with 12 employees in 1998, but will have 420 by the end of 2014. Vetri now is an 

established brand name and they usually have no problem attracting job applicants. The primary question is 



    

G R E A T E R  P H I L A D E L P H I A ’ S  C O M P R E H E N S I V E  E C O N O M I C  D E V E L O P M E N T  S T R A T E G Y  D - 1 3  

whether the people who apply for the jobs are the people that they want to employ. Vetri has offered 

education and health care benefits since 2000—before it was required. As a result, their employee turnover 

rate is much lower than the national average for restaurant workers. They would much rather bring someone 

in, train them, and then retain them for the long haul. There is a stigma associated with restaurant workers, 

with some patrons and critics viewing it as a job, not a profession–they stress the importance of restaurant 

service work and view it as a profession. 

Rich Landers: Campbell Soup has 20,000 employees worldwide and 1,500 employees in Camden. Most of 

the people who work in Camden are professionals (including marketers, attorneys, chefs, engineers, 

consultants, and R&D). These professionals want an attractive workplace. Campbell has been in Camden for 

150 years.  

Richard Miller: Virtua needs technical people, and works with numerous colleges and universities, especially 

nursing schools and business schools. They also send many of their managers back to school for MBAs, and 

have had schools come and provide on-site training on specific topics. Also, health care, in general, is moving 

from a “build it and they will come” mentality to a consumer-based model–as customers pay more for health 

care, they will expect more. Virtua realizes that they need caring and kind-spirited people. Virtua considers it 

extremely important that their managers respond to employee needs on a daily basis, and have implemented 

an extensive leadership/management training program. As a part of this, they conduct peer reviews and 

interviews with all prospective managers. In the future, Virtua expects to employ people with sales skills (as 

well as technical skills) because consumers of health care will be shopping around for the best product at the 

best price. There is a sea change occurring in the health care field and it is an exciting time to work in the 

business. 

Gene Muller: Flying Fish Brewery recently doubled their work force as a result of their expansion. Their jobs 

have evolved from relying primarily on manual labor to requiring more creative thinking and the ability to solve 

problems, since many of their processes are now automated. Flying Fish has always paid benefits and above-

market-rate salaries. The most common reason for losing employees is life changes, such as wanting to 

move to Colorado or start their own brewery. They are trying to build a team, and it is easier and more cost-

effective to retain the employees that they have than to train new hires. 

Question 3: Why has your company decided to start, stay, or grow in Greater Philadelphia? 

Jeff Benjamin: He and Mark Vetri have enjoyed how Philadelphians have welcomed them with open arms. 

People often think that New York’s food scene is the best, but he doesn’t believe so–New York’s market is 

just so large that there are bound to be a lot of success (“if you throw a lot of things at the wall, some of it is 

bound to stick”). He believes that Vetri’s growth is a direct result of their personnel policies and practices. 

They opened their second restaurant because their chef thought there was no opportunity to grow and was 

considering leaving–“it seems like every time someone wants to be promoted and there’s nowhere for them to 

go, we open a new restaurant.” He noted that it has become more and more difficult to navigate Philadelphia 

City Hall. The tax structure is archaic (taxing gross receipts instead of net) – and has caused them to not want 

to reinvest in their city locations. On the other side of the river, Moorestown has been very supportive. The 

Pennsylvania Real Estate Investment Trust (PREIT) recognized that quality restaurants were becoming an 

attraction and approached them about becoming an anchor tenant at the Moorestown Mall. PREIT worked 

with them and made Moorestown an attractive choice as their first location outside of Philadelphia. 

Rich Landers: He believes that there is a great labor pool in the Greater Philadelphia region, in large part 

because of its wealth of higher-education facilities. Campbell made the decision to recommit to Camden 

(even though the CEO lives in Princeton and Philadelphia offered great tax incentives) and has spent $150 
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million on upgrading their corporate campus. The company bought and demolished the Sears building, which 

made the Campbell headquarters more visible and gave them land on which to expand the campus. 

Campbell had no neighbors and no infrastructure—no place for the employees to walk for lunch, for example. 

For this reason, Campbell’s decided to develop an office park surrounding its campus, which will improve their 

ability to attract and retain people. 

Richard Muller: The Delaware Valley is ideally located between New York and DC. When people come here, 

they stay because it’s a great place to live. Virtua has been studying how to make health care a better product 

and conducting market studies to identify the preferences of the community. They built their newest hospital—

and kept trade union workers working—during the recession, putting up steel in 2008 when there was no 

bond market. Economic development has occurred in Voorhees as a result of the hospital, including the 

creation of the Medical Mile that includes Virtua, as well as Brandywine Senior Living and Genesis Health 

Care. One of the biggest challenges that they face is government regulation, which adds tremendously to 

their costs. Overregulation leads to “government overhead.”  

Gene Muller: He and his partners started Flying Fish in Cherry Hill, but outgrew their original facility. After 

looking at hundreds of potential locations for their expansion, they found a 45,000 square foot facility in 

Somerdale. They invested $8 million into rehabilitating the building (originally a warehouse/record pressing 

facility) and focused on sustainability. The company grew by 40 percent last year, and all of their beer is sold 

within 100 miles of their production facility. The region’s greatest assets are the people and the infrastructure. 

Their employees come from as far away as Delaware and North Philadelphia, and some bike or take the train 

to work. Their biggest problems are the tax structure and state oversight. They are regulated by the NJ 

Alcoholic Beverage Control (ABC) – their staff was cut in half and they are currently short staffed, with it now 

taking eight months or more lead-time to obtain some of the necessary permits/inspections. Camden County 

is great to work with–local legislators, for example, helped pass a bill that allowed Flying Fish to open a 

tasting room. Microbreweries are a growing industry; by the end of the year, there will be six breweries in two 

counties, which will provide tourism opportunities.  

Question 4: Is competition good in your industry? 

Gene Muller: Mr. Muller came from an advertising background, where there was lots of competition, but 

brewing is more collegial; “a rising tide lifts all boats.” There will be four breweries in Camden County by the 

end of this year, which will create enough critical mass for tours, like beer trails. Customers are always 

looking for something new or different. 

Richard Miller: Health care is a competitive environment, but he thinks that there will be more collaboration in 

the next five years because of rising costs. There are already collaborations between research universities 

and hospitals. For example, Virtua partners with CHOP (for children’s care) and with Fox Chase (for cancer 

care). Health care products will be priced by network in the future. For example, cardiac services will have 

price tags and quality ratings. There are numerous changes occurring in the marketplace. He believes that 

smaller community hospitals will struggle to stay open and may need to convert to outpatient-only services; as 

a result, patients may have to travel further for in-patient hospital stays. Mergers and acquisitions will also 

end, because merging with smaller hospitals increases costs.  

Rich Landers: Campbell is a large, publicly traded company–they mainly compete for quality employees. The 

employment base is all about demographics. They want to recruit young, urban people, but there are barriers 

to attracting these people. Public transit is an issue–many young people want to be able to get to work without 

driving. Campbell is closer to Center City Philadelphia than is the Navy Yard, and better connections between 
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the two are critical. It’s a positive development, for example, that the Benjamin Franklin Bridge will soon be 

bike accessible.  

Jeff Benjamin: Vetri welcomes competition. Vetri’s newest neighbor in Moorestown will be Iron Chef Jose 

Garces’ “Distrito.” “We don’t have competition; we have colleagues.” The success of the restaurant industry is 

predicated on the success and vitality of other industries (e.g., restaurants won’t have customers if other 

industries don’t have employees). As other industries employ more people, restaurants gain more customers. 

He is concerned about the number of young people who come to Greater Philadelphia for an education and 

then leave; he often hires freshmen in college who leave shortly after graduation.  

Question 5: What do you gain by investing in the community? 

Rich Landers: Campbell is working to improve the image of the City of Camden. This week, for example, 

Campbell’s employees participated in Make a Difference Week. The Campbell Corporation also directs most 

of their funding to Camden. The office park is a great opportunity to improve the employment base in 

Camden. They also work closely with Cooper’s Ferry, the mayor, and Camden County. 

Richard Miller: Virtua is also concerned with understanding and meeting community needs. Some of their 

facilities are 50 to 60 years old, so Virtua has to identify the needs of individual communities and address 

them. They recently purchased 107 acres along Route 541 near the New Jersey Turnpike. In the future, 

customers will demand products and services. They’ve already begun responding to these consumer 

demands with their newest facility in Voorhees, which features private rooms. They also transformed a major 

inpatient hospital in the Liberty Park section of Camden into an outpatient facility. It provides one of the few 

dental centers in Camden and employs many UMDNJ students and graduates.   

Gene Muller: Flying Fish is an intensely local company. They oversized their tasting room so that they could 

offer it to the community to use as meeting space. They also donate a lot of beer for charity events, and to 

date have donated over $75,000 to local organizations for rebuilding efforts after Hurricane Sandy. 

