April 9, 2018
DVRPC
Philadelphia, PA




10:00 AM: Welcome & Introductions

10:15 AM: Work Group Purpose and Proposed Meeting
Schedule

10:30 AM: Work Group Operating Procedures

10:50 AM: Brainstorm Structure for Help Desk

11:30 AM: Brainstorm Additional Work Group Members
11:40 AM: Updates from Work Group Members

12:10 PM.: Meeting evaluation

12:15 PM: Lunch



The 9-County DVRPC Region




The DVRPC Team

Christina Arlt Patty Elkis Kim Korejko Chris Pollard



Introductions

Your Name

Your Title

Your Organization

What excites you most about this group



Work Group Purpose and
Proposed Meeting Schedule




What is the DRWI Data, GIS, and

Modeling Work Group?



Delaware River Watershed

Initiative (DRWI)

www.4stateslsource.org



Work Group History

Convened by in 2016

Conducted survey of group in Dec 2016-Jan 2017

DVRPC applied for WPF funding in July 2017

Approved at WPF's November 2017 Board Meeting

Approved by DVRPC’s Board in December 2017



Work Group Purpose

* The group will:
* prioritize data needs,
* share knowledge,
¢ expand capacity, and

« collaborate to provide technical mapping,
modeling, and spatial analysis assistance to the
William Penn Foundation's Delaware River
Watershed Initiative



What will the DRWI
Data/GIS/Modeling Work Group do?

« Meet up to eight times (some virtual)
 Host up to four educational webinars

« Make maps for nonprofits doing work in the
Delaware River Watershed

* Prioritize recommendations for additional
Delaware River watershed data sets and/or
modeling analysis, as well as future Work Group
activity



Work Group Meeting Schedule

Delaware River Watershed Initiative (DRWI) Data, GIS, & Modeling Work Group Project Timeline
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Work Group Meeting Schedule:

AONRS

2018

Q1

Q2

Q3

Q4

January

February

DRWI Data/GIS/Modeling Work Group convenes at
least 6 times (some virtual meetings)

» Create system to compensate cohort members for responding to
"Helpdesk" requests

« Create prioritized agenda and meeting schedule for 24-month cohort trial
period

» Create cohort operating rules

+ [dentify external to DRWI cohort members for inclusion

+ Conduct post-meeting evaluations

Responding to Help Desk Requests

Work Group convenes to improve WikiWatershed end-
user awareness, understanding, and ability to use this
central DRWI tool

Work Group convenes to improve Stream Reach
Assessment Tool (SRAT) end-user awareness,
understanding, and ability to use this central DRWI tool

Septemb
er

Interim Report Due

QOctober

November

December




Work Group Meeting Schedule:

2019

Q1

Q2

Q3

Q4

Q1

DRWI Data/GIS/Modeling Work Group convenes at
least 6 times (some virtual meetings)

Responding to Help Desk Requests

Work Group convenes to review GIS data availability and prioritize
recommendations for investing in the provision of additional basin
datasets and/or modeling analysis required to conduct the highest level
of DRWI mapping and spatial analysis to improve DRWI effectiveness.

» Create factsheet about where Delaware Basin data and recommended
models/GIS analysis can be found

* Provide prioritized Basin data and GIS analysis/modeling needs
recommendations for investments to Clusters and Coordinating
Committee members.

Work Group convenes up to 2 additional meetings
and/or webinars on subjects of shared priority interest
(TBD) to the cohort.

Januar

February

Work Group reflects on 18-22 months of activity and
brainstorms/prioritizes group recommendations for future cohort activities
and funding to maintain cohort momentum.

+ Convene and facilitate cohort to jointly agree on cohort's future
prioritized scope of work and funding request

+ Submit agreed scope of work and budget to potential funders to
facilitate cohort's continuation

Final Report Due

April

Ma

September

October | November | December




Work Group Operating
Procedures




https://www.dvrpc.org/waterquality/
DataGIS/




Basecamp

Www.basecamp.com



+ $90,000: Stipends to other organizations

« Participation in Work Group meetings
 Hosting Webinars
 Making maps



Proposed Stipend Structure

Participating in Person $175
Participating Virtually $125



Feedback? Thoughts?

