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Delaware County Electric Vehicle Charging Program

Add new project in amount of $2 M ($2 M CRPU/$0 Toll 

Credit) in FFY26 (PE Phase: $210,000; FD Phase: 

$190,000; and CON Phase: $1.6 M).

Provide Delaware County’s vehicle fleet and residents 

with the opportunity to charge electric vehicles at 

locations with additional amenities provided by the county.

Design and construct 18 additional electric vehicle 

charging stations on county-owned properties including 

park facilities, libraries, county buildings, and trail parking 

lots.

ACTION 

PROPOSED

REASON FOR 

ACTION

PROJECT 

OVERVIEW

Delaware County | Add New Project to the TIP 
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5a.



Delaware County Electric Vehicle Charging Program 

Proposed Electric Vehicle Charging Station Locations:

• Rose Tree Park 

• Smedley Park 

• Upland Park and Redwood Center

• Community Center 

• Clayton Golf Course 

• Clayton Park 

• Kent Dog Park

• New County Park (Little Flower) 

• Chester Creek Trail, Knowlton 

Road Trailhead 
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• Catania Park

• Fair Acres Campus ​

• DCIU​

• Delaware County Community College ​

• Health and Human Services​

• Rachel Kohl Community Library​

• J. Lewis Crozer Library ​

• Upper Darby Library, Sellers Library 

Primos Branch ​

• Sellers Library, Main Branch 



TIP 

Action
The RTC Recommends

the Board

5a.  Delaware County Electric Vehicle Charging 

Program

Add new project to the TIP in amount of $2 M ($2 M CRPU/$0 

Toll Credit) in FFY26 (PE Phase: $210,000; FD Phase: 

$190,000; and CON Phase: $1.6 M).
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Route 1 Improvements Frontage Corridor (Section RC3)

Update project scope and change Air Quality (AQ) 

Conformity status of project from Exempt to Non-Exempt.

The Environmental Assessment (EA) is anticipated to go 

out for public comment in November 2025, and a public 

hearing is anticipated in December 2025. Project scope 

update will align with EA.

Reconstruct and widen 2.6 miles of roadway from north of 

the Lincoln Highway bridge over Business Route 1 and 

the CSX and SEPTA railways to approximately 0.2 miles 

north of the Corn Crib Lane bridge over Lincoln Highway.

ACTION 

PROPOSED

REASON FOR 

ACTION

PROJECT 

OVERVIEW

Bucks County | Update Project Scope
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5b. Route 1
Improvements 
Frontage Corridor 
(Section RC3)

• Proposed project includes 

construction of two new 

Lincoln Highway mainline 

interchanges.

• Roundabouts will be 

constructed at three 

intersections. 

• Two intersections will be 

signalized; one existing 

signalized intersection will 

have minor realignments

6 Basemap: ESRI



Background Information Cont.

• During LRP update public comment period, project received 15 submitted 

public comments. 

o Concerns included traffic, safety, and community impacts, among 

other concerns.

• DVRPC staff on behalf of the commenters submitted the comments to the 

comments section of the RC3 project website.

• Updated scope included in the Air Quality Determination that the DVRPC 

Board adopted in September. This action will bring the TIP description 

and AQ code in line with that.
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TIP 

Action
The RTC Recommends

the Board

5b. Route 1 Improvements Frontage Corridor 

(Section RC3)

Update project scope and change Air Quality (AQ) Conformity 

status of project from Exempt to Non-Exempt.
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DVRPC fully complies with Title VI of the Civil Rights Act of 1964 and related nondiscrimination mandates in all activities. 

For more information about DVRPC’s Title VI Program or to obtain a Title VI Complaint Form, visit www.dvrpc.org/GetInvolved/TitleVI, or 

contact DVRPC’s ADA and Title VI Compliance Officer Shoshana Akins by calling 215-592-1800 or via email at public_affairs@dvrpc.org.

Thank You.
efogg@dvrpc.org | www.dvrpc.org



DVRPC FY26 Work Program Amendment
Transportation Resilience Improvement Plan (TRIP) –

Pennsylvania (2 Years) 

Presented by Chris Linn  |  Presented to RTC | October 7, 2025
Image Credit: 

Getty Images
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In July 2025, NJDOT 

identified 

unallocated 

PROTECT formula 

planning funds and 

engaged the NJ 

MPOs for solutions.