Jeff Benjamin: Being a restaurant is a two-way street – the restaurant provides services to the community but 

it’s incumbent on us to give back. This region is very family oriented. The Vetri Foundation donates to 

educational causes. “You don’t advertise that you’re giving back, it’s just one of those things that you do–

you’re part of the community, part of the family.” They are also starting to feel like part of the community in 

Moorestown and at their main headquarters at the Navy Yard, where young employees at Urban Outfitters 

bring their pets to work, ride on bike lanes, and play intramural soccer.  

Questions and Answers: 

To Mr. Muller: Why did you move to Somerdale (as opposed to some other municipality or 
county)?  

Gene Muller: It was difficult to find a facility that wanted to lease to them, and many local officials were 

reluctant to support them, equating any “industry” with smokestacks. They also needed a facility with specific 

ceiling heights and highway access, and looked at hundreds of buildings before finding one that would meet 

their needs. Somerdale Borough is very business friendly–a nearby shopping center, for example, was 

originally 80 percent vacant but is now 80 percent occupied. Mayor Passanante and the county were very 

supportive; they cobbled together multiple incentive grants, including state solar incentives, energy-efficient 

lighting incentives, and incentives to renovate the exterior façade of the building. 
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Is the availability of capital an issue? 

Rich Landers: It is not really an issue for a large corporation like Campbell, because they can borrow at very 

low interest rates (generally less than one percent). The New Jersey Economic Opportunity Act also presents 

tremendous opportunities for businesses to relocate to or stay in New Jersey, especially Camden City.  

Richard Miller: These projects are complex and it is critical that the municipality is cooperative and supportive. 

Moorestown was great to work with, as is Voorhees Township. 

I represent a non-profit involved with public transportation (carpools, vanpools, mass 
transit). How can we better interface with major corporations to make them more aware of 
the value of transit to their employees? 

Richard Miller: He suggested connecting directly with Virtua’s employees, through their website. 

Rich Landers: He noted that it’s critical to understand the area’s demographics when considering which 

employees may have a preference for transit. “My daughter doesn’t have a car and doesn’t want one–I have a 

car and desperately need one.” 

Panel Discussion II: Growing Business in Greater Philadelphia  

• Moderated by Mark Remsa, Burlington County Director of Economic Development and Regional 
Planning  

• Dan Kennedy, Deputy Director, New Jersey Business Action Center  

• Michelle Shirey, Division Head, Business Development, Gloucester County Department of 
Economic Development  

• Dr. Raymond Yannuzzi, President, Camden County College  

Question 1: How did you get to where you are today? 

Dan Kennedy: He previously worked in Burlington County in land preservation and rural economic 

development. He liked Governor Christie’s transition plans and the administration’s focus on listening to the 

business community. 

Michelle Shirey:  She studied to be a teacher, but after student teaching decided that it wasn’t for her. After 

interning with Lou Bezich at Public Solutions, she decided that she wanted to work in the public sector, and 

has worked for the Gloucester County Department of Economic Development for eight years.  

Dr. Yannuzzi: His background is in education; he has been working with the community colleges for over 44 

years, since the early 1970s.  

Question 2: What is the core mission of your agency?  

Dan Kennedy: Staff at the Governor’s Business Action Center (BAC) strive to make connections between 

people, jobs, and long-term community investment, and include experts, facilitators, and marketing staff. 

Transferring the BAC from the Department of Community Affairs to the Department of State has allowed staff 

to focus more broadly on jobs, investment, and economic growth.  

Michelle Shirey: Gloucester County’s Economic Development Department has three divisions: Business 

Development and Tourism, Housing and Community Development, and Workforce Development (which 

works with the Workforce Investment Board). The department’s core mission is job creation and the attraction 

and retention of employment. 
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Dr. Yannuzzi: The mission of community colleges today is to respond to ever-changing education needs and 

backgrounds. Camden Community College has multiple programs, including two-year programs to prepare 

people to transfer to four-year colleges, short-term certificate trainings, customized training for existing 

workers (e.g., training HOLT employees in Spanish), and basic skills to assist unemployed workers to get 

back into the workforce (including GED and resume writing). 

Question 3: What is important about the relationship between planning and economic 
development? 

Dan Kennedy: In the past there was a trend toward outward expansion, which consumed land and led to 

declining water quality. Some of those trends have reversed. Many people would now rather live and work in 

a denser, more urban setting; not all elected officials have woken up to this paradigm shift in consumer 

desires. Planners should review the rules, regulations, and zoning to make sure that the type of investment 

that the community dreams of can actually happen.  

Question 4: Tell us about the CEDS update in Gloucester County. 

Michelle Shirey: Gloucester County understands the value of a regional economic development strategy and 

the importance of the economic vitality of the region to the county. The county has also decided, though, that 

they want to maintain a county-specific CEDS as a master plan/roadmap. Many good projects have been 

accomplished as a result of past CEDS-related planning efforts. The current county CEDS has 15 

goals/objectives and lists 84 projects, 14 of which are under construction or completed (including the $250 

million Paulsboro Marine Terminal and the Route 322 bypass in Mullica Hill). The department staff also stays 

in close contact with the county’s employers, meeting with over 100 businesses annually. 

Question 5: How do community colleges prepare for emerging industries? 

Dr. Yannuzzi: Camden County College works with the regional Collegiate Consortium for Workforce and 

Economic Development, a non-profit organization that is a partnership between Drexel University, Camden 

County College, the Community College of Philadelphia, Delaware County Community College, Bucks County 

Community College, and Montgomery County Community College. The consortium was originally formed in 

1994 for the purpose of training workers displaced by the closing of the Philadelphia Naval Base and 

Shipyard. Since 1994, the consortium has served more than 16,000 individuals and employees of businesses 

throughout Greater Philadelphia. Their current goal is to continually respond to the educational and training 

needs of the region’s major employers, and to encourage students to work within the region, while continuing 

to pursue college certifications and degrees. The consortium has advisory committees for all of their 

certification programs; he strongly suggested that if anyone trying to attract businesses to the region should 

partner with the community colleges, to ensure that they have the right curriculum in place. 

Question 6: Is there a better way to balance planning and economic development? 

Dan Kennedy: Government has the opportunity to convene a lot of stakeholders. Make sure to focus on 

shared values. Communities should work on developing a pro-business reputation (e.g., Florence Township). 

Focus on growth and preservation. Find friends and advocate together; there’s strength in numbers. 

Michelle Shirey: We looked at where Gloucester County currently is and where we want to be. We brought 

everyone together and made sure our goals were realistic. Partnerships are critical to success. Growth 

industries include food manufacturing, health care, and tourism (especially wine/beer related). Don’t overlook 

the smart growth approach. Open space and farmland preservation are important. The county’s goal is to 

support a diverse economic mix – 50 percent of today’s leads are small-scale manufacturers. Planners also 

cannot overlook the importance of quality of life.  
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Question and Answers: What do you think are the region’s most vital or emerging industries? 

Dr. Yannuzzi: Health care and education. He has heard that China and India, for example, will not be able to 

build enough educational facilities in the next 10 years to keep up with the growing population – since the 

Greater Philadelphia region is so strong in education and knowledge creation, there may be a potential to 

better market the education and training services offered by the community colleges to foreign countries in the 

future.
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 Census Tracts That Meet EDA’s Eligibility Appendix E:
Thresholds for Per Capita Income and/or Unemployment  

County Municipality 
Census 
Tract 

Per 
Capita 

Income 

Eligible 
based on 
income? 

Unemployment 
rate 

Eligible based on 
unemployment? 

