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% d Pc Region is a prosperous, innovative, equitable,

REGIONAL resilient, and sustainable region that increases

PLANNING COMMISSION mobility choices by investing in a safe and modern
transportation system; that protects and preserves
our natural resources while creating healthy
communities; and that fosters greater
opportunities for all.

DVRPC's mission is to achieve this vision
by convening the widest array of partners to inform
and facilitate data-driven decision-making. We are
engaged across the region, and strive to be leaders
and innovators, exploring new ideas and creating
best practices.

TITLE VI COMPLIANCE | DVRPC fully complies with Title VI of the Civil Rights Act of 1964, the Civil Rights Restoration
Act of 1987, Executive Order 12898 on Environmental Justice, and related nondiscrimination mandates in all programs and
activities, DVRPC's website, www.dvrpe.org, may be translated into multiple languages. Publications and other public
documents can usually be made available in alternative languages and formats, if requested. DVRPC's public meetings are
always held in ADA-accessible facilities, and held in transit-accessible locations whenever possible. Translation, interpretation,
or other auxiliary services can be provided to individuals who submit a request at least seven days prior to a public meeting.
Translation and interpretation services for DVRPC'’s projects, products, and planning processes are available, generally free
of charge, by calling (215) 592-1800, All requests will be accommodated to the greatest extent possible. Any person who
believes they have been aggrieved by an unlawful discriminatory practice by DVRPC under Title VI has a right to file a
formal complaint, Any such complaint must be in writing and filed with DVRPC's Title VI Compliance Manager and/or the
appropriate state or federal agency within 180 days of the alleged discriminatory occurrence, For more information on
DVRPC's Title VI program or to obtain a Title VI Complaint Form, please visit: www.dvrpc.org/Getlnvolved/TitleVI,

call (215) 592-1800, or email public_affairs@dvrpc.org.

DVRPC is funded through a variety of funding sources including federal grants from the US. Department of Transportation's
Federal Highway Administration (FHWA) and Federal Transit Administration (FTA) the Pennsylvania and New Jersey
departments of transportation, as well as by DVRPC's stafe and local member governments. The authors, however, are solely
responsible for the findings and conclusions herein, which may not represent the official views or policies of the funding agencies.
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January 28, 2021

On behalf of the Delaware Valley Regional Planning Commission (DVRPC), we are pleased to
present the Fiscal Year 2022 Unified Planning Work Program (UPWP) as adopted by the DVRPC
Board on January 28, 2021.

This document details work to be completed by DVRPC and our member governments during FY
2022, which runs from July 1, 2021 through June 30, 2022. As the federally designated
Metropolitan Planning Organization for the Greater Philadelphia Area, DVRPC has the responsibility
to undertake a performance-based planning and programming approach to making investments in
our transportation system. DVRPC achieves this approach by following the direction and guidance
provided by the FAST (Fixing America’s Surface Transportation) Act and the Clean Air Act
Amendments (CAAA), as well as undertaking the region’s priority planning initiatives.

The planning activities identified in the FY2020 UPWP allow DVRPC to address a variety of issues in
our diverse region. Key issues for the Commission in FY 2020 include providing for the safety, and
resiliency of the region’s transportation infrastructure, increasing the efficiency and operations of
our roads and transit systems, strengthening and measuring the performance of our transportation
assets, promoting growth and revitalization in our older communities, protecting our air, land, and
water resources, and continuing to support programs that will integrate transportation, land use,
the environment, economic development, and social equity. The COVID-19 Pandemic and
incidences of social unrest across the region during 2020 led the DVRPC Board to prioritize several
new planning activities for FY 2022. This UPWP will seek to address systemic racism through new
projects such as identifying mobility choices for racial minorities, an equity analysis of SEPTA’s
regional rail fare structure and impacts of heat islands on disadvantaged neighborhoods. Clearly,
the pandemic has impacted how people and goods move about the region. The Board has indicated
their desire to understand and accommodate those movements through new projects to document
the impacts of the pandemic on regional travel as well as understanding the impacts of e-
commerce on warehousing and distribution.

The Commission believes that the FY 2022 work program responds to changing planning and critical
issues identified by the leadership and citizens of the region, and will continue to lead the way
toward a brighter future. Your comments and suggestions are invited.

Mark Squilla Barry Seymour
Board Chair Executive Director

COMMONWEALTH of PENNSYLVANIA: BUCKS COUNTY | CHESTER COUNTY | DELAWARE COUNTY | MONTGOMERY COUNTY | CITY of PHILADELPHIA | CITY of CHESTER
STATE of NEW JERSEY: BURLINGTON COUNTY | CAMDEN COUNTY | GLOUCESTER COUNTY | MERCER COUNTY | CITY of CAMDEN | CITY of TRENTON






No. B-FY21-004

RESOLUTION
by the Board of the Delaware Valley Regional Planning Commission

ADOPTION OF THE
DELAWARE VALLEY REGIONAL PLANNING COMMISSION
FISCAL YEAR 2022 UNIFIED PLANNING WORK PROGRAM

BE IT RESOLVED, that the Board of the Delaware Valley Regional Planning
Commission (DVRPC):

. Approves and adopts the Fiscal Year 2022 Unified Planning Work Program
(UPWP), consisting of the Regular DVRPC Planning Work Program, the
Supportive Regional Highway Planning Program and the Transit Support
Program, as recommended by the Board Work Program Committee; and

. Approves the actions to amend or modify the FY 2020 TIP for New Jersey
and the FY 2021 TIP for Pennsylvania as required.

. Authorizes and directs Barry Seymour, Executive Director, to negotiate the
final details of the Board approved and adopted Fiscal Year 2022 UPWP with
appropriate funding agencies; to prepare and file the required applications; to
negotiate, execute, and/or delegate the negotiation and execution of the
necessary contracts, grant agreements, and/or modifications thereto, on
behalf of the DVRPC with and in the form required by a local government,
operating agency, state agency, or Federal agency to aid in financing the
work described in the approved and adopted Fiscal Year 2022 UPWP; and

. Authorizes and directs Barry Seymour, Executive Director, to execute and file
with such applications, contracts and agreements, such assurances as may
be required or any other document concerning compliance with Title VI of the
Civil Rights Act of 1964 and all other pertinent directives and requirements
thereunder; and

. Authorizes and directs Barry Seymour, Executive Director, to set forth and
execute Disadvantaged Business Enterprise policies and establish and
administer procedures as may be required to ensure utilization of
disadvantaged businesses to the maximum extent feasible in connection with
the procurement needs of the projects described in the adopted Fiscal Year
2022 UPWP; and
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6. Designates Barry Seymour, Executive Director, as the authorized
representative of the Commission, to provide such additional information,
documents and certifications as may be required in connection with all
matters pertaining to any application, grant agreement or project contained in
the Fiscal Year 2022 UPWP; and

7. Authorizes and directs Renee Wise, Recording Secretary, and/or her
delegate to impress the official seal of the Commission and attest same on
all documents as may be required.

Adopted this 28th day of January, 2021
by the Board of the Delaware Valley
Regional Planning Commission.

| certify that this is a true and correct copy of Resolution No. B-FY21-004.

Bcs e

Renee Wise, Recording Secretary

No. B-FY21-004
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Delaware Valley Regional Planning Commission
FY 2022 Unified Planning Work Program

Introduction
The FY 2022 Unified Planning Work Program (UPWP) for the Delaware Valley Regional Planning
Commission (DVRPC) incorporates the planning programs and support activities of DVRPC and its
member governments for the period July 1, 2021 through June 30, 2022. A Unified Planning Work
Program (UPWP) is developed annually by the DVRPC Board with its planning partners to reflect
the region's short-range planning needs.

Federal laws and regulations require the formation New York City &
of a metropolitan planning organization (MPQO) for
each urbanized area with a population of more
than 50,000. The MPO designated for each
urbanized area is obliged to carry out a continuing, 4

DA 4 |
PA : e
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Montgomery 4

)
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. . ) Philadelphia “‘\'é"‘f
cooperative and comprehensive, performance- [ chester o s
based, multi-modal transportation planning F o P :
. SRS . o | ‘oucester /"\
process. For MPOs such as DVRPC with a Wilmington -

population greater than 200,000, a designation of
Transportation Management Area (TMA) is ® Baltimore ' DE
assigned. This designation brings with it additional

planning requirements. The Delaware Valley Regional Planning Commission (DVRPC) is the
federally-designated TMA MPO for the nine-county metropolitan region that includes Bucks,
Chester, Delaware, and Montgomery counties and the City of Philadelphia in Pennsylvania, and

Burlington, Camden, Gloucester, and Mercer counties in New Jersey.

The federal laws and regulations that require the formation of MPOs also provide for the formula
allocation of federal funds to support the required planning activities of the MPOs. These federal
regulations require an MPO to document the metropolitan transportation planning activities
performed with funds provided under title 23 U.S.C. in a unified planning work program (UPWP).
Each MPO, in cooperation with the State(s) and public transportation operator(s), shall develop a
UPWP that includes a discussion of the planning priorities facing the MPO.

In addition to its formula funds, DVRPC is fortunate to receive other federal, state, local,
foundation, and private funds to conduct a robust and comprehensive slate of regional planning
activities. It is this full complement of financial resources that provides the support for the priority
planning activities proposed by our member governments and stakeholders and spelled out in this
FY 2022 Unified Planning Work Program.
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Planning Priorities Facing the Region

The metropolitan planning regulations promulgated through the FAST (Fixing America’s Surface
Transportation) Act stipulate that each MPO shall develop a UPWP that includes a discussion of the
planning priorities facing the metropolitan area. The planning priorities facing the DVRPC region are
easily identified by looking at the annual requests for new planning projects as submitted by the
DVRPC Board and other stakeholders during the UPWP development process. Many of the requests
for planning studies to be included in the FY 2022 Work Program focused on the following topics:
improving access to transit, Transportation Systems Management and Operations, bicycle and
pedestrian infrastructure improvements, transportation/land use connections, freight planning,
and the collection of transportation data to enable data-driven analyses. These planning priorities
track closely with the FAST Act Planning Factors as well as the State Departments of Transportation
(DOT’s) emphasis areas.

Within the framework of available financial and human resources, this work program effectively
addresses the key regional transportation and land use issues facing the Delaware Valley. The
program, however, is dynamic in nature and may be modified to respond to any emerging priority
issue or special need vital to the orderly growth and development of the Delaware Valley.
Throughout the fiscal year, new projects and funding may be added to this Unified Planning Work
Program through an amendment process which would require an approval by the DVRPC Board.

UPWP Development Process

DVRPC staff initiates the development process in the August/September time period as initial
individual coordination meetings are scheduled with the member governments, state DOT’s and
transit operators. These coordination meetings are a helpful way for the partners to begin thinking
about their potential project ideas and how those ideas relate to current projects or other
emerging planning issues. Partners are encouraged to consider ideas of a regional nature in
addition to ideas for planning studies that address localized issues. Throughout September and
mid-October, staff works with our partners to refine and submit brief write-ups of their project
ideas considering emerging local and regional priorities as well as continuation of ongoing priority
projects. At a Board Work Program Committee meeting in October, project ideas are presented by
the partners and priority projects are short-listed for initial selection. During November, staff works
with the partners to refine the scopes of the selected projects as they consider potential sources
and amounts of funding. In early December, the Draft UPWP document is presented at the Board
Meeting. The Board is requested to approve the release of the document for public comment. The
public comment period remains open for 30 days; during which time, DVRPC staff prepares a
response to all comments submitted by our partners, advocacy organizations, or the general public.
Staff presents the comments, responses and final document to the Board for adoption at the
January Board meeting. Following Board adoption, staff incorporates responses to comments,
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editorial corrections, and final funding tables into a final document that is submitted to our funding
agencies in March. Work on the adopted UPWP begins on July first.

UPWP Document Organization

The FY 2022 Unified Planning Work Program is divided into six chapters. Chapter One serves as an
introduction to DVRPC’s operations and relationships to other transportation and planning
organizations in the Delaware Valley region. Chapter Two provides details of the Program Areas
and Projects which DVRPC will be undertaking during FY 2022. Chapters Three and Four contain the
Supportive Regional Highway Planning Program (SRHPP) and the Transit Support Program (TSP),
respectively. These programs provide funding from DVRPC for our member governments to
support their participation in the regional planning process. Chapter Five includes other projects
funded through the UPWP to be carried out by member governments. Chapter six provides a
summary of New Jersey Transportation Improvement Program (NJ TIP) -funded projects that span
over multiple fiscal years due to the scope of work, consultant selection process, and extent of
involvement required from various NJ member governments and municipalities. Appendix A
contains Schedule 1 which provides a detailed breakdown of funding sources from New Jersey.
Appendix B contains a list of acronyms commonly used in DVRPC’s regional planning process.

Planning Emphasis Areas

The products produced through this UPWP include technical analyses, policy recommendations,
and planning services for member state and local governments. The Program Areas and Projects
outlined in this document are directed by priority Planning Emphasis Areas as identified by our
federal and state partners. Planning activities identified in this document strive to incorporate the
requirements of the most recent federal surface transportation legislation, FAST Act, where
applicable.

Examples of these Planning Emphasis Areas as identified by our state and federal partners include
the following:

e Continue to collaborate with state DOTs and federal partners to implement provisions of
the FAST Act including Performance Measure Targets and freight provisions.

e Continue to support greater coordination with other MPOs, state DOTSs, transit agencies,
TMAs and counties in mobility and land use planning. This can include Regional Models of
Cooperation like the Central Jersey Transportation Forum, grant or technical assistance
programs to encourage vibrant, sustainable communities, and developing and maintaining
data bases in support of smart growth, and other related activities.

e Implement actions that support Ladders of Opportunity through fairness and improved
coordination of services, access and mobility for low income, minority, persons with
disabilities and seniors.
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e Pursue congestion relief strategies such as Transportation Demand Management (TDM)
strategies and low-cost operational improvements at intersections and bottlenecks.

e Implement actions to assist the DOTs with data collection such as Model Inventory of
Roadway Elements (MIRE) on county and local roads and data on local-owned road and
bridge assets.

e Collect and submit traffic counts to state DOTs.

e Where possible, support the collection of bicycle and pedestrian volume data on county
roadways

e Provide opportunities to develop and complete the East Coast Greenway and Circuit Trails
network

e Verify and update roadway inventory and performance measures on Highway Performance
Monitoring System (HPMS) sample sections.

e Coordinate with state DOTs in the development and integration of standards and measures
necessary to meet a performance-based approach to Asset Management and to implement
the Capital Investment Strategy.

e Participate in data-driven safety planning activities.

e Improve primary freight corridors and hubs for more efficient access and improved system
performance.

e Enhance the visibility and effectiveness of freight planning and support the improvement of
intermodal freight connectors.

e Continue to champion truck parking improvements throughout the state.

e Continue to advance rail freight projects, connectivity solutions, and planning initiatives:
specifically, enhance regional connectivity in South Jersey through New Jersey and
Pennsylvania.

e Investigate the impacts of increased goods delivery from on-line sources with regard to land
use and transportation.

e Improve safety as it regards freight related access to warehouses and industrial parks for
trucks as well as employees.

e Maximize opportunities for Complete Streets implementation and consider adoption of a
Complete streets Policy.

e Refine local project prioritization processes to include scoring factors that are based on
potential health outcomes, safety improvements, connectivity for all modes, proximity to
schools and transit stops, and other factors.

e Investin compliance and adaptation of Intelligent Transportation systems (ITS) Regional
Architecture in all pertinent and applicable projects.
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e Improve traffic operations through Intelligent Transportation System upgrades and
enhanced coordination at the interstate, state, county and local level.

e Work with state DOTs and other partners on risk management strategies for improving the
resilience of transportation infrastructure against the impacts of extreme weather.

e In partnership with New Jersey Department of Transportation’s (NJDOT’s) Complete Team,
institutionalize an improved process for initiating mobility and freight improvements with
an updated, coordinated and streamlined approach to developing and vetting problem
statements.

e Implement actions to assist NJDOT Division of Local Aid and Economic Development in
expanding outreach and assistance to local public agencies to foster improved project
delivery and compliance with federal regulations.

e Continue to engage with the public to strengthen public confidence and participation in the
planning process through the use of web tools/technology, social media, outreach,
education and public forums/meetings.

e Update and maintain the region’s Long-Range Plan, TIP, Congestion Management Process,
and Travel Demand Model and work with NJ DOT and NJ TRANSIT in the development of the
Statewide Long-Range Transportation Plan.

e Partner with PennDOT to market and manage PennDOT’s Local Technical Assistance
Program (LTAP) in District 6.

e Work to incorporate automated/connected/electric/shared use vehicles into the planning
process, recognizing the challenges, opportunities, and uncertainty associated with these
technologies.

e Implement actions that uphold fairness and improved coordination of services, access, and
mobility for low income and minority populations, persons with disabilities, and senior
citizens.

e Work with willing county and municipal partners for integration of transportation and land
use to promote community livability and maximize the efficiency of the transportation
system.

e Continue programs that support communities as they initiate or expand work on transit-
oriented development (TOD).

Federal Legislation Requirements

As the federally designated metropolitan planning organization for the region, DVRPC must
respond to the planning requirements of two federal laws: the FAST Act and the Clean Air Act
Amendments of 1990 (CAAA). The FAST Act, adopted in December 2015, continues many of the
regional transportation planning programs advanced in Moving Ahead for Progress in the 21t

%dvrpc Introduction | 11



Century (MAP-21) and many of the Program Areas and Projects set forth in this UPWP work directly
to continue the implementation of those MAP-21 Programs.