IIJA’s Promoting 

Resilient 

Operations for 

Transformative, 

Efficient, and 

Cost-Saving 

Transportation 

(PROTECT)
program is 

intended to help

make surface 

transportation 

more resilient to 

natural hazards

Opportunity Context

NJ Funding
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The DVRPC Board 

approved an FY26 

Work Program 

amendment 

allocating $750,000 

to the development 

of a Transportation 

Resilience 

Improvement Plan in 

the NJ portion of the 

region. 

In July 2025, NJDOT 

identified 

unallocated 

PROTECT formula 

planning funds and 

engaged the NJ 

MPOs for solutions.

IIJA’s Promoting 

Resilient 

Operations for 

Transformative, 

Efficient, and 

Cost-Saving 

Transportation 

(PROTECT)
program is 

intended to help

make surface 

transportation 

more resilient to 

natural hazards

Opportunity Context

July/SeptemberNJ Funding
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The DVRPC Board 

approved an FY26 

Work Program 

amendment 

allocating $750,000 

to the development 

of a Transportation 

Resilience 

Improvement Plan in 

the NJ portion of the 

region. 

In July 2025, NJDOT 

identified 

unallocated 

PROTECT formula 

planning funds and 

engaged the NJ 

MPOs for solutions.

IIJA’s Promoting 

Resilient 

Operations for 

Transformative, 

Efficient, and 

Cost-Saving 

Transportation 

(PROTECT)
program is 

intended to help

make surface 

transportation 

more resilient to 

natural hazards

In late July, 

PennDOT informed 

DVRPC that we 

could use $500,000 

in unallocated 

PROTECT formula 

funds to develop a 

regional TRIP that 

includes the PA 

counties. 

Opportunity Context

July/September PA FundingNJ Funding



5

Our streets, highways, bridges, 

railroads, transit systems, and 

active transportation facilities 

already experience costly 

weather‐related impacts, leading to 

travel delays, disruptions to 

emergency services, economic 

losses, and public safety concerns. 

Extreme weather 
threatens our 
transportation 
system.

Schuylkill River after Hurricane Ida.

Image by Karin Morris, DVRPC
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The Regional TRIP will…

• Provide a systematic, risk-based assessment of how extreme weather 

impacts the transportation system and prioritize projects and investments 

that improve resilience and reliability

• Engage transportation agencies and planning partners in the development 

of a vulnerability assessment and plan

• Complement PennDOT’s existing statewide, data-driven strategies to 

improve transportation resilience
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Amend the FY26 UPWP to include Project 26-33-

310: Transportation Resilience Improvement Plan 

(TRIP) – Pennsylvania (2 years).

Action
The RTC recommends 

the Board 



DVRPC fully complies with Title VI of the Civil Rights Act of 1964 and related nondiscrimination mandates in all activities. 

For more information about DVRPC’s Title VI Program or to obtain a Title VI Complaint Form, visit www.dvrpc.org/GetInvolved/TitleVI, or 

contact DVRPC’s ADA and Title VI Compliance Officer Shoshana Akins by calling 215-592-1800 or via email at public_affairs@dvrpc.org.

Thank You.
www.dvrpc.org



Functional Classification of Roads
2020 Updates

Presented by Brad Lane  |  Presented to RTC |  October 7, 2025  
Image by:

Getty Images
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• Two States

• Nine Counties

• One Large City

• Three Smaller Cities

• 350 Municipalities

• Thousands of Neighborhoods

Federally designated 

MPO for the Greater 

Philadelphia region
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• Every 10 years, DVRPC works with each county to update the Functional 

Classification of their roads.  Starts when we receive updated Census data.

• Communities and neighborhoods change over time, and as a result, how roads 

and streets are used also changes.  We can see this change when comparing 

2020 and 2010 Population and Employment.

• For example, a formerly quiet country road that was primarily used by people 

who lived in the area, may see an increase in trucks traveling through the 

neighborhood from a huge warehouse that is built nearby.   

Introduction
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• For example, a formerly quiet country road that was primarily 

used by people who lived in the area, may see an increase in 

trucks traveling through the neighborhood from a huge 

warehouse that is built nearby.   

4
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• We want to keep the travel model “current”  - so that it reflects the changes in 

the real world.  The accuracy of the travel model depends on getting this 

right.  

• In some cases, the Functional Class of a road may be “upgraded”, for 

example from a Collector to an Arterial.  But there are also cases where the 

Functional Class of a road is “downgraded”. 

• There are a range of factors / criteria to consider (based on FHWA’s Highway 

Functional Classification guidelines).

