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Overview

- Thread of all successful plan Is a two-way
communications approach

- The three key elements of this communication-
focused engagement approach:
1. Understanding the values of a region’s citizens
2. Engage the public in an iterative conversation

3. Providing meaningful engagement that is fun,
Interesting and allows the public to grapple with trade-
offs



The public must drive planning

- Anincreasingly diverse,
mobile regional public

- High expectations for
transparency

- The public needs to
understand how plans
can lead to action






Understand people’s values

CDMM: Life in Utah resc

of Mind

PESSONAL VALLES
Personal Self Esteem

Enjoyment Sel

— = !‘lf

T o - .

Sa¥ Extuam 1 Security Satisfaction /
Family 3

, // / \-\, Love / Ereedom atisen . puasinsscn N
comeaumnces (Get Along  In Better Quality \V ws Me Happy | Feel
With Others COntrof of Life Healthy

/ ’ Less Wony Do a Better

Less Stress Job
Fee!l Good
Buy Other /
Thipas Commonly

“Become a Wi gao 3
Victim of Crime Children Handle
Life's Pllfoblems

Persona

Spend Time
With Family

Do Other Things

More

Ms;‘::y Crowds Accidents

- e Knowledge " Choices \ /\
| N \

0 \ b | |




Increasing

M Gen Public

Staying about M Hispanics

the same Leaders

SDF

Decreasing




Overall Top-of-Mind Regional Priorities

Public priorities center on economic issues such as cost of living and job
opportunities, while leaders focus on infrastructure concerns
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Expensive to live 9.0 7.7

Lack of job opportunities 8.9 8.7 7.9 7.2

Level of traffic and congestion 8.7 8.9 7.8 8.2
The overall school system 8.5 7.7 8.6 9.4

Overall sense that wages are lower 8.4 8.8 7.1 6.1

Concerns over safety in neighborhoods 8.3 7.9 7.1 53
High gas prices 8.3 8.9 54 51
Budget constraints of the City 8.0 8.0 7.9 7.4
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Lack of effective public transportation system 7.8 7.0 8.2 7.2
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Concern over water quality: Bay/Rivers /Beaches 7.8 8.5 8.4 8.0
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A growing presence of gangs 7.5 8.0 6.6 54
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Population growth / sense of being overcrowded 7.5 8.0 7.1 6.9
Border crime 7.5 8.1 6.4 53
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Concern over infrastructure in San Diego 74 7.7 8.6 8.4
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Immigration issues 74 7.9 6.5 58
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Poor air quality/air pollution at times 7.2 7.4 7.1 6.1
Lack of parking 6.8 7.8 51 4.7
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Downtown bums / street people 6.7 7.1 6.3 41







Planning: Traditional Approach

The Present The Future
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Our Scenario Approach
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Plausible stories
about the future




Create workshops that are both fun and relevant

Insert workshop video from Traverse






Community Workshops



What happens after the workshop?

Each table’s plan
IS analyzed,
digitized...

....and all notes and
comments are recorded.
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Each map is

photographed,
digitized, and
entered into GIS



All Chips Placed

Downtown

Urban

Main Street

Transit Development
Village

Business Park
Commercial Center
Strip Center

Light Industrial

Urban Neighborhood
Small Lot Subdivision
Residential Subdivision
Large Lot Subdivision






Leverage social media and new
technologies

- Traditional websites D stRe o &
. . Bookmark & Share PLAMITULSA
’ SOCIaI medla 54 Favorites Email
— Facebook Digg g™ Delicious
_ Twitter wa MySpace K] Facebook

Google ™ Messenger
- YOUTU be ‘: Technorati ThisMext

Twitter Email

~ Others Facebook [ Linkedin
« Mobile realm gy StumbleUpon
















2-D Visualization Example
One way couplet two lanes - Canyon



One way couplet two lanes - Canyon



One way couplet two lanes - Canyon



One way couplet two lanes - Canyon



One way couplet two lanes - Canyon






3-D Visualizations: Waco, Texas

. Insert 3D visualizations



Create more than a plan

. Vision

- Policy plan

. Strategic plan

- Monitoring system

- Executive summary
brochure

. Video



Thank you
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