The FAST Act authorized $305 billion in federal highway, transit, safety and rail programs for five
years. Under this legislation, the MPO is a partner in the planning for the use of all federal
transportation funds allocated within their region. The FAST Act also requires the MPO to produce
and oversee a Transportation Improvement Program, the region's short-range capital investment
plan, which must be consistent with and serve to implement the region’s Long-Range Plan. The TIP
prioritizes the Delaware Valley's transportation-related projects within the constraints of federal
funding that our Pennsylvania and New Jersey counties can reasonably expect to receive within
four years.

The federal legislation that created the FAST Act was set to expire on September 30, 2020 but was
extended through a Continuing Resolution (CR) by Congress and signed by the president on
October 1, 2020.The extension continued original levels of funding for highway and transit
programs through September 30, 2021

The Metropolitan Planning Regulations promulgated from the FAST Act identify ten planning
factors that must be considered in the metropolitan planning process. The ten planning factors
listed below are integrated within the tasks of the Program Areas and Projects detailed in Chapter
Two of this Unified Planning Work Program.

e Support the economic vitality of the metropolitan area, especially by enabling global
competitiveness, productivity, and efficiency.

e Increase the safety of the transportation system for motorized and non- motorized users.
e Increase the security of the transportation system for motorized and non- motorized users.
e Increase accessibility and mobility of people and freight.

e Protect and enhance the environment, promote energy conservation, improve the quality
of life, and promote consistency between transportation improvements and State and local
planned growth and economic development patterns.

e Enhance the integration and connectivity of the transportation system, across and between
modes, for people and freight.

e Promote efficient system management and operation.
e Emphasize the preservation of the existing transportation system.

e Improve the resiliency and reliability of the transportation system and reduce or mitigate
stormwater impacts of surface transportation.

e Enhance travel and tourism.
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The Metropolitan Planning Regulations also require that MPQ’s with a population over 200,000
must undergo a certification review conducted jointly by the Federal Highway Administration
(FHWA) and the Federal Transit Administration (FTA) at least every four years to determine if their
metropolitan transportation planning process meets the federal planning requirements. Federal
certification of the planning process is a prerequisite to the approval of federal funding for
transportation projects in their area. DVRPC underwent the site-visit portion of the review in
October 2018 and received the Final Certification Review Report in February 2019. With the
preparation and distribution of the Final Report, the FHWA and FTA certified DVRPC’s metropolitan
transportation planning process including DVRPC’s successful actions to address one corrective
action. The site-visit portion of the next federal certification review is expected to be conducted in
the Fall of 2022.

The requirements of the Clean Air Act Amendments (CAAA) establish a program and set a timetable
for improving the nation's air quality. The Philadelphia area has been classified as a non-attainment
area for ground-level ozone and portions of the region are in maintenance of the fine particulate
matter standards. The region must attain or continue to maintain the mandated air quality
standards for these factors. Although the responsibility for attaining the standards falls directly on
the states, DVRPC is responsible for a key role in developing many of the programs relating to air
guality attainment or maintenance. The projects in the region’s TIP and the Long-Range Plan must
conform to the states’ air quality implementation plans. These projects must not lead to any
further violation of the federal clean air standards or impede the region’s progress toward meeting
those standards.

Coordination with Member Governments and Other Planning Partners

The priority planning activities listed in DVRPC’s annual Unified Planning Work Program are also
defined in part by the planning needs of the city and county member governments. The member
governments’ financial contribution to a Comprehensive Planning fund enables DVRPC to provide a
local match to other federal, state, or private funds to undertake projects of regional significance
that require a local contribution. Comprehensive Planning funds also support initiatives such as
open space and environmental planning projects, economic development planning, and local or
regional land use planning.

Many programs, while broad in scope, affect transportation conditions in the region. For example,
DVRPC'’s Transportation and Community Development Initiative (TCDI) Program is an important
effort whereby DVRPC provides planning grants, based on the competitive review of proposals, to
counties and municipalities, to support projects that link revitalization, economic development and
transportation needs.

DVRPC also responds to the needs of other partners, including state and federal agencies,
operating authorities, as well as nonprofit foundations and organizations. Consequently, DVRPC
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annually undertakes a number of special projects funded under a variety of programs to address
pressing regional issues. DVRPC continues to implement programs like coordination with the
region’s environmental protection and open space organizations and reporting on the region’s
locally funded open space programs; and promoting linkages between active transportation and
healthy communities. DVRPC continues its involvement in the Pennsylvania Department of
Transportation (PennDOT) Connects Program and continues energy, climate change and resiliency
initiatives in both states that include coordination and facilitation, analyses, management, tool
development and technical assistance to local governments.

Complementary and supportive initiatives also continue, including the development of the region’s
Comprehensive Economic Development Strategy, planning for transit system improvements,
advancing transportation operations and safety projects, using DVRPC’s Travel Demand Model to
forecast travel movements on the region’s transportation network, and responding to many other
needs of DVRPC’s member governments and agencies.

Supportive Regional Highway Planning Program (SRHPP), Transit Support Program

(TSP), and Geographic Information System (GIS) Pass-Through Funding

In order to support its member governments participation in the regional planning process, DVRPC
passes federal funds to those partners to develop and maintain their planning programs and data
as well as to participate in the region’s key planning efforts such as development of the
Transportation Improvement Program (TIP), Long-Range Plan, Congestion Management Process,
Transportation Performance Management activities as well as other regional planning efforts.
During FY22, the SRHP programs in Pennsylvania and New Jersey will be funded by their respective
TIPs. The funding source for the PA SRHPP will be the urban allocation of the Surface
Transportation Program (STP/STU), while the NJ SRHPP will be funded with funds from the Surface
Transportation Block Grant Program (STBGP). Both the PA TSP and the NJ TSP will be funded from
DVRPC's allocation of formula based federal Metropolitan Planning (PL) funds. In addition to their
core planning functions, the SRHPP and the TSP programs offer a limited amount of funding for
special planning studies to address current areas of need for member governments. DVRPC also
passes federal funds to member governments which enables them to expand their GIS capability as
necessary to maintain a level of technical sophistication that guarantees interoperability and
compatibility among the partners across the region. Both the PA and NJ GIS Programs are funded
from their respective TIPs. Pennsylvania uses STP/STU funds while New Jersey used STBGP funds.

SHRPP eligible activities include tasks related to regional planning coordination, and meetings for
programs such as the TIP, Long-Range Plan, Congestion Management Process, Transportation
Operations Master Plan, and Regional Transportation Safety Action Plan. Detailed scopes of work
for each sub-recipient in the SRHPP are found in Chapter Three of this Unified Planning Work
Program. Scopes of work may vary but must adhere to the comprehensive planning, programming,
monitoring, and coordination of highway and trail networks within a jurisdiction.
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TSP eligible activities include tasks related to promoting transit planning and coordination for
programs such as TIP, Long-Range Plan, and Congestion Management Process. The detailed scopes
for each sub-recipient that receives TSP funds are found in Chapter Four of this Unified Planning
Work Program. Scopes vary but must adhere to the comprehensive planning, programming,
monitoring, and coordination of transit services within a jurisdiction.

GIS eligible activities include tasks related to the use of GIS in transportation planning including
upgrading capabilities and developing and sharing transportation data. A detailed scope is
developed for each organization but it must adhere to the project description found in Chapter Five
of this Unified Planning Work Program. Scopes may vary to some degree but tasks must relate to
the comprehensive planning, programming, and monitoring to promote information sharing and
maintenance of regional transportation GIS data.

UPWP Budget and Funding

The total budget for the FY22 Unified Planning Work Program is $28,495,460, a decrease of
$2,125,071 from the FY 2021 Unified Planning Work Program. Overall pass-through funding for
member governments in FY 2022 is $6,392,000 versus $8,954,500 in FY 2021 partially driven by the
absence of TCDI Program which is a two-year cycle program and no request for NJ Local Concept
Development funds in FY22.

In addition to the core formula planning funds allocated by the FAST Act that DVRPC receives, the
Commission is fortunate to receive funds from many other sources to support the planning
activities and programs. The funds come from varied sources including federal agencies, state
agencies, member governments, foundations and private sector organizations. Below is a sample of
federal and non-federal sources:

Federal Highway Administration (FHWA) Metropolitan Planning Funds
Federal Transit Administration (FTA) Metropolitan Planning Funds
Federal Aviation Administration (FAA) Funding

PA/NJ Transportation Improvement Program Funds

Member Government Contributions

PennDOT Supplemental Funding

PennDOT Connects (State Planning and Research) Funding
PennDOT State Funds

PA Department of Environmental Protection (PADEP)Funding
DVRPC Local Initiatives

William Penn Foundation Grants
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Table 1, Funding Summary, shows DVRPC's overall revenue by source to be applied to personnel

and operating costs associated with UPWP activities and to the pass-through projects associated
with member governments.

Table 2, Project Funding by Source, shows the budget and funding sources for each individual
Program Area and Project.
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Delaware Valley Regional Planning Commission
Fiscal Year 2022 | Unified Planning Work Program

Table 1: Funding Summary

FUNDING SOURCE GENERAL HIGHWAY TRANSIT COMP OTHER TOTAL
FUND PROGRAM PROGRAM | PLANNING | PROGRAMS
MISCELLANEQOUS $0 $0 $0 $0 $2,889,275 $2,769,275
FAA 0 0 0 0 108,000 108,000
PAFTA 0 0 1,222,000 0 621,000 1,843,000
PA FHWA 0 4,724,000 0 0 4,838,500 9,682,500
PA STATE 0 670,000 0 0 303,600 973,600
PA OTHER 0 0 0 0 304,500 304,500
PA LOCAL 0 0 0 0 375,500 375,500
NJ FTA 0 0 544 676 0 - 544,676
NJ FHWA 0 2,538,545 0 0 1,476,600 4,015,145
NJ STATE 0 0 0 0 - 0
NJ LOCAL 0 0 0 22,500 22,500
PA LOCALS $152,448 $354,000 $305,500 $390,633 $3,055 $1,205,636
Bucks County 23,782 35,100 36,348 60,940 611 156,781
Chester County 18,964 66,688 48,465 48,595 611 183,323
Delaware County 19,971 56,159 36,348 51,173 611 164,262
Montgomery County 30,413 52,649 48,465 77,931 611 210,069
City of Philadelphia 58,022 140,395 133,278 148,674 611 480,980
City of Chester 1,296 3,009 2,596 3,320 - 10,221
NJ LOCALS $61,484 $0 $0 $195,200 $2,444 $259,128
Burlington County 17,068 0 0 54,188 611 71,867
Camden County 16,583 0 0 52,646 611 69,840
Gloucester County 10,963 0 0 34,804 611 46,378
Mercer County 10,704 0 0 33,984 611 45,299
City of Camden 2,939 0 0 9,330 - 12,269
City of Trenton 3,227 0 0 10,248 - 13,475
SUBTOTAL DVRPC $213,932 $8,286,545 $2,072,176 $585,833 $10,944,974 $22,103,460
MEMBER GOVERNMENTS AND TRANSIT OPERATING AGENCIES
PA FTA $0 $0 $900,000 $0 $0 900,000
PA FHWA 0 0 0 0 $848,000 848,000
NJ FTA 0 0 386,600 0 $0 386,600
NJ FHWA 0 0 0 0 $1,159,000 1,159,000
PA LOCALS 0 0 225,000 0 $174,500 399,500
NJ LOCALS 0 0 96,650 0 $102,250 198,900
OTHER 0 0 0 0 $2,500,000 2,500,000
SUBTOTAL $0 $0 $1,608,250 $0 $4,783,750 $6,392,000
GRAND TOTAL $213,932 $8,286,545 $3,680,426 $585,833 $15,728,724 $28,495,460
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Agency Roles and Responsibilities

DVRPC, as the federally-designated MPO, has a requirement to carry out a continuing, cooperative,
and comprehensive, performance-based, multimodal transportation planning process. The
member agencies that comprise the DVRPC Board and Regional Technical Committee also play key
roles in this process, as described below.

The coordination of this planning process with the many involved partners and stakeholders is
critical to the successful completion and implementation of the region’s plans and programs. The
member organizations that make up the DVRPC Board were identified in the legislation that
originally created DVRPC in 1965.

The DVRPC Board is comprised of eighteen voting members representing the following
organizations: Pennsylvania Department of Transportation, New Jersey Department of
Transportation, Pennsylvania Governor’s Policy and Planning Office, New Jersey Department of
Community Affairs, Pennsylvania Governor’s Appointee, New Jersey Governor’s Appointee, Bucks
County, Chester County, Delaware County, Montgomery County, Burlington County, Camden
County, Gloucester County, Mercer County, City of Chester, City of Philadelphia, City of Camden,
and City of Trenton.

The Commission receives input and guidance from fifteen additional non-voting Board member
organizations. They are: Federal Highway Administration — PA Division, Federal Highway
Administration - NJ Division, Federal Transit Administration - Region Il, Federal Transit
Administration - Region lll, US Department of Housing and Urban Development, US Environmental
Protection Agency - Region Il, US Environmental Protection Agency - Region Ill, PA Department of
Environmental Protection, NJ Department of Environmental Protection, NJ Office for Planning
Advocacy, PA Department of Community and Economic Development, Southeastern Pennsylvania
Transportation Authority, New Jersey Transit Corporation, Delaware River Port Authority, and Port
Authority Transit Corporation.

State Departments of Transportation (DOTs) — DVRPC works cooperatively with the Pennsylvania
and New Jersey Departments of Transportation (PennDOT and NJDOT) in carrying out all of its
transportation planning and programming activities. PennDOT and NJDOT representatives serve on
all transportation related committees, as well as the DVRPC Board. Although outside our MPO
boundary, staff from the Delaware and Maryland Departments of Transportation serve on DVRPC
committees responsible for planning activities around freight, aviation, and transportation-related
air quality issues.

The state DOTs are responsible for a number of activities that affect the metropolitan planning
process. They are charged with development of statewide long-range plans, which include
coordination with the long-range transportation plan developed by DVRPC. Each state DOT also
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develops a Statewide Transportation Improvement Program (STIP), which must embody the
appropriate sections of DVRPC's regional TIP. Accordingly, both state DOTs participate actively in
the process by which projects are prioritized and included in DVRPC’s TIP.

Initially designated in MAP-21 and carried over into the FAST Act, the state DOTs have the lead
responsibility for developing a State Freight Plan, statewide asset management systems, and a
Strategic Highway Safety Plan. Development of these plans and systems involves extensive
consultation with DVRPC and other MPOs and helps DVRPC to identify transportation needs and
recommendations for addressing them.

The state DOTs also serve as the primary intermediaries between DVRPC and federal transportation
agencies, including the Federal Highway Administration (FHWA), Federal Transit Administration
(FTA) and Federal Aviation Administration (FAA).

City and County Planners — The nine counties (Bucks, Chester, Delaware, Montgomery,
Philadelphia, Burlington, Camden, Gloucester, and Mercer) and three cities (Chester, Camden, and
Trenton) that comprise the DVRPC region and whose representatives sit on the DVRPC Board are
key partners in the regional planning process. Using some of the federal planning funds made
available to DVRPC, resources are passed through to the member governments to support their
transportation planning work and the extensive coordination needed to prepare and maintain a
regional planning process. Member governments also have seats on DVRPC’s working committees,
identify and prioritize projects for the TIP, contribute needed input into the development of the
Long-Range Plan, and provide the local knowledge and perspective needed to integrate with the
regional planning process.

NJ Department of Community Affairs — DCA is a State agency created to provide administrative
guidance, financial support and technical assistance to local governments, community
development organizations, businesses and individuals to improve the quality of life in New Jersey.
DCA offers a wide range of programs and services that respond to issues of public concern
including community planning and development, housing production, fire and building safety, and
local government management and finance.

DVRPC's Board voting membership also includes a representative from the PA Governor’s Policy
and Planning Office and a PA Governor’s appointee as well as an NJ Governor’s appointee. These
voting members provide input into the regional planning process from a guidance and policy
development perspective. In addition to the organizations that formally make up the voting
members of the DVRPC Board, coordination with several other federal and state partners and
operating agencies is essential for the development of plans and programs which identify and
implement the priority transportation investments in the region. Those agencies are identified
below.
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Transit Operators — the largest provider of public transportation in the Delaware Valley region is
the Southeastern Pennsylvania Transportation Authority (SEPTA). Substantial service is also
provided by New Jersey Transit Corporation (NJT), Port Authority Transit Corporation (PATCO), and
Pottstown Area Rapid Transit (PART). Each is responsible for both the capital and operating needs
in their respective service areas. They are the principal source for identifying transit projects for
inclusion in the transit portion of DVRPC’s TIP. They also carry out many of the transit planning
activities in the region, funded in part through DVRPC’s Planning Work Program. PATCO, a
subsidiary of the Delaware River Port Authority (DRPA), is responsible for operations management
of the transit agency, while DRPA is responsible for planning. Transit operating agencies are
participatory non-voting members of the DVRPC Board but voting members of DVRPC’s Regional
Technical Committee and other working committees.

Federal Highway Administration — As a bi-state MPO, DVRPC is served by FHWA Division Offices in
both Pennsylvania and New Jersey. The FHWA Division Offices are local field offices that provide
leadership, guidance, and direction to State Departments of Transportation and MPOs in the
planning, construction and maintenance of transportation projects. Working collaboratively with
State partners, FHWA Division Offices ensure that the nation's roads, bridges and tunnels are safe
and continue to support economic growth and environmental sustainability.