Bucks Bensalem Township 100105 $25,434 No 10.4% Yes 

Bucks Bensalem Township 100206 $37,754 No 12.3% Yes 

Bucks Bensalem Township 100208 $23,452 No 14.4% Yes 

Bucks Bristol Township 100303 $20,787 Yes 7.0% No 

Bucks Bristol Township 100403 $23,332 No 15.6% Yes 

Bucks Bristol Township 100407 $27,471 No 10.6% Yes 

Bucks Bristol Borough 100500 $26,215 No 11.4% Yes 

Bucks Bristol Borough 100700 $22,248 Yes 8.4% No 

Bucks Lower Southampton Twsp. 101405 $26,203 No 11.3% Yes 

Bucks Warminster Township 101603 $24,079 No 11.1% Yes 

Bucks Warminster Township 101605 $15,471 Yes 14.7% Yes 

Bucks Warminster Township 101610 $29,027 No 11.2% Yes 

Bucks Warrington Township 101807 $30,816 No 13.1% Yes 

Bucks Quakertown Borough 103101 $22,165 Yes 7.2% No 

Bucks Bridgeton Township 103800 $33,509 No 12.0% Yes 

Bucks Tinicum Township 103900 $44,620 No 12.0% Yes 

Bucks Dublin Borough 104100 $26,310 No 13.7% Yes 

Bucks Buckingham Township 104506 $69,140 No 11.5% Yes 

Bucks Newtown Township 105203 $57,870 No 11.1% Yes 

Bucks Morrisville Borough 105702 $29,592 No 13.5% Yes 

Bucks Morrisville Borough 105704 $27,632 No 11.0% Yes 

Bucks Falls Township 105807 $26,228 No 12.4% Yes 

Bucks Falls Township 105808 $26,328 No 11.7% Yes 

Bucks Falls Township 105811 $25,076 No 10.8% Yes 

Bucks Tullytown Borough 105900 $22,200 Yes 11.5% Yes 

Chester Spring City Borough 301100 $25,612 No 10.3% Yes 

Chester Warwick Township 301600 $38,794 No 10.3% Yes 

Chester West Chester Borough 302300 $39,785 No 13.1% Yes 

Chester West Chester Borough 302600 $14,649 Yes 6.9% No 

Chester Downingtown Borough 304101 $31,082 No 10.5% Yes 

Chester Coatesville City 305400 $20,020 Yes 9.9% No 
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Chester Coatesville City 305500 $15,425 Yes 15.2% Yes 

Chester Coatesville City 305600 $13,018 Yes 16.9% Yes 

Chester Coatesville City 305700 $21,727 Yes 13.8% Yes 

Chester Lower Oxford Township 307900 $20,904 Yes 7.0% No 

Chester Oxford Borough 308000 $19,519 Yes 8.3% No 

Chester East Nottingham Township 308102 $26,494 No 11.1% Yes 

Chester West Chester Borough 310400 $3,817 Yes 8.6% No 

Chester South Coatesville Borough 311600 $27,017 No 11.5% Yes 

Delaware Upper Darby Township 400301 $13,580 Yes 16.1% Yes 

Delaware Upper Darby Township 400302 $16,776 Yes 9.9% No 

Delaware Upper Darby Township 400401 $13,904 Yes 8.5% No 

Delaware Upper Darby Township 400402 $16,893 Yes 13.9% Yes 

Delaware Upper Darby Township 400500 $21,897 Yes 10.3% Yes 

Delaware Upper Darby Township 400600 $25,583 No 10.5% Yes 

Delaware Upper Darby Township 401000 $34,349 No 11.5% Yes 

Delaware Upper Darby Township 401101 $24,713 No 12.0% Yes 

Delaware Upper Darby Township 401104 $31,526 No 10.7% Yes 

Delaware Upper Darby Township 401502 $29,577 No 13.8% Yes 

Delaware Upper Darby Township 401600 $32,053 No 10.3% Yes 

Delaware Yeadon Borough 402200 $25,518 No 14.2% Yes 

Delaware Darby Borough 402400 $13,546 Yes 18.9% Yes 

Delaware Darby Borough 402500 $12,094 Yes 20.6% Yes 

Delaware Darby Borough 402600 $17,620 Yes 15.6% Yes 

Delaware Colwyn Borough 402700 $24,319 No 16.6% Yes 

Delaware Sharon Hill Borough 402800 $20,997 Yes 19.5% Yes 

Delaware Darby Township 402900 $20,260 Yes 15.0% Yes 

Delaware Collingdale Borough 403103 $22,296 Yes 11.9% Yes 

Delaware Collingdale Borough 403104 $16,737 Yes 18.5% Yes 

Delaware Clifton Heights Borough 403300 $20,849 Yes 10.9% Yes 

Delaware Folcroft Borough 403401 $21,989 Yes 6.7% No 

Delaware Folcroft Borough 403402 $22,428 No 19.6% Yes 

Delaware Glenolden Borough 403502 $25,187 No 11.2% Yes 

Delaware Norwood Borough 403602 $27,358 No 12.4% Yes 

Delaware Ridley Township 404102 $28,052 No 13.8% Yes 
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Delaware Ridley Township 404103 $30,304 No 12.5% Yes 

Delaware Eddystone Borough 404300 $18,892 Yes 13.7% Yes 

Delaware Chester City 404400 $20,091 Yes 5.8% No 

Delaware Chester City 404500 $15,841 Yes 19.9% Yes 

Delaware Chester City 404600 $16,457 Yes 22.2% Yes 

Delaware Chester City 404700 $10,965 Yes 11.8% Yes 

Delaware Chester City 404800 $19,620 Yes 13.7% Yes 

Delaware Chester City 404900 $17,610 Yes 15.8% Yes 

Delaware Chester City 405000 $13,916 Yes 17.9% Yes 

Delaware Chester City 405100 $15,489 Yes 23.9% Yes 

Delaware Chester City 405200 $16,600 Yes 17.8% Yes 

Delaware Chester City 405300 $18,717 Yes 18.8% Yes 

Delaware Chester City 405400 $12,379 Yes 16.7% Yes 

Delaware Parkside Borough 406100 $21,230 Yes 14.1% Yes 

Delaware Upland Borough 406300 $18,791 Yes 9.8% No 

Delaware Chester Township 406401 $20,620 Yes 13.7% Yes 

Delaware Chester Township 406402 $17,435 Yes 15.5% Yes 

Delaware Trainer Borough 406500 $20,091 Yes 17.8% Yes 

Delaware Marcus Hook Borough 406600 $17,281 Yes 15.1% Yes 

Delaware Lower Chichester Township 406700 $21,084 Yes 8.2% No 

Delaware Upper Chichester Township 406802 $24,805 No 12.6% Yes 

Delaware Media Borough 407502 $32,881 No 10.6% Yes 

Delaware Radnor Township 409702 $12,526 Yes 2.6% No 

Delaware Upper Darby Township 410500 $16,583 Yes 10.7% Yes 

Delaware Chester City 410700 $13,940 Yes 20.4% Yes 

Montgomery Horsham Township 200502 $26,575 No 12.7% Yes 

Montgomery Lansdale Borough 200901 $27,754 No 11.5% Yes 

Montgomery Lansdale Borough 200902 $26,343 No 16.3% Yes 

Montgomery Lansdale Borough 200906 $27,139 No 13.5% Yes 

Montgomery Lansdale Borough 200908 $26,389 No 11.0% Yes 

Montgomery Ambler Borough 201302 $26,045 No 10.8% Yes 

Montgomery Abington Township 201606 $26,407 No 11.1% Yes 

Montgomery Cheltenham Township 202401 $23,286 No 13.7% Yes 

Montgomery Cheltenham Township 202500 $37,356 No 10.4% Yes 

Montgomery Norristown Borough 203500 $25,495 No 11.4% Yes 
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Montgomery Norristown Borough 203601 $17,954 Yes 14.8% Yes 

Montgomery Norristown Borough 203801 $20,807 Yes 9.8% No 

Montgomery Norristown Borough 203803 $22,153 Yes 11.1% Yes 

Montgomery Norristown Borough 203804 $17,404 Yes 15.3% Yes 

Montgomery Norristown Borough 203901 $13,436 Yes 13.8% Yes 

Montgomery Norristown Borough 203902 $21,499 Yes 12.7% Yes 

Montgomery Plymouth Township 204002 $37,707 No 10.7% Yes 

Montgomery Plymouth Township 204007 $34,883 No 11.9% Yes 

Montgomery Conshohocken Borough 204101 $36,525 No 11.1% Yes 

Montgomery Schwenksville Borough 206600 $28,009 No 11.0% Yes 

Montgomery Skippack Township 206702 $6,372 Yes n/a 

Montgomery Lower Pottsgrove Township 208704 $25,652 No 15.6% Yes 

Montgomery Pottstown Borough 208801 $15,612 Yes 10.8% Yes 

Montgomery Pottstown Borough 208901 $26,795 No 11.7% Yes 

Montgomery Pottstown Borough 208903 $26,674 No 11.0% Yes 

Montgomery Pottstown Borough 208904 $18,702 Yes 9.9% No 

Montgomery Pottstown Borough 208906 $22,205 Yes 7.4% No 

Montgomery Pottstown Borough 209000 $14,999 Yes 6.8% No 

Montgomery Springfield Township 210500 $48,002 No 11.6% Yes 

Philadelphia Philadelphia City 000500 $20,434 Yes 6.2% No 

Philadelphia Philadelphia City 000600 $33,939 No 13.2% Yes 

Philadelphia Philadelphia City 000700 $43,338 No 12.5% Yes 

Philadelphia Philadelphia City 002000 $15,450 Yes 16.8% Yes 

Philadelphia Philadelphia City 002100 $20,176 Yes 13.6% Yes 

Philadelphia Philadelphia City 002200 $25,297 No 12.6% Yes 

Philadelphia Philadelphia City 002500 $33,325 No 16.3% Yes 

Philadelphia Philadelphia City 002701 $20,294 Yes 8.8% No 

Philadelphia Philadelphia City 002702 $34,383 No 15.7% Yes 

Philadelphia Philadelphia City 002801 $19,373 Yes 8.9% No 

Philadelphia Philadelphia City 003001 $16,533 Yes 11.6% Yes 

Philadelphia Philadelphia City 003002 $13,562 Yes 22.5% Yes 

Philadelphia Philadelphia City 003100 $15,775 Yes 18.2% Yes 

Philadelphia Philadelphia City 003200 $14,399 Yes 16.5% Yes 

Philadelphia Philadelphia City 003300 $12,908 Yes 31.3% Yes 
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Philadelphia Philadelphia City 003600 $10,974 Yes 20.0% Yes 