• We work with the counties, NJDOT and PADOT, and ultimately FHWA 

makes the final decision. 
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Federal Functional Classifications

Source: Federal Highway Administration.  Highway Functional Classification Concepts, Criteria and Procedures, 2023 Edition

Functional Class Description

1 Interstate

2 Other Freeway / Expressway

3 Other Principal Arterial

4 Minor Arterial

5 Major Collector

6 Minor Collector

7 Local
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FHWA 

Guidelines
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County Date Met With

Burlington Dec 19, 2024 Tom Stanuikynas

Camden Dec 16, 2024 Ilene Lampitt, Jim Winckowski

Gloucester Dec 11, 2024 Jackie Huston, Nick Cressman

Mercer Dec 9, 2024 Matt Lawson

Meeting Dates



Requested

2020 

Functional 

Classification 

Changes in

New Jersey 
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Road From To Change From Change To

NJ 68 US 206
Fort Dix / McGuire 
AFB

Minor Arterial Principal Arterial

Briggs Road Union Mill Road Route 38 Local Road Major Collector

Hartford Road US 130 Bridgeboro Road Major Collector Minor Arterial

Fairview Blvd Hartford Road US 130 Local Road Major Collector

Woodlane Road Warren Street US 130 Minor Arterial
Major Collector 
(downgrade)

Neck Road Dultys Lane US 130 Major Collector
Minor Collector 
(downgrade)

Dultys Lane Neck Road US 130 Minor Collector Major Collector

Cedar Lane Olive Street US 130 Local Road Minor Collector

Bordentown Bypass Rising Sun Road Dunns Mill Road New road – no FC Major Collector

Burlington County 

10
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Camden County 

Road From To Change From Change To

United States Avenue
Lakeview Road (CR 

561)
Egg Harbor Road Local Major Collector

Kresson-Gibbsboro 

Road (SR 685)

Cooper Road (CR 

675)
Lakeview Drive Local Major Collector
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Gloucester County 

Road From To Change From Change To

US 130 / NJ 44 

interchange

130 northbound 

on/off ramps

130 southbound 

on/off ramps
Collector Minor Arterial
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Mercer County 

Road From To Change From Change To

Washington Road 

(CR 571)
Brunswick Pike (US 1) Nassau Street Principal Arterial

Minor Arterial 

(downgrade)

Scotch Road
Pennington-Harbourton 

Road

Pennington-Titusville 

Road
Local Minor Collector
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Action
The RTC recommends 

the Board

Approve the requested Federal Functional 

Classification changes in the following counties:

• Burlington

• Camden

• Gloucester

• Mercer



DVRPC fully complies with Title VI of the Civil Rights Act of 1964 and related nondiscrimination mandates in all activities. 
For more information about DVRPC’s Title VI Program or to obtain a Title VI Complaint Form, visit 
www.dvrpc.org/GetInvolved/TitleVI, or contact DVRPC’s ADA and Title VI Compliance Officer Shoshana Akins by calling 215-592-
1800 or via email at public_affairs@dvrpc.org.

Thank You.
www.dvrpc.org
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• January 6, 2026

• February 10, 2026

• March 10, 2026

• April 7, 2026

• May 12, 2026

• June 9, 2026

• July 7, 2026

• September 1, 2026

• October 13, 2026

• November 10, 2026

Note: All meetings are tentatively scheduled to begin at 10:00a.m.

RTC 

Meeting 

Dates

January 2026 

through 

November 2026



October 7, 2025

Pennsauken TOD Vision Plan

Transit Friendly
Planning



Agenda

1. Transit Friendly Planning

2. Pennsauken TOD Vision

3. Implementation

4. Resources
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WAYFINDING

CURBSIDE MANAGEMENTRIGHT-SIZED PARKING  FACILITIESMULTI-USE TRAILS

HIGH QUALITY PUBLIC SPACE RESIDENTIAL DENSITY AND A MIX OF HOUSING 

TRANSIT AREA DEVELOPMENT

Sources: Top right: Mercer Planning Associates. Middle left: NJTPA. Middle center: Mercer Planning Associates. Middle right: Noah Harper. 

Bottom left: Mercer Planning Associates. Bottom right: Mercer Planning Associates.

COMPLETE STREETS
Associates.

MIX OF USES NEAR TRANSITCOMMUNITY PROGRAMMING

Community EngagementActive Transportation

Sources: Top: Mercer Planning Associates. Middle left: NV5. Middle right: Celeste Alsina.

Bottom: Mercer Planning Associates.

What is Transit-Friendly Planning? 