Federal Transit Administration — The FTA field offices, organized by Region, help transit operators,
MPOs and state DOTs plan, apply, execute, and complete transit projects in their region. Their
primary role is to oversee federal funding, provide grant support and program management as well
as guidance on environmental, planning and other critical elements of transit projects. The DVRPC
region straddles parts of Region Il (New York and New Jersey) and Region lll (Delaware, Maryland,
Pennsylvania, Virginia, West Virginia, and the District of Columbia).

US Department of Housing and Urban Development — HUD's mission is to create strong,
sustainable, inclusive communities and quality affordable homes for all. HUD is working to
strengthen the housing market to bolster the economy and protect consumers; meet the need for
quality affordable rental homes; utilize housing as a platform for improving quality of life; build
inclusive and sustainable communities free from discrimination, and transform the way HUD does
business. The Department is also organized with DVRPC being served by both Region Il (New York
and New Jersey) and Region Il (Delaware, Maryland, Pennsylvania, Virginia, West Virginia, and the
District of Columbia).

State Departments of Environmental Protection (DEPs) — The Pennsylvania and New Jersey
Departments of Environmental Protection have overall responsibility for compliance with the Clean
Air Act, including development and adoption of air quality plans known as State Implementation
Plans (SIPs). Both agencies rely on DVRPC as the lead planning agency for highway-related control
measures for air quality in the metropolitan area. As a result, DVRPC provides transportation data
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used in emissions inventories and identifies and analyzes potential air quality strategies. State air
quality agencies from all four states in the Philadelphia Ozone Nonattainment Area serve on
DVRPC's Regional Air Quality Committee.

PA Department of Community and Economic Development — The mission of DCED is to foster
opportunities for businesses to grow and for communities to succeed and thrive in a global
economy. The Department seeks to improve the quality of life for Pennsylvania citizens while
assuring transparency and accountability in the expenditure of public funds.

NJ Office of Planning Advocacy — The office staffs the New Jersey State Planning Commission and
the New Jersey Brownfields Redevelopment Task Force. Through the State Development and
Redevelopment Plan, the office works to improve the efficiency and reduce the costs of land
development and infrastructure in New Jersey by expanding areas of coordination and cooperation
among State and local agencies.

Delaware River Port Authority — DRPA is a regional transportation agency that serves as steward of
four bridges that cross the Delaware River between Pennsylvania and New Jersey. Through its Port
Authority Transit Corporation (PATCO), the DRPA also operates a transit line between Camden
County, New Jersey and Center City Philadelphia. DRPA operates, maintains, improves and protects
key transportation infrastructure for the benefit of the region’s citizens.

Lastly, there are several other agencies and authorities that have jurisdiction over facilities that
make up important components of the region’s transportation system. It is important that DVRPC
coordinates and shares information on our plans and programs with these organizations so that all
stakeholders may make informed transportation investment decisions. Key regional agencies and
authorities are also identified below.

PA Turnpike Commission — The PA Turnpike consists of a 552-mile system of highways and bridges
that are an integral component of the regional, state-wide, and national ground transportation
network that must be maintained, protected and constantly improved. The Turnpike Commission
strives to operate a safe, reliable, customer-valued toll road system that supports national mobility
and commerce.

New Jersey Turnpike Authority — The Turnpike Authority is dedicated to the safe and efficient
movement of people and goods over two of the busiest toll roads in the United States -- the New
Jersey Turnpike (148 miles) and the Garden State Parkway (173 miles). The Authority’s highways
are a critical link in the transportation network of the Northeast I-95 Corridor. Every day, they
provide the safest, quickest, and most convenient routes for hundreds of thousands of commuters,
truckers, and recreational travelers.
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South Jersey Transportation Authority — The SJITA was established by the New Jersey Legislature in
June 1991 to assume operational responsibilities for the 44-mile long Atlantic City Expressway,
Atlantic City International Airport terminal, and parking facilities in Atlantic City. SITA also operates
several shuttles in their region providing access to employment and shopping sites, rail stations,
and educational institutions. The SJTA serves six counties --- Atlantic, Camden, Cape May,
Cumberland, Gloucester, and Salem.

Delaware River Joint Toll Bridge Commission — DRJITBC's 140-mile jurisdiction extends from the
Philadelphia-Bucks County line to the New Jersey/New York state border. In addition to its 20
Delaware River crossings (7 tolled, 13 non-tolled), the Commission owns and operates an additional
34 approach structures (smaller overpass/underpass type bridges) throughout its region. The
Commission is committed to moving job commuters, commercial freight carriers, pedestrians and
recreationists, it strives to deliver quality customer service, sound fiscal management, and
dependable ground-transportation facilities.

PhilaPort, also referred to as The Port of Philadelphia, is an independent agency of the
Commonwealth of Pennsylvania charged with the management, maintenance, marketing, and
promotion of port facilities along the Delaware River in Pennsylvania, as well as strategic planning
throughout the port district. PhilaPort works with its terminal operators to improve its facilities and
to market those facilities to prospective port users around the world. Port cargoes and the
activities they generate are responsible for thousands of direct and indirect jobs in the Philadelphia
area and throughout Pennsylvania.

South Jersey Port Corporation — The South Jersey Port Corporation was created in 1968 to operate
marine shipping terminals in the South Jersey Port District which consists of seven counties:
Burlington, Camden, Gloucester, Salem, Cumberland, Mercer and Cape May. The SIPC is a quasi-
state agency, which reports through the Department of Treasury to the Governor of New Jersey.
The SIPC owns and operates the Joseph A. Balzano and Broadway Marine Terminals in the Port of
Camden, the Salem Marine Terminal at the Port of Salem, and is constructing the Paulsboro Marine
Terminal at the Port of Paulsboro.

It is the ongoing coordination and history of cooperation among all these organizations that has led
to an efficient transportation planning process in this region which continues to result in priority
investments aimed at preserving, maintaining, operating, and growing where necessary, a seamless
multimodal regional transportation network.

DVRPC's Working Committees

One of the primary roles of DVRPC is to coordinate its planning programs, and those of its member
governments, with other organizations and citizens residing in the region. To accomplish this
objective, DVRPC facilitates several committees to address the regional issues of transportation,
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land use, air quality, housing, airports, goods movement, long range planning, and citizens’
concerns. These committees enhance the regional forum provided by the Board and extend it so
that all interested and involved parties can discuss and provide direction for policy on regional
planning in the Delaware Valley. These working committees include:

The Regional Technical Committee (RTC) serves as an advisory unit, reporting directly to the
DVRPC Board, in reference to: (1) Transportation Planning initiatives, (2) the development and
maintenance of the Transportation Improvement Program, (3) the development of the Long-Range
Plan, (4) the development of the Unified Planning Work Program, and (5) all other transportation
planning as directed by the Board.

The Public Participation Task Force (PPTF) provides access for the public to the regional planning
and decision-making process, to review timely issues, and to advise on public outreach strategies.
The Task Force is composed of appointed members nominated by the member governments, as
well as citizens at large, who are selected through an application process.

The Delaware Valley Goods Movement Task Force (DVGMTF) was established to maximize the
Delaware Valley's goods movement capability by sharing information and technology between
public and private freight interests, promoting the region's intermodal capabilities and capacity,
and developing and implementing a regional goods movement strategy. It advises the DVRPC Board
on all goods movement issues, studies and projects.

The Information Resources Exchange Group (IREG) provides a forum for the exchange of ideas,
practices and experiences among regional data managers.

The Regional Community and Economic Development Forum (RCEDF) facilitates the various
economic development, land use and housing agencies in the region to work together on issues of
regional importance, fosters greater cooperation between agencies, strives to coordinate regional
transportation and land use planning activities with the needs of the economic development
community and advises on the development of the Comprehensive Economic Development
Strategy.

The Regional Aviation Committee (RAC) provides technical and policy guidance concerning
regional airport systems to the states, DVRPC and the Federal Aviation Administration.

The Regional Safety Task Force (RSTF) is an interdisciplinary team of safety
stakeholders/professionals that offers guidance and direction to the Commission's transportation
safety planning program. The focus of the task force is diverse and addresses all users and
operators of the transportation network, as well as all modes. The Task Force provides valuable
input in the development of the Regional Transportation Safety Action Plan.
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The Transportation Operations Task Force (TOTF) is the focal point of regional ITS and operations
coordination. The Task Force is a forum for agencies to share information on ITS deployments,
develop a consensus on regional operations issues, and respond to federal and state initiatives. It
has the ability to establish subcommittees to tackle specific issues as they arise. As a technical-level
group, it informs DVRPC's ITS and Transportation Systems Management and Operations planning
activities that in turn support the Task Force.

The Central Jersey Transportation Forum (CJTF) has been meeting since 1999 to address concerns
of municipalities in Mercer, Middlesex, and Somerset counties focused on the US 1 corridor. High-
level representatives from twenty-five municipalities, three counties, and numerous state agencies
and other organizations meet to coordinate and to discuss transportation and land use issues and
implement solutions.

The Urban Waterfront Action Group (UWAG) was created in 1980 through the PA Coastal Zone
Management (CZM) Program to provide "one-stop" shopping for information about waterfront
development permits in the Delaware Estuary in Pennsylvania.

The Healthy Communities Task Force was first convened in 2014 to bring together public health,
planning, and related professionals in the Greater Philadelphia area. The Task Force provides a
venue for people interested in fostering healthy communities to learn about other communities,
both near and far, that are successfully integrating planning and public health including active
transportation. It serves as a way for professionals in these fields and stakeholders in our
communities to deepen their understanding of healthy communities and build the relationships to
achieve them.

The Futures Group provides subject matter experts a forum to use exploratory scenario planning to
understand how various forces (social, technological, environmental, economic, or political) are
shaping the region; and to identify ways to better respond to, or benefit from, those forces.

UPWP Program Areas

This Planning Work Program continues the reorganized structure begun in FY 2008 which
consolidated many related projects into program areas. Some initiatives remain as stand-alone
projects due to special circumstances. Each Program Area’s concept allows various tasks and
initiatives to be emphasized from year to year at the DVRPC Board’s direction. Tasks and activities
identified within the Program Areas seek to address the planning priorities facing the region.
Samples of the key products to be undertaken within the Program Areas, during FY 2022, are
highlighted in the Program Area descriptions below. Successful completion of these planning
activities within these Program Areas and Projects may require the purchase of equipment or
services.
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Regional Forum

This project ensures continued intergovernmental and policy coordination, as well as
administrative oversight by the DVRPC Board and its Committees, through the provision of
secretariat and management services. Through the Board Policy Committee, identification,
monitoring and formulation of policy analyses for issues of regional significance is undertaken. Staff
activities include researching and monitoring key issues, review of pertinent federal and state
legislation or policy guidance, technical assistance and drafting proposed position statements or
comment letters for consideration by the Policy Committee and the Board.

Key Products: agendas and minutes of Board and Executive Committee meetings

Work Program Administration

Preparation of the Unified Planning Work Program includes undertaking significant outreach to
member governments and other stakeholders to gather input on the region’s planning priorities,
refining existing and developing new scopes of work for the selected planning projects that will be
conducted in the next fiscal year, and identifying/securing the required funding to support DVRPC
and member government staff to undertake the regional planning process.

Key Products: FY 2023 Unified Planning Work Program.

Public Participation, Involvement, and Outreach

DVRPC is committed to reaching audiences both familiar and unfamiliar with the regional planning
process. This program supports DVRPC’s responsibilities related to legal and public noticing, public
information requests, and maintaining the Commission’s website and social media platforms. This
program also supports project-specific public outreach and meeting facilitation, and agency-wide
earned media, government relations, and public affairs. DVRPC's current ongoing forum for public
involvement is the Public Participation Task Force (PPTF). The mission of the PPTF is to provide
ongoing access to the regional planning and decision-making process, to review timely issues, to
serve as a conduit for DVRPC information to organizations and communities across the region, and
to assist the Commission in implementing public outreach strategies.

Key Products: DVRPC FY2021 Annual Report, Monthly e-Newsletter, and agendas and meeting
documentation for the Public Participation Task Force.

Title VI and Environmental Justice

The Federal Highway Administration (FHWA) and the Federal Transit Administration (FTA) have had
a longstanding policy of actively ensuring nondiscrimination in federally funded activities under
Title VI of the 1964 Civil Rights Act and the 1994 President’s Executive Order on Environmental
Justice. Civil Rights and environmental justice issues are an integral focus of the transportation
planning and programming process. This commitment is reflected in DVRPC’s Work Program,
products, communications, public involvement efforts, and general operations.

Key Product: Refined and Updated Indicators of Potential Disadvantage Compliance Tool, ongoing
evaluation of Commission's efforts, and updated Title VI Compliance Plan and associated policies.
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Data Visualization and Communication

This effort will provide information and data to the public and decision-makers that is clearly
understood and used, by applying graphic design and visualization techniques that explain and
enhance the technical analyses and that presents materials in an attractive and accessible format.
Key Products: campaigns, publication design, graphic resources for staff, ads, web application
design, and graphic review for all DVRPC products

Web Development and Database Management

This project will ensure the DVRPC’s website is constantly up-to-date and accessible. Accessing
current, reliable, and relevant data is critical to planners and decision-makers. Web applications
developed by DVRPC staff provide data visualizations and analyses not possible with traditional
print products. As the region's MPO, DVRPC, through our website, provides an immense amount of
information and offers a wide variety of products and services.

Key Products: interactive data and GIS mapping applications, and online content for the DVRPC
website

Data Coordination and Analysis

This program supports new and ongoing internal and external data coordination activities. DVRPC
will continue to strengthen relationships with its planning partners such as the state DOTs and
transit agencies in an effort to streamline data sharing workflows as well as improve general
information and knowledge sharing about agency datasets. Along with Census products like the
American Community Survey (ACS) and the Census Transportation Planning Package (CTPP), this
program also includes reviewing and assessing other public and private data sources. Internal
coordination efforts aim to: improve communication among staff; identify and support staff
stewards of planning data to improve data development, maintenance, and sharing activities; and
improve data discovery and dissemination. Additional program tasks include maintaining DVRPC’s
regional online information data tools; coordinating with the Census Bureau; and administering the
Commission’s Information Resources Exchange Group (IREG).

Key Product: Data Search Tool

Socio-economic and Land Use Analytics

The Socioeconomic and Land Use Analytics program area includes new and ongoing data analysis in
support of the long-range plan and other commission efforts by collecting and assessing data,
identifying its importance and relevance, and disseminating the results of that research through
reports, web applications, presentations, and other means. This program area supports the Office
of Long-Range Planning’s forecasting and scenario planning efforts, and the use of indicators to
track progress on the vision and goals set in the region’s long-range plan.

Key Product: Tracking Progress indicators
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Geographic Information Systems

A Geographic Information System (GIS) is an important planning tool that provides benefits to
DVRPC, its member agencies, and others by supporting state, regional, county, and local planning
and technical projects. GIS is the integration of hardware, software, and data used to collect, store,
analyze and display spatially referenced information. GIS allows planners to view and query spatial
data and perform advanced analysis to discover relationships, patterns, and trends that support
their planning activities. Visualizing information is an integral part of nearly every project, and GIS is
highly utilized to create maps necessary for meetings and reports. Improving the accessibility of
spatial data is critical to the continued success of GIS and tasks under this program will be
coordinated with the Data Coordination and Analysis, Data Visualization and Communication, as
well as Web Development and Database Management programs.

Key Products: Updated and new web mapping applications

Smart Growth

The Smart Growth work program is designed to support communities across the region as they
coordinate land use and transportation planning. Through this program, DVRPC strives to advocate
and promote support for smart growth principles that can enhance sustainability, housing and
transportation choice, community resiliency, urban revitalization, economic development, and
public health.

Key Products: Smart Growth Project Database development examples and implementation
techniques, Housing Needs Analysis

Community and Economic Development

This program develops local and regional economic and community development strategies for the
region through the Comprehensive Economic Development Strategy (CEDS) planning process by
convening meetings with economic development and municipal stakeholders, facilitating a
municipal grant program (TCDI), developing revitalization strategies through retail and land use
analysis, and advancing equity and opportunity for all across the region.

Key Products: TCDI and CEDS related analyses

Energy and Climate Change Initiatives

This program focuses the attention of local governments on developing policies and actions for
reducing energy use and associated greenhouse gas emissions and adapting to predicted climate
change impacts by providing leadership, coordination, and technical assistance on these issues.
Key Products: Region-wide support for municipal and county fleet electrification, Outreach on
mitigating extreme heat impacts, Climate Adaptation Forum

Environmental Planning
This program promotes healthy ecological systems, protection of water quality, active
transportation, climate change resiliency and the creation of livable communities. More
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specifically, the program: 1) identifies and highlights key resources such as Connection 2045’s
planned Greenspace Network and Conservation Focus Areas, agricultural lands, and waterways,
and works to protect them by developing and employing strategic planning tools at regional and
municipal scales; 2) plans, funds, and develops a connected network of facilities for bicyclists and
pedestrians with a focus on the Circuit Trails; and 3) engages partners to identify and develop
targeted management practices and policy approaches for increasing resiliency to the impacts of
climate change.

Key Products: Comprehensive Trail Inventories and Maps for New Jersey and Pennsylvania,
Woolwich Township Farmland Preservation Plan

Long-Range Planning

The Long-Range Plan Program Area works with the public and stakeholders to identify a vision to
guide growth and development as well as regional transportation investments in the region and
identifies strategies to implement the vision. The program ensures that the region’s transportation
investments are linked to long-range land use, environmental protection, economic development,
and transportation goals, while providing guidance and a policy framework for numerous other
DVRPC programs. The current Long-Range Plan, Connections 2045, was adopted in October 2017.
Key Product: Connections 2050 Long-Range Plan Policy Manual and Process Manual

Freight and Aviation Planning

This program is intended to maximize the Delaware Valley’s position in the global economy by
promoting cooperation within the local freight and aviation communities and implementing
regional strategies in accordance with State DOT and FAST Act guidance. This program will allow
staff to continue to maintain and update Philly Freight Finder, enhance aviation planning products,
and pursue local technical studies that improve considerations of the economic and transportation
impacts of freight and aviation.

