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Project Introduction

Ardmore is one of nine neighborhoods located in the Township of Lower Merion in Montgomery County, Pennsylvania.  Lower Merion is a first-ring suburb adjacent to Philadelphia and is commonly referred to as “the Main Line.”  Ardmore is the location of the Township government complex, the major Amtrak and Southeastern Pennsylvania Transit Authority (SEPTA) station and the largest commercial and retail shopping complex in the 24-square mile area. Lower Merion Township is a Township of the First Class under the laws of the Commonwealth of Pennsylvania and is governed by a fourteen-member Board of Commissioners. 

Lower Merion is almost completely developed, primarily residential in land-use with mixed-use commercial and retail corridors interspersed throughout.  The residential areas include large estates, single-family homes on multi-acre to quarter acre parcels, apartment and condominium buildings, twin homes, cottages and row houses.  There are numerous large institutional uses including educational, non-profit, arts, medical and ecclesiastical complexes.  Due to its proximity to Philadelphia, demand for housing at all price-points remains high and property values continue to climb. This has resulted in increased demand for municipal services and pedestrian and transportation alternatives.  

Lower Merion Township has a population of approximately 60,000 residents many of who are employed in either Center City Philadelphia or regional employment centers in nearby suburban locations.  The population has remained stable and is expected to continue at current levels. Thus, maintaining the historic character and livable quality of the community while managing the redevelopment of existing properties is the challenge facing Lower Merion rather than uncontrolled growth or sprawl that affect some neighboring Townships. 

Over the next two years, the Township will be redeveloping its municipal buildings in Ardmore with an expansion of the historic Township Administration Building and circa-1980’s police headquarters resulting in the linkage of the two structures into one complex. The expansion has identified the immediate need for expanded parking and transportation alternatives to be planned concurrent with the implementation of pedestrian linkages for the nearby business district and retail area expansion at Suburban Square.  

The Township has received funding from the Delaware Valley Regional Planning Commission to conduct a land-use analysis, pedestrian needs assessment and parking and transportation study culminating in the development of a conceptual design, guidelines and land-use plan for the Ardmore Transit Center. The analysis will involve a community visioning process incorporating public input from representatives of the surrounding business district, residential community and stakeholders.  The plan should include perspective drawings and images of preferred streetscapes, architectural and design details in addition to conceptual layouts and physical linkages. The plan should result in sufficient detail to be translated into final design, construction and engineering documents as Phase II of this project.

Project Background

Significant parking and mass transit facilities deficiencies have been identified in the Ardmore area of Lower Merion Township.  The need for additional parking for the Township Municipal Complex, the SEPTA/Amtrak train station, Suburban Square Shopping Center and the Ardmore business district has been acknowledged.  This shortage of parking inhibits the use of the mass transit facilities by the general public thereby increasing congestion on local and regional roadways.  The inadequate train and bus station facilities also have significant negative impact on the use of mass transit versus private automobiles. The development of an Ardmore Transit Center will be a mixed-use project, incorporating transportation and commercial facilities that will have the added benefit of stimulating economic revitalization in the Ardmore Business District and improving the existing streetscape and parking conditions in central Ardmore.  Historically, mixed-use intermodal facilities have led to revitalization of the environment surrounding a transit facility.  This is one anticipated benefit of the proposed facility in Ardmore.  

The development of the Ardmore Transit Center will be a two-phase project.  Phase I will incorporate planning and design development, and Phase II will include final design, engineering and construction.  

As noted, Phase I funds come from the Transportation and Community Development Initiative (TCDI) grant provided by Delaware Valley Regional Planning Commission (DVRPC) with matching funds provided by the Township of Lower Merion (Township) through its Capital Improvement Program or from other grant sources.  Funding for Phase II of the project has been requested from the State Transportation Program (Twelve Year Plan), and as a line item project under the Federal Transportation Appropriations process.  Other sources may be identified in Phase I as part of the work process.  The anticipated funding sources for final design are 80% federal, 15% state and 5% local.  The Township has budgeted its proportional share in the capital improvement program and is pursuing partnerships with stakeholders that include SEPTA, Amtrak and the business community as a means of increasing local funding.   

