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AT S The Delaware Valley Regional Planning Commission (DVRPC) is the

federally designated Metropolitan Planning Organization for the Greater
% vr Pc Philadelphia region, established by an Interstate Compact between the

REGIONAL Commonwealth of Pennsylvania and the State of New Jersey. Members

PLANNING COMMISSION include Bucks, Chester, Delaware, Montgomery, and Philadelphia counties,

plus the City of Chester, in Pennsylvania; and Burlington, Camden, Gloucester,
and Mercer counties, plus the cities of Camden and Trenton, in New Jersey.

DVRPC serves strictly as an advisory agency. Any planning or design

concepts as prepared by DVRPC are conceptual and may require engineering

design and feasibility analysis. Actual authority for carrying out any planning

proposals rest solely with the governing bodies of the states, local

governments or authorities that have the primary responsibility to own,
Montgomery manage or maintain any transportation facility.
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Philadglphl’a_ o DVRPC is funded through a variety of funding sources including federal
Delawarg | Burlington ) grants from the U.S. Department of Transportation's Federal Highway

™" Administration (FHWA) and Federal Transit Administration (FTA), the
e Pennsylvania and New Jersey departments of transportation, as well as by
DVRPC's state and local member governments. The authors, however, are
MD . £ : solely responsible for the findings and conclusions herein, which may not
»{Fos | ) y represent the official views or policies of the funding agencies.
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Title VI Compliance The Delaware Valley Regional Planning Commission (DVRPC) fully complies with Title VI of the Civil Rights Act of 1964, the Civil Rights
Restoration Act of 1987, Executive Order 12898 on Environmental Justice, and related nondiscrimination mandates in all programs and activities. DVRPC is committed
to ensuring that no person is excluded from participation in, or denied the benefits of, all programs and activities on the basis of race, creed color, national origin, age,
gender, disability, sexual orientation, or income level, as protected by Title VI of the Civil Rights Act of 1964 and other related nondiscrimination mandates.

DVRPC's website, www.dvrpc.org, may be translated into multiple languages. Publications and other public documents can be made available in alternative languages
and formats, if requested. DVRPC's public meetings are always held in ADA-accessible facilities, and held in transit-accessible locations whenever possible. DVRPC
will work to accommodate all reasonable requests for translation, interpretation, accommodations or other auxiliary services and encourages that requests be made at
least seven days prior to a public meeting. Requests can be made by contacting the Commission's ADA and Title VI Compliance Officer Shoshana Akins via email at
public_affairs@dvrpc.org, calling 215.592.1800, or while registering for an upcoming meeting.

Any person who believes they have been aggrieved by an unlawful discriminatory practice by DVRPC under Title VI has a right to file a formal complaint, Any such
complaint must be in writing and filed with DVRPC's ADA and Title VI Compliance Officer Shoshana Akins and/or the appropriate state or federal agency within 180
days of the alleged discriminatory occurrence. Complaints that a program, service, or activity of DVRPC is not accessible to persons with disabilities should be
directed to Shoshana Akins as well. For more information on DVRPC's Title VI program or to obtain a Title VI Complaint Form, please visit:
www.dvrpc.org/Getlnvolved/TitleVl, call 215.592.1800, or email public_affairs@dvrpc.org.
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Introduction

Greyfield is a term used to describe formerly viable retail and commercial
sites—such as malls and shopping centers—that have become obsolete,
underutilized, and/or fully abandoned, especially as newer commercial
dewelopments draw shoppers away. Usually, there is very little commercial
activity at a greyfield site, or all tenants have vacated the premises, leaving
only empty buildings behind. Greyfields take their name from the vast
asphalt parking lots that typically dominate these sites. While they may
have infrastructure in place, greyfield properties may be too outdated to
attract new users or redevelopment.
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A vacantbig box storefront in suburban New Jersey (Source: CoStar)



Where are Greater Philadelphia’s greyfield shopping centers?

DVRPC uses the CoStar platform toinventory the region’s commercial real estate properties, including its shopping centers. Shopping centers are
classified as "greyfields" if they are under 75 percent leased and built prior to 2021. Percent Leased refers to the percentage of space in a specific
building that has been leased or pre-leased. Occupancy and vacancy data is less comprehensive within CoStar, so this analysis uses Percent Leased
as a proxy for the health of an individual property and market.

As of February 2024, the nine-county Greater Philadelphia region has 72 greyfield shopping centers. The greyfields are mapped among all of the
region’s shopping centers in Figure 1 on the following page. Of these, 15 were under 75 percent leased across all three reference years (2019, 2021,
and 2024), and are therefore considered to be experiencing long-term occupancy challenges. They are indicated on the map by a black circle outline.

Camden County has the most greyfields (13), while Mercer County has the fewest (1). More greyfield shopping centers are located in the region’s New
Jersey counties (36) than in the suburban Pennsylvania counties (28). Another eight greyfield shopping centers are located within the City of
Philadelphia.

This analysis also sorts the region’s greyfields into three typologies based on their lease activity rates, listed in the table below. The map uses different
colored circles to indicate each type.

Table 1: Greyfield Typologies

Percent Leased

Underperforming 50 to 70 percent
Threatened 25 to 50 percent

Ghost Town Under 25 percent




Figure 1: Regional Overview of Greyfield Shopping Centers

Shopping centers are classified as "greyfields" if they were under 75 percent leased* and
built prior to 2021. As of February 2024, the nine-county Greater Philadelphia region has 72
greyfield shopping centers. Of these, 15 received that classification across all three reference
years, and are considered to be experiencing long-term occupancy challenges.