Key Product: Future Impacts of e-Commerce in Greater Philadelphia

Transportation Safety

This program supports the goals of DVRPC’s Long-Range Plan, Regional Safety Analysis and Plan,
and the DOTs’ Strategic Highway Safety Plan. It incorporates the transportation safety Planning
Factor, as required by federal metropolitan planning regulations, into the transportation planning
process, and seeks to improve the safety of the region's transportation system, while maintaining
acceptable levels of accessibility and efficiency. The program addresses transportation safety from
a multipronged approach in which coordination and outreach are important factors.

Key Product: City of Trenton Vision Zero Action Plan

Regional Congestion Management Process

The CMP is a systematic process for managing congestion in the DVRPC region. It analyzes the
multimodal transportation system, identifies and prioritizes congested corridors, and results in
agreed-upon strategies for each congested sub- corridor at a regional planning level. The CMP

30 | Introduction %dvrpc



strengthens the connection between the Long-Range Plan, TIP, and other projects. It includes work
with DOT, transit agencies, and county project managers and others to help make transportation
investments more effective. Staff completed the most recent update of the CMP in January 2020.
Key Product: CMP Supplemental Project Status Memorandum and web site.

Air Quality Planning

The Air Quality Planning Program Area improves air quality in the region through coordination of
intra- and interregional policies, public education and demonstration of transportation conformity
of the region’s Long-Range Plan and transportation improvement programs.

Key Product: Transportation Air Quality Conformity Demonstration Report

Technical Assistance to Member Governments

This Program Area ensures intergovernmental coordination, technical evaluation, and regional
policy formulation on transportation issues, projects, and plans through monthly meetings of the
Regional Technical Committee (including meeting minutes and pertinent presentations, research
and technical assistance activities). Special short-term studies and quick data collection activities
are also included.

Key Products: successful monthly meetings of the Regional Technical Committee including the
documentation of agendas and minutes

Transportation Improvement Program (TIP)

This program area provides for transportation financial planning, project development, and capital
programming for the DVRPC region. Staff works with state, regional, and federal planning partners
to identify financial resources available from public and private sources to implement the
Transportation Improvement Program as well as the Long-Range Plan. Serving as the facilitator for
the region’s stakeholders, DVRPC both develops and maintains a regional Transportation
Improvement Program for Pennsylvania and New Jersey, as mandated by federal regulations;
identifies, evaluates, and selects transportation projects that address the needs of the region and
advance the goals of the Long-Range Plan; documents modifications to the program; and provides
information and documents related to those processes, funding, and capital programming issues.
This information will be provided to stakeholders and the public via meeting materials and postings
on the DVRPC website. DVRPC will undertake an extensive public participation program that
responds to the requirements of FAST Act and environmental justice concerns, as it relates to this
program. Coordination with DOT program development and project development and delivery
including PennDOT Connects in Pennsylvania and Local Concept Development in New Jersey will
also occur. DVRPC staff along with significant input from our stakeholders developed, and our
Board adopted, a TIP for PA in July of 2020. Also, in FY21, a similar process was undertaken for the
development of a NJ TIP which is expected to be adopted in Fall of 2021.

Key Products: development of a new TIP for NJ and an updated and maintained TIP for PA
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Transportation Operations

Transportation Operations is one of the transportation planning factors mandated by federal
metropolitan planning regulations. It represents a broad array of short-term improvement
strategies employing training, technology, and interagency coordination that will address recurring
and non-recurring congestion via a variety of approaches including traffic incident management
and upgraded signal re-timing.

Key Product: continued best-practice trainings via eight traffic Incident Management Task Forces
and updated traffic signal retiming implemented along selected corridors

Performance Based Planning and Asset Management

Performance-based planning was one of the most transformative elements of the MAP-21 federal
transportation legislation, which was reinforced in the FAST Act. This strategic approach sets
targets for transportation system condition and performance, and uses real data to measure if
these targets are being met. This process then informs investment decisions in order to enhance
infrastructure and operations. US Department of Transportation (USDOT) has implemented new
regulations related to Transportation Performance Management (TPM) through the Federal
Rulemaking process. Within this Program Area, DVRPC will work closely with our state DOT’s, and
transit operators to address the transportation performance management requirements by
coordinating on and setting performance measure targets.

Key Product: continued coordination with planning partners to address US DOT Transportation
Performance Management requirements and TPM webpage that reports current targets and
transportation system and infrastructure performance relative to them.

Competitive Program and Project Management

This Program Area enables DVRPC staff to assist the state DOTs with the implementation of
traditional and nontraditional projects by serving as adjunct project managers as well as running
competitive grant programs with the state DOTs. The FAST Act includes funding for nontraditional
transportation projects such as multiuse trails, streetscapes, historic restorations, alternative
fueled vehicles, travel demand management, local highway and bridge projects, as well as projects
that contribute to the attainment of the Clean Air Act by reducing emissions from highway sources.
Three categories of federal funding that provide broad eligibility for these nontraditional and local
transportation projects are: Transportation Alternatives, Congestion Mitigation and Air Quality and
the Surface Transportation Program. Capital Program funds are also provided to the counties
through the Local Concept Development Program in New Jersey.

Key Product: successful completion of competitive project selection program and management of
selected projects

Travel and Land Use Modeling
The Travel and Land Use Modeling work program element is intended to develop, enhance,
maintain, and apply DVRPC’s Land Use, Travel Demand, and Air Quality Models in support of a wide

32 | Introduction %dvrpc



variety of planning activities. Short and long-range regional, corridor, and facility planning studies
require accurate socioeconomic, land use, and travel forecasts. Certification of the regional plan
and planning process require up to date models that address federal regulations. The models that
produce these projections and perform these analyses need to be validated and calibrated with
current data. Furthermore, refinement and revalidation of DVRPC’s land use, travel simulation, and
mobile source emissions models are needed on a continuing basis to maintain the accuracy and
credibility of forecasts and to respond to new mandates and guidance from the federal
government, state agencies, and member governments. In addition to the studies performed by
DVRPC, staff will also provide support and assistance under this program to DVRPC’s consultants as
they upgrade DVRPC's Freight models and related software.

Key Product: updated freight model and travel demand model validation data

Regional Transit Planning Program

This program supports the conduct of transit planning studies, with project selections guided by
our planning partners. Work includes evaluations of proposed services or facilities, corridor level
transit analysis, evaluations of enhancements to transit access, studies to improve bicycle and
pedestrian connectivity with transit, and examinations of the relationship between land use and
transit for specific sites or corridors.

Key Product: Ongoing support of SEPTA's Trolley Modernization Program

Bicycle & Pedestrian Planning Program

This program promotes transportation facilities and land use decisions that support active modes
of transportation to make walking and biking more safe, convenient, affordable, and attractive
transportation options throughout the region. Projects emphasize stakeholder outreach, the
development and sharing of new data resources using bicycle and pedestrian counters, and the
conduct of analysis to develop appropriate, safe, and context-sensitive bicycle and pedestrian
facilities and "complete streets" in communities throughout the DVRPC region. This work includes
an emphasis on bicycle and pedestrian policy, design and infrastructure that increases personal
health, as well as the health of the environment and economic characteristics in the region.

Key Product: Pedestrian and bicyclist counts for cyclical counting programs, before/after bicycle and
pedestrian infrastructure projects, and planning project analysis.

Mobility Analysis and Design

This program seeks to balance the accessibility, efficiency, and safety of the existing transportation
network for all modes. Work under this program draws on current best practices in transportation
analysis and design, as well as stakeholder and public engagement, to identify context appropriate
strategies to address transportation challenges. The process is designed to better inform regional
transportation and land use decision making.

Key Product: concept development for potential bicycle improvements on Mercer County’s
resurfacing program.
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Regional Transportation Demand Management Program

This program supports development and oversight of regional Transportation Demand
Management (TDM) Initiatives. This includes traditional TDM activities with demonstrated single-
occupant vehicle (SOV) trip reduction benefit as well as pilots or experiments for new TDM projects
and tools to manage demand and create and cultivate new mobility options for residents and
workers.

Key Product: TDM initiatives oversight and implementation of at least one additional pilot program.

Travel Monitoring

Under this Program Area, travel data is collected and processed. The primary form being traffic
counts, including hourly and 48-hour traffic volumes, for selected locations on the regional highway
network. Data collected will provide input to vehicle miles travelled (VMT) forecasting, the Traffic
Monitoring System (TMS), the Congestion Management Process (CMP), travel simulation models,
individual project level analysis and traffic monitoring and trend analysis. This information is vital to
all project studies that address highway deficiencies and proposed solutions. The types of data
collected have recently been enhanced to include the monitoring of selected bicycle and
pedestrian movements. In addition, DVRPC facilitates the periodic review and revision of the
region’s highway functional classification system.

Key Product: collection of approximately 3,000 new vehicle, bicycle, and pedestrian counts and
upload those counts into DVRPC’s web-based traffic count viewers

UPWP Linkages

The FY 2022 Unified Planning Work Program serves as an important implementation tool to achieve
the directives of the FAST Act. In an effort to highlight the connection between the individual
Program Areas in the Unified Planning Work Program and the ten Planning Factors stipulated in the
FAST Act, a matrix was developed that shows that linkage (Table 3). Both primary and peripheral
associations between the Program Areas and the Planning Factors are shown. As DVRPC develops
future work programs, we will continue to strive to meet the key principles of the surface
transportation act current at that time.

In addition to addressing the federal legislative requirements, the UPWP serves as an important
implementation tool to achieve the future land use and transportation development vision that is
set forth in the region’s Long-Range Plan. The five key principles of the Long-Range Plan serve as a
framework for many of the projects and programs undertaken by DVRPC. In an effort to highlight
the connection between the individual Program Areas of the UPWP and the Long-Range Plan, a
matrix was developed that shows the linkage between these two core documents (Table 4). Both
primary and peripheral associations between the Program Areas and the five key principles of the
Long-Range Plan are shown.
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Another key function of the UPWP is its ability to identify and prioritize the tasks that DVRPC will be
working on and designate the appropriate resources to undertake and complete those required
tasks within the assigned timelines. Table 5 identifies the required Plans/Programs or Activities that

DVRPC will undertake as part of the regional planning process and their assigned completion and
update cycles.

%dvrpc Introduction | 35



V/N o | uonepossy Alepuodas « | uonenossy Atewlid o

Sa11AjBUY BSM) PUET PUE D]WIOUOID-01I0§

SulIolUO [9ARIL

weJsSoud (NQL) uswaseue puewaq uoljeuodsuel] [euolSay

u8isaqg pue sisAjeuy Ajigoy

weJiSo.d Suiuueld ueuisapad pue a)dAdlg

weJSoud Sujuue|d ysuel] [euoiSey

Suljapo asn pue] pue [aAel|

juawaseue 199(oud pue weiSold aaadwo)

Juawaseue|p 135Sy pue Sujuue|d paseg-aduewIoLIDd

wsunop
pue [aae1] 0T

Aungeray
pue Aouai|isay ‘6

uonensasald
waisAs 'g

suonesado

Auandsuuo)

A319u3 pue

Aupgqon

/

wajsAs a3 L

pue

1'9

‘S

pue

Andas g

suoljesadQ uoneyodsuel]

(d1L) weiSoud uawanoidw) uojeyodsues)

SJUDWUIBAOD) JBGWIIA O} BIUBISISSY [BIIUYID]

sishjeuy pue uojjeulpioo) eeq

Suiuueld Ayjenp a1y

sweJsSo.d Juswaseue|p uolsaduo)

A1ajes uoneyodsuel|

Sujuue|d uoneiny pue 1ysiaig

Suluue|d @8uey-8uo]

Sujuueld |BIUBWIUOIIAUT

saAnelu| a8uey) a1ew|) pue ASiaug

juawdoaAag 21wouod3 pue Ajunwwo)

yImouD Lews

swalsAs uonewuou| olydesSoan

Asges 'z

Ajenn
2lWou0d3 T

jusawaseue|\ aseqeieq pue JuawdoaAaq gaMm

UOI1EIIUNWWOY) PUB UOIBZI[ENSIA Bleq

9011SN[ [BJUBWUOIIAUT PUE |A 3[HL

yoeasinQo pue ‘qusawaAjonu] ‘uonedidinied alignd

UOBSIUIWPY 19BIIUOD pue weiSold JOM

wnJo4 [euoiSey

sealy weiSoad DdyNna

si03oe4 Sujuue|d OV 1SV4 :€ d|gel

weJd304d Y40\ Suluue|d paljiun | ZzZog 489 |BISIH | uolssiwwo) Suluue|d |euoiday As|jep aieme|aq

%dvrpc

36 | Introduction



v/NoO |

uoneossy Alepuodas o

uonepossy Aewtid o

So11AjeUY BSN PUET PUB JIWOU0I3-0190S

Sulioluo N [aned |

u8isaq pue sisAjeuy AljiIqoN

weudoud (INQL) JusawaSeuel\ puewsaq uoleliodsues] [euoiday

weuSoud Suluue|d uelIsapad pue 3|2Adlg

weuSoud Sujuue|d Hsued] [euoiSay

Sul|apoIN @SN pue] pue [aAel |

1uswaseueA 199[oid pue weidoud aannadwo)

Juswageue| 19ssy pue Sujuue|d paseg-aduewlopdd

suonesadQ uoneyodsued |

(dIL) wesSoud Juswanoidw| uonenodsuel |

SIUSWIUIBA0D) JOGUIBIA 03 DIUBISISSY |BIIUYID |

sishjeuy pue uoljeuipioo) eyeq

Sujuue|d Aneno Jiy

$5920.4 Juawadeuel uoisaguo)

JIo0MiaN
uoneyodsuel) [epowniy
pajeisiaiu| ue ajeas)

Ausianig
191504 pue Aynb3

Alajes uoneyodsued |

Suiuue|d uoneiny pue 1ysiau4

Suluue|d a8uey-3uo

Sujuueld |eIUSWUOIIAUT

saunwwo)

14

ayxp

UEETH

a|qenr] dojprag

saAlleu| a8uey) arew||) pue ASiau3

juawdoaAaQ d1wouod3 pue AJunwwo)

YImouD Lews

swa1sAs uonewJoyu] olydesSoan

juswaseuely aseqeleq pue uawdo|aAdq gaIM

UOI3RJIUNWIWOY) pUE UojIezZI|ensiA eleq

2213SN[ |BIUBWIUOJIAUT puE |A 3JHL

42e3J31N0 PUB JUSWAA|OAU| ‘Uoliedidiued d1ignd

UOI1BJISIUIWPY J0BJIUOD pUE WelSold HI0M

wnJo4 [euoi3ay

sealy weaSouad HdYAA

s9|didulid Ad)] ue|d @8uey 3uo ¢ 9|qel

weJsgodd 40N Suluue|d paljiun | ZzOz 4B9A |BISI4 | uoIsSSilwo) Suluue|d [euoiday AsjjeA aleme|aQ

Introduction | 37

%dvrpc



Delaware Valley Regional Planning Commission
Fiscal Year 2022 | Unified Planning Work Program

Table 5: MPO Regional Planning Process Requirement Milestones

Plan/Program/Activity

Current
Adoption/Completion

Next Adoption/Completion

Unified Planning Work
Program

January 2021

January 2022

Transportation
Improvement Program

July 2020 (PA)
September 2019 (NJ)

July 2022 (PA)
September 2021 (NJ)

Air Quality Transportation

Conformity Determination July 2020 September 2021
Long-Range Plan October 2017 September 2021

Title VI Compliance Plan March 2014 Summer 2021

Public Participation Plan July 2018 As needed — evaluated annually
Limited English Profici

Pllranr: ed English Proficiency April 2019 April 2024 — evaluated annually
Congestion Management January 2020 January 2024

Process

Transportation Safety .

Analysis and Plan January 2019 Spring 2021
Coordinated Human October 2020 October 2024
Services Transportation Plan

CMAQ Performance Plan September 2020 (interim) September 2022

US DOT MPO Planning
Process Certification Review

October 2018 (site visit)
February 2019 (final report)

October 2022 (site visit)
February 2023 (final report)
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PROJECT: 22-23-010 Regional Forum

Responsible Agency: Delaware Valley Regional Planning Commission
Program Coordinator: Renee Wise

Project Manager: Barry Seymour

Goals:

To ensure intergovernmental coordination and technical assistance to the region’s
member governments and operating agencies.

Description:

This project ensures continued intergovernmental and policy coordination, as well
as administrative oversight by the DVRPC Board and its Committees, through the
provision of secretarial and management services. Through the Board Policy
Committee, identification, monitoring, and formulation of policy analyses for issues
of regional significance are undertaken. Staff activities include researching and
monitoring key issues, review of pertinent federal and state legislation or policy
guidance, technical assistance and drafting proposed position statements or
comment letters for consideration by the Policy Committee and the Board. This
project also includes coordination with the Office of Communications and
Engagement on public information requests.

Tasks:

1. Plan, develop, coordinate and schedule all business to be transacted by the
Board, Executive Committee and its subcommittees with follow-through to ensure
that actions are implemented.