Receipt of the DVRPC Transportation and Community Development Initiative Grant will greatly increase the success of this project. Planning for transit facility improvements benefits both the local Ardmore community and all Lower Merion residents who regularly use this area.  It will significantly encourage the use of mass transit, thus reducing congestion on local and regional roadways and further supporting and expanding the improved pedestrian accessibility begun with the Ardmore Streetscape project. A beautiful, vibrant, and functional complex of pedestrian, mass transit, parking, shopping, retail, municipal services and businesses, will enhance the community in an organized and desirable approach significantly contributing to the revitalization of the area and reducing pressure for suburban sprawl in the outlying areas.

This study will include a community visioning process to identify all the interdependent planning and design issues, to gather data, and to define the project as it best serves the community.  The results will provide the Township and other Stakeholders with a clear vision of the project, the anticipated results and the costs, and the economic benefits as they relate to leveraged investment.  
Train Travel

Amtrak owns the Keystone railroad line traveling through Ardmore.  Amtrak operates long distance passenger and Mail/Express trains from New York through to Chicago on this line.  The Pennsylvania Department of Transportation, subsidizes Amtrak to provide train service on this line, and has an initiative to upgrade the rail infrastructure to increase speed, expedite rail travel and encourage rail travel throughout the state.  Additionally, SEPTA operates regional commuter rail service on this line throughout the day, seven days a week providing connections to Philadelphia and to other communities along the R5 Thorndale/Paoli route.  The ride from Ardmore to Amtrak’s 30th Street Station in Philadelphia is approximately 18 minutes.  Both Amtrak and SEPTA use the same station.  According to a study taken in 1991, SEPTA recorded 880 daily boardings from Ardmore, approximately two-thirds occurring during the weekday a.m. peak.

In addition, a 1993 survey found that approximately 90 percent of the riders boarding in Ardmore travel to Center City Philadelphia.  This study also found that over half of those surveyed arrived at the train station by foot; 32 percent by automobile; 11 percent were dropped off; and 4 percent arrived by car pool, van or other means.  As part of the initial data-gathering phase of the project, these surveys will be updated.

Bus Travel

There are currently five SEPTA bus routes through Ardmore:

· Number 44 bus runs north of the rail tracks, looping through Suburban Square and continues to Philadelphia.

· The Number 105 bus follows Lancaster Avenue to service the Main Line communities.

· The Number 115 travels to Upper Darby.

· Numbers 103 & 106 run to SEPTA’s 69th Street Station.

These buses run on a regular schedule, and provide local and commuter travel into and out of Philadelphia and throughout the region.  These buses do not necessarily stop at a convenient location to transfer passengers to and from the train station, but rather approximately one block removed.

Automobile Travel

Ardmore’s main through street along which the business district is located is Lancaster Avenue, also known as US Route 30.  This route generally parallels the railroad line and connects Philadelphia and the other Township neighborhoods to the east and west. Montgomery Avenue generally parallels both the railroad and Lancaster Avenue and is located on the north side of the railroad corridor.  It eventually connects Philadelphia to King of Prussia. Anderson Avenue crosses beneath the railroad in the central business district in a north south direction and connects Lancaster and Montgomery Avenues.  According to a study prepared for the Township in 2001, the Anderson Avenue area is congested during peak times of the day due to the high level of traffic. Traffic counts in the area indicate that during peak hours of the day, traffic backs up causing severe congestion in the center of the Ardmore business community and affecting regional roads.