Philadelphia Philadelphia City 003701 $12,969 Yes 21.7% Yes 

Philadelphia Philadelphia City 003702 $18,822 Yes 18.0% Yes 

Philadelphia Philadelphia City 003901 $20,390 Yes 10.9% Yes 

Philadelphia Philadelphia City 003902 $27,522 No 11.0% Yes 

Philadelphia Philadelphia City 004001 $23,799 No 14.1% Yes 

Philadelphia Philadelphia City 004101 $13,584 Yes 16.6% Yes 

Philadelphia Philadelphia City 004102 $15,830 Yes 8.8% No 

Philadelphia Philadelphia City 004201 $20,343 Yes 18.7% Yes 

Philadelphia Philadelphia City 004202 $18,549 Yes 10.8% Yes 

Philadelphia Philadelphia City 005500 $23,266 No 16.7% Yes 

Philadelphia Philadelphia City 005600 $20,420 Yes 10.1% No 

Philadelphia Philadelphia City 006000 $20,739 Yes 12.0% Yes 

Philadelphia Philadelphia City 006100 $15,625 Yes 8.1% No 

Philadelphia Philadelphia City 006200 $13,326 Yes 12.5% Yes 

Philadelphia Philadelphia City 006300 $13,318 Yes 23.3% Yes 

Philadelphia Philadelphia City 006400 $12,952 Yes 16.0% Yes 

Philadelphia Philadelphia City 006500 $18,046 Yes 21.9% Yes 

Philadelphia Philadelphia City 006600 $13,662 Yes 19.7% Yes 

Philadelphia Philadelphia City 006700 $13,095 Yes 18.0% Yes 

Philadelphia Philadelphia City 006900 $10,950 Yes 14.1% Yes 

Philadelphia Philadelphia City 007000 $15,109 Yes 37.0% Yes 

Philadelphia Philadelphia City 007101 $12,777 Yes 34.2% Yes 

Philadelphia Philadelphia City 007102 $12,967 Yes 22.9% Yes 

Philadelphia Philadelphia City 007200 $14,478 Yes 27.6% Yes 

Philadelphia Philadelphia City 007300 $13,173 Yes 16.3% Yes 

Philadelphia Philadelphia City 007400 $16,274 Yes 26.1% Yes 

Philadelphia Philadelphia City 007700 $16,371 Yes 11.3% Yes 

Philadelphia Philadelphia City 007800 $32,948 No 10.3% Yes 

Philadelphia Philadelphia City 008000 $18,114 Yes 15.8% Yes 

Philadelphia Philadelphia City 008101 $28,343 No 14.6% Yes 

Philadelphia Philadelphia City 008102 $15,161 Yes 21.3% Yes 

Philadelphia Philadelphia City 008200 $16,361 Yes 24.9% Yes 

Philadelphia Philadelphia City 008301 $16,751 Yes 25.5% Yes 

Philadelphia Philadelphia City 008302 $14,685 Yes 22.9% Yes 
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Philadelphia Philadelphia City 008400 $14,824 Yes 21.7% Yes 

Philadelphia Philadelphia City 008500 $14,747 Yes 15.3% Yes 

Philadelphia Philadelphia City 008601 $26,912 No 11.8% Yes 

Philadelphia Philadelphia City 008602 $16,115 Yes 4.5% No 

Philadelphia Philadelphia City 008701 $19,000 Yes 4.7% No 

Philadelphia Philadelphia City 008702 $18,657 Yes 15.0% Yes 

Philadelphia Philadelphia City 008801 $8,025 Yes 8.1% No 

Philadelphia Philadelphia City 008802 $4,906 Yes 9.3% No 

Philadelphia Philadelphia City 009000 $10,620 Yes 5.1% No 

Philadelphia Philadelphia City 009200 $13,202 Yes 8.2% No 

Philadelphia Philadelphia City 009300 $15,085 Yes 22.2% Yes 

Philadelphia Philadelphia City 009400 $11,389 Yes 31.5% Yes 

Philadelphia Philadelphia City 009500 $11,848 Yes 17.3% Yes 

Philadelphia Philadelphia City 009600 $13,057 Yes 20.7% Yes 

Philadelphia Philadelphia City 009801 $19,672 Yes 13.4% Yes 

Philadelphia Philadelphia City 009802 $20,918 Yes 7.6% No 

Philadelphia Philadelphia City 010000 $17,225 Yes 15.1% Yes 

Philadelphia Philadelphia City 010100 $14,168 Yes 22.6% Yes 

Philadelphia Philadelphia City 010200 $10,056 Yes 19.9% Yes 

Philadelphia Philadelphia City 010300 $19,694 Yes 14.8% Yes 

Philadelphia Philadelphia City 010400 $15,895 Yes 18.0% Yes 

Philadelphia Philadelphia City 010500 $13,021 Yes 23.8% Yes 

Philadelphia Philadelphia City 010600 $12,285 Yes 38.9% Yes 

Philadelphia Philadelphia City 010700 $9,516 Yes 18.4% Yes 

Philadelphia Philadelphia City 010800 $10,115 Yes 16.4% Yes 

Philadelphia Philadelphia City 010900 $11,744 Yes 27.2% Yes 

Philadelphia Philadelphia City 011000 $13,243 Yes 19.7% Yes 

Philadelphia Philadelphia City 011100 $10,935 Yes 29.2% Yes 

Philadelphia Philadelphia City 011200 $12,491 Yes 10.0% No 

Philadelphia Philadelphia City 011300 $16,078 Yes 8.4% No 

Philadelphia Philadelphia City 011400 $16,199 Yes 19.0% Yes 

Philadelphia Philadelphia City 011500 $20,138 Yes 11.4% Yes 

Philadelphia Philadelphia City 011700 $11,630 Yes 23.0% Yes 

Philadelphia Philadelphia City 011800 $23,187 No 14.7% Yes 



    

G R E A T E R  P H I L A D E L P H I A ’ S  C O M P R E H E N S I V E  E C O N O M I C  D E V E L O P M E N T  S T R A T E G Y  E - 7  

County Municipality 
Census 
Tract 

Per 
Capita 

Income 

Eligible 
based on 
income? 

Unemployment 
rate 

Eligible based on 
unemployment? 

Philadelphia Philadelphia City 011900 $21,568 Yes 10.6% Yes 

Philadelphia Philadelphia City 012100 $20,073 Yes 2.8% No 

Philadelphia Philadelphia City 012203 $19,539 Yes 2.9% No 

Philadelphia Philadelphia City 012204 $28,315 No 15.2% Yes 

Philadelphia Philadelphia City 013100 $19,013 Yes 11.7% Yes 

Philadelphia Philadelphia City 013200 $13,642 Yes 31.0% Yes 

Philadelphia Philadelphia City 013300 $38,520 No 14.1% Yes 

Philadelphia Philadelphia City 013500 $34,349 No 12.0% Yes 

Philadelphia Philadelphia City 013700 $20,713 Yes 21.6% Yes 

Philadelphia Philadelphia City 013800 $16,272 Yes 14.4% Yes 

Philadelphia Philadelphia City 013900 $10,617 Yes 17.6% Yes 

Philadelphia Philadelphia City 014000 $18,418 Yes 9.0% No 

Philadelphia Philadelphia City 014100 $16,053 Yes 24.6% Yes 

Philadelphia Philadelphia City 014400 $20,281 Yes 12.0% Yes 

Philadelphia Philadelphia City 014500 $10,701 Yes 8.2% No 

Philadelphia Philadelphia City 014600 $14,361 Yes 25.9% Yes 

Philadelphia Philadelphia City 014700 $7,234 Yes 15.1% Yes 

Philadelphia Philadelphia City 014800 $12,826 Yes 16.9% Yes 

Philadelphia Philadelphia City 014900 $14,882 Yes 32.0% Yes 

Philadelphia Philadelphia City 015101 $13,762 Yes 32.0% Yes 

Philadelphia Philadelphia City 015102 $10,798 Yes 34.3% Yes 

Philadelphia Philadelphia City 015200 $10,623 Yes 22.4% Yes 

Philadelphia Philadelphia City 015300 $8,210 Yes 22.0% Yes 

Philadelphia Philadelphia City 015600 $13,949 Yes 22.9% Yes 

Philadelphia Philadelphia City 015700 $16,100 Yes 12.6% Yes 

Philadelphia Philadelphia City 015800 $28,394 No 13.4% Yes 

Philadelphia Philadelphia City 016000 $23,326 No 15.3% Yes 

Philadelphia Philadelphia City 016100 $13,016 Yes 19.4% Yes 

Philadelphia Philadelphia City 016200 $10,345 Yes 19.3% Yes 

Philadelphia Philadelphia City 016300 $8,072 Yes 15.4% Yes 

Philadelphia Philadelphia City 016400 $8,498 Yes 22.1% Yes 

Philadelphia Philadelphia City 016500 $11,035 Yes 40.5% Yes 

Philadelphia Philadelphia City 016600 $11,323 Yes 22.8% Yes 

Philadelphia Philadelphia City 016701 $15,686 Yes 26.1% Yes 

Philadelphia Philadelphia City 016702 $10,149 Yes 19.3% Yes 
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Philadelphia Philadelphia City 016800 $12,851 Yes 28.1% Yes 