3
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Transit Friendly Planning Guide

5

Photo Credits: Paterson GreatFalls on Flickr, Ken Lund on Flickr, Doug Kerr on Flickr, Vinnie Langdon III on Flickr.



What is TOD? 
Transit-Oriented Development (TOD) is walkable, mixed-use 
development centered around and integrated with transit stations.
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Benefits of TOD
The goal is livable and sustainable 
places in which people can live, work, 
and play all in the same community, 
and live a car-light lifestyle.

7Source: New Jersey Future



New Jersey is a home rule state.

Transit Friendly Planning partners 
with New Jersey municipalities. 

8



TCDI

Alignment with Connections 2050:

▪ Enhances transportation network

▪ Improves overall quality of life

▪ Promotes and encourages the use of 
transit, bike, and pedestrian

9

Why Pennsauken?

▪  Multi-modal transit center

▪  Municipal interest in growth

▪  NJT and municipal properties



Project Purpose

1. Guide Pennsauken Township 

through the TOD visioning

2. TOD Feasibility at select sites

3. Provide Pennsauken Township 

with recommendations for:

• TOD

• Station area circulation

• Placemaking

10



Project History

NJ TRANSIT awarded for TCDI Grant

Summer 2023

STV selected as consultant

Fall 2023

Project Kick-Off

Winter 2024

Community Engagement

Summer/Fall 2024

Project Completion

Winter 2025

11



Project Goals & Objectives
Goal 1: Determine the Market Potential for TOD in the Study Area

Goal 2: Identify Feasible TOD Types that are Desired by the Community

Goal 3: Increase Transit Ridership

Goal 4: Determine the Feasible Programming of Multifamily, Mixed-Use 
Development

Goal 5: Enhance Pedestrian and Bicycle Infrastructure & Station Access

Goal 6: Promote Economic Development

12



TOD Visioning Process

Background 
Research

Public Meeting #1

Station Area Analysis Initial Development 
Scenarios

Public Meeting #2

Final Development 
Scenarios

Pennsauken Transit 
Center TOD Plan

Recommendation 
Implementation

13



Existing Conditions of Pennsauken Transit Center

14



Existing Conditions of Potential Development Sites
SITE A SITE B1 SITE B2 SITE B3

SITE C1 SITE C2 SITE ESITE D

15



Public Outreach Activities
Survey Results:

• Strong support for TOD, with key priorities being improved 
transit access, expanded services, and more retail options

• Concerns include affordability, neighborhood changes, and 
environmental impacts

• Demand for transit service improvements, better station 
amenities, and affordable housing options

Media:

• Social media posts circulated widely on Facebook, Instagram

• Articles in All Around Pennsauken and NJ PEN newspaper

• NJ TRANSIT and DVRPC resharing social media posts

Website:

• Maintained a project website with updated project materials

16



Public Outreach Events
Public Meeting #1:

• Preference for mixed-use and single-family housing types 

• Did not prefer multiplex and walkup apartment housing types

• Desire for eateries along the waterfront

• Need for increased bike and/or pedestrian infrastructure

Fall Festival:

• Need for more affordable housing

• Would like to see eateries near waterfront 

• Desire for retail options near the transit center

• Preference for mixed-use development and single-family housing

Public Meeting #2:

• Attendees expressed optimism and interest in scenarios

• Council members were positive about strengthening Pennsauken’s 
downtown presence

• Feedback was supportive of enhanced bike and pedestrian 
connectivity

17
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Overview of Recommendations
Development Scenarios Access & Circulation Placemaking & Quality of Life
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20



21



22



23



24



25



26



27
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Transit-Friendly Access & Circulation Improvements
• Pedestrian Improvements

• Install pedestrian warning signs at unsignalized and high-traffic intersections 
• Improve street lighting along Derousse Avenue and key intersections
• Upgrade intersections with ADA-compliant curb ramps
• Enhance crosswalks with high-visibility designs and new markings
• Address inconsistent crosswalk visibility, limited sidewalks, and lack of signage
 

• Traffic Calming
• Add centerline and shoulder rumble strips
• Install dynamic speed feedback signs
• Reduce vehicle speeds to improve pedestrian and cyclist safety

• Bicycle Improvements
• Install bike parking at key destinations (e.g., boat ramp)
• Add protected bike lanes along Derousse Avenue, River Road, and Cove Road
• Install bike signals at major intersections
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Wayfinding & Quality-of-Life Improvements

Wayfinding Signage
• Develop destinations for inclusion on signs (e.g., 
transit center, boat ramp, Tippin’s Pond, etc.)