Parking

Parking studies were completed in 1994 by SEPTA and in 2001 by the Township.  The SEPTA study was undertaken to determine if SEPTA, Amtrak and the community needed a parking garage.  The study identified potential multiple users for a jointly developed garage facility.  However, the project has not moved forward.  Recently, as a result of the planning process for redevelopment of the Municipal Complex, the Township is in need of additional parking for its employees, visitors and future needs.  The following is a summary of current needs assessment:

· The business community in Ardmore believes that additional parking facilities are necessary to support economic revitalization.

· There is a shortage of reasonably priced, convenient, long-term parking for business employees.  This situation encourages the use of residential streets by employees during the day.  Most of the nearby residential streets are regulated with two-hour time zone parking restrictions.

· The Township has identified a need for additional parking to support current and future needs compounded by the loss of approximately 40 existing parking spaces due to the Municipal Complex expansion with construction scheduled to begin later this year.

· Both SEPTA and Amtrak have a need to increase long-term parking for the Ardmore Train Station.

· New parking facilities should be discreetly designed to fit in the character of the community. 

Streetscape Design 

Pedestrian and bicycle commuting are being encouraged in Ardmore.  The downtown area is implementing the fourth project in its Streetscape Improvement Master Plan as part of this effort.  The Rittenhouse/Station Avenue Streetscape Project is funded by a combination of local funds and federal and state grants.  This project complements the goals of the Ardmore Business District Association to encourage pedestrian and bicycle transportation by widening the sidewalks and reducing vehicular congestion.  The streetscape improvements will enhance the opportunities to implement an intermodal project in the area.

Township Municipal Complex Renovations and Additions

The existing Township of Lower Merion Administration Building and Jail were constructed 75 years ago.  In addition, the Public Safety Building was constructed in 1982 for the Police and Fire Departments.  These buildings are grouped just east of the train station and the central business district in Ardmore.

The Township recently evaluated their needs and initiated a multi-phase facilities improvement project.  The project, which is planned to meet current and future demands of local government, is planned for completion in two phases.  The initial phase includes construction of an 18,000 square foot addition to the Administration Building and a 5,400 square feet addition to the Public Safety Building.  The second phase, if undertaken, will accommodate much needed parking for employees, staff vehicles and visitors to the Municipal Complex.  If a joint parking solution cannot be created, the Township may then proceed to construct a multi-story parking structure for its needs west of the new Public Safety building where current surface parking now exists. The current Municipal Complex parking totals 225 spaces accommodating 159 Township employees and 66 spaces for visitors and public use. A need for 307 total spaces for this complex is projected by the year 2018.  The Township is a major stakeholder in the proposed Ardmore Transit Center project and brings significant resources to the project by way of leadership, staff and administrative support, funding, and availability of land or real estate.

Summary

This plan will provide the Township, community and stakeholders in the Ardmore area with community consensus, design and development solutions, order of magnitude costs for the project and identify future funding sources for design, engineering and construction.  

A multi-disciplinary consultant firm or team is required with experience in transit development, parking analysis and community master planning and design. The consultant will have experience in and the ability to build consensus among diverse and competing interests. The Township Department of Building & Planning and the Township Engineer will provide the consultant with assistance in collection of existing data, plans, logistical preparation and contact information for visioning, charettes and other meetings. 

Phase I Scope of Work

This project will create a plan for pedestrian, parking and transportation linkages with the location of an Ardmore Transit Center facility serving as a catalyst for other public and private development initiatives in Ardmore.  The design and construction of planned intermodal facilities should complement and enhance the downtown redevelopment needs of the Ardmore business district.  It should unify the municipal, business and retail districts and stimulate revitalization activities.  

The plan for this project will be created through an active community planning process that engages downtown merchants, stakeholders, commercial property owners, economic development organizations, individual citizens and civic associations with local government.  To insure that local planning and development interests are represented, the project team has outlined suggested tasks for the design phase of the Ardmore Transit Center project:

The Phase I Process covers the major steps required to complete the following:

1. Data Gathering & Stakeholder Interviews  

2. Community Visioning Process

3. Parking and Transit Facilities Needs Identification

4. Master Plan and Guidelines Development

5. Final Master Plan

6. Conceptual Funding Sources Identification

Major program elements should include:

· Site location alternatives, size and components for mixed-use parking facility.

