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Welcome to Dots & Dashes! ‘DOTS;ﬁe,[]
o Q

Why are you here?

This Is your opportunity to express preferences and priorities
for public transit capital improvements through the year 2030.

Purpose:
O Meaningful discussion on transit and planning topics
O Inform priorities for DVRPC’s next Long Range Plan

O |deas for a new Regional Vision Plan project



Step One

1. Introduce yourselves

2. Select a team leader

3. Select a team name

4. Complete the Group
Survey Sheet

o)
D. &55

Cing g4 ogether Y&
DOTS & DASHES - Group Survey
Date: __ Team Name:
Zip code of residence______ ~ ~ ~  (required)
Name {optional)
Zip code ofresidence_____~~ ~  (required)
Name (optional)
Zip code of residence_ ~~~ ~ (required)
Name (optional)
Zip code ofresidence_____~~ ({required)
Name {optional)
Zip code of residence_____ ~ ~ ~  (required)
Name {optional)
Zip code ofresidence______ ~ ~ ~ (required)
Namn {optional)




Guides for the Game DODT%.%;)Q,[]

Central tenets of DVRPC’s Destination 2030 Long Range Plan
and Iits goals for regional growth & development.

O Link transportation investments to land use and
economic development

O “Fix it First” policy — maintenance / repair /
reinvestment before system expansion

O Focus growth in already-developed areas



Destination 2030 Land Use Plan

2030 LAND USE PLAN

Development Centers  Land Use Category
® Metro Existing Development




DVRPC Transit Score

DVRPC’s transit score links developed places
with transit potential

O Transit works best where population and
jobs are concentrated - the Transit Score
Identifies locations by their levels of these
concentrations.

O The gray shaded areas on your Dots &
Dashes game board are the top transit score
locations in the region.
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Map Example:
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Game introduction:

O The goal is for each group to reach consensus on how to
spend their Dots & Dashes Dollars on transit projects.

O Play begins with a $5 billion budget in Dots & Dashes
Dollars, to be used on system improvements beyond basic
maintenance/upkeep.

OThe costs in this game are based on real costs of transit
projects (adjusted to 2030 dollars), though real world costs
and funding are always changing. Please view costs and
funding in the context of the game (as a ‘Dots & Dashes
reality’).



Step Three

O Decide as a group how
much of your $5 Billion
budget to spend on:

System Improvements
Versus

System Expansion

O The amount you direct to
system expansion is your
group’s Dots & Dashes
System Expansion Budget

»o,-e

DOTS & DASHES — Group Decision Sheet

Date: __ Team Name:

Dots & Dashes Dollars budget to spend between now and 2030: $5.0 Billion

1. Decide as a group how much of your budget, if any, you would like to spend on System
Irmprovements (i.e. improvements to the existing transit system). If you choose to invest
money in System Improvements, you need at least 2 billion doliars to make a noticeable
difference over 20+ pears. Exarnples include:

o Modern fare systems, including ‘smart o Faster or more frequent train and/or bus
cards’ service

» Fares that can be used on SEPTA, e Realtime information and better
PATCO, and hJ TRANSIT signage (e.g. "next busirain in X

minutes") throughout the system
« Trains andfor buses with more amenities

System improvements Budget: §

2. If your group has chosen to allocate money to System Improvements (Step 1), please list
up 1o three (3) priorities for improvements you'd like to see this money spent on:

3. The remaining money after Systern Improvements (Step 1) are subtracted from the initial
$5 Billion is available for System Expansion. This is the Daots & Dashes budget to be spent
over 20+ years on transit system expansion projects such as:

e PMewrail lines andfor rapid bus' routes
+ MNewtranspordation centers
= Mew stations andfor parking garages

Thisis your Dots & Dashes System Expansion Budget 4

Please carry over this dollar amount to the Game Log on the next page.




Step Four: Intro to Dots & Dashes 'DOT st
Game Pieces D‘D’L‘ 'ﬂ

Small dots:

$25m O Stations
O Parking garages
O Station parking lots
Big dots:

STe0 \ O Major stations with structured parking
m
\_) O Transportation Centers (i.e. Norristown, Paoli)

OTransit Oriented Developments (TOD)



Step Four: Intro to Dots & Dashes 'DOT 1t
Game Pieces D&'ﬁ Y

Rapid bus dashes:

_ © 3”7 = $10 Million, 1” =$3.3 Million

O In street BRT projects OR

O Express bus lines with stations
Rail dashes:

© 3”7 = $500 Million, 1” =$170 Million

O Used for all types of rail (light rall,
subway / EI, commuter/regional rail)

O Cost is averaged for-all types of rail



Step Four: Game Piece Notes DODT&;ﬁe,ﬂ

-----

*~ ™\ . Within 4 miles of Philadelphia City Hall, dot and
! « dash costs should be doubled to reflect higher land,

\ ’ labor, and other costs

»,
------

O All costs are in 2030 dollars

O Station and vehicle costs are included in rail and bus dashes



Step Five: Game Instructions

. Go around the board twice
nominating projects and
adding them to your Game
Log

. Estimate project costs by
sketching them out and
measuring

. Once your group agrees on
a set of projects, make your
selections permanent with
your Dots & Dashes
stickers

DASH mae Instructions
Complete vy Sheat
— the et

[Aemp—

10 spend en Sy

3, Starting with youw System Expamiian budget and maving clockwine, sach plays:
wansit preject e be added 10 the Game Log.

naminates 3

& Players nominste thair own ides o & prsject fom the Deatination 2030 project
™

aers may skip their bam if they wis wi nady-momin.
project), but each geoup shauld go am twics nemnating p
osts sho i oy game baard
sl mwathas and measuring sketched lines with
oste par inch for rail & are inchu e ama board's eost
member to proj y o]
Tha leader should add up the 1otal extimated cost of ol nominted prr on
game
0 10181 cost 15 lews than the Cots & Dasher om Expansion 0
argund the board agan (bt you are not reg ‘spand all of your avaiable
dolari).
Tpecls are ehminated, They should be
Owee yous group has an agieed vel of projects:
ompiete the Tusring total colume on your game log
Dots & Dushes dollars frorm your b OTS & DASHE me
Make your subect &y placing Dot & Dash
(50 10 of your skeeched marks and liews for thas Re-wries Deet £ Dashes Syseem
mpletien: Wien all & Dashes Dollais hive bee s proects s agried amo ubtssct ach from the number shove in th
iled wot of prajects, notify a facilitator; svery, mansing Lot eokame
a ithad your final map and suim in matetiabs,
Prajact locati E:-:m“
v om o Fsnnin,
Masninatod P oen ! o) i & !T"'




Step Six: Begin the Game! ch&;ﬁe,ﬂ

O Your group has 1 hour to spend your Dots & Dashes
project budget on transit projects throughout the region.

O Raise your hand to call over a facilitator if you have
questions or need help.



Time Remaining

O There are now 30 minutes remaining



Time Remaining ch&;ﬁe,ﬂ

O There are now 10 minutes remaining

O Your group should be finalizing project selections and
affixing your Dots & Dashes



Time’s Up! 'DODTEge,g

O When your group is finished, please sign or initial your
game board to show that your group members agree on your
final results

© Thank You for playing Dots & Dashes!
O Please complete the participant survey on your way out

O Results and updates will be posted on our website:

www.dotsanddashes.org