• Install clear, accessible wayfinding signage along 
Derousse Avenue to improve navigation

Quality-of-Life Enhancements
Green Infrastructure
• Add trees, plants, and flowers for shade, improved 
air quality, manage and beautify sidewalks

• Incorporate rain gardens and bioswales into 
community gathering spaces
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Events
• Introduce pop-up events, farmers’ markets, 
and cultural festivals for community 
engagement

Public Amenities
• Install street furniture such as benches, 
trash cans, and bike parking 

• Develop plazas, shade structures, fountains, 
and art installations in public spaces

Greenway & Recreational Areas
• Create a greenway linking the transit center, 
Tippin’s Pond, and the planned circuit trail

• Add recreational amenities such as 
playgrounds, fitness stations, and multi-use 
trails

Quality-of-Life Improvements (cont'd)

31
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• Vision Plan completed by TFP 

• Matrix identifies potential partners 
and funding sources for non-TOD 
recommendations

• TOD Office working with Pennsauken

• Redevelopment Pathways

Implementation



NJ TRANSIT 
Real Estate Department



Essex & Crane, Orange Station, December 2022

Somerville Station, July 2023

NJ TRANSIT Real Estate Department

34

• NJ TRANSIT seeks opportunities to actively 
promote TOD at and proximate to its 
transportation facilities

• TOD Office oversees the development of NJ 
TRANSIT owned parcels across New Jersey

• The Office was created through the 2018 
Reform Law

• Advances the agency’s mission and adheres to 
the NJT2030 Strategic Plan 

• TOD Policy adopted in April 2024



• Increase RIDERSHIP.

• Promote development of COMPLETE 
COMMUNITIES.

• Expand TRANSPORTATION CHOICES.

• Increase EQUITY and AFFORDABILITY.

• Promote ECONOMIC GROWTH.

• Increase SUSTAINABILITY.

• Create and CAPTURE VALUE.

TOD GOALSSTATION ACCESS HIERARCHY

NJ TRANSIT TOD Policy
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Transit Friendly Data Application
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www.transitfriendlydata.org
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Types of Technical Assistance Offered

39

• TOD Vision Plan

• Station Area Plan

• Station Access Plan 

• Market Analysis Study

• Policy Research 

• Active Transportation Plan

• Zoning Analysis

• Redevelopment Study 

• Strategic Development Study

• Corridor Study



Questions?

Michael Swan
Assistant Director, TFP
mswan@njtransit.com 

Megan Massey
Director, TFP
mmassey@njtransit.com

mailto:mswan@njtransit.com


September 2025

Camden Loop



Est. 2023
Camden Loop



Est. 2023
Camden Loop



Est. 2023
Camden Loop 



Est. 2023
Camden Loop 



Est. 2023
Camden Loop



Est. 2023
Camden Loop



Est. 2023
Camden Loop



THANK YOU



Powered by &

Kep  Short

GO Trenton ! Director



GOTrenton! is a project of Isles, Inc. 

(a sustainability non-profit in Trenton).

GOTrenton! is an all-electric affordable community rideshare service 

connecting Trenton residents to jobs, healthcare & essential 

resources using emission-free transportation.

on-demand zero-emissions affordable



Mobility Gap

• Trenton residents face significant transportation barriers that 

limit access to jobs, healthcare, and services.

• 27% poverty rate and 30% of households do not own a vehicle

Environment Justice Crisis

• Trenton suffers from disproportionate air pollution.

• Trenton residents account for 76% of county’s asthma-related 

ER visits (but only 25% of county’s population)

The “Why”: Trenton’s Dual Challenge



Rideshare

and Carshare

Community Service 

Vans Infrastructure

1 - Create safe 

& affordable 

transportation

The Vision: An Ambitious Beginning

3 - Replicable model2 - Improve air quality



Surveys

• Over 100 residents were surveyed, with 96% stating the 

program would be beneficial to Trenton

Listening Sessions

• Multiple sessions with BIPOC & low-income residents 

     (who make up 70% of city’s population)

• Equitable Routes committee to help draw service area

A Community-Centered Approach



The Pivot and the Partnership

• The model was scaled back to free ride-share 

and contracted van service due to funding

• Circuit was selected as the operational vendor

• Drivers to be employees, not contractors

The Obstacles

• Delays in HQ construction forced a soft launch 

from a temporary, under-equipped location

• Vehicle issues – GEMs had speed restrictions, 

charging issues, and limited HVAC

The Launch and Year One



Proof of Concept

• Ridership goals were exceeded within 5 months

• 40,000 passengers transported

• Saved 20 metric tons of CO2

Year One Results



Year Two: Present Day



Service Upgrades



• Trenton Transit Center

• Roebling Market

• Henry J. Austin Health Center

• Capital Health Regional

• Stubblefield Senior Center

• TASK and Rescue Mission

• Cure Arena

• City, County, State offices/services

• ... and more!