· Proposed improvements to Ardmore Train Station and surrounding area.

· Determine best pedestrian and vehicular linkages between Montgomery and Lancaster Avenues. 

· Suggest improvements to reduce congestion and improve public transportation usage.

· Identification of physical constraints and barriers between residential and commercial neighborhoods and suggest resolutions and improvements.

· Analyze need for coordinated parking management including possible development of Municipal Parking and/or Development Authority.

The first component of this process is to define existing conditions and to review existing data to be provided by the Township of Lower Merion. This will result in a preliminary presentation and project description to the Township and the Stakeholders. The Board of Commissioners will assign an Ad Hoc leadership committee including Township and DVRPC Project Managers to serve as the Steering Committee for this project.  

Stakeholder organizations include the following:

· Lower Merion Township

· Ardmore Business District Authority/Ardmore 2000 (ABDA)

· Ardmore Business Association

· PA Department of Community & Economic Development (DCED)

· Suburban Square Shopping Center

· Delaware Valley Regional Planning Commission (DVRPC)

· AMTRAK

· SEPTA

· Ard-Wood Civic Association

· Ardmore Progressive Civic Association

· North Ardmore Civic Association

It is anticipated that the first three components of Phase I will be conducted from September through December 2002.  Once completed, this information will serve as the basis for transit center and parking facility site planning, plan design and guidelines development, location of pedestrian linkages and other plan components.  With the completion of the inventory and visioning components, the foundation will be set to develop a concept plan for the Ardmore Transit Center Plan.

Task 1: Data Gathering & Stakeholder Interviews

The initial step of this process will be to hold meetings with the Township to provide an overview of the project, procedures, goals and specific objectives.
· Develop Project Description

· Convene Meeting with Township to discuss and refine concept

· Convene meeting of Stakeholders to discuss project concept.

The purpose of the Data Collection step is to provide the Township and the Steering Committee with an evaluation of existing conditions as it relates to the proposed facilities in Ardmore.  This information will serve as the basis for the Stakeholder interviews and provide the public with a common understanding of economic, land use, and transportation issues for the area. Proposed elements include:

· Gather and review existing official planning documents, (i.e., Township Comprehensive Plan, Zoning Regulations, etc.) and refine project goals and objectives.

· Define project boundaries; review zoning district and other regulatory requirements.

· Establish Planning Area and Context.

· Match project objectives with the Township’s goals. 

· Review and evaluate County Comprehensive Plan and available SEPTA, DVRPC, AMTRAK and PENNDOT plans, goals and objectives.

· Gather and review other available documents including Ardmore Business District Redevelopment Plan dated Spring 2001 to determine existing plans for Ardmore. 

· Identify major property owners in project area.

· Define existing land uses, open space and parking.

· Research existing and planned infrastructure affecting project

· Review existing parking data from Township Parking Policies Committee, Report dated June 22, 2001 and provide updated information.

· Review current and anticipated SEPTA/Amtrak ridership and parking needs. 
· Identify other projects with possible parking impacts (i.e., Ardmore Streetscape Project, Suburban Square expansion, expanding automobile dealerships).
· Review current traffic studies and status of scheduled improvements to those areas identified.  Conduct update to 1994 DVRPC study.
· Review existing Pedestrian Access, Environment, Signage and Circulation.

· Review existing Public Transportation Availability.

The Stakeholder interviews will help build support for the project and identify issues related to the project.  These interviews will consist of one-on-one interviews usually not more than an hour in length.  The interviews will address the following:

· What do you know about the proposed Ardmore Transit Center Project?

· What key components and goals should be included in any planned facilities?

· What characteristics would be desirable versus undesirable?