Philadelphia Philadelphia City 016901 $13,553 Yes 24.6% Yes 

Philadelphia Philadelphia City 016902 $14,949 Yes 19.2% Yes 

Philadelphia Philadelphia City 017000 $20,109 Yes 13.4% Yes 

Philadelphia Philadelphia City 017100 $14,853 Yes 23.2% Yes 

Philadelphia Philadelphia City 017201 $10,868 Yes 30.7% Yes 

Philadelphia Philadelphia City 017202 $11,983 Yes 15.7% Yes 

Philadelphia Philadelphia City 017300 $14,171 Yes 27.7% Yes 

Philadelphia Philadelphia City 017400 $12,209 Yes 25.7% Yes 

Philadelphia Philadelphia City 017500 $8,085 Yes 22.8% Yes 

Philadelphia Philadelphia City 017601 $8,466 Yes 29.4% Yes 

Philadelphia Philadelphia City 017602 $7,968 Yes 33.0% Yes 

Philadelphia Philadelphia City 017701 $7,941 Yes 34.7% Yes 

Philadelphia Philadelphia City 017702 $6,778 Yes 36.9% Yes 

Philadelphia Philadelphia City 017800 $9,785 Yes 26.9% Yes 

Philadelphia Philadelphia City 017900 $13,195 Yes 16.4% Yes 

Philadelphia Philadelphia City 018001 $19,981 Yes 26.7% Yes 

Philadelphia Philadelphia City 018300 $21,337 Yes 24.3% Yes 

Philadelphia Philadelphia City 018400 $20,965 Yes 15.3% Yes 

Philadelphia Philadelphia City 018800 $11,086 Yes 25.0% Yes 

Philadelphia Philadelphia City 019000 $11,341 Yes 23.3% Yes 

Philadelphia Philadelphia City 019100 $15,125 Yes 15.4% Yes 

Philadelphia Philadelphia City 019200 $9,655 Yes 29.7% Yes 

Philadelphia Philadelphia City 019501 $9,992 Yes 32.7% Yes 

Philadelphia Philadelphia City 019502 $10,042 Yes 29.0% Yes 

Philadelphia Philadelphia City 019700 $13,156 Yes 11.1% Yes 

Philadelphia Philadelphia City 019800 $11,425 Yes 17.9% Yes 

Philadelphia Philadelphia City 019900 $8,988 Yes 25.3% Yes 

Philadelphia Philadelphia City 020000 $15,151 Yes 16.2% Yes 

Philadelphia Philadelphia City 020101 $17,472 Yes 14.1% Yes 

Philadelphia Philadelphia City 020102 $16,252 Yes 31.3% Yes 

Philadelphia Philadelphia City 020200 $14,297 Yes 22.0% Yes 

Philadelphia Philadelphia City 020300 $13,450 Yes 29.2% Yes 

Philadelphia Philadelphia City 020400 $15,261 Yes 16.5% Yes 
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Philadelphia Philadelphia City 020500 $15,206 Yes 14.5% Yes 

Philadelphia Philadelphia City 020600 $40,701 No 15.3% Yes 

Philadelphia Philadelphia City 020800 $32,560 No 13.1% Yes 

Philadelphia Philadelphia City 021100 $37,147 No 12.0% Yes 

Philadelphia Philadelphia City 021300 $30,104 No 11.4% Yes 

Philadelphia Philadelphia City 021600 $31,991 No 12.3% Yes 

Philadelphia Philadelphia City 021700 $33,522 No 10.9% Yes 

Philadelphia Philadelphia City 023800 $25,718 No 15.2% Yes 

Philadelphia Philadelphia City 024100 $14,490 Yes 16.2% Yes 

Philadelphia Philadelphia City 024200 $15,854 Yes 24.2% Yes 

Philadelphia Philadelphia City 024300 $20,066 Yes 12.1% Yes 

Philadelphia Philadelphia City 024400 $14,688 Yes 28.6% Yes 

Philadelphia Philadelphia City 024500 $18,370 Yes 17.4% Yes 

Philadelphia Philadelphia City 024600 $15,902 Yes 15.9% Yes 

Philadelphia Philadelphia City 024700 $11,941 Yes 25.7% Yes 

Philadelphia Philadelphia City 024800 $14,882 Yes 16.2% Yes 

Philadelphia Philadelphia City 024900 $11,940 Yes 20.7% Yes 

Philadelphia Philadelphia City 025200 $17,861 Yes 12.1% Yes 

Philadelphia Philadelphia City 025300 $18,173 Yes 19.2% Yes 

Philadelphia Philadelphia City 025400 $30,933 No 12.2% Yes 

Philadelphia Philadelphia City 025500 $41,503 No 11.9% Yes 

Philadelphia Philadelphia City 025800 $35,104 No 11.7% Yes 

Philadelphia Philadelphia City 025900 $21,015 Yes 13.8% Yes 

Philadelphia Philadelphia City 026000 $23,967 No 15.8% Yes 

Philadelphia Philadelphia City 026100 $33,228 No 13.6% Yes 

Philadelphia Philadelphia City 026301 $21,552 Yes 14.4% Yes 

Philadelphia Philadelphia City 026302 $21,845 Yes 9.4% No 

Philadelphia Philadelphia City 026400 $21,896 Yes 6.8% No 

Philadelphia Philadelphia City 026500 $20,753 Yes 17.9% Yes 

Philadelphia Philadelphia City 026600 $20,440 Yes 20.2% Yes 

Philadelphia Philadelphia City 026700 $21,476 Yes 15.0% Yes 

Philadelphia Philadelphia City 026800 $19,588 Yes 19.6% Yes 

Philadelphia Philadelphia City 026900 $25,061 No 25.2% Yes 

Philadelphia Philadelphia City 027100 $18,778 Yes 17.1% Yes 

Philadelphia Philadelphia City 027200 $25,257 No 14.6% Yes 
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Philadelphia Philadelphia City 027300 $18,476 Yes 14.9% Yes 

Philadelphia Philadelphia City 027401 $13,108 Yes 21.6% Yes 

Philadelphia Philadelphia City 027402 $12,967 Yes 22.6% Yes 

Philadelphia Philadelphia City 027500 $18,430 Yes 16.0% Yes 

Philadelphia Philadelphia City 027600 $18,475 Yes 23.3% Yes 

Philadelphia Philadelphia City 027700 $18,349 Yes 16.2% Yes 

Philadelphia Philadelphia City 027800 $21,254 Yes 14.3% Yes 

Philadelphia Philadelphia City 027901 $11,385 Yes 23.2% Yes 

Philadelphia Philadelphia City 027902 $9,298 Yes 17.3% Yes 

Philadelphia Philadelphia City 028000 $13,258 Yes 33.7% Yes 

Philadelphia Philadelphia City 028100 $20,335 Yes 12.4% Yes 

Philadelphia Philadelphia City 028200 $18,993 Yes 18.0% Yes 

Philadelphia Philadelphia City 028300 $15,781 Yes 24.7% Yes 

Philadelphia Philadelphia City 028400 $11,997 Yes 16.2% Yes 

Philadelphia Philadelphia City 028500 $12,557 Yes 20.8% Yes 

Philadelphia Philadelphia City 028600 $10,757 Yes 22.4% Yes 

Philadelphia Philadelphia City 028700 $11,196 Yes 24.2% Yes 

Philadelphia Philadelphia City 028800 $10,797 Yes 30.6% Yes 

Philadelphia Philadelphia City 028901 $11,843 Yes 12.2% Yes 

Philadelphia Philadelphia City 028902 $11,911 Yes 9.5% No 

Philadelphia Philadelphia City 029000 $13,591 Yes 16.3% Yes 

Philadelphia Philadelphia City 029100 $13,661 Yes 15.3% Yes 

Philadelphia Philadelphia City 029200 $17,059 Yes 19.1% Yes 

Philadelphia Philadelphia City 029300 $12,760 Yes 22.2% Yes 

Philadelphia Philadelphia City 029400 $10,275 Yes 22.7% Yes 

Philadelphia Philadelphia City 029800 $13,496 Yes 19.6% Yes 

Philadelphia Philadelphia City 029900 $12,029 Yes 20.4% Yes 

Philadelphia Philadelphia City 030000 $15,015 Yes 24.6% Yes 

Philadelphia Philadelphia City 030100 $15,939 Yes 14.7% Yes 

Philadelphia Philadelphia City 030200 $18,487 Yes 13.4% Yes 

Philadelphia Philadelphia City 030501 $16,569 Yes 15.2% Yes 

Philadelphia Philadelphia City 030502 $17,428 Yes 20.8% Yes 

Philadelphia Philadelphia City 030600 $19,870 Yes 8.4% No 

Philadelphia Philadelphia City 030700 $20,196 Yes 10.4% Yes 
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Philadelphia Philadelphia City 030900 $16,090 Yes 17.5% Yes 