2. Record proceedings and maintain official records of all meetings.

3. Review and coordinate all DVRPC committee agendas.

4. |dentify regional issues of significance through involvement with the DVRPC
Board, staff, national and regional publications, journals, the media, the internet and
other sources.

5. Conduct short-term research, including review of research by other agencies, as
well as literature reviews, interviews, and analysis of regional impacts or implications
and report the findings to the DVRPC Board and pertinent technical committees.

6. Review pending and proposed federal and state legislation, determine the effects
on the region and draft proposed Board or staff position statements.

7. Attend conferences or meetings to coordinate with other agencies and
organizations or to gather information for regional action.

8. Schedule meetings of the DVRPC Board and Executive Committee and provide
agenda, minutes and meeting materials as needed.

9. Schedule meetings of the Board Policy Analysis Committee and provide agenda,
minutes and meeting materials as needed.
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Products:

1. Agenda, minutes and supporting materials as required.

2. Special policy reports, memoranda and correspondence as required.
3. Interim reports as appropriate.

4. Agendas and minutes of Board and Executive Committee meetings.

5. Agendas and minutes of Board Policy Analysis Committee meetings.

Beneficiaries:

All client groups.

Project Cost and Funding:

FY Total Highway Transit Comprehensive  Other *
Program Program Planning

2021 $292,500 $218,750 $61,250 $2,500 $10,000

2022 $297,500 $227,711 $57,289 $2,500 $10,000

*PennDOT FTA
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PROJECT: 22-23-020 Work Program Administration

Responsible Agency: Delaware Valley Regional Planning Commission
Program Coordinator: John Ward

Project Manager: Alison Hastings, Barry Seymour, Elizabeth Schoonmaker, Karin
Morris, Michael Boyer, Najah Jackson, Patricia Elkis, William
Stevens

Goals:

To ensure intergovernmental coordination by preparing the annual Unified Planning
Work Program, and monthly progress reports

Description:

Federal regulations, as stipulated in the FAST Act, require MPOs to document
metropolitan transportation planning activities performed with federal transportation
funds in a unified planning work program (UPWP). The UPWP must be developed
at least on a biennial basis. DVRPC chooses to prepare an annual UPWP. Each
MPO, in cooperation with the State(s) and public transportation operator(s), shall
develop a UPWP that includes a discussion of the planning priorities facing the
Metropolitan Planning Area. The UPWP shall identify work proposed by major
activity and task (including activities that address the ten planning factors in
sufficient detail to indicate who (e.g., MPO, State, public transportation operator,
local government, or consultant) will perform the work, the schedule for completing
the work, the resulting products, and a summary of the total amounts and sources of
Federal and matching funds.

Preparation of the Unified Planning Work Program includes DVRPC staff
undertaking significant outreach to member governments, public transit operators,
and other stakeholders to gather input on the region’s planning priorities. DVRPC
staff then works with our stakeholders to refine existing and develop new scopes of
work for the selected planning projects that will be conducted in the next fiscal year.
Subsequently, staff works to identify and secure the required funding to support
DVRPC and member government staff to undertake the regional planning process.

Tasks:

1. Schedule and conduct outreach to member governments, public transit operators,
and other stakeholders

2. Meet with the Board Work Program Committee to prioritize and select projects to
include in the FY2023 UPWP

3. Coordinate the development of the Transit Support Program and Supportive
Regional Highway Planning Program (Pass-Through projects) for inclusion into the
UPWP

4. Prepare the draft Unified Planning Work Program and project budgets based on
guidance provided by the Board's Work Program Committee.

5. Release the Draft document for public and agency review and comment
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6. Incorporate all appropriate comments into the final FY23 UPWP document and
present to the DVRPC Board for adoption.

7. negotiate with federal, state and local governments to secure funding to carry out
the planning programs.

8. conduct project review and spending meetings for the FY2022 Work Program.
Monitor on a daily basis the implementation of the planning programs.

9. Prepare monthly and semi-annual progress reports and year-end closing report.

Products:

1. FY23 Unified Planning Work Program
2. Monthly and semi-annual progress reports
3. Year-end closing report

Beneficiaries:

Member governments, operating agencies, state and federal agencies, planning
partners,

Project Cost and Funding:

FY Total Highway Transit Comprehensive  Other *
Program Program Planning

2021 $347,500 $261,719 $73,281 $2,500 $10,000

2022 $347,500 $267,660 $67,340 $2,500 $10,000

*PennDOT FTA
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PROJECT: 22-23-030 Public Participation, Involvement and Outreach

Responsible Agency: Delaware Valley Regional Planning Commission
Program Coordinator: Alison Hastings

Project Manager: Elise Turner

Goals:

To ensure intergovernmental coordination and community support by expanding
public information, engagement, and participation activities, particularly by targeting
audiences that will influence the implementation of DVRPC goals and programs.
Maintain and expand outreach to all stakeholders in the Delaware Valley as per
federal mandates.

Description:

The Office of Communications and Engagement will maintain and deepen its
communications program, emphasizing DVRPC's mission to audiences both familiar
and unfamiliar with the planning process; promote the Commission's Long-Range
Plan and the implementation of the Plan through public involvement; and foster
outreach and collaboration between DVRPC and the region's policymakers,
municipal officials, organizations, and citizens. The Office of Communications and
Engagement seeks opportunities at which staff can highlight the Commission's
work, engage existing stakeholders, and reach new audiences.

DVRPC is a regional convener, and in-person meetings continue to be the most
effective venue for public participation, shared learning, and consensus-building.
This office regularly explores new ideas for both in-person and virtual meeting
facilitation, community engagement, and stakeholder outreach. This office also
administers public comment periods, and handles public comments, media
requests, and records requests, and coordinates responses with DVRPC staff,
Executive Office, legal counsel (if necessary), Board members, and project
Sponsors.

This office also ensures that Title VI, Environmental Justice (EJ), and other
nondiscrimination mandates in public participation are met by conducting outreach
to traditionally underserved populations in the region, and by enhancing Limited
English Proficiency (LEP) options by providing translations, and making
interpretation services available by request. To that end, this office is responsible for
maintaining several guidance documents, including: the Public Participation Plan,
Title VI Compliance Plan, and the Limited-English Proficiency Plan.

DVRPC is committed to Virtual Public Involvement (VPI) to encourage more public
engagement in all of its work and activities. DVRPC employs VPI strategies to
increase the dissemination of public information and collect feedback from a variety
of audiences. The Office of Communications & Engagement leads, advises, and
reviews most of the Commission’s VPI initiatives, from the Commission’s robust
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website to social media channels, and from crowd-sourced web maps to surveys
available in multiple languages.

As local, county, state and federal public health guidance allows, DVRPC plans to
hold more public meetings completely online, or in hybrid formats of online and in-
person. The hybrid format, while requiring more coordination between professional
staff ahead of time, and possibly more audio-visual hardware and software, may
overall help the Commission to better utilize its resources and reach more people at
a time and location that is convenient for them, such as in their homes, while
accommodating people who prefer in-person or do not have access to virtual tools.

Tasks:

1. Prepare media releases and promote feature articles and op-ed pieces in
traditional (i.e., newspapers) and non-traditional (i.e., blogs) media.

2. Use social media platforms (Facebook, Twitter, Instagram, LinkedIn, YouTube,
etc.) to promote DVRPC news and public comment periods, engage partner
organizations, and increase awareness of the Commission to the general public.

3. Prepare and publish Annual Report.

4. Monitor and report on DVRPC's earned media and social media.

5. Organize and convene Public Participation Task Force: update member
handbook; set agendas; plan and facilitate meetings; manage membership; and
provide highlights of meetings.

6. Administer public comment periods, issue legal notices, and advertise public
meetings.

7. Coordinate special events and conferences that promote DVRPC's mission.

8. Participate in regional events and conferences in order to reach new stakeholders
and members of the public.

9. Lead communications, stakeholder engagement, and public participation activities
for DVRPC's federally mandated programs and projects, including the Long-Range
Plan and the TIP; and support and advise staff with communications and outreach
for other studies, plans, programs, and events.

10. Prepare newsletters and special communication pieces on timely issues.

11. Update and enhance DVRPC's website to optimize use and enable translations,
promote specific events and publications, and make public information readily
available; redesign and enhance Newsroom.

12. Assist Executive Office in managing relationships with stakeholders and
coordinating strategic communications.

13. Assist staff with work product creation and distribution, and in particular HTML
emails.

14. Respond to Public Comments, general inquiries from the public, and records
requests as needed.

15. Review and evaluate public participation strategies, as necessary, to ensure
effectiveness and outreach to a broad audience. Update public participation
documents, such as the Public Participation Plan and Planner's Methodology, as
needed, to reflect federal mandates and ongoing work at DVRPC.

16. Respond to presentation and media requests.
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17. Respond to requests for translations, interpretation, and auxiliary services.

18. Plan and execute annual Board Retreat.

19. Document and evaluate DVRPC's use of public participation strategies on an
ongoing basis.

20. Maintain several guidance documents, such as the Public Participation Plan, that
inform DVRPC's practices.

Products:

1. Media releases.

2. DVRPC website, including redesigned Newsroom.

3. DVRPC monthly newsletters.

4. Annual Report.

5. Public Participation Task Force: handbook, orientation program, presentations,
notices, agendas, and highlights.

6. Public Comment Periods, including Legal Notices.

7. Public Comments on Board Action Items packet.

8. Communications (e-mail blasts, social media, notices, brochures, select reports) to
promote initiatives, completed projects, and public participation opportunities.

9. Translated materials, as needed.

10. Materials to be used and distributed at high profile events, including annual Board
Retreat and conferences.

Beneficiaries:

Member governments, planning partners, the general public, and the private sector.

Project Cost and Funding:

FY Total Highway Transit Comprehensive  Other *
Program Program Planning

2021 $409,500 $310,156 $86,844 $2,500 $10,000

2022 $409,500 $317,197 $79,803 $2,500 $10,000

*PennDOT FTA
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PROJECT: 22-23-040 Title VI and Environmental Justice

Responsible Agency: Delaware Valley Regional Planning Commission

Program Coordinator: Alison Hastings
Goals:

Implement Title VI of the Civil Rights Act of 1964 by ensuring that all residents of the
Delaware Valley have opportunities to participate in the regional transportation
planning process and are not discriminated against in the capital investment
programming process. Ensure that Environmental Justice (EJ), as outlined by the
1994 President's Executive Order, and other nondiscrimination mandates, are
considered in DVRPC's planning and outreach practices.

Description:

Title VI of the Civil Rights Act of 1964 states that no person or group shall be
excluded from participation in or denied the benefits of any program or activity using
federal funds. Environmental Justice (EJ) refines this concept by specifying the fair
treatment and meaningful involvement of all people, regardless of race, color,
national origin, or income with respect to the development, implementation, and
enforcement of environmental laws, regulations and policies. Fair treatment means
that no group of people, including a racial, ethnic, or a socioeconomic group, should
bear a disproportionate share of the negative environmental consequences resulting
from industrial, municipal or commercial operations or the execution of federal,
state, local, and tribal programs and policies.

DVRPC's Office of Communications and Engagement (OCE) maintains, documents,
and carries out the Commission's Title VI Compliance Program. This office routinely
evaluates the Commission's: a) Public Participation Plan, b) Limited English-
Proficiency Plan, c) Title VI Compliance Plan, and d) Indicators for Potential
Disadvantage (IPD) analysis tool, and regularly explores the potential for other
publications, brochures, and outreach tools. This office also advises commission
staff in evaluating potential impacts of transportation projects on low-income and
minority populations, evaluating accessibility and mobility for disadvantaged
populations, and outreach techniques to reach diverse audiences. This program
area also supports expanded outreach for DVRPC's mandated documents and
processes in order to create opportunities for meaningful engagement in low-income
and minority communities. This program fulfills translation and interpretation
requests and proactively translates specific materials per the Commission's LEP
Plan. This program area may analyze how specific demographic groups used in the
IPD compliance tool have changed over time.

Tasks:

1. Maintain and update the DVRPC Public Participation Plan, Limited-English
Proficiency Plan,and Title VI Compliance Plan and other publications related to
DVRPC's efforts to create meaningful participation in the regional planning process.
2. Advise DVRPC staff on outreach to low-income and minority communities and

%d\'l’pc DVRPC Program Area Descriptions | 51



using the IPD analysis in projects, plans, and programs.

3. Explore potential for other analytical reports, data snapshots, and/or outreach
brochures that advance DVRPC's Title VI and EJ program.

4. Work with DVRPC staff to monitor progress toward Title VI, EJ, public
participation, and language access goals, and integrate equity throughout the
commission's projects.

5. Undertake assessment of the benefits and burdens of programmed and proposed
transportation system improvements, working within the LRP and TIP time-frames.
6. Train staff on an ongoing basis regarding Title VI/EJ strategies.

7. Complete responsibilities of the Title VI Compliance Manager, including carrying
out investigations (if needed) and working with the Administration/Operations
Division to review Disadvantaged Business Enterprise (DBE) goals.

8. Explore opportunities for EJ events for DVRPC stakeholders and the general
public.

9. Participate in equal opportunity, nondiscrimination, and DBE training and
committees offered by PennDOT, NJDOT, FHWA, FTA, or other planning partners.
10. Participate in any reviews conducted by state transportation agencies or other
planning partners.

11. Regularly update the Indicators of Potential Disadvantage (IPD) compliance tool
when new American Community Survey (ACS) data is released. Explore IPD and
other mapping/technology strategies to enhance data gathering, public information,
and analysis.

12. Continue to expand DVRPC's language access measures by responding to
requests made through online request forms (among other ways), and managing the
translation of the Commission's vital documents as identified in the LEP Plan.

13. Act as a resource for member governments, planning partners, subrecipients,
etc. in meeting Title VI, EJ, and public participation mandates.

Products:

1. If needed, updated versions of: (a) DVRPC Publication Participation Plan; (b)
Limited English Proficiency Plan; and (c) Title VI Compliance Plan.

2. Contact lists for community organizations and individuals who have expressed
interest in Commission's public involvement and outreach activities, and community
organizations that work with traditionally under-served communities and/or limited
English proficiency individuals or groups.

3. Additional analyses and reports as needed.

4. Title VI/EJ Analyses assessing the benefits and burdens of TIP, Long-Range Plan
(LRP) and other mandated documents.

5. Refined and updated Indicators of Potential Disadvantage (IPD) compliance tool.
6. Training materials, presentations, and documentation that on DVRPC's Title VI
Compliance Program and EJ considerations.

7. Translated documents including the Commission's Public Participation Plan, Title
VI Complaint Form, and other vital documents.

8. Supporting materials for any of the other tasks above.
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Beneficiaries:

Greater Philadelphia residents, low-income and minority population groups, member
governments, transportation agencies and operators, planning partners and
community organizations.

Project Cost and Funding:

FY Total Highway Transit Comprehensive  Other *
Program Program Planning

2021 $201,500 $147,656 $41,344 $2,500 $10,000

2022 $206,500 $155,003 $38,997 $2,500 $10,000

*PennDOT FTA

%d\'l’pc DVRPC Program Area Descriptions | 53






PROJECT: 22-23-050 Data Visualization and Communication

Responsible Agency: Delaware Valley Regional Planning Commission
Program Coordinator: Kimberly Dean

Goals:

To provide information and data to the public and decision-makers that is clearly
understood and used, by applying graphic design and visualization techniques that
explain and enhance the technical analyses and that presents materials in an
attractive and accessible format.

Description:

Each year, DVRPC produces a wide array of products for a wide variety of
audiences. There may be highly technical reports for a small expert audience;
broader planning studies that are distributed to community groups and local officials;
presentations made at conferences, meetings, and seminars; or information
presented via our website, through social media, or in printed format that needs to
be accessible and understandable to the widest possible audience.

By preparing information, data, reports and presentations that are clear, attractive,
understandable and visually engaging, DVRPC is better able to reach our target
audience and ensure that our findings and planning recommendations are both
received and used. In particular, for planning studies that may address roadways,
transit or bicycle and pedestrian facilities, the use of visualization techniques can
illustrate a recommendation or proposal in a way far more effectively than just a
written description. By providing specialized project graphics as part of our reports
or presentations, decision-makers, community organizations, and citizens are able
to fully understand the concepts and imagine the changes on the ground. In this
way, all participants in the planning process are working from the same
understanding, and are able to move forward toward a decision and implementation.

Some high profile projects that require specialized design include the DVRPC Long-
Range Plan (LRP) summary document, the DVRPC annual report; both in print and
interactive formats, board retreat materials, Transportation Improvement Projects
(TIP) materials, and Unified Planning Work Program (UPWP) materials. Other
programs that require specialized project graphics include, but are not limited to: Air
Quality Partnership (AQP), Transportation Community Development Initiative
(TCDI), Community and Economic Development (CEDS), Regional Transit Planning
Program (RTPP), Public Participation Task Force (PPTF), Central Jersey
Transportation Forum (CJTF), Delaware Valley Goods Movement Task Force
(DVGMTF), Healthy Communities Task Force (HCTF), Regional Safety Task Force
(RSTF), Futures Group (FG) and Futures Working Group (FWG), and
Transportation Operations Task Force (TOTF).
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Tasks:

1. Create materials for DVRPC programs, events, workshops, public outreach, and
project studies.

2. Work with project managers, web developers, and GIS on providing graphic
design materials.

3. Collaborate with partners, other MPOs, design and planning consultants, vendors,
board members, as needed.

4. Provide ongoing design and technical assistance to DVRPC staff members.

5. Design report and PowerPoint templates for staff, and provide technical
troubleshooting assistance, as needed.

6. Provide graphic resources for staff.

7. Perform graphic reviews of DVRPC publications, web products, board
presentations, graphics and attachments displayed on DVRPC’s webpages.