Comments?




For non-governmental
employees only

Social Security Number
(SSN) if the check should
goto YOU

Employer Identification
Number (EIN) if the check
should go to your
EMPLOYER

irs.gov/pub/irs-pdf/fw9.pdf




Brainstorm Structure for

Help Desk

—_




What types of maps/modeling

« furthering and supporting implementation of
the DRWI Phase 2 Cluster Plans



DRWI Phase 1I Kickoff:
April 4, 2018




Brainstorm Structure
for the "Help Desk”

DRWI DVRPC
organization matches Map is made Map is Map maker is
submits request with P delivered paid
request map maker

DVRPC emails
map maker

Map maker
emails draft

Map maker
confirms
capacity

Client reviews

Map maker
makes final
edits

Map maker
begins work




Who will make the maps?

 Work Group Participants!



Call for Submissions







Feedback? Thoughts?

Comments?




The Help Desk Request Form













Who can ask for maps?

* anyone who is a member of the DRWI
Basecamp group (~290 people)

* anyone who works for an organization that is
represented on the DRWI Basecamp (even if that
person is not a Basecamp member)

* organizations whose logos are shown
on http://4stateslsource.org/about/#partners







Feedback? Thoughts?

Comments?




Brainstorm Additional

Work Group

Members




Brainstorm Additional Work

 Who is missing from withinthe DRWI?
« Who is missing from outside the DRWI?



Organization

Academy of Natural Sciences of Drexel University
Audubon Pennsylvania

Berks Nature

Brandywine Conservancy

Center for Land Use & Sustainability @ Shippensburg University
Center for Land Use and Sustainability, Shippensburg University
Chesapeake Bay Program

Chesapeake Commons

Chester County Water Resources Authority
Consultant to Pinchot

Delaware Highlands Conservancy

Delaware River Basin Commission
Delaware Riverkeeper

DVRPC

Eastern Delaware County Stormwater Collaborative
Environmental Protection Agency, Region 3
French and Pickering Creeks Conservation Trust
Green Valleys Watershed Association
Heritage Conservancy

Institute for Conservation Leadership
Limno

National Fish and Wildlife Foundation
Natural Lands

Natural Resources Defense Council

New Jersey Audubon

NJ Audubon

NJ Conservation Foundation

NJ Highlands Coalition

Open Space Institute

Partnership for the Delaware Estuary

Penn State University

Pennsylvania Land Trust Association
Pinchot Institute

Pinchot Institute for Conservation
Shippensburg University

South Jersey Land & Water Trust

Stroud Water Research Center

Tech Impact

Temple University

The Nature Conservancy

The Nature Conservancy Pennsylvania

The Nature Conservancy, NJ

Trout Unlimited

University of Delaware

University of Vermont

US EPA Region 3

US Geological Survey

Villanova

Villanova University

Widener University

Wildlands Conservancy

Wildlands PA

William Penn Foundation




Updates from Work Group
Members




Survey Results




Most Requested

1. Regular updates from other WPF grantees
specializing in data creation or modeling, such
as Data Architecture Panel, Shippensburg
University, University of Vermont, Stroud Water
Research Center, and Academy of Natural
Sciences, DRWI Outcome Metrics Committee(s)
from DRWI clusters

2. Online space for document sharing, data-
sharing, etc.

3. Identification of best practices from within the
Delaware River Watershed and facilitated shared
learning with Work Group members



Updates

 Any updates you would like to share with the
group?

* Projects
 Data Sets

« Upcoming events of interest



Meeting Evaluation




Evaluations




Please join us for lunch!




Thank youl!

T m—_—

https://www.dvrpc.org/waterquality/DataGIS/

For more information, contact:
Christina Arlt, AICP
carlt@dvrpc.org
215-238-2890




