DELAWARE VALLEY REGIONAL PLANNING COMMISSION

I TS Technical Task Force
Meeting Minutes
September 30, 2003

Thefalowing are highlights from the ITS Technica Task Force meeting held on Tuesday, September 30,
2003 at the Delaware Vdley Regiond Flanning Commisson Conference Room. A lig of attendees is
attached.

Agenda Item #1: Welcome and Individual Updates

RichMontanez, welcomed the Technica Task Force membersand thanked themfor coming. The minutes
fromthe last medting hddd on August 1, 2003 at the Delaware Vdley Regiond Planning Commissonwere
approved. The fird item of busness was the individua updates. Each person in attendance introduced
themsdves and added any relevant I TS updates from their agency. Some of the highlights included:

> The Delaware River Port Authority reported that during Hurricane Isabel, the DRPA
command center was open from 3:00 pm until 7:00 am the next morning. Anopenline of
communicationbetweenthe state DOT’ s and TRANSCOM was established. No mgor
impacts on traffic occurred.

> The1-95 Corridor Codition’s Incident Management Track ishogting their annuad mesting
October 7-8 in Batimore, MD.

> DVRPCiscurrently developing the work programfor fisca year ‘ 05. DVRPCisworking
on submitting an Incident Management Project to devel op potentid legidation to assist the
incident management project.

> PennDOT Didtrict 6-0 reported that the 1-95 project hasentered Stage [1. Thisentallsthe
recongtruction of the northbound lanes.

> FHWA reported that the US 202 & 1-76 interchange will be completed in mid October,
and most of the ITSwork will be completed by the end of the month.

> The Pennsylvania Turnpike Commisson has inddled traffic flow detectors and CCTV
cameras & dl toll plazas within the Philadelphia Region.



Agenda Item #2: New Jersey DOT’s|I TS Strategic Deployment Plan

Kurt Aufschneider, NJ DOT, gave a presentation concerning the ITS Strategic Deployment Plan for the
State of New Jersey. New Jersey experiences $7.3 hillion logt annudly in time, fuel, wages, etc. In
addition, there were 330,000 accidents, resulting in 100,000 injuries and 700 fatdities. The FHWA
concludesfromthar studiesthat ITS programs produce an8:1 cost/benefit ratio, reduceincidentsby 15%,
increase capacity by 15-25%, and reduce incident related delay by up to 50%. New Jersey ITS began
in 1992 and currently is respongible for 300 milesof fiber, 125 CCTV cameras, 70 VMS, and 12 HAR.
ThelTS Strategic Devdopment Planfor New Jersey identifies alist of objectives that includes fiber optic
communication, ingrumentation, and information. The fiber optic communication is needed to connect
business centers, provide diverse and redundant communication systems, and can be used in avariety of
ways. Instrumentation of ITS encompasses interstates, feeder roads, high accident areas, and locations
with dternative routes. Informationa objectives includes providing red time information and customized
information, expanding the use of VM S and HAR, and initidizing a 511 sysem. Other ITS objectives
comprise of developing a satewide architecture, utilizing I'TS standards, improving tunnel operations, and
expanding emergency services.

Agenda Item #3: New Jersey DOT Real Time Commuter Information Website

Kurt Aufschneider, NJ DOT, presented the Task Force with afollow up to the ITS Plan with an update
tothe NJDOT website. The commuter page was crested out of the webcams, which are popular with the
genera public. The webcams show pictures of mgjor roadways and are periodically refreshed. The data
is digplayed onamap of the entire state, while informationis collected from both TOC's. The map shows
dl state and interstate roadways. Congruction information, accidents, and specia eventsthat effect traffic
isprovided. Detailsabout theincident arereveded when auser clicksonanicon. Themapisactive 24/7.

Agenda Item #4: Update on SAFETEA Legidation

Carmine Fiscing, FHWA, gave a an update on the SAFETEA Legiddion. The current legidation, TEA
21, expireson September 30, though Congress has passed a 30 day resolutionand a five monthextenson.
Thiswill carry the current legidationover until February 29, 2004. SAFETEA, thenext generation highway
funding for the next six years will hopefully be in place by then. There are financid issues holding the bill
up. The SAFETEA legidation, as the name indicates, will emphasize safety and trangportation security.
Policies of SAFETEA dso include more discressionary money for continuing projects rather than starting
new projects, streamlining the environmenta process, and making the existing system more efficient.

Agenda Item #5: Incident Management Town Hall Meeting
Debbie Barol, Pennsylvania State Senator Congtance Williams' Office, informed the Task Force that the
Senators sOfficewill be hosting ameeting on October 23" to discuss transportationincident management.



The meating will focus on state initiatives needed to improve treffic incident management. The Officeis
currently working on incident management legidation and would like to hear from loca police and
emergency responders to hear their issues. Quick clearance, abandoned vehicles, and liaaility are some
of the topicsto be covered. A question and answer period will follow the mesting.

Agenda Item #6: PRIMIS Update

Stan Plait, DVRPC, gave a brief PRIMIS update. The initid phase of PRIMIS includes developing a
common regiond database, a concept of operations, functiond requirements, and an interim PRIMIS.
Products of the initid phase comprises of animplementation plan, amemo of understanding, and adecision
on whether or not to proceed to design. Future phases include design and software devel opment,
deployment, validationand acceptancetedting, and training. A PRIMIS subcommittee has been established
to advance the Interim PRIMIS.

Agenda Item #7: Other Business
The next meeting date has been set for Monday, November 17, at 9:30 AM at DVRPC.
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