Philadelphia Philadelphia City 031000 $20,494 Yes 9.8% No 

Philadelphia Philadelphia City 031101 $14,131 Yes 11.5% Yes 

Philadelphia Philadelphia City 031102 $15,085 Yes 13.4% Yes 

Philadelphia Philadelphia City 031200 $16,250 Yes 24.1% Yes 

Philadelphia Philadelphia City 031300 $15,796 Yes 24.2% Yes 

Philadelphia Philadelphia City 031401 $16,219 Yes 16.6% Yes 

Philadelphia Philadelphia City 031402 $14,694 Yes 10.7% Yes 

Philadelphia Philadelphia City 031501 $21,739 Yes 10.7% Yes 

Philadelphia Philadelphia City 031502 $21,346 Yes 15.9% Yes 

Philadelphia Philadelphia City 031600 $20,206 Yes 10.2% No 

Philadelphia Philadelphia City 031700 $20,547 Yes 13.7% Yes 

Philadelphia Philadelphia City 031800 $18,383 Yes 19.0% Yes 

Philadelphia Philadelphia City 031900 $17,916 Yes 14.3% Yes 

Philadelphia Philadelphia City 032000 $17,134 Yes 10.1% No 

Philadelphia Philadelphia City 032100 $14,930 Yes 18.1% Yes 

Philadelphia Philadelphia City 032300 $17,702 Yes 20.8% Yes 

Philadelphia Philadelphia City 032500 $15,921 Yes 19.0% Yes 

Philadelphia Philadelphia City 032600 $18,668 Yes 21.5% Yes 

Philadelphia Philadelphia City 032900 $18,243 Yes 14.0% Yes 

Philadelphia Philadelphia City 033000 $16,466 Yes 15.7% Yes 

Philadelphia Philadelphia City 033101 $22,754 No 10.5% Yes 

Philadelphia Philadelphia City 033400 $21,411 Yes 14.9% Yes 

Philadelphia Philadelphia City 033500 $23,229 No 15.6% Yes 

Philadelphia Philadelphia City 033701 $20,262 Yes 7.7% No 

Philadelphia Philadelphia City 033702 $27,940 No 12.9% Yes 

Philadelphia Philadelphia City 033800 $26,351 No 15.0% Yes 

Philadelphia Philadelphia City 034200 $29,006 No 14.3% Yes 

Philadelphia Philadelphia City 034400 $31,413 No 11.2% Yes 

Philadelphia Philadelphia City 034501 $17,799 Yes 14.9% Yes 

Philadelphia Philadelphia City 034701 $24,099 No 11.0% Yes 

Philadelphia Philadelphia City 034702 $27,501 No 11.8% Yes 

Philadelphia Philadelphia City 034802 $21,319 Yes 20.6% Yes 

Philadelphia Philadelphia City 034803 $27,352 No 13.6% Yes 

Philadelphia Philadelphia City 034900 $17,643 Yes 21.3% Yes 
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Philadelphia Philadelphia City 035100 $41,725 No 12.2% Yes 

Philadelphia Philadelphia City 035200 $30,342 No 10.5% Yes 

Philadelphia Philadelphia City 035301 $26,483 No 11.0% Yes 

Philadelphia Philadelphia City 035302 $29,604 No 16.0% Yes 

Philadelphia Philadelphia City 035602 $39,922 No 11.1% Yes 

Philadelphia Philadelphia City 035701 $19,382 Yes 7.7% No 

Philadelphia Philadelphia City 035702 $20,935 Yes 13.8% Yes 

Philadelphia Philadelphia City 036301 $25,927 No 14.1% Yes 

Philadelphia Philadelphia City 036303 $26,382 No 12.4% Yes 

Philadelphia Philadelphia City 036900 $10,500 Yes 6.2% No 

Philadelphia Philadelphia City 037200 $25,763 No 13.6% Yes 

Philadelphia Philadelphia City 037300 $33,162 No 11.2% Yes 

Philadelphia Philadelphia City 037500 $31,895 No 11.9% Yes 

Philadelphia Philadelphia City 037700 $7,968 Yes 21.7% Yes 

Philadelphia Philadelphia City 037800 $27,568 No 17.5% Yes 

Philadelphia Philadelphia City 037900 $19,859 Yes 15.6% Yes 

Philadelphia Philadelphia City 038000 $17,347 Yes 15.4% Yes 

Philadelphia Philadelphia City 038100 $11,986 Yes 38.1% Yes 

Philadelphia Philadelphia City 038200 $13,370 Yes 28.4% Yes 

Philadelphia Philadelphia City 038300 $9,407 Yes 36.6% Yes 

Philadelphia Philadelphia City 038900 $20,632 Yes 16.6% Yes 

Philadelphia Philadelphia City 039000 $14,519 Yes 24.3% Yes 

Philadelphia Philadelphia City 980000 $6,408 Yes 9.8% No 

Philadelphia Philadelphia City 980200 $26,901 No 17.1% Yes 

Philadelphia Philadelphia City 989100 $11,142 Yes 78.1% Yes 

Burlington Palmyra Borough 700103 $39,453 No 15.6% Yes 

Burlington Palmyra Borough 700104 $18,117 Yes 15.3% Yes 

Burlington Cinnaminson Township 700304 $37,139 No 11.0% Yes 

Burlington Maple Shade Township 700403 $27,257 No 11.2% Yes 

Burlington Maple Shade Township 700405 $25,235 No 14.4% Yes 

Burlington Delran Township 700603 $29,165 No 12.3% Yes 

Burlington Riverside Township 700703 $21,559 Yes 10.9% Yes 

Burlington Beverly City 700900 $28,443 No 15.5% Yes 

Burlington Edgewater Park Township 701001 $26,357 No 13.7% Yes 
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Burlington Burlington Township 701104 $27,407 No 12.4% Yes 

Burlington Burlington Township 701105 $29,798 No 12.8% Yes 

Burlington Burlington City 701204 $20,815 Yes 25.7% Yes 

Burlington Florence Township 701301 $31,256 No 12.0% Yes 

Burlington North Hanover Township 702101 $17,957 Yes 8.9% No 

Burlington Pemberton Township 702203 $36,088 No 11.0% Yes 

Burlington Pemberton Township 702204 $20,713 Yes 25.6% Yes 

Burlington Pemberton Township 702206 $24,289 No 15.5% Yes 

Burlington Pemberton Township 702207 $22,477 No 13.3% Yes 

Burlington Pemberton Township 702208 $31,443 No 11.6% Yes 

Burlington Pemberton Township 702209 $28,086 No 10.3% Yes 

Burlington Mount Holly Township 702601 $33,457 No 11.7% Yes 

Burlington Mount Holly Township 702603 $19,366 Yes 12.9% Yes 

Burlington Willingboro Township 702802 $28,174 No 17.7% Yes 

Burlington Willingboro Township 702804 $25,979 No 14.6% Yes 

Burlington Willingboro Township 702805 $25,054 No 13.7% Yes 

Burlington Willingboro Township 702806 $22,539 No 21.3% Yes 

Burlington Willingboro Township 702807 $24,484 No 10.5% Yes 

Burlington Willingboro Township 702808 $24,698 No 14.6% Yes 

Burlington Willingboro Township 702809 $28,008 No 16.8% Yes 

Burlington Willingboro Township 702810 $39,279 No 15.8% Yes 

Burlington Willingboro Township 702811 $30,325 No 16.5% Yes 

Burlington Mount Laurel Township 702906 $31,892 No 10.4% Yes 

Burlington Mount Laurel Township 702910 $53,993 No 11.2% Yes 

Burlington Hainesport Township 703000 $35,953 No 10.9% Yes 

Burlington Southampton Township 703203 $27,022 No 15.0% Yes 

Burlington Evesham Township 704006 $40,864 No 10.4% Yes 

Burlington North Hanover Township 704500 $30,897 No 10.5% Yes 

Burlington New Hanover Township 704802 $12,130 Yes 1.1% No 

Burlington Chesterfield Township 981802 $3,338 Yes 0.0% No 

Burlington New Hanover Township 982111 $16,110 Yes 5.3% No 

Camden Camden City 600200 $14,775 Yes 22.9% Yes 

Camden Camden City 600400 $10,338 Yes 32.8% Yes 

Camden Camden City 600700 $15,491 Yes 6.2% No 

Camden Camden City 600800 $9,559 Yes 36.4% Yes 
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Camden Camden City 600900 $9,332 Yes 28.1% Yes 

