DELAWARE VALLEY REGIONAL PLANNING COMMISSION

I TS Technical Task Force
Meeting Minutes
October 18, 2002

The fallowing are highlightsfromthe meeting of the ITS Technica Task Force hdd on Friday, October 18,
2002 at the Delaware Vdley Regiond Flanning Commisson Conference Room. A lig of attendees is
attached.

Agenda Item #1: Welcome and Individual Updates

Karl Ziemer, Delaware River Port Authority, welcomed the Technica Task Force membersand thanked
them for coming. The minutes from the last meeting held on September 9, 2002 at the Delaware Valey
Regionad Planning Commission Conference Room were approved. The first item of business was the
individud updates. Each personinattendanceintroduced themsdvesand added any rdevant I TS updates
from their agency. Some of the highlights included:

> Penn DOT reported that the EPA and FHWA have recently approved the Statewide
Trangportation Plan.

> DRPA will co-locate their new Traffic Control Center with the new PATCO center in
Lindenwold, New Jersey.

> FHWA reported that the ramps in King of Prussainvolving 1-76 and US 202 will be
competed in ayear. The ITS component of the project is currently two-thirds complete,
and will be nearly finished by January.

> The Delaware River Joint Bridge Commission’s targeting November 30" as the date to
have EZPass up and running.

> Montgomery County is currently working onatraffic sgna coordination plan for the |-76
detour routes. The 911 Center volunteered to operate the signalsduring incidentson 1-76
when a diverson has been established.

> DV RPC reported a successful megting withthe 1-295/ 1-76 / NJ 42 Incident Management
Task Force. The group isworking on getting ramp designation Sgns ingtaled throughout
the study area.



Agenda Item #2: Philadelphia Traffic Data Management System

Shawn Jdosinski, City of Philadd phia Streets Department, gave a presentationon the Philade phia Traffic
Data Management Sysem (PTDMS). The PTDMS isaGIS interfaced system that holds traffic volume
and crashdata. The City had collected 750,000 records of crash dataover an €l evenyear period, resulting
in alengthy process of data collection. All of the old paper files have recently been geocoded into aGIS
mapping system as aresult of PTDMS. The crash database can be queried by year, accident type, and
location. The City can spend money more effectively by using the results to best select locations that are
inneed of improvements. Thetraffic volume database dlowsthe City to evauate thetraffic system, monitor
traffic volumes, and assess the City’ s 20,000 traffic Sgnals.

Agenda Item #3: 1-95 Amber Alert Discussion

Karl Ziemer, DRPA, led a discussion concerning Amber Alert and the use of Variable Message Sgns
(VMS). The AMBER (America’'s Missng Broadcast Emergency Response) Plan is a voluntary
partnership between law enforcement agencies and broadcagters to activate an urgent bulletin in the most
serious child-abductioncases. Thegod of the AMBER Alert isto ingantly galvanize the entire community
to asss inthe searchfor and safe return of the child. Currently, many states have different implementation
plansfor AMBER Alert. A god of the Technical Task Force isto investigate the possibility of establishing
aregiond policy regarding AMBER Alert. Theleve of priority for each missing child, whet criteriadenotes
the use of VM S for natifying the public, state-to-state coordination and communication, and the amount
of available resources emergency management agencies have are al concerns of the AMBER Alert
program. The Task Forceisasking its membersto collect their agency’ sinformation and policy pertaining
to AMBER Alert for the next meeting to further the discussion.

Agenda Item #4: SEPTA’s Automated Vehicle Location Program (AVL)

John Bukowski, SEPTA, gave a presentation concerning SEPTA’s AVL program. SEPTA is the fifth
largest transportationsystemin the U.S,, with over 160 million trips each year. SETPA is currently inthe
process of ingdling anew communication system that will feeture Six remote Steslinked by T-1 network
and a500 MHz smulcad, covering over 2,000 square miles. The new AVL sysem will beingtdled on
150 pilot busses. The radio systemn, combined with GIS mapping displays, cannatify the SEPTA Control
Center of thebus slocation. Aspart of the AVL system, the programwill & so include passenger counters
and Next Bus Arriva kiosksat four key locations. Some of the expected benefits of thenew AVL system
indude improvements in routing and scheduling, the &bility to monitor an entire fleet of busses, and
improved efficiency which trandates into a savings of millions of dollars.



Agenda Item #5: Outreach for Additional Technical Task Force Participants

John Ward, DVRPC, led a discussion concerning theissue of recruiting new members to the Technical
Task Force and continuing to move forward with current initiatives. Suggested new stakeholdersincluded
Port facilities and Emergency Management Services. Goods movements agencies, such as Federa
Express, UPS, and Holts were also proposed. Former Technica Task Force members who have now
taken other pogitions may aso be contacted. With dl of the congtruction and ITS initiatives taking place
in the King of Prussia area, Upper Merion and Tredyffrin Townships might fulfill an important role in
shaping the objectives of the Task Force.

Agenda Item #6: Other Business

> There have been no reported problems with the Nextel Phone program. DVRPC is
working on creating a directory for each participant for faster communications.

> Therearefundsavailable for future scanning tours. Possible sitesindude CHART control
center in Maryland.

> The next meeting date hasbeen set for Tuesday, December 3 @ 9:30, in the Delaware
Vdley Regiond Planning Commission’s Conference Room.
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