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The Course to Risk Reduction
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Hazard Mitigation Plan (HMP)
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HMP Cycle Components
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» Risk Assessment |
Mitigation Strategies
* Plan Maintenance
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Plugging In

What's the reality?

= Local capacity limitations
=  Limited participation
=  Competing interests

\é Finalize risk and
vulnerability

eo assessment, develop
= Q mitigation strategies
Q and finish writing the

N

Being honest with yourself | - e
’ ihilit < i " igatio]
and the plan’s possibilities e gl Plan

= What makes sense for your plan
this year?

= How do you manage your time and
resources?
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Opportunities

for Increased Incorporation

= Floodplain Management

Plan Integration
Capabilities Growth
Implementation Successes

Technical & Professional Trainings
N 8 = =m

RISK REDUCTION themes and
principles should be
incorporated throughout your
decision making process
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Building a Routine

@ FEMA .

Incorporation of
enhancements into the
day to day

= How can we break these
components down to become a
part of the normal operating
functions of a community?

= Don’t do because it’s required

* Make risk reduction a part of the
normal function of the community



Plan Improvement

Where are the opportunities to improve
upon your plan?

= Update elements during plan
maintenance

= Make Adjustments as conditions |
change

= Which component enhancements
would prove most beneficial

The work you do now to will save you time later

PARTA;
S

3 FEMA s

T



Summary
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= Bucks : Approved-Pending Adoption

= Burlington: 9/18/19

= Camden: 10/6/16

= Chester: Approved-Pending Adoption

= Delaware: 3/5/17

= Gloucester: Approved-Pending Adoption
= Mercer: 7/21/16

= Montgomery: 1/17/18

= Philadelphia: 6/13/17
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