· What types of design issues should addressed?

· How should planned facilities relate to the existing neighborhood character and business needs in the Ardmore area?

The consultant will determine those persons to be interviewed with the assistance of the Township and the Steering Committee.  The following organizations are suggested for interviews:

· Lower Merion Township Key Staff

· Lower Merion Township Board of Commissioners

· Montgomery County Planning Commission

· Lower Merion Township Planning Commission

· Suburban Square Shopping Center Owners/Managers

· SEPTA

· AMTRAK

· Delaware Valley Regional Planning Commission (DVRPC)

· Ardmore Business Association

· Ardmore Progressive Civic Association

· Ard-Wood Civic Association

· North Ardmore Civic Association

· Ardmore Business District Authority (ABDA)

· Key Community Leaders

· Key Businesses

The interview results will be compiled and a report will be presented to the Steering Committee. This will serve a basis for the Community Visioning process.

Task 2: Vision Development

With the completion of the Existing Conditions and Stakeholder Interviews in October/November 2002, the Steering Committee will have quantitative and qualitative information regarding the conditions surrounding the development of a plan for the Ardmore Transit Center.  The Stakeholder interviews will serve as a way to inform key interest groups of the project.  It will also serve as a basis for gaining support and presenting issues related to the project.

This information will be key in developing the initial vision for the site plan and facilities.  With the completion of the Existing Conditions Report and the Stakeholder Interviews, a foundation for the plan will be created. To develop and solidify a plan, the following components will be used as part of the Community Visioning process:

· Presentation of Existing Conditions and Physical Conflicts 

· Presentation of Use Relationships and Boundaries

· Initial Development of Design Components 

· Identification of Parking and Transit Facilities Needs

· Identify Plan, Linkages and Site Components

The selected design firm or team should include a highly skilled professional to present the initial information to the community and Stakeholders and to facilitate and lead the Community Visioning process. The proposal should include specific information on how this process will be undertaken and who will conduct the meeting(s). The consultant will prepare agendas, maps, drawings, and other information required for the public participation component in concert with project staff. Please include proposed models and examples of other collaborative design forums or charettes you have conducted with both public and civic sector groups and the outcome of each. The goal of the visioning process will be to achieve consensus among the various constituents on the direction of this project.

Task 3:  Parking and Transit Facilities Identification 

This task will involve prioritizing needs regarding design elements and planning components:

· Accessibility including vehicular, pedestrian and bicycle

· Traffic Impacts both local and in Ardmore area

· Parking needs and requirements

· Community scale, aesthetics, historic preservation

· Business requirements including provisions for beneficial retail services that could be incorporated into project planning.

· Assessment of need for Municipal Parking or Development Authority.

Task 4.  Master Plan and Guidelines Development 

Develop Preferred Design Components and Use Relationships

Incorporating information, data and community input resulting from the Visioning Process, the consultant will develop potential use relationships and desirable design components.  The project team will work together to formulate a concept and diagrams of preferred relationships.  The goal of this is to come to an agreement with the Steering Committee on project criteria to finalize a Master Plan.

Suggested Project Criteria May Include:

· Essential, Desirable, Undesirable, Unacceptable Uses

· Multi-benefit components including community enhancement, business revitalization, intermodal center, garage and parking locations and requirements, handicap accessibility, traffic improvements, environmental issues, other municipal facilities, enhanced tax revenue, etc.

· Interrelationships with other buildings and uses.

· Development of potential use relationships based on urban design criteria.

Task 5.
Presentation of Proposed Master Plan

The presentation of the Master Plan will be a culmination of the previous visioning and work sessions.  This may include an initial presentation to the Steering Committee; plan refinement and subsequent presentations to Stakeholders and civic groups. These groups are as noted in Task 1.

Once final comments are solicited from Stakeholder groups, a public presentation will be given to the Lower Merion Township Board of Commissioners where additional public input will be received.  Final comments from the Board and the public will be incorporated and will serve as a basis for the development of the final Master Plan.  