Products:

1. Supporting Graphics, including project graphic and design guidelines, headers,
HTML emails, postcards, activity sheets / handouts, Word agenda templates,
workshop materials, infographics, charts, Gmail-formatted emails, PowerPoint
presentations, promotional materials, event signage, flyers, and posters.

2. Publication Design, including reports, newsletters, annual reports, brochures,
handbooks, report cover and page layout design, high profile summary documents,
and graphic review for DVRPC publication products.

3. Resources for Staff, including DVRPC logo files and guidelines, photo library,
Word and InDesign report templates, DVRPC-branded memo and letterhead,
PowerPoint Presentation templates, PowerPoint recommendations, and Word
formatting tips & tricks.

4. Advertisements, including DVRPC ads, public transit advertisements, and
animated web banners.

5. User Interface/User Experience Design, including design layouts of web pages,
interactive web applications, interactive story maps, and monthly e-Newsletter. Also
includes Emma emails and graphic review of DVRPC web products.

Beneficiaries:

DVRPC, DVRPC staff, the region, member governments, planning partners, and the
general public
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Project Cost and Funding:

FY Total Highway Transit Comprehensive  Other *
Program Program Planning

2021 $590,000 $460,937 $129,063

2022 $590,000 $471,401 $118,599 $0 $0
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PROJECT: 22-23-060 Web Development and Database Management

Responsible Agency: Delaware Valley Regional Planning Commission
Program Coordinator: James Strangfeld

Project Manager: Elizabeth He, Marc Molta, Will Tsay

Goals:

To ensure the DVRPC'’s website is up-to-date and accessible. As the region's MPO,
DVRPC, through our website, provides an immense amount of information and offers
a wide variety of products and services.

Description:

DVRPC provides access to data, some original to the Commission, such as traffic
counts, aerial photography and demographic forecasts. Some data is provided by
our partners, including the US Census Bureau and other federal agencies.
Accessing current, reliable, and relevant data is critical to planners and decision-
makers. Web applications provide data visualizations and analysis not possible with
traditional print products.

For more information, see the following website: http://www.dvrpc.org

Tasks:

1. Develop new designs and improvements for all content on DVRPC’s websites
using accessible web design practices.

2. Update website for Long Range Plan; TIP; transportation, land use and
environment programs; commuter services; and the planning assistance center.

3. Create databases for Unified Planning Work Program (UPWP), all progress
reporting, and other DVRPC datasets.

4. Create databases for project managers including programs such as TCDI and
other direct projects.

5. Ensure that all content available on DVRPC’s website is available to all end users
via an accessible, mobile-friendly version. Accommodate all popular end user screen
sizes, hardware, and scripting technologies. Review all public offerings to ensure
federal accessibility guidelines are met.

6. Assist in data management, processing, and storage, such as efficient processing
of large datasets, database design, and configuration for production environments.
7. Staff training in website development and responsive web design software,
including Content Management Systems.

8. Coordinate with GIS and other departments to create custom mapping solutions
with functionality beyond the scope of ArcGIS online and other off-the-shelf solutions.
9. Continuous innovation by modernizing the technology infrastructure, fostering an
integrated, efficient environment based on cross-training and teamwork, and
developing high-quality custom engineered solutions.

10. Administer and develop procedures for web product planning, development,
review, and launch lifecycles. Implement quality control procedures ensuring high-
quality and branded resources for all publically-accessible products and deliverables.
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11. Enable and assist other partners and MPOs with similar web products by hosting
code, programming, documentation, procedures, and data schemas in an open
source fashion.

12. Develop automated systems to periodically run administrative tasks, process
updated datasets, and/or supercede manual procedures.

13. Assist in the development of the TIM 3 Activity Based Model maintained by the
Office of Travel Trends providing programming and debugging support

Products:

1. Web applications, interactive GIS mapping applications, and online content for the
DVRPC website.

2. Database of Progress Reports for program areas and project areas.

3. Project Management Database for TIP, Crash Database, Traffic Count, CMAQ,
TCDI, TMA Quarterly Report, License Plate Data and various projects.

4. Development, management, administration, and training for enterprise Content
Management System for website updates.

5. Custom solutions for staff and program areas to eliminate inefficiencies, automate
processes, and increase workplace productivity.

6. Intranet resources for internal staff, management, and administrative functions,
including internal portal, online forms, document libraries, and reference and training
materials.

7. Tracking, review, and administration of web product development pipeline
including project management, development process, launch release coordination,
and promotion and outreach scheduling.

8. License plate recognition program to track and identify license plates and vehicles
from a video feed. In addition to optical character recognition capabilities for reading
license plates, the program will need to be able to identify the issuing state.

9. Tablet based surveying system for commodity cellular connected tablets. The
survey software on the tablets will need to work both offline and online and
opportunistically sync with a master server.

Beneficiaries:

State DOTs, member governments, transit operators, municipalities.

Project Cost and Funding:

FY Total Highway Transit Comprehensive  Other *
Program Program Planning

2021 $870,000 $679,687 $190,313

2022 $870,000 $695,116 $174,884 $0 $0
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PROJECT: 22-23-070 Data Coordination and Analysis

Responsible Agency: Delaware Valley Regional Planning Commission

Program Coordinator: Kimberly Korejko

Project Manager: Benjamin Gruswitz, Christopher Pollard, Elizabeth He, James
Strangfeld

Goals:

To further DVRPC'’s mission of “convening the widest array of partners to inform and
facilitate data-driven decision-making.” This will be achieved by creating and
maintaining critical and innovative data resources in collaboration with our planning
partners while providing key insights into the data through analysis, tool
development, visualizations, and reports.

Description:

This program includes new and ongoing external data coordination activities.
DVRPC will continue to strengthen relationships with its planning partners such as
the state DOTs and transit agencies in an effort to streamline data sharing
workflows as well as improve general information and knowledge sharing about
agency datasets. DVRPC also serves as an affiliate member of Pennsylvania and
New Jersey State Data Centers, which aim to promote Census Bureau datasets and
activities. Along with Census products like the American Community Survey (ACS)
and the Census Transportation Planning Package (CTPP), this program also
includes reviewing and assessing other public and private data sources.

This program also supports the activities of DVRPC’s Information Resources
Exchange Group (IREG). IREG provides a forum to discuss the creation, use, and
exchange of planning-related information in the region, and promotes knowledge
sharing in the methods and technology for data analysis, synthesis, and
presentation. For more information on DVRPC’s IREG Committee, see:
http://www.dvrpc.org/Committees/IREG/.

Finally, the Data Coordination and Analysis Program supports internal data
coordination activities at DVRPC. These activities coordinate efforts and improve
communication; aim to identify and support staff stewards of planning data to
improve data development, maintenance, and sharing activities; and create a
shared platform to develop and nurture new ideas, and pursue new efforts in a more
strategic way.

Completion of this work may require the purchase of equipment or services.
Tasks:

1. Coordinate and communicate with member governments, transit agencies, state
and federal agencies, and other traditional partners, while seeking new partnerships
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where appropriate to maintain and improve communication and information sharing
about agency data.

2. Continue to foster data sharing strategies through the development of memoranda
of understanding with appropriate agencies and exploring shared data/tool
purchases.

3. Continue to oversee and administer the existing IREG and participate in other ad-
hoc committees of DVRPC member governments, as appropriate, to facilitate the
coordination of data acquisition, processing, and distribution.

4. Participate as affiliates of the New Jersey and Pennsylvania State Data Centers.
5. Disseminate Census-related data through DVRPC internal and external resources.
6. Develop and oversee agency wide data coordination activities and adherence
towards a formal data management framework and data life cycle practices.

7. Create and enforce metadata standards that support the data management
framework.

8. Identify data gaps and needs on an ongoing basis.

9. Research, evaluate, and acquire new data resources as needed to support
agency planning activities.

10. Identify opportunities to improve data quality and standardize how data quality is
measured.

11. Coordinate special data improvement, data sharing, or data tool development
efforts that require interdepartmental collaboration.

12. Create a plan to ensure documentation of available data and publication of
DVRPC datasets.

13. Develop, improve, and update datasets that support planning efforts at DVRPC
such as Natiional Establishment Time Series (NETS), CoStar, and other regional
data resources.

14. Continue to develop strategies for and manage internal Data Round Table and
Data Innovation Teams.

15. Continue to improve how data is shared by DVRPC through its online resources.

Products:

1. Meeting materials and records for the IREG committee and subcommittees.
2. Regional data products and analyses of available information.

3. Documents related to inventory and lifecycle of datasets for internal use.

4. Meeting materials and records for the Data Round Table and Data Innovation
Teams.

5. Internal data search tool.

6. Catalog of data products that DVRPC publicly shares.

8. Additional materials as appropriate.

Beneficiaries:

All client groups.
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Project Cost and Funding:

FY Total Highway Transit Comprehensive  Other *
Program Program Planning

2021 $366,250 $281,250 $78,750 $1,250 $5,000

2022 $331,250 $259,670 $65,330 $1,250 $5,000

*PennDOT FTA

&dvrpc
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PROJECT: 22-31-010  Geographic Information Systems

Responsible Agency: Delaware Valley Regional Planning Commission
Program Coordinator: Mark Gatti

Project Manager: Christopher Pollard

Goals:

Improve planning efficiency and provide support for better-informed planning and
engineering project decisions in the region by developing, maintaining, and improving
access to accurate and current geospatial data.

Description:

A Geographic Information System (GIS) is an important planning tool that provides
benefits to DVRPC, its member agencies, and others by supporting state, regional,
county, and local planning and technical projects. Nearly all projects incorporate GIS
technology, whether it is for data collection and storage, or analysis and
presentation.

This ongoing program enables DVRPC to provide GIS services and technical
assistance to its planning staff, our member agencies, and other outside parties. It
also includes expanding and improving the geospatial database by creating features
and attributes from compiled source documents and obtaining data from member
governments and operating agencies and publicly available sources (US Census,
NJDEP, PA Spacial Data Access (PASDA), etc.). Enhancements to existing
geospatial data will include the expansion and refinements of attributes and the
improvement of the positional accuracy of features. DVRPC shares its GIS data with
member governments and operating agencies, DOTs, and the public in both static
and digital format through our website. Through our GIS Data Portal, users can
view, download, or link to selected data in various GIS or non-GIS formats. We also
convey GIS information as interactive maps and applications that allow users to
further explore these datasets using only their web browser. Technical advances
and methodologies to provide geospatial information in an efficient manner will
continuously be reviewed.

This program will be coordinated with other data development efforts ongoing at
DVRPC as well as efforts at member governments and agencies in the region and
with other federal and state efforts whenever possible.

Completion of this project may require the purchase of equipment or services.
Tasks:

1. Create new geospatial data from source documents.
2. Compile and evaluate existing geospatial data from all available sources.
3. Geo-reference existing features to current aerial imagery.
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4. Develop and maintain metadata that meets current industry standards for all
geospatial datasets.

5. Provide access to geospatial data from DVRPC programs and from external
sources, including, but not limited to, the state DOT transportation management
systems, U.S. Census, state agencies, operating agencies, and member
governments.

6. Ensure compatibility of geospatial data with related databases.

7. Provide data files and technical support to planning efforts of DVRPC, state
agencies, county planning organizations, operators, and the private sector, as
requested.

8. Coordinate data development with other DVRPC programs and federal, state, and
local efforts, whenever possible.

9. Attend training, seminars, and conferences to keep current on the latest industry
trends.

10. Expand geospatial data sharing and distribution using current web technologies.
11. Develop and maintain web mapping applications in support of DVRPCs outreach
goals.

12. DVRPC will also coordinate with PennDOT, the counties, and cities on the
collection and validation of local transportation asset data.

13. Perform activities associated with the local transportation asset inventory.

14. Maintain 2015 land use data and prepare for 2020 land use update.

15. Produce high quality cartographic products for DVRPC programs and planning
efforts.

Products:

1. Current, accurate, and comprehensive geospatial database.

2. Metadata that meets industry standards for all geospatial data.

3. Geospatial features consistent with current imagery, when applicable.

4. Enhanced enterprise database that includes geospatial data from DVRPC,
member governments and operating agencies, DOTs, and other sources.

5. GIS data shared amongst member governments and operating agencies, DOTs,
and the public through web technologies.

6. Updated and new web mapping applications.

Beneficiaries:

All client groups.

Project Cost and Funding:

FY Total Highway Transit Comprehensive  Other *
Program Program Planning

2021 $334,400 $261,250 $73,150

2022 $339,400 $271,175 $68,225 $0 $0
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PROJECT: 22-33-010  Smart Growth

Responsible Agency: Delaware Valley Regional Planning Commission
Program Coordinator: Andrew Svekla

Project Manager: Derek Lombardi, Elizabeth Compitello, Karin Morris
Goals:

To undertake smart growth studies, programs, and technical assistance, as well as to
ensure communication and coordination among agencies in the region involved in
creating and maintaining livable communities. To increase the level of education and
outreach on smart growth principles to member governments and the public.

This project supports PennDOT's Planning Priorities of “Land Use / Transportation
Linkages/Economic Development/Modernization,” specifically (B) to “identify livability,
sustainability, and resiliency planning strategies to tie the quality and location of
transportation facilities and services to broader opportunities such as; access to
employment opportunities, affordable housing, quality schools, safe streets,
economic development, social equity, and environment conservation,” and E to
“provide input on any training and planning activities targeted to county and local
governments, conservation districts and community stakeholders,” on topics such as
Smart Growth, Complete Streets, implementation tools, transit-oriented development,
and healthy community.

This project supports NJDOT's planning priorities of promoting Transportation
Demand Management (TDM), maximizing opportunities for Complete Street
implementation, encouraging greater coordination in mobility and land use planning,
and supporting NJDOT'’s Transit Village Initiative and other Smart Growth strategies.
This project continues to support FHWA-NJ Division's Planning Emphasis Areas of
regional coordination on opportunities related to livability, and ladders of
opportunity/access to essential services (housing, employment, health care, schools,
and recreation).

Description:

The Smart Growth work program will continue DVRPC’s work on linking land use
and transportation planning, while also incorporating outreach, education,
coordination, advocacy, and overall support for smart growth and livable community
principles. This program is designed to help our planning partners better understand
the potential local and regional implications of various land uses, development
types, and travel patterns. This program also supports the agency’s ongoing efforts
to promote Smart Growth principles related to transit-oriented development, age-
friendly communities, zoning reform, land preservation, urban revitalization,
economic development, and climate change resiliency.

Staff will begin strategizing on developing a Regional Housing Initiative, including
outreach to partners and potential funders. Depending on the funding available, this
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multi-year initiative seeks to answer our partners’ top questions around affordable
and workforce housing, from an equity lens. DVRPC'’s research will be informed by
outreach to the business community and seek to provide data on the composition of
the region’s existing stock, housing production trends, and projected housing needs.
DVRPC will collaborate with stakeholders to identify and evaluate municipal
strategies that can be used to preserve and promote affordable and workforce
housing. The location of existing and new affordable and workforce housing is also
critical, to ensure such housing is proximate to transportation infrastructure,
particularly transit access.

If a future round of DVRPC's Safe Routes to Transit Program remains a priority for
our transit agency partners, staff will collaborate with DVRPC's Office of Transit,
Bicycle, and Pedestrian Planning and external partners as needed to revise the
goals of this technical assistance program and solicit candidates for round three of
the program. Safe Routes to Transit planning for selected projects would occur
during FY2023.

Staff will update DVRPC’s Smart Growth Project Database web mapping application
once in FY22 and facilitate discussion with internal staff and external stakeholders
to determine potential revisions to the application’s purpose, layout, and/or function.
Staff will look for opportunities to better align this tool with DVRPC record keeping
on the municipal adoption of Smart Growth tools as well as DVRPC’s Municipal
Implementation Toolbox.

Staff will continue to coordinate the Regional Streetlight Procurement Program
(RSLPP). FY2021 work includes management of the round 1 and round 2 RSLPP
through construction and post-construction operation and maintenance services for
the 61 participating municipalities. Staff will launch a third round of the RSLPP,
leveraging existing contracts from round 2, if enough interest is generated by
counties and municipalities.

Staff will continue to develop additional aggregate procurement opportunities
around energy and support other DVRPC departments in support of other non-
energy aggregation procurement efforts done at the regional level, ensuring
municipalities and counties have the technical support and resources they need to
execute contracts, coordinating with project partners, and assuring that all phases of
the project are completed to the benefit of municipalities and counties. This work
may require the hiring of a technical consultant(s).

Staff may also continue to provide technical assistance to municipalities on their
efforts to support renewable energy and energy efficient development in their
communities. This work may include the development of renewable energy
ordinances and permitting processes, support for Solarize campaigns, and engaging
the local utility.

Staff will assist the Office of Long Range planning and the development of the
Connections 2050 Long Range Plan by drafting report text and providing feedback
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on elements related to livable communities such as land use, development, urban
design, etc.

Staff will continue to assist stakeholders understand the findings and implement the
recommendations from recently completed or to be completed studies, including
Cultural Preservation, Community Impacts of Multifamily Development, SEPTA TOD
Policy Research, and Station Area Planning for the King of Prussia Rail. For
example, staff will continue to make presentations to interested stakeholder groups
and serve as a technical resource for communities interested in discussing the
zoning and regulatory implications of DVRPC’s multifamily research. Staff will also
continue to serve on the steering committee for the Moore Park King of Prussia
(KOP) Master Plan.