On - Demand Rideshare Access 

to the Entire City of Trenton 



New 
Headquarters

• Opened May 23 rd

• Located behind Perry St. 

Fire Station at 265 Allen St.

• Centered within our operating area

• 16 secure parking spaces, 6 available 

chargers, fencing, and storage



Rides are hailed through our app 
and are only $2 per ride

• Credit Card
• Debit Card
• Prepaid and Gift Cards
• Cash



• Trenton Area Soup Kitchen (Escher St)

• The Rescue Mission (Ewing St)

• Children’s Home Society (Roebling Mkt)

• Medina Health Center (N. Olden Ave)

gotrenton.org

Hotspots



gotrenton.org

The Basics
• Hours of operation:

⚬ Mon -  Fri: 7am -  6pm

⚬ Sat: 12pm -  5pm

⚬ Sun: 7am -  1pm

• Fare is $2 PER RIDE 

( regardless of number of passengers)

• Passengers must be 16 or older 

to ride unaccompanied

• Infants require a carseat



• 45,165 trips

• 60,329 passengers

• 4.8 driver rating (out of 5)

• 46,873 miles traveled

• 5,669 gallons of gas saved

• Avg trip = 10:11 and 1.04 miles

• Avg. user age = 34

• Avg. wait time = 17:45

The Last 12 Months
August 2024 –  August 2025



Scaling Up
Next 6 to 12 months

NJDEP funding to purchase an additional 5-6 vehicles



Branching Out
Next 6 to 12 months

• Extend service outside of Trenton for a modest fare
 

Capital Health Hopewell
 Trenton Mercer Airport

 Homefront Family Campus
 WIC Office – Ewing

 Trenton Farmers Market
 Shoprite – Ewing

 Home Depot – Ewing
 Hamilton Train Station

 Wal-Mart – Nottingham Way, Hamilton
 Grounds for Sculpture



Budget Line items

• State

• Local

State Programs

• E-Mobility (NJ DEP)

• Future of RGGI

Advertising on/in vehicle/App

• Branded vehicles and screens

• Sponsorship / dedicated vehicles

Microtransit/Rideshare Funding



NJ DEP e-Mobility program

• $883,000

• VW settlement funds

Energy Foundation

• $240,000

• National & State agencies

Microtransit/Rideshare Funding
Program Development



NJ DOT / Mercer County MATIP program

• $1.895M

• NJ Legislation – State Budget Appropriation

PSE&G Make Ready program

• $94,870

• Covered all charger installation costs except hardware

NJ DEP It Pays to Plug In program

• $32,000

• Covered cost of all chargers

Microtransit/Rideshare Funding
Start-up



NJ DEP e-Mobility program

• $1.5M 

• RGGI

NJ DOT

• $500k

NJ DOL / MIHIA partnership

• $100k

NJ DOT FY26 ??

Sustainable Pathway/TTF??

Microtransit/Rideshare Funding
Sustainable Operations



FM/LM – local community programs

NJ Transit

Federal Funding/CMAQ

Microtransit/Rideshare Funding
Gaps and Opportunities



What is Next?
Scaling up capacity to meet demand

Refining the user app experience

Extending into Mercer County

Incorporating carshare options

Establishing consistent revenue streams 
(contracted routes, advertising, fares)



Ben Haygood

Director of the Johnson Center for Learning & Policy, Isles

bhaygood@isles.org

Kep Short

Program Director, GO Trenton!

kshort@isles.org

gotrenton.org



Planning for Future Directions for the 

DVRPC CMP
Regional Transportation Committee   

October 7, 2025
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Agenda

• Purpose and Need

• CMP Overview

• Research and Outreach

◦ Federal Regulations

◦ Peer MPOs and State of the Practice

◦ Peer Exchange

◦ Internal Staff Program Meetings

• Key Findings

• Next Steps
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Purpose and Need for CMP Research

• Inform future directions for the CMP and the development of a new 

framework for the next update 

• Gain ideas for how to enhance the CMP as a tool for data-informed 

project:

• identification

• development 

• evaluation

• decision making 

• Learn how best to ensure each project supports the vision and goals of 

DVRPC’s long-range plan and other regional transportation planning 

efforts
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CMP ObjectivesUpdate 

Framework

Every 4 years

Monitor and 

Report on 

Congestion

Annually

Inputs and Guidance
• Federal regulations (23 CFR 450 and 500)

• Long-Range Plan (Plan) Vision and Goals

• CMP Advisory Committee and other stakeholders

• Data, performance measures, and transportation network

Project Development

Ongoing / continuous

Improve 

Mobility and 

Reliability

TBD TBD

CMP Overview
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DVRPC 

Staff

Planning 

Partners

Peer

MPOs
Federal 

Regulations

Research and Outreach to Date

Reviewed to see 

where we are 

meeting regulations 

and where we could 

do more to better 

meet them

Conducted state-of-

the-practice 

interviews with 10 

peers from across 

the country

Held CMP Peer 

Exchange

Continued dialogue 

with CMP Advisory 

Committee

Talked to internal 

upstream and 

downstream CMP 

users
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DVRPC 

Staff

Planning 

Partners

Peer

MPOs
Federal 

Regulations

Research and Outreach to Date

Reviewed to see 

where we are 

meeting regulations 

and where we could 

do more to better 

meet them

Conducted state-of-

the-practice 

interviews with 10 

peers from across 

the country

Held CMP Peer 

Exchange

Continued dialogue 

with CMP Advisory 

Committee

Talked to internal 

upstream and 

downstream CMP 

users
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Federal Regulations 
(Chapter 23 CFR 450.322 Paragraph (f),(part 1))

“In TMAs designated as nonattainment for ozone 

or carbon monoxide, the congestion management 

process shall provide an appropriate analysis 

of reasonable (including multimodal) travel 

demand reduction and operational 

management strategies for the corridor in which 

a project that will result in a significant increase in 

capacity for SOVs is proposed to be advanced 

with federal funds.”
https://www.ecfr.gov/current/title-23/chapter-I/subchapter-E/part-450/subpart-C/section-450.322

https://www.ecfr.gov/current/title-23/chapter-I/subchapter-E/part-450/subpart-C/section-450.322
https://www.ecfr.gov/current/title-23/chapter-I/subchapter-E/part-450/subpart-C/section-450.322
https://www.ecfr.gov/current/title-23/chapter-I/subchapter-E/part-450/subpart-C/section-450.322
https://www.ecfr.gov/current/title-23/chapter-I/subchapter-E/part-450/subpart-C/section-450.322
https://www.ecfr.gov/current/title-23/chapter-I/subchapter-E/part-450/subpart-C/section-450.322
https://www.ecfr.gov/current/title-23/chapter-I/subchapter-E/part-450/subpart-C/section-450.322
https://www.ecfr.gov/current/title-23/chapter-I/subchapter-E/part-450/subpart-C/section-450.322
https://www.ecfr.gov/current/title-23/chapter-I/subchapter-E/part-450/subpart-C/section-450.322
https://www.ecfr.gov/current/title-23/chapter-I/subchapter-E/part-450/subpart-C/section-450.322
https://www.ecfr.gov/current/title-23/chapter-I/subchapter-E/part-450/subpart-C/section-450.322
https://www.ecfr.gov/current/title-23/chapter-I/subchapter-E/part-450/subpart-C/section-450.322
https://www.ecfr.gov/current/title-23/chapter-I/subchapter-E/part-450/subpart-C/section-450.322
https://www.ecfr.gov/current/title-23/chapter-I/subchapter-E/part-450/subpart-C/section-450.322
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Federal Regulations 
(Chapter 23 CFR 450.322 Paragraph (f),(part 2))

“If the analysis demonstrates that travel demand 

reduction and operational management strategies 

cannot fully satisfy the need for additional capacity in 

the corridor and additional SOV capacity is 

warranted, then the congestion management process 

shall identify all reasonable strategies to manage 

the SOV facility safely and effectively (or to 

facilitate its management in the future).”