The Master Plan will include renderings showing dimensions, project components and order of magnitude costs associated with the Ardmore Transit Center facility and other proposed improvements.  Relationships to other uses and design themes in the Ardmore area would be included as part of the plan.  In general, the Master Plan would contain the following components.

· Statement of Community Goals and Objectives
· Planning & Design Principles
· Site Locations and Development Opportunities
· Pedestrian and Transportation Linkages and Street Environment
· Descriptive narrative with key elements and conceptual drawing(s).

· “Order of Magnitude” cost estimate.
· Summary of Recommendations. 
Task 6. Conceptual Funding Sources 

The Township Steering Committee will continue to identify various funding sources, including State and federal programs, for final design and construction of the project as proposed at the completion of Phase I.  During the submission of the TCDI grant application, the Township emphasized that preliminary efforts were already underway to explore these key options, and also to show viable support and interest in the Ardmore Transit Center project.   Township staff will work with the Township Engineer and the selected consultant as follows:

· Formulate conceptual funding strategy and funding resources: 

· Federal Transit Authority

· PennDOT

· Pennsylvania Department of Community and Economic Development

· Montgomery County

· SEPTA

· AMTRAK

· DVRPC

· Lower Merion Township

· Ardmore Property Owners

· Define initial funding requirements:

· Funding timeline


· Requirements


· Match


· Process for approvals

Proposal Requirements

I. GENERAL
A. The Township of Lower Merion invites qualified and experienced design professionals including planners, designers and architects to submit a technical proposal, statement of qualifications, project approach and cost proposals to provide services for the architectural planning, design and community visioning for the Ardmore Transit Center Plan and act as Project Manager and Facilitator for Phase 1 of the proposed project. 

B. 1.
Ten (10) copies of consultant qualifications shall be submitted with the technical, project approach and cost proposals in separately sealed envelopes no later than 3:00 p.m. on Friday August 30, 2002. The Township will open cost proposals after examination of the qualifications and project approach proposals.

2.
Mail or Deliver proposals to:


Mr. Bohdan Tymkiw, Purchasing Agent


Township of Lower Merion


75 E. Lancaster Avenue


Ardmore, PA  19003

3.
Envelope must be prominently marked on the outside “Proposals for Planning & Design Services – Ardmore Transit Center Plan.”

4.
Proposals should not exceed thirty (30) written pages exclusive of firm qualifications, schedule and resumes of personnel.

5.
Faxed proposals will not be accepted.

6.
All proposals are treated confidentially by the Township during the pre‑award period.

7. A pre‑proposal conference will be held for interested firms for the purpose of answering any questions relative to the Request for Proposal (RFP).  The pre‑proposal conference will be held on Thursday, August 8, 2002 at 10:00 a.m. in the Board Room, 2nd Floor, Township Administration Building, 75 E. Lancaster Avenue, Ardmore.

II.     BACKGROUND
See Project Introduction, Background, and Scope of Services at beginning of document.

III.  PROPOSAL CONTENT AND FORMAT
The Township requests that each consultant follow the guidelines set forth below when submitting a proposal:

A. Technical Proposal
1. Executive Summary and Project Approach – Summarize the overall approach for completing the project and provide specific information on the approach to each task outlined in the Scope of Services.  Please include specific detail regarding your approach to community visioning.  State why the Township should select your firm for this project.  Provide the name of the person who is authorized to make representations for your firm, together with his/her title and telephone number.



2. General Experience Statement – This statement should emphasize the firm(s) experience in transit and intermodal development, parking analysis, and master planning. Please include specific information on experience with community visioning and public consensus building.



3. Project Schedule – All major tasks should be identified, together with the major activities necessary to accomplish these tasks.  A project schedule should also be included. Please note timing of Community Visioning process.