Staff will continue to offer technical assistance and promotion of smart growth
principles to national, state, regional and local partners, including such initiatives as
the NJDOT Transit Village Task Force, Sustainable NJ committees, AARP Livable
Communities Network, Drexel's AgeWell Collaboratory, Delaware Valley Smart
Growth Alliance, and the Urban Land Institute Philadelphia Chapter Councils.

Completion of this project may require the purchase of equipment or services.
Tasks:

1. Strategize on development of a multi-year Regional Housing Initiative, including
outreach to partners and possible funders.

2. Determine perceptions of the region’s top housing challenges and needs,
amongst employers.

3. Revise Safe Routes to Transit program criteria and develop solicitation materials.
4. Update the Smart Growth Project Database and consider how it can be revised to
better serve the needs of DVRPC and its planning partners.

5. Manage ongoing RSLPP through construction and post-construction services.

6. Assist municipalities and counties in other energy and non-energy related regional
procurement efforts.

7. Continue to provide technical assistance to municipalities throughout the region
on renewable energy ordinances, permitting, and Solarize campaigns, as needed
and as budget allows.

8. Continue to support the implementation of recommendations from recently
completed Office of Smart Growth studies.

9. Provide technical assistance to numerous partners on various Smart Growth and
livable community efforts.

10. Present and promote DVRPC’s smart growth studies and products to local,
regional, and national audiences, through workshops, seminars, conferences, etc.

Products:

1. Enhanced Housing webpage, with outreach and campaign strategy summarized.
2. Housing Needs Analysis, if outside funding obtained.

3. Updated Smart Growth Project Database and related promotion.

4. Meeting highlights, PowerPoints, evaluation, guidebooks, or other technical
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assistance from RSLPP.
5. Technical assistance and resources related to regional procurement opportunities

and practices, energy management, and renewable energy development.
6. Updated data, analysis, and presentations in response to stakeholder needs.
7. Smart growth presentations at local, regional, and/or national conferences and

workshops.

Beneficiaries:

Member governments, DOTs, transit agencies, private sector, and nonprofits.

Project Cost and Funding:

FY Total Highway Transit Comprehensive  Other *
Program Program Planning

2021 $633,500 $362,109 $101,391 $70,000 $100,000

2022 $703,500 $404,479 $101,763 $57,258 $140,000

*PennDOT FTA $100,000; PennDOT FHWA $40,000.
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PROJECT: 22-33-020 Community and Economic Development

Responsible Agency: Delaware Valley Regional Planning Commission
Program Coordinator: Karen Cilurso
Project Manager: Brian Carney, Karin Morris, Spencer Gober

Goals:

To support the key policies of Connections 2050 by ensuring a diverse and
competitive regional and local economy by encouraging reinvestment in the region by
coordinating regional transportation, land use, redevelopment, and economic
development cooperation.

This program area addresses the planning issues identified in the FAST Act,
specifically by supporting the economic vitality of the metropolitan area by promoting
consistency between transportation improvements and state and local planned
growth and economic development initiatives; improving the regional freight network
to expand access to national and international trade markets; ensuring equitable and
efficient multimodal transportation options with respect to travel and tourism
activities; and supporting local and regional economic development.

The Community and Economic Development program area supports PennDOT's
Planning Priority (IV) Land Use/Transportation Linkages/Economic
Development/Modernization, specifically (B) to identify livability, sustainability, and
resiliency planning strategies to tie the quality and location of transportation facilities
and services to broader opportunities, such as access to good jobs, affordable
housing, quality schools, safe streets, economic development, social equity, and
environmental conservation.

This program supports NJDOT's support of the NJ State Strategic Plan, whose vision
is for sustainable physical economic development. Additionally, this megaproject
supports NJDOT's MPO Transportation Priorities, including promoting partnerships
and maximizing opportunities for Complete Streets implementation. The work though
the Community and Economic Development program also supports NJDOT's MPO
Priorities by continuing to engage with the public to strengthen public confidence and
participation in the planning process through the use of web/technology, social
media, outreach, education, and public forum meetings and working with county and
municipal partners for integration of transportation and land use to promote
community livability. This project supports the New Jersey Statewide Long Range
Transportation Plan.

Description:

At the regional level, staff will continue to lead, participate, and support economic
development investment strategies in the region; including managing and
maintaining the region’s Comprehensive Economic Development Strategy (CEDS),
as required by the US Economic Development Administration (EDA). Tasks may
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include completing and submitting the CEDS updates to EDA (as requested);
amending the list of vital projects as appropriate; assisting in grant applications to
EDA; and working with federal and regional partners to identify how to best advance
the CEDS goals. To continue to comply with EDA guidelines, staff will explore the
region’s vulnerability with regard to a major economic downturn caused by natural
events, loss of a major employer, pandemic or similar major health crises, or
international trends. Staff will continue to engage and build partnerships with US
EDA and other economic development practitioners. Additional activities may
include convening economic development partners for project development and
reaching out to county partners outside of the DVRPC service area. Staff will
continue to analyze employment and industry data and report on regional trends.

Staff will provide an updated analysis for the Rating the Region report, which
compares Greater Philadelphia to other regions, as part of our Connections 2050
efforts.

As part of economic development coordination, staff will hold meetings of the
Regional Community and Economic Development Forum (RCEDF). The RCEDF
facilitates networking and coordination between the region's transportation,
economic development, and land use planning professionals on issues of regional
importance; fosters greater cooperation between agencies; and strives to coordinate
regional transportation and land use planning activities with the needs of the
economic development community.

Staff will continue to identify livability and sustainability strategies to tie the quality
and location of transportation facilities to accessibility of tourist destinations, and
employment. Tasks for FY 22 include working with local communities to make better
use of their tourist destinations, convening tourism stakeholders in the region, and
addressing multi-modal feasibility to tourist destinations.

Since many of the region’s mature communities face social, economic,
transportation (motorized and nonmotorized), and infrastructure challenges
uncharacteristic of more affluent exurban communities, staff will continue
community development and revitalization efforts that strive to implement the goals
of Connections 2050 and assist with retail/commercial recovery from the pandemic
at the local level. Specifically, staff will use retail location analytics to develop
recovery strategies to assist with local partners addressing recovery needs.
Recovery needs may include zoning recommendations, street design flexibility,
and/or convening stakeholders. Staff will focus on the communities located along
the Route 30 corridor in Camden County as part of outreach and recovery and
facilitate discussion with community leaders to encourage a collaborative recovery
approach. The retail district typology work will continue to be enhanced and
evaluated based on the results of the retail location analytics data.

Staff will continue to work with local partners to bring together the redevelopment of
brownfields and Opportunity Zones to encourage redevelopment and recovery
throughout the region. A regional brownfield inventory may be developed (if outside
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Environmental Protection Agency (EPA) funding is secured) and staff will work with
the City of Chester to close gaps along waterfront parcels to continue with the
construction of the region's Circuit.

Administration of the Transportation and Community Development Initiative (TCDI)
grant program will continue in FY 2022. Grant administration includes maintaining
TCDldirect (project management) database, communication and coordination with
DVRPC administration, attending meetings as necessary, and filling out progress
report. Staff will also call the TCDI review committees together to begin discussions
about new program guidelines for future solicitations.

Staff will promote outreach with local partners and stakeholders through educational
events and workshops. These events provide professional credits for American
Institute of Certified Planners (AICP) members.

Completion of this project may require the purchase of equipment and services.

Tasks:

1. Identify and engage local stakeholders and community leaders, as well as provide
local technical assistance to communities on revitalization strategies through
educational events and workshops.

2. Work with the CEDS Review Committee to evaluate indicators to measure the
CEDS goals.

3. Maintain the CEDS webpage with current data.

4. Conduct meetings (as necessary) of the CEDS committee to review projects
proposed for inclusion on the CEDS list of vital economic development projects, and
amend the list as appropriate.

5. Prepare an updated Rating the Region.

6. Convene up to 4 meetings of the Regional Community and Economic
Development Forum (RCEDF). Topics to include revitalization and tourism.

7. Develop deliverable for tourism tasks including an updated stakeholder list.

8. Prepare Retail Analytics Analysis.

9. Assist Camden County with economic recovery discussions.

10. Potential brownfields inventory and/or assistance to City of Chester on
brownfields issues along the Circuit.

11. Administer the TCDI program.

12. Maintain TCDlIdirect.

Products:

1. Minutes of CEDS committee meetings and amendments to the CEDS, as
necessary.

2. Key Regional Economic Development Project Database

3. Memos or products as requested by US EDA (as it pertains to our pending
Economic Development District (EDD) status).

4. Data updates on census information.

5. Data bulletins and/or snapshots, as requested.

%d\'l’pc DVRPC Program Area Descriptions | 73



6. Rating the Region

7. Highlights from Regional Community and Economic Development Forum (RCEDF)
meetings.

8. Technical memo on Increasing Access to Tourist Destinations Report.

9. Retail analytics analysis and presentation.

10. Potential brownfields inventory.

11. Deliverable products as required by each TCDI contract.

12. TCDldirect database.

Beneficiaries:

Member governments, nonprofits, developers, the private sector, economic
development professionals, and planning professionals

Project Cost and Funding:

FY Total Highway Transit Comprehensive  Other *
Program Program Planning

2021 $543,500 $207,812 $58,188 $42,500 $235,000

2022 $556,000 $238,497 $60,003 $22,500 $235,000

*PATIP - MPMS #97311 - $120,000 STU/Toll Credit Match for TCDI; NJ
TIP - DB #D0204 - $105,000 STBGP-PHILA for TCDI Administration;
PennDOT FTA - $10,000
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PROJECT: 22-33-030 Energy and Climate Change Initiatives

Responsible Agency: Delaware Valley Regional Planning Commission

Program Coordinator: Robert Graff

Project Manager: Adam Beam
Goals:

Provide leadership to the region on energy and climate change issues, including
- increasing the resilience of the region to the impacts of extreme weather

- reducing energy use

- shifting energy use to low or no-carbon sources, and

- reducing greenhouse gas (GHG) emissions.

A key focus of this work will be on energy use, greenhouse gas emissions, and
responding to the impacts of climate change as they relate to vehicles, transportation
infrastructure including mass transit, and the built environment.

- Encourage and support municipal, county, regional, state, and transit agency
officials in developing policies and practices to respond to the ongoing and projected
impacts of climate change.

- Encourage and support municipal, county, regional, state, and transit agency
officials in developing policies and practices to reduce energy use and GHG
emissions in their activities and operations.

- Develop and disseminate information on the projected impacts of climate change
within the region, as well as how to prepare for those impacts. This information will be
provided at the local and sectoral level where feasible.

- Develop and disseminate information on regional energy use, energy costs, and
GHG emissions. This information will be provided at the local and sectoral level
where feasible.

- Continue to represent DVRPC'’s regional/MPO perspective at appropriate policy
venues, including PA and NJ state committees/meetings and Transportation
Research Board (TRB) -related activities.

- Facilitate regional coordination by drawing on and strengthening relationships
among state, regional, county, and municipal officials throughout the region, as well
as relationships with other key stakeholders, including transit authorities, utilities,
businesses, institutions, and non-profit organizations. This work will foster continued
cooperation and coordination across MPO and state boundaries where appropriate to
foster a regional approach to addressing these issues.
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Description:

This program area leads planning efforts to prepare the region for the ongoing and
anticipated impacts of climate change on the built and natural environment. In
addition, it seeks to promote greater energy efficiency, cleaner energy, and lower
greenhouse gas emissions within the region.

This program area supports the goals of the State of New Jersey’s Global Warming
Response Act (2007) of reducing GHG emissions by 80 percent of 2006 levels by
2050. It also supports Pennsylvania’s 2018 Climate Change Action Plan, Governor
Wolf's Executive Order 201-01 “Commonwealth Leadership in Addressing Climate
Change and Promoting Energy Conservation and Sustainable Governance", as well
energy use, GHG emissions, and regional resilience goals of DVRPC’s Long-Range
Plan. It will also support the USDOT FAST Act Resilience Performance Factor.

Climate change influences the design, construction, safety, operations, and
maintenance of transportation infrastructure and systems. Extreme weather events
such as Hurricane Irene and Superstorm Sandy have illustrated how vulnerable the
region's transportation infrastructure is to violent storms. As global temperatures
increase, the sea level rises, riverine and nuisance flooding increase, the risk to the
region's transportation system will continue to increase. The stewards of the region's
infrastructure will be challenged to consider how these changes may affect the
region's roads, airports, rail, transit systems, and ports, as they endeavor to assure
the transportation system's resilient connectivity to essential services. In addition,
the changing climate has broader implications for the region’s stormwater systems,
land use decisions, and the natural environment. These impacts affect a wide range
of county and municipal functions, including public health and stewardship of the
natural world.

Energy use and greenhouse gas emissions are closely related issues: DVRPC'’s
report on regional greenhouse gas emissions in 2015 shows that 88 percent of the
region's GHG emissions are attributable to burning fossil fuels for energy. Energy
use by the transportation sector (motor vehicles, trains, planes, ships, and other
mobile applications) accounted for more than 26 percent of the region’s energy use,
and 31 percent of its GHG emissions. Essentially all of the energy used for
transportation is petroleum imported into the region.

The energy system in the region and the country as a whole is undergoing a
profound transformation, with increased private and public investment in energy
efficiency and conservation as well as in zero-carbon, renewable, and lower-carbon
energy sources for both the transportation sector (e.g., electric vehicles, natural gas
vehicles, public transit investments) and for stationary energy use (e.g., buildings,
industry). The use of natural gas to generate electricity is displacing coal at a very
rapid pace, reducing the GHG intensity of electricity. And renewables, such as solar
photovoltaics and wind, are gaining share. In addition, concern regarding the long-
term availability and cost of fossil fuels, as well as the implications of natural gas
production in Pennsylvania, shapes the activities of this program area.
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Tasks:

1. Coordination and Facilitation—Facilitate coordination and discussion among
partner organizations within the region. Participate in relevant local, regional, state,
and national efforts related to alternative fuel vehicles, energy-efficiency and
conservation, GHG emissions reduction, and preparing for the impacts of climate
change on transportation infrastructure, including mass transit infrastructure, and
other public goods. Continue to work with local governments, state and federal
agencies, neighboring MPOs, and partner organizations such as transit agencies in
the region.

2. Climate Adaptation Forum (CAF) —In coordination with the Office of
Environmental Planning (22-33-040), continue to organize and produce the Climate
Adaptation Forum, an ongoing series of half-day workshops, taking place about
three times per year. The CAF brings together professionals engaged in preparing
for climate change, and one or more professionals presenting and leading a
discussion on their activities related to addressing a particular climate change
adaptation issue.

3. Information Collection and Analysis—Continue to develop and disseminate
information on regional energy use, energy costs, and GHG emissions, as well as
opportunities for reducing energy use, energy costs, and GHG emissions, at the
state, local, and sectoral level. This will include data collection and analysis in
preparation for the 2020 Regional GHG and Energy Use Inventory.

4. Technical Assistance: Climate Change Adaptation Planning—Continue to assist
local government stakeholders and transit agencies in understanding and preparing
for the expected impacts of climate change on the region, including providing
information on projected impacts on the region’s transportation infrastructure,
municipalities, residents, and businesses. This work will include outreach using
DVRPC'’s Municipal Implementation Tool #31 "Municipal Management in a Changing
Climate," together with use of the role-playing game "The Game of Extremes," which
has been used by DVRPC in past outreach efforts to municipalities. Assist in
developing strategies to increase resilience and adapt to changing climate conditions.

5. Technical Assistance: Impact Analysis—Continue to assist member governments
and others in assessing policies and actions appropriate at the regional, county and
municipal level in order to identify the most appropriate set of responses from among
the many alternatives to reduce energy use and GHG emissions primarily in the
transportation sector, including those related to electric vehicles. This selection
requires rigorous analysis of the reduction impacts, cost-effectiveness, feasibility,
energy savings, and other associated benefits and costs associated with the various
options. This will include continued support within the DVRPC region for the PA
DEP’s Local Climate Action Planning program for municipalities.

6. Scenarios and Modeling—In coordination with DVRPC’s Office of Long-Range
Planning (22-34-010), model future regional energy use and GHG emissions
scenarios and develop tools for use by individuals, organizations and regional

%d\'l’pc DVRPC Program Area Descriptions | 77



partners to help decision makers envision the relative GHG emission and energy use
impacts of various planning and policy actions, including those of electric vehicle
charging infrastructure.

7. Review Place-Based Planning Projects for Climate Change Impact
Preparedness—On a pilot basis, select a small number of relevant place-based
planning projects carried out by other DVRPC offices to test the value of reviewing
such projects for climate impact preparedness.

8. Technical Assistance: Additional Sectors — DVRPC recognizes that other public
sector organizations, such as school districts, have tremendous opportunities for
energy savings as well as to prepare for the impacts of climate change. DVRPC is
prepared to begin a discussion with these sectors to identify ways to adapt and
disseminate technical tools we have developed to these sectors, particularly as
related to electric school buses.

9. Collaborate with Montgomery County on Heat Vulnerability Analysis and
Outreach using information from DVRPC’s Extreme Heat Municipal Implementation
Tool (MIT). Collaborate with Montgomery County on fine-tuning urban heat island
analysis and heat vulnerability assessment, ensuring that DVRPC and Montgomery
County analyses align. Using this analysis, assist Montgomery County in outreach to
vulnerable neighborhoods and populations, identifying specific projects and
interventions that may alleviate heat vulnerability in most at-risk populations.

Completion of these tasks may require the the purchase of equipment and services.

