BOROUGH OF WRIGHTSTOWN

REQUEST FOR QUALIFICATIONS


Transportation and Community Development Initiative (TCDI)

Central Business District Revitalization

The Borough of Wrightstown is a small town center located adjacent to Fort Dix Military Base and the McGuire Air Force Base.   The central business district, a designated Redevelopment Area, including the main street, Fort Dix Street, is in disrepair and in dire need of upgrade.  Fort Dix Street includes several buildings constructed as temporary structures to serve the Military Base during World War I.  Some of these buildings are still in use.  Others have been demolished or are just barely operational. 

Historically, Wrightstown’s activities have paralleled military conflicts:  flurry of activities at wartime followed by a return to normalcy.  The drastic downsizing of Fort Dix, which included the demolition of military housing for 3,000 people and privatization of on-base services, has diminished Wrightstown’s ability to compete for the military personnel’s dollars.  While McGuire Air Force Base remains active, due to current conflicts, the Borough only peripherally serves the base.  This is due to the location of McGuire’s entrance, not facilitating traffic through the Borough.

The Borough of Wrightstown has $60,000 available to undertake all planning, preliminary engineering and design, and marketing to redevelop its central business district into an attractive, well-maintained, commercial street and to develop 42 acres acquired from Fort Dix into a new town center to include commercial establishments, offices, hotel, senior and market housing to infuse new life into the community.  The following map illustrates the location of Wrightstown’s central business district.
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Scope of Work

The Borough of Wrightstown is requesting proposals for qualified consultants to assist the Borough with the redevelopment of its central business district.  The consultant shall perform the following activities: 

I. Base Information
a. Survey the streetscape of the target area.

b. Prepare detailed base maps of the developable area, including topographic information.

II. Planning
a. Prepare specific use plans to assist in marketing.

b. Create planning alternatives based upon marketing.

c. Prepare concept renderings for visioning and sales.

d. Establish layout for new uses within a neo-traditional format to permit flexibility in the process.

e. Coordinate the various efforts between engineering, marketing, the Borough Council and residents.

f. Prepare report updates on progress and minutes of meetings and events.

g. Meet with Fort Dix representatives concerning future use.

h. Prepare planning documents, including plans for use by the engineers.

III. Engineering
a. Establish all civil information base data necessary for new roads, curbs, water, sewer, grading storm drainage etc. for the new 42-acre project (preliminary).

b. Coordinate and tie into existing services in Fort Dix Street.

c. Establish a preliminary set of civil plans for the development with coordination along Fort Dix Street.

IV. Architecture 

a. Prepare concept plans and renderings for Fort Dix Street, new buildings and storefronts for relocated businesses.

V. Marketing

a. Prepare a sales promotional flyer targeted to developers.

b. Conduct a public meeting, with County assistance

c. With County assistance, quantify military needs for services across a broad spectrum of uses including hotels, contractors, commerce, etc.

d. Identify the need and provide services to fill it. 

VI. Management 
a. Coordinate all above activities with the Borough.

b. Prepare progress and final reports. 

c. Assist in negotiating with developers. 

d. Assist in acquisitions and relocations.

VII. Legal
a. Assist in contracts for acquisition etc.

VIII. Traffic Circulation
a. Prepare detailed maps of affected traffic patterns in the CBD to include Argonne Avenue and Fort Dix Street.

IX. Project Results and Deliverable
The selected consultant shall provide the following deliverables:

a. Base maps of the target area at 30 or 40 scale with all civil base data.

b. Planning maps with concept layouts – a selection of a concept.

c. Conceptual civil engineering for the 42-acre site.

d. Budget of improvement costs.

e. Renderings of proposed new areas.

All work must be completed by May 2004.

Proposal Requirements

The Borough of Wrightstown invites proposals from planning and engineering firms with experience in project management, downtown revitalization planning, and military base reuse to submit qualifications.  The consultants should provide ten (10) copies of their qualifications, including all the information outlined in the Proposal Content and Format section below to: 



Ellen Thorne, Borough Clerk 



Borough of Wrightstown 



21 Saylors Pond Road 



Wrightstown, NJ  08562-9601

All proposals should be submitted by noon, December 2, 2002.  The Borough of Wrightstown reserves the right to disregard any proposals submitted after this deadline or those not following the specified format.  Faxed or electronic submissions will not be accepted. 

Format

The following format must be followed by all consultants responding to this RFQ.  All proposals must be at least in 12-point font. 

· Project Approach:  Provide a detailed description of the steps to complete the downtown revitalization project based on the Borough of Wrightstown’s needs as outlined earlier in this RFQ.  The approach should correspond to the tasks specified in the Scope of Work specified earlier in this RFQ.  This section should be limited to five (5) pages. 

· Project Schedule:  Include a schedule corresponding to all tasks identified in your approach section. 

· Statement about the firm:  Provide a brief history about your firm, including any subcontractors, experience with downtown revitalization projects, military base reuse, and redevelopment experience.  Strong communications skills and marketing experience are preferred.  This section should include information about the principals of the firm, including subconsultants, individuals directly responsible for this project and their resumes.  This section should also include a project organizational chart. 

· Firm Experience:  Please provide at least three (3) and no more than five (5) examples of your most recent work (in the past 2 years), including their relationship to the Wrightstown project and a photo or site plan (8.5 x 11) of the project. Provide the name, title, organization, and telephone number for each reference listed.  Please note that the Borough will not accept any videotapes or any other attachments exceeding the specified 8.5 x 11 size. 

· Cost:  Provide a cost associated with each activity described in the project approach and a total cost to complete the project. 

· Availability of Firm:  Provide a statement regarding the availability of your firm to complete this project within the specified timeframe.  

Evaluation of the Proposal  

The Borough of Wrightstown, through a committee process will select a firm within thirty (30) days of the submittal to undertake this project.  The selection is primarily based on the firm’s experience and expertise.  The selected firm will then enter into a contract with the Borough of Wrightstown to conduct all phases of this project. 
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