Camden Camden City 601000 $16,554 Yes 15.9% Yes 

Camden Camden City 601101 $14,899 Yes 20.4% Yes 

Camden Camden City 601102 $16,004 Yes 27.5% Yes 

Camden Camden City 601200 $14,701 Yes 17.2% Yes 

Camden Camden City 601300 $11,504 Yes 29.5% Yes 

Camden Camden City 601400 $13,628 Yes 19.9% Yes 

Camden Camden City 601500 $14,561 Yes 26.1% Yes 

Camden Camden City 601600 $12,176 Yes 20.7% Yes 

Camden Camden City 601700 $9,373 Yes 28.0% Yes 

Camden Camden City 601800 $11,908 Yes 31.9% Yes 

Camden Camden City 601900 $9,640 Yes 40.0% Yes 

Camden Camden City 602000 $13,244 Yes 20.6% Yes 

Camden Pennsauken Township 602503 $23,831 No 10.3% Yes 

Camden Pennsauken Township 602602 $27,174 No 11.5% Yes 

Camden Pennsauken Township 602902 $27,146 No 11.6% Yes 

Camden Pennsauken Township 603002 $20,235 Yes 15.1% Yes 

Camden Merchantville Borough 603100 $36,102 No 14.6% Yes 

Camden Cherry Hill Township 603200 $32,059 No 12.2% Yes 

Camden Cherry Hill Township 603303 $28,629 No 19.1% Yes 

Camden Cherry Hill Township 603505 $34,235 No 11.4% Yes 

Camden Cherry Hill Township 603700 $31,248 No 12.4% Yes 

Camden Haddon Township 603902 $36,713 No 12.1% Yes 

Camden Woodlynne Borough 604100 $14,235 Yes 17.3% Yes 

Camden Oaklyn Borough 604600 $34,169 No 11.0% Yes 

Camden Oaklyn Borough 604700 $32,293 No 11.0% Yes 

Camden Gloucester City 605100 $28,200 No 12.1% Yes 

Camden Gloucester City 605200 $27,635 No 11.0% Yes 

Camden Brooklawn Borough 605300 $25,118 No 18.0% Yes 

Camden Mount Ephraim Borough 605400 $31,359 No 14.4% Yes 

Camden Audubon Borough 605602 $36,810 No 11.5% Yes 

Camden Audubon Borough 605700 $35,502 No 11.5% Yes 

Camden Lawnside Borough 606500 $25,289 No 14.7% Yes 

Camden Bellmawr Borough 606800 $27,277 No 10.8% Yes 
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Camden Bellmawr Borough 607000 $24,549 No 15.2% Yes 

Camden Runnemede Borough 607100 $28,201 No 10.3% Yes 

Camden Somerdale Borough 607401 $24,094 No 11.7% Yes 

Camden Somerdale Borough 607402 $27,285 No 12.9% Yes 

Camden Lindenwold Borough 607701 $19,964 Yes 13.3% Yes 

Camden Lindenwold Borough 607702 $23,211 No 11.8% Yes 

Camden Lindenwold Borough 607801 $24,320 No 13.5% Yes 

Camden Lindenwold Borough 607802 $27,190 No 17.0% Yes 

Camden Stratford Borough 608001 $27,219 No 13.9% Yes 

Camden Gloucester Township 608209 $32,473 No 12.5% Yes 

Camden Gloucester Township 608211 $32,990 No 16.9% Yes 

Camden Gloucester Township 608404 $32,281 No 11.0% Yes 

Camden Pine Hill Borough 608503 $25,306 No 11.3% Yes 

Camden Pine Hill Borough 608504 $24,927 No 10.8% Yes 

Camden Clementon Borough 608600 $25,163 No 11.3% Yes 

Camden Berlin Township 608800 $28,319 No 13.0% Yes 

Camden Waterford Township 608903 $34,073 No 13.9% Yes 

Camden Waterford Township 608904 $31,238 No 11.7% Yes 

Camden Chesilhurst Borough 609000 $24,797 No 19.4% Yes 

Camden Winslow Township 609103 $26,412 No 12.9% Yes 

Camden Winslow Township 609201 $27,232 No 16.1% Yes 

Camden Winslow Township 609202 $23,414 No 15.7% Yes 

Camden Winslow Township 609203 $34,314 No 12.0% Yes 

Camden Winslow Township 609204 $24,161 No 11.0% Yes 

Camden Camden City 610300 $18,434 Yes 11.1% Yes 

Camden Camden City 610400 $7,516 Yes 26.8% Yes 

Camden Pennsauken Township 610500 $20,114 Yes 12.4% Yes 

Camden Pennsauken Township 610600 $27,911 No 18.9% Yes 

Camden Pennsauken Township 610800 $31,701 No 14.0% Yes 

Camden Gloucester Township 611300 $24,467 No 14.1% Yes 

Camden Pine Valley Borough 611400 $28,179 No 13.5% Yes 

Camden Winslow Township 611500 $30,203 No 10.4% Yes 

Gloucester Westville Borough 500100 $26,663 No 15.3% Yes 

Gloucester West Deptford Township 500201 $26,180 No 20.1% Yes 

Gloucester West Deptford Township 500202 $29,819 No 16.0% Yes 
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Gloucester West Deptford Township 500205 $32,694 No 11.9% Yes 

Gloucester National Park Borough 500300 $24,820 No 14.6% Yes 

Gloucester Paulsboro Borough 500400 $20,255 Yes 17.9% Yes 

Gloucester Woodbury City 501002 $23,944 No 11.7% Yes 

Gloucester Woodbury City 501003 $29,446 No 12.9% Yes 

Gloucester Deptford Township 501101 $24,731 No 14.3% Yes 

Gloucester Deptford Township 501102 $37,034 No 11.0% Yes 

Gloucester Deptford Township 501106 $31,649 No 13.2% Yes 

Gloucester Deptford Township 501107 $28,553 No 14.8% Yes 

Gloucester Washington Township 501203 $29,904 No 14.1% Yes 

Gloucester Washington Township 501208 $39,879 No 12.7% Yes 

Gloucester Washington Township 501209 $32,269 No 12.5% Yes 

Gloucester Washington Township 501210 $31,128 No 12.0% Yes 

Gloucester Washington Township 501212 $31,535 No 10.6% Yes 

Gloucester Washington Township 501213 $37,816 No 10.6% Yes 

Gloucester Pitman Borough 501302 $26,812 No 10.6% Yes 

Gloucester Glassboro Borough 501402 $15,181 Yes 11.4% Yes 

Gloucester Glassboro Borough 501404 $8,187 Yes 8.0% No 

Gloucester Glassboro Borough 501406 $25,778 No 11.3% Yes 

Gloucester Monroe Township 501605 $28,287 No 14.5% Yes 

Gloucester Monroe Township 501606 $30,295 No 11.1% Yes 

Gloucester Franklin Township 501702 $30,436 No 17.7% Yes 

Gloucester Franklin Township 501703 $28,813 No 10.4% Yes 

Gloucester Franklin Township 501704 $31,037 No 10.4% Yes 

Gloucester Elk Township 501900 $28,803 No 17.2% Yes 

Mercer Trenton City 000100 $16,283 Yes 14.7% Yes 

Mercer Trenton City 000200 $17,473 Yes 17.6% Yes 

Mercer Trenton City 000300 $18,555 Yes 15.1% Yes 

Mercer Trenton City 000400 $15,143 Yes 11.5% Yes 

Mercer Trenton City 000500 $18,606 Yes 18.0% Yes 

Mercer Trenton City 000600 $19,583 Yes 20.5% Yes 

Mercer Trenton City 000700 $19,914 Yes 17.9% Yes 

Mercer Trenton City 000800 $20,307 Yes 25.3% Yes 

Mercer Trenton City 000900 $19,077 Yes 21.4% Yes 
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Mercer Trenton City 001000 $15,015 Yes 14.0% Yes 