https://www.ecfr.gov/current/title-23/chapter-I/subchapter-E/part-450/subpart-C/section-450.322

https://www.ecfr.gov/current/title-23/chapter-I/subchapter-E/part-450/subpart-C/section-450.322
https://www.ecfr.gov/current/title-23/chapter-I/subchapter-E/part-450/subpart-C/section-450.322
https://www.ecfr.gov/current/title-23/chapter-I/subchapter-E/part-450/subpart-C/section-450.322
https://www.ecfr.gov/current/title-23/chapter-I/subchapter-E/part-450/subpart-C/section-450.322
https://www.ecfr.gov/current/title-23/chapter-I/subchapter-E/part-450/subpart-C/section-450.322
https://www.ecfr.gov/current/title-23/chapter-I/subchapter-E/part-450/subpart-C/section-450.322
https://www.ecfr.gov/current/title-23/chapter-I/subchapter-E/part-450/subpart-C/section-450.322
https://www.ecfr.gov/current/title-23/chapter-I/subchapter-E/part-450/subpart-C/section-450.322
https://www.ecfr.gov/current/title-23/chapter-I/subchapter-E/part-450/subpart-C/section-450.322
https://www.ecfr.gov/current/title-23/chapter-I/subchapter-E/part-450/subpart-C/section-450.322
https://www.ecfr.gov/current/title-23/chapter-I/subchapter-E/part-450/subpart-C/section-450.322
https://www.ecfr.gov/current/title-23/chapter-I/subchapter-E/part-450/subpart-C/section-450.322
https://www.ecfr.gov/current/title-23/chapter-I/subchapter-E/part-450/subpart-C/section-450.322
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State-of-the Practice Peer Interviews
• Atlanta Regional Commission 

(ARC)

• Baltimore Metropolitan Council 

(BMC)

• Denver Regional Council of 

Governments (DRCOG)

• METROPLAN Orlando

• National Capital Region 

Transportation Planning Board 

(TPB)

• New York Metropolitan 

Transportation Council (NYMTC)

• North Central Texas Council of 

Governments (NCTCOG)

• North Jersey Transportation 

Planning Authority (NJTPA)

• Southern California Association of 

Governments (SCAG)

• Southwestern Pennsylvania 

Commission (SPC)

Data Source: U.S. Census
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CMP Peer Exchange

Image: Erika Morgan, U.D. DOT Volpe Center 
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• Transit, Bike, and Ped

• Circuit Trails

• Project Implementation

• Planning Innovation

• Smart Growth 

• Community and Economic 
Development

• Mobility Analysis and Design

• Travel Trends and Forecasts

• Transportation Operations

• Travel Demand Management

• Freight and Clean Transportation 

• Capital Programs 

• Long-Range Planning

• Coordinated Human Services 
Transportation Plan team

DVRPC 

Staff

14



• CMP Framework and Analysis

• Project Development

• Communications and Engagement

Key 

Findings

15



• Prioritize CMP Objectives and use them to 

inform approaches to manage congestion. 

• Streamline the identification and assessment 

of congested locations and revise priority 

scoring.

• Tailor strategies to the conditions specific to 

congested locations and community needs.

• Make before-and-after performance 

evaluations the expectation. 

Key 

Findings

CMP Framework 

and Analysis 

16



• Integrate more and earlier involvement in 

project development.

• Operationalize the requirement to first 

consider alternatives to adding SOV-

capacity.

• Develop project sponsor CMP evaluation 

forms to ensure regulatory requirements are 

met.

• Increase emphasis on developing and 

tracking supplemental commitments for 

major SOV capacity-adding projects to 

ensure the MPO region gets the most long-

term benefit.
17

Key 

Findings

Project 

Development 



• Clearly communicate CMP findings and 

recommendations. 

• Undertake ongoing monitoring and reporting 

on congestion.

• Collaborate more within DVRPC to 

implement the CMP and for CMP updates. 

• Support continual process improvements 

and engage with larger community on CMP 

best practices.

18

Key 

Findings

Communication 

and Engagement 
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Next Steps

• Kick off CMP update

• Meet with CMP Advisory Committee (Doodle poll coming out this week)

◦ Share and review draft Future Directions for the DVRPC CMP memo

◦ Follow up survey

• Plan for remainder of the Fiscal Year (what we’re currently thinking)

◦ CMP Policy and Procedures for Project Development

▪ New CMP project evaluation forms

▪ Governance Committee

◦ Strategy Profiles Update

◦ Monitoring Report



DVRPC fully complies with Title VI of the Civil Rights Act of 1964 and related nondiscrimination mandates in all activities. 

For more information about DVRPC’s Title VI Program or to obtain a Title VI Complaint Form, visit www.dvrpc.org/GetInvolved/TitleVI, or 

contact DVRPC’s ADA and Title VI Compliance Officer Shoshana Akins by calling 215-592-1800 or via email at public_affairs@dvrpc.org.

Thank You.
www.dvrpc.org
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