® Ghost Town
0 to 25 percent leased

® Threatened
25 to 50 percent leased

Underperforming
50 to 75 percent leased
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*Percent Leased refers to the percentage
of space in a specific building that has
been leased or pre-leased. In other
words, Percent Leased = (Total Space
Leased / Rentable Building Area) x 100.
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What are the characteristics of Greater Philadelphia’s greyfield shopping centers?

Some of the characteristics of the region’s shopping centers and its retail greyfields are highlighted in the table below. From this, it is possible to

compare the performance of the greyfields in aggregate with all of the shopping centers across DVRPC’s nine counties. Some of the key takeaways
are as follows:

e The region’s shopping centers were leased at an owerall rate of over 96 percent, while greyfield properties averaged just 57 percent leased.

o Greyfield shopping centers tended to be smaller in size than the average shopping center. The average greyfield had smaller anchor spaces
and less rentable building area (RBA) or gross leasable area (GLA), smaller land area, and fewer stores.

o On awerage, greyfield shipping centers are not as old as the average shopping center. Across the region, the average year built for all
shopping centers was 1974, while the average year built for greyfield shopping centers was 1981. It’s possible that the region’s oldest
shopping centers have undergone more recent redevelopment or refurbishment than those built in later years, which could make them more
attractive to retail tenants.

Table 2: Greyfield Shopping Centers Comparison

All Shopping Centers Greyfield Shopping Centers
Number of shopping centers 1,630 72
Average percent leased 96.1 57.3
Average anchor GLA (SF) 91,525 48,655
Average weighted rent (per SF) $18.63 $16.64
Average RBA 87,699 62,995
Average land area (AC) 32.4 17.1
Average number of stores 17 13

Average year built 1974 1981




How has the number of greyfields changed in the last five years?

DVRPC previously analyzed CoStar’'s shopping center leasing data in 2019 and 2021. Comparing those results to 2024 helps to illustrate how the
landscape of retail greyfields throughout the region has changed in the last five years.

In six counties, the number of greyfield shopping centers considerably decreased over time—Bucks, Camden, Chester, Mercer, Montgomery, and
Philadelphia. Burlington County experienced a small drop since 2019. Delaware County saw its total retail greyfields increase from 2019 to 2021, but
decrease slightly by 2024. Gloucester County’s number of retail greyfields dropped from 2019 to 2021, then remained the same in 2024.

Though many factors have likely contributed to the decreasing number of retail greyfields in the region, it has been reported that the development of
new retail properties has slowed, at the same time as many older or poorly performing retail properties are being demolished or redeveloped.

Figure 2: Greyfield Shopping Centers by County
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Additional Resources

Though greyfield properties may present a planning challenge to local governments, they can also be thought of as opportunities to foster sustainable
growth by locating new development and community resources in areas with expansive underutilized land, existing infrastructure, and adequate
transportation access. Greyfields may be candidates for mixed-use neighborhoods, new housing supply that can appeal to a range of household types
and income lewels, or simply refreshed commercial centers that better suit modern retail preferences. Municipalities with greyfields may need to think
creatively about how their comprehensive plans, zoning ordinances, and other land development policies and regulations promote or inhibit
revitalization on these underutilized sites.

In recent years, both federal and state officials have drawn attention to the issue of greyfield revitalization. In 2023, New Jersey Senator Cory Booker
introduced legislation that would have offered grant subsidies and low-cost financing to local governments for investing in the redevelopment of
underutilized shopping malls. Pennsylvania’s legislators are considering a bill that would authorize municipalities to provide special tax incentives to
redevelop struggling malls into mixed-use communities. Stakeholders throughout the DVRPC region should be watchful toward potential policy
changes that can deliver new tools to help them tackle the challenge of greyfields.

The resources below may be of interest to municipalities that play host to greyfield properties as they consider future land use options.

e Eweryday Destinations: Infill Development Supports Community Connectivity (APA, 2022)
https://planning.ora/bloa/92274 14/infill-development-supports-community-connectivity/

e What's in Store? Exploring the Future of Shopping Malls in Greater Philadelphia (DVRPC, 2021)
https://www.dwrpc.org/reports/20037.pdf

e Transforming Greyfields into Dynamic Destinations (Chester County Planning Commission, 2017)
https://www.chescoplanning.org/municorner/ComlLand/P DF/Doc Greyfields. pdf

e Redesigning Shopping Centers in the Delaware Valley: From Greyfields to Community Assets (DVRPC, 2005)
https://www.dwpc.org/reports/05023.pdf

e First Generation Suburbs: Putting Principle into Practice (DVRPC, 2003)
https://www.dwrpc.org/reports/03028.pdf



https://planning.org/blog/9227414/infill-development-supports-community-connectivity/
https://www.dvrpc.org/reports/20037.pdf
https://www.chescoplanning.org/municorner/ComLand/PDF/DocGreyfields.pdf
https://www.dvrpc.org/reports/05023.pdf
https://www.dvrpc.org/reports/03028.pdf
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DVRPC's vision for the Greater
Philadelphia Region is a prosperous,
innovative, equitable, resilient, and
sustainable region that increases
mobility choices by investing in a safe
and modern transportation system;
that protects and preserves our natural
resources while creating healthy
communities; and that fosters greater
opportunities for all.

DVRPC's mission is to achieve this
vision by convening the widest array
of partners to inform and facilitate
data-driven decision-making. We are
engaged across the region, and strive
to be leaders and innovators, exploring
new ideas and creating best practices.
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