4. Organization Support and Experience – This section should provide background information on the firm and key personnel who will be involved in the project.  Provide references of relatively similar projects.  This includes sub‑consultants that are part of proposed project team. Include a list of all other consultants required for the project and their background.

5. Services – Explain the scope of services provided for each part of the project by enumerated Task.

6. Additional Data – Include any pertinent data not covered in any of the other sections.  This section can be used to provide alternatives or additional information the firm feels would be useful during the review process.

B. Cost Proposal
1. Compensation will be on a Fixed Fee based on the scope of services to be provided.  A schedule of values for the major tasks contained in the scope of services must be submitted in support of the fixed fee along with an hourly rate and expense schedule to be used in determining compensation for any agreed upon out-of-scope work.

2. Invoicing shall reflect the amount of work performed during the billing period based on the schedule of values agreed upon for the major tasks contained in the scope of services and the basis of the Fixed Fee.  Progress payments will be made on a monthly maximum frequency.

IV.     INSURANCE REQUIREMENTS
The successful consultant, prior to commencing work, shall provide at their own expense, the following insurance to the Lower Merion Township Purchasing Office, evidenced by certificates of insurance.  Each certificate shall require that notice be given to the Township Purchasing Office (30) thirty days prior to cancellation or material change in the policies.

A. Worker’s Compensation, including Employer’s Liability Insurance.

Statutory: Amounts and coverage are required by Pennsylvania Workmen’s Compensation and Occupations Disease Laws.
Minimum Limits: $100,000/accident

$100,000/disease 

$500,000/disease policy limit

B.
Commercial General Liability:  The consultant will maintain commercial general liability insurance including products and completed operations, per project aggregate to apply.  Such insurance will have these limits and coverage:

Minimum limits:
$1,000,000 Each Occurrence

                     $1,000,000 General Aggregate

                     $1,000,000 Products and completed operations





$1,000,000 Personal/Advertising Injury

C.
Automobile Liability:  The consultant will maintain business auto liability covering liability arising out of any auto (including owned, hired and non-owned autos).


1.  Minimum limits:
$1,000,000 combined single limit each accident

D.
Professional Liability/Errors & Omissions The consultant will maintain professional liability insurance.


1.  Minimum Limits:
$1,000,000 each claim and annual aggregate


2.  Coverage
Limited contractual liability

Carrier shall have Best’s Rating of A-VII or better or its equivalent.

V.   AGREEMENT
The Lower Merion Township Consultant Services Contract (Attachment “A”) is attached for reference.

VI. TIME FOR COMPLETION
The consultant shall commence work on this project within fourteen (14) days of receipt of a formally executed Agreement from the Township.  Plans, specifications, schedules and bid packages shall be submitted to the Township as per the agreed project schedule.

VII. EVALUATION OF PROPOSALS
A committee of Township representatives will evaluate technical proposals.  The Township will consider the technical evaluation, qualifications and price in making its selection. The Township may ask firms to make a presentation of project approach as part of the evaluation process.  

Any questions regarding this proposal should be addressed to:


Angela N. Murray





Township of Lower Merion


Building & Planning Department


75 E. Lancaster Avenue




Ardmore, PA 19003-2376


Phone:  (610) 645-6117


amurray@lowermeriontwp.org
Ardmore Transit Center

Proposal Evaluation Form

Criteria
Score
Weight
Total

Overall experience, expertise and qualifications of firm/team



4


Related experience and record of performance with similar projects



3


Project Manager experience and proposed role



2


Experience with transit-oriented development and parking



2


Experience facilitating public visioning meetings and developing public consensus



3


Experience and familiarity with Lower Merion Township



1


Quality, organization and detail of tasks and overall work plan 



2


Responsiveness to and understanding of project scope and objectives



1


Time schedule



2


Cost



4


Score:

1 = Substantially below expectations

2 = Somewhat below expectations

3 = Meets expectations

4 = Somewhat above expectations

5 = Substantially above expectations
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