Products:

1. Day-long workshops in Burlington, Camden, Gloucester, and Mercer Counties,
New Jersey on integrating the projected impacts of climate change into hazard
mitigation planning. These workshops will incorporate the resources from the
Municipal Management in a Changing Climate MIT, The Game of Extremes, The
Coastal Effects of Climate Change Story Map (from the Office of Environmental
Planning) and will be coordinated with FEMA’s Hazard Mitigation Planning
resources. Note that these workshops have been postponed due to restrictions on
physical gatherings as well as the closure of DVRPC'’s offices due to COVID-19.
DVRPC staff is considering options for running these workshops online. However,
The Game of Extremes is designed as an in-person activity.

2. Climate Adaptation Forums.

3. Updated website pages and on-line tools to disseminate and support the results of
the 2015 Regional Energy Use and GHG Emissions Inventory.

4. Continued development of the GHG Slider Tool, which allows users to explore the
GHG implications of various policy decisions.

5. Continued provision of support tools (e.g., MITs, webinars, workshops) for
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municipalities and others on preparing for climate change adaptation.
6. Support for Montgomery County’s Heat Vulnerability Analysis and Outreach work.

7. Continued integration of energy use and GHG emissions analysis into DVRPC
planning documents.

8. Contributions to local, regional, state, and national efforts to reduce energy use
and greenhouse gas emissions, and to build resilience in preparation for climate
change. These will include written comments on documents, active participation in
meetings, and recommendations for actions. Efforts supported include Drive Electric
PA Coalition, the PA DEP Climate Change Advisory Committee, as well as any
support needed for the USDOT’s FAST Act Resilience Performance Factor, and
PennDOT's Extreme Weather Vulnerability work.

9. Products related to technical assistance efforts mentioned in tasks will be
determined at beginning of fiscal year.

Beneficiaries:

Member governments; state and federal agencies; transit authorities, municipal
officials; and citizens.

Project Cost and Funding:

FY Total Highway Transit Comprehensive  Other *
Program Program Planning

2021 $333,250 $134,032 $37,529 $61,689 $100,000

2022 $341,508 $149,017 $37,491 $55,000 $100,000

*PennDOT FTA
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PROJECT: 22-33-040 Environmental Planning

Responsible Agency: Delaware Valley Regional Planning Commission
Program Coordinator: Christopher Linn

Project Manager: Amy Verbofsky, Miles Owen, Shawn Megill Legendre
Goals:

This program area will:

- Provide leadership to the region on maintaining healthy ecological systems,
protecting water quality, creating livable communities, incorporating a comprehensive
and connected network of facilities for bicyclists and pedestrians into the current
transportation system, and preparing the region to adapt to the predicted impacts of
climate change.

- Increase the level of education and outreach on sustainability planning principles to
member governments and the public.

- Develop and disseminate information on green infrastructure, growth management,
land preservation, watershed protection, active transportation, and climate change
adaptation.

The program will also promote the following goals of PennDOT, NJDOT, and FHWA:
- Support commuting alternatives to single occupancy vehicle (SOV) travel to
maximize the efficiency of the existing transportation system.

- Identify livability and sustainability strategies to tie the quality and location of
transportation facilities to broader opportunities such as access to good jobs,
affordable housing, quality schools, safe streets, economic development, social
equity, and environmental conservation.

- Implement the Program Development and Project Delivery Process to make the
best use of available transportation funds and improve project implementation.

- Provide transportation choice and efficient mobility of goods.

- Support land use patterns that promote accessibility, sustainable mobility and
transportation choices.

- Incorporate environmental stewardship principles into transportation investments.
- Maximize opportunities for Complete Streets.

- Expand use of management systems and data-driven tools to inform investment
decisions.

- Conduct planning studies with the goal of using findings to develop problem
statements.

- Support the environmental review process.

- Identify, implement, and assess programs and strategies to adapt to and mitigate
the impacts of climate change.

- Support sustainable growth patterns, and consider all modes of transportation.

Description:

This program area will lead planning efforts to build a sustainable region by
maintaining and improving environmental quality, creating new opportunities for
active transportation, and making the region more resilient to climate hazards.
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Issues addressed include land use, water quality, hazard mitigation and flooding,
natural resources, open space preservation, climate change resiliency, active
transportation and multi-use trails. To the degree appropriate for a given task or
project , work will be approached in an integrated way, drawing on staff expertise
across DVRPC offices and partner agencies to best achieve desired outcomes.

The project includes the following components:

- Trail Mapping — Maintain and update database and online map of all established,
formal trails in the region, regardless of length, surface or facility type. This
database and trails currently mapped are part of the "Circuit Trails", which is
composed almost exclusively of regionally-significant, multi-use trail spines.

- Open Space Inventory — Maintain and update database and map of protected
public and private open space lands. Update the inventory of locally funded open
space programs in May and November, post primary and general elections. Publish
this information on the DVRPC website including maps, tables and narrative.

- Long Range Planning - The Office of Environmental Planning will support the
Office of Long Range Planning in development of tools related to the Long Range
Plan, tracking progress toward plan goals, and carrying out forward-looking scenario
planning. This will involve collection, processing, and presentation of data and
collaborating on tracking and implementation tools.

- Regional Environmental Planning — Work with willing partners and build upon on-
going efforts to support land conservation, water quality improvements and green
infrastructure through projects, programs and plans. Incorporate this work into the
long-range plan, corridor studies, land use and transportation studies, and
PennDOT Connects and New Jersey Capital Program Screening Committee
(CPSC) reviews. Focus on helping the region minimize and mitigate the impacts of
transportation infrastructure on environmental resources, and promote improved
stormwater management practices through strategies such as the implementation of
stormwater utilities. Data gathered and tools developed will be used to strengthen
the linkages between environmental stewardship and transportation investments,
and streamline the environmental review process. In addition, as requested,
assistance may be provided to counties to produce Return on Environment reports,
which quantify the economic value of protected open space, including seeking
outside funding support.

- Municipal Environmental Planning — Continue Environmental Resource Planning
Services for local governments to assist communities with the preparation of
environmental resource inventories, open space plans, municipal public access
plans, master plan conservation elements, farmland preservation plans,
sustainability plans, etc., with the aim of improving land preservation and
environmental quality at the local level. The program is fee-based, but DVRPC can
provide a subsidy to communities in Mercer, Burlington, Camden and Gloucester
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counties to encourage more municipalities to undertake the work.

- Climate Change Resiliency Initiatives — Continue to participate in ongoing climate
change resiliency efforts at the national, state, and local level to assure the
concerns of the region are represented. Environmental Planning staff will continue
to participate on the Leadership Committee of the New Jersey Coastal Resilience
Collaborative, help organize DVRPC’s Climate Adaptation Forums, work with PA
DEP to implement Pennsylvania's coastal resilience planning program, and continue
working with PennDOT and NJDOT to improve the resilience of transportation
infrastructure against the impacts of extreme weather and changing climate
conditions.

- Trail and Greenway Planning — Support the region’s efforts to implement the
Circuit Trails, the East Coast Greenway, and other local active transportation
initiatives by providing technical assistance, coordination, planning services,
evaluation metrics, and by assisting PennDOT, NJDOT and trail sponsors with
federal/state trail funding opportunities and the overall Program Development and
Project Delivery Process to insure that projects are ultimately completed on time
and within budget. The Office of Environmental Planning (OEP) will also focus on
maintaining the permanent trail -user counting program started in FY2015 and look
to assist partners with trail user counting programs as opportunities arise. This
project also emphasizes implementation of the region’s “Greenspace Corridors” to
provide increased opportunities for non-motorized access to jobs, housing,
recreational activities and cultural amenities.

- Coordination and Facilitation — Facilitate coordination and discussion within the
region through meetings, information sharing, websites and other means, and
participate in environmental, sustainability, trail-development, and climate change
adaptation work locally, regionally, and at the state and federal level. OEP will
partner with local governments, neighboring MPOs, state and federal agencies, and
non-profit organizations.

Completion of this project may require the purchase of equipment or services.
Tasks:

1. Update data on protected lands and share with counties and other agencies.
2. Gather post-election data on localities initiating or changing their open space
funding programs through voter referendums.

3. Update and post open space data and tables to the web.

4. Update and post trail data and maps to the web.

5. Collect, share and disseminate trail-user counting data.

6. Conduct research and data collection to support municipal green infrastructure
implementation.

7. Conduct municipal-based environmental planning work to assist local
governments.

8. Provide data, research and analysis to and assist the NJ Coastal Resilisence
Collaborative (NJCRC) with resiliency initiatives in New Jersey.
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9. Continue technical assistance to municipalities, counties, state agencies, and non-
profits for greenway, open space, climate change adaptation, and environmental
planning.

10. Engage regional trail-building partners to provide technical assistance on trail
planning, design, construction, funding, marketing, and maintenance.

11. Cultivate projects and initiatives that promote active transportation and provide
technical assistance as needed to local governments and non-profit partners.

12. Co-convene the Climate Change Adaptation Forum workshops and other
environmental meetings as needed with guest speakers on topical issues and ample
time for coordination and collaboration.

13. Organize and host semi-annual meetings of the PA East Coast Greenway
Committee.

Products:

1. Updated DVRPC website pages containing current maps, tables, and narrative
about protected open space lands and funding programs.

2. PennDOT Connects and New Jersey CPSC project reviews.

3. Publication of municipal environmental studies and plans for local governments
with which DVRPC has project agreements.

4. Maps, data, and presentations to municipalities and counties with which DVRPC
has worked on greenway plans or municipal projects, as needed.

5. Updated Circuit Trails and non-Circuit trails map and data tables.

6. Presentations on environmental- and trail-related topics.

7. Meetings, data, maps and graphics to support development of the Circuit, the
East Coast Greenway, and other active transportation projects.

8. Text, graphics, maps and tables for the environmental components of DVRPC’s
long-range plan.

9. Climate Change Adaptation Forum meeting materials.

10. PA East Coast Greenway Committee materials.

Beneficiaries:

PA Department of Environmental Protection, PA Department of Conservation and
Natural Resources, PA Department of Transportation, NJ Department of
Environmental Protection, NJ Department of Transportation, Federal Emergency
Management Agency, Pennsylvania Emergency Management Agency, PA
Department of Community and Economic Development, counties, municipalities,
conservation organizations, land trusts, watershed organizations, sustainability
coordinators, trail advocacy groups, the Circuit Coalition, the private sector, and the
general public.

Project Cost and Funding:

FY Total Highway Transit Comprehensive  Other *
Program Program Planning

2021 $297,000 $227,000 $70,000

2022 $309,500 $259,500 $0 $50,000 $0
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PROJECT: 22-34-010 Long-Range Planning

Responsible Agency: Delaware Valley Regional Planning Commission
Program Coordinator: Brett Fusco

Project Manager: Jackie Davis

Goals:

Develop and implement a long-range vision and plan for Greater Philadelphia by
providing guidance for future growth and development in the nine-county region, and
ensuring that transportation investments are tied to long-term land use, economic
development, environmental, transportation, and equity goals.

Description:

In air-quality nonattainment areas, Metropolitan Planning Organizations (MPOs) are
required to prepare and maintain a long-range transportation plan with a minimum
20-year horizon, and update the plan every four years. DVRPC has worked with
member governments, regional stakeholder organizations, and the public to develop
a comprehensive Long-Range Plan that both addresses the future of transportation
and considers the interaction with land development and revitalization,
environmental resources, equity, and economic growth.

The Plan serves as a high-level policy directive for all of DVRPC's work and is
incorporated into every DVRPC project and program area. The Plan incorporates
FHWA and FTA transportation performance management (TPM) measures and
uses evaluation criteria for analyzing and selecting transportation projects and
performance measures for gauging progress toward Long-Range Plan goals. The
Plan addresses the 10 planning factors required under current FHWA federal
planning regulations. It is also compliant and coordinated with state initiatives— both
DOTs long-range plans, statewide freight plans, strategic highway safety plans, and
transportation asset management plans, along with PennDOT Connects—and
member government comprehensive planning efforts. The current Plan,
Connections 2045, was adopted by the DVRPC Board on October 26, 2017. The
Long-Range Planning (LRP) unit will continue to implement Connections 2045 by
working with planning partners, stakeholders, and the public on taking actions and
identifying municipal strategies to bring about the vision.

The Connections 2050 Plan update to the region’s Long-Range Plan is nearing
completion. Staff will finalize writing the plan, hold a public comment period for the
draft document, and will bring it to the DVRPC Board for approval in the Fall of
2021. Public engagement for the 2050 Plan included visioning outreach—public
workshops, community conversations, youth engagement, and an online
survey—and strategies workshops targeted to key Long-Range Plan topic areas,
informed by DVRPC'’s Dispatches from Alternate Futures scenario planning report.
This report was developed in coordination with the Futures Working Group,
identifies key driving forces shaping the region including climate change, rising
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inequality, and digital technologies (particularly automated, connected, electric,
shared-use, and on-demand vehicles—ranging from scooters to semis—in the
transportation sector). The Plan’s transportation infrastructure financial plan is being
developed closely with DVRPCs Regional Technical Committee. This effort includes
a needs assessment vision plan to achieve and maintain a state-of-good repair for
all existing transportation infrastructure; a projection of reasonably forecasted
revenues; allocation of anticipated revenues to different types of projects; evaluation
and selection of major regional projects for inclusion in the fiscally-constrained plan;
and identification of local funding options—including administrative structures to
oversee it—to help fill the region's transportation funding gap. Once adopted,
DVRPC will work to implement the Plan through outreach to member governments,
stakeholders, and the public, and will evaluate its long-range planning effort.

Completion of this project may require the purchase of equipment or services.
Tasks:

1. Complete the draft Public Comment and final Board Adopted Connections 2050
Policy and Process manuals. The 2050 Policy Manual will be a short, highly graphic
document that highlights results from public engagement, summarizes the
Dispatches scenarios, presents a regional vision for growth and development,
identifies key strategies for achieving the vision, and summarizes the fiscally-
constrained financial plan. The 2050 Process Manual will document the outreach
and analysis that went into the plan's development, and will include the detailed
financial plan.

2. Hold a minimum 30-day public comment period for the draft version of the
Connections 2050 Plan and respond to all public comments received.

3. Update the Connections 2045 Story Map to be consistent with Connections 2050.

4. Work with stakeholder agencies, such as PA and NJ DOTs, transit operating
agencies, transportation authorities, and county planning departments to develop,
update, and implement their respective strategic and Long-Range Plan documents
and ensure consistency across federal, state, regional, county, and local planning
processes.

5. Maintain collaboration with surrounding MPOs as a means to discuss and
coordinate on multi-regional issues and best practices on an as-needed basis.

6. Incorporate US DOT Transportation Performance Management performance
measures and targets into the long-range planning process.

7. Work with the LRP Financial Plan Subcommittee to develop a fiscally-constrained
financial plan that: forecasts revenues; develops a transportation infrastructure vision
plan (i.e. needs assessment); allocates revenues to project categories; and analyzes
alternative local and regional funding options for transportation investments.
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8. Update the Municipal Implementation Toolbox, which identifies strategies the
region's municipalities can use to implement the Connections 2050 Plan by
showcasing regional best practices, model ordinances, and successful case studies.

9. Continue to host quarterly Futures Group meetings covering key topical issues
related to transformative technologies, forces, events, and other issues that may
shape the future of Greater Philadelphia.

10. Explore ways to evaluate how the Long-Range Plan has guided decision making
at the local, state, and federal levels, potentially through surveys, interviews, and
other means.

11. Begin to work with the RTC and other regional stakeholders to update TIP-LRP
Project benefit criteria based on the Connections 2050 Plan.

12. Explore additional modeling tools for long-range planning analysis, such as the
Integrated Transportation and Health Impacts Model (ITHIM) and VisionEval,
including how to add in components from the Dispatches scenarios; and use these
tools for public engagement.

13. Work with member governments to revise and update the Centers definitions.

14. Amend the Plan as necessary to account for any significant changes.
Products:

1. Connections 2050 Policy Manual and Process Manual.

2. Updated Municipal Implementation Toolbox.

3. Updated Long-Range Plan Explorer Story Map.

4. Updated Connections 2050 TIP-LRP Project Benéefit Criteria.

5. White paper evaluating Long-Range Plan’s effectiveness in helping to shape
regional decisions.

6. Memorandum on revised Centers methodology and definitions.

Beneficiaries:

State, county, and municipal levels of government; transportation agencies and
transit operators; and businesses and residents of the region.
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Project Cost and Funding:

FY Total Highway Transit Comprehensive  Other *
Program Program Planning

2021 $633,500 $393,359 $110,141 $30,000 $100,000

2022 $582,000 $349,156 $87,844 $45,000 $100,000

*PennDOT FTA
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PROJECT: 22-34-020 Freight and Aviation Planning

Responsible Agency: Delaware Valley Regional Planning Commission
Program Coordinator: Michael Ruane

Project Manager: Kristen Scudder

Goals:

Promote freight and aviation considerations in the planning process to encourage the
development and preservation of safe, efficient multimodal transportation systems
that maximize Greater Philadelphia’s position in the global economy

Description:

Freight and aviation movement are critical planning factors for the Greater
Philadelphia region. The region’s economic competitiveness is closely tied to the
freight and aviation network. Freight shipments and supply chains are highly
dynamic, impacting nearly every transportation mode as well as land development
patterns and employment. Planning for freight and aviation capitalizes on trends and
opportunities while promoting and preserving quality of life, economic, safety,
environmental, sustainability, and land use goals.

The Freight and Aviation Planning program seeks to improve the visibility and
availability of data; educate planners and the public on key freight information;
encourage a smart, multimodal transportation system; and inform transportation
infrastructure investment. Evidence of the broad integration of freight