Mercer Trenton City 001101 $20,564 Yes 24.2% Yes 

Mercer Trenton City 001102 $14,038 Yes 26.1% Yes 

Mercer Trenton City 001200 $27,541 No 10.9% Yes 

Mercer Trenton City 001300 $26,431 No 16.1% Yes 

Mercer Trenton City 001401 $14,497 Yes 26.9% Yes 

Mercer Trenton City 001402 $16,703 Yes 20.1% Yes 

Mercer Trenton City 001500 $20,286 Yes 11.7% Yes 

Mercer Trenton City 001600 $15,117 Yes 18.4% Yes 

Mercer Trenton City 001700 $17,876 Yes 26.6% Yes 

Mercer Trenton City 001800 $16,960 Yes 14.6% Yes 

Mercer Trenton City 001900 $12,569 Yes 6.4% No 

Mercer Trenton City 002000 $11,844 Yes 29.4% Yes 

Mercer Trenton City 002100 $15,920 Yes 14.4% Yes 

Mercer Trenton City 002200 $17,648 Yes 16.8% Yes 

Mercer Hamilton Township 002500 $28,379 No 11.5% Yes 

Mercer Hamilton Township 002601 $24,763 No 15.3% Yes 

Mercer Hamilton Township 002701 $29,636 No 12.8% Yes 

Mercer Hamilton Township 002702 $31,727 No 13.6% Yes 

Mercer Hamilton Township 002800 $20,203 Yes 12.4% Yes 

Mercer Hamilton Township 003008 $36,664 No 10.5% Yes 

Mercer Lawrence Township 003100 $26,502 No 12.2% Yes 

Mercer Lawrence Township 003201 $28,719 No 10.7% Yes 

Mercer Ewing Township 003400 $25,969 No 15.5% Yes 

Mercer Ewing Township 003500 $29,654 No 10.8% Yes 

Mercer Ewing Township 003602 $31,908 No 12.9% Yes 

Mercer Ewing Township 003703 $21,521 Yes 10.6% Yes 

Mercer Princeton 004501 $24,542 No 11.2% Yes 

Source: U.S. Census Bureau, American Community Survey 2008-2012 Five-Year Estimates. Based on ACS estimates, the average 
per capita income over the five-year period was $27,915 (resulting in a threshold of $22,332), and the average unemployment rate 
was 9.3 percent (resulting in a threshold of 10.3 percent). 
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G R E A T E R  P H I L A D E L P H I A ’ S  C O M P R E H E N S I V E  E C O N O M I C  D E V E L O P M E N T  S T R A T E G Y  G - 1  

 Regional Economic Cluster Characterizations Appendix G:

Cluster 
Jobs, 
2000 

Jobs, 
2010 

Change In 
Jobs, 2000-

2010 

Location 
Quotient 

2000 

Location 
Quotient 

2010 

Change in 
Location 

Quotient, 2000-
2010 

Concentrated and Growing             

Information Technology/Analytical Instruments 26,447 21,788 -18% 0.83 1.04 25.2% 

Aerospace Vehicles and Defense 13,276 11,213 -16% 1.03 1.03 0.3% 

Biopharmaceuticals 9,794 9,940 2% 2.07 2.09 1.0% 

Paper and Packaging 11,519 7,573 -34% 1.02 1.03 0.9% 

Downstream Chemical Products 6,540 5,770 -12% 0.95 1.19 24.8% 

Concentrated but Stable or Declining 
    

Education and Knowledge Creation 94,813 133,030 40% 2.29 2.28 -0.4% 

Business Services 128,189 122,771 -4% 1.33 1.11 -16.2% 

Distribution and Electronic Commerce 56,086 68,491 22% 1.15 1.15 -0.5% 

Financial Services 76,688 67,409 -12% 1.74 1.66 -4.5% 

Media, Publishing, and Design Services 29,223 20,681 -29% 1.69 1.34 -20.8% 

Printing Services 11,957 6,337 -47% 1.50 1.18 -20.9% 

Not Concentrated but Growing     
    

Transportation and Logistics 13,864 16,624 20% 0.70 0.95 34.9% 

Plastics 16,465 11,727 -29% 0.76 0.81 6.1% 

Metalworking Technology 10,909 7,509 -31% 0.79 0.82 4.3% 

Automotive 11,338 6,778 -40% 0.40 0.45 13.2% 

Performing Arts 4,472 6,133 37% 0.86 0.97 13.9% 

Furniture 7,246 5,273 -27% 0.51 0.72 40.3% 

Downstream Metal Products 5,900 4,688 -21% 0.52 0.58 10.2% 

Recreational and Small Electric Goods 5,249 3,187 -39% 0.83 0.89 7.4% 

Wood Products 2,500 2,231 -11% 0.24 0.35 45.5% 

Vulcanized and Fired Materials 2,984 2,023 -32% 0.40 0.49 24.5% 

Household Textiles and Leather Products 3,230 1,801 -44% 0.49 0.74 51.2% 

Textile Manufacturing 2,702 1,177 -56% 0.34 0.40 17.1% 



 
 

G - 2  I N V E S T I N G  I N  P E O P L E  A N D  P L A C E S  

Cluster 
Jobs, 
2000 

Jobs, 
2010 

Change In 
Jobs, 2000-

2010 

Location 
Quotient 

2000 

Location 
Quotient 

2010 

Change in 
Location 

Quotient, 2000-
2010 

Agricultural Services 349 527 51% 0.29 0.40 35.5% 

Jewelry and Precious Metals 445 373 -16% 0.37 0.70 88.6% 

Footwear 110 110 0% 0.12 0.35 190.8% 

Not Concentrated and Stable or Declining     
    

Hospitality and Tourism 38,657 33,014 -15% 0.68 0.61 -10.8% 

Food Processing and Manufacturing 22,119 20,628 -7% 0.85 0.81 -4.8% 

Construction Products and Services 17,177 16,308 -5% 0.83 0.83 -0.4% 

Production Technology and Heavy Machinery 16,722 10,743 -36% 0.69 0.63 -8.5% 

Communications Equipment and Services 11,814 5,713 -52% 1.00 0.61 -38.8% 

Medical Devices 5,439 4,690 -14% 1.00 0.89 -11.6% 

Lighting and Electrical Equipment 7,026 3,730 -47% 0.81 0.75 -7.8% 

Oil and Gas Production 3,545 3,565 0.6% 0.48 0.35 -27.9% 

Upstream Metal Manufacturing  9,767 3,479 -64% 0.83 0.49 -40.7% 

Video Production and Distribution 3,168 3,141 -0.9% 0.95 0.88 -8.0% 

Energy Generation and Distribution 7,215 3,032 -58% 1.72 0.78 -54.6% 

Upstream Chemical Products 2,808 1,866 -34% 0.65 0.56 -12.8% 

Apparel 8,659 1,777 -80% 0.97 0.82 -16.0% 

Trailers, Mobile Homes 490 200 -59% 0.12 0.10 -16.7% 

Fishing and Fishing Products 180 110 -39% 0.17 0.14 -17.7% 

Notes: “Concentrated” clusters are those with a location quotient at or above 1.0, which indicates that the cluster is more prevalent in the 
Greater Philadelphia region than in the nation as a whole. A characterization as growing or “stable or declining” is based on the change in jobs 
between 2000 and 2010. The analysis included only traded industries, defined as those that typically export goods and/or services outside the 
region. This analysis does not include either the tobacco or the music and sound recording clusters, each of which had less than 1,000 jobs and 
made up less than 0.03 percent of the region’s total jobs in 2010.   

Source:  County Business Patterns, 2010. 
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Investing in People and Places 
Greater Philadelphia’s Comprehensive Economic Development Strategy (CEDS) 
 

Publication Number: 14050 

Date Published: September 2014 

Geographic Area Covered:  

Nine county Greater Philadelphia region, including Bucks, Chester, Delaware, Montgomery, and Philadelphia 

counties in Pennsylvania and Burlington, Camden, Gloucester, and Mercer counties in New Jersey.  

Key Words: 

Comprehensive Economic Development Strategy (CEDS), U.S. Department of Commerce, U.S. Economic 

Development Administration, economy, employment centers, economic clusters, performance measures 

Abstract: 

This report was created to satisfy provisions for a regional Comprehensive Economic Development Strategy 

(CEDS) for Greater Philadelphia. The report includes background demographic, economic, and land use data; 

identifies regional strengths, challenges, and opportunities; sets regional economic development goals and 

objectives; discusses community and private sector participation in the development and implementation of 

the CEDS; identifies key projects and activities designed to advance the CEDS goals and objectives; 

describes a plan of action for implementing the strategy; and identifies performance measures that will be 

tracked in future years to measure progress made toward achieving the regional goals. The regional CEDS 

was developed under the guidance of a Strategy Committee that includes representatives of the county 

planning and economic development agencies, regional economic development organizations, educational 

institutions, and the private sector. 
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