DELAWARE VALLEY REGIONAL PLANNING COMMISSION

ITS Technical Task Force
Meeting Minutes
April 22, 2002

The following are highlights from the meeting of the ITS Technica Task Force hdd on Monday, April 22,
2002 at the Delaware Vdley Regiond Flanning Commisson Conference Room. A lig of attendees is
attached.

Agenda Item #1: Welcome and Individual Updates

TomFuca, New Jersey Department of Transportation, welcomed the Technica Task Force membersand
thanked them for coming. The minutesfromthe last medting on February 25, 2002 were approved. The
firg item of business was the individua updates. Each person in attendance introduced themsalves and
added any rdevant I TS updates from their agency. Some of the highlights included:

> There will be a Center-to-Center ITS Standards Training Session held on May 20-23 at
the Radisson Hotel in Vdley Forge, PA. There are 50 available spots open to area
agencies. Further information can be found on the Inditute of Transportation Engineers
(ITE) website.

> Chester County TMA submitted an gpplication for US 202 Section 300 through the FY
2003 Intdligent Trangportation Systems (ITS) Deployment Program.

> The City of Philadelphia has rented portable variable message sgnsfor use at the sadium
complexfor duringmultiple events. The sgnswill notify drivers when certain parking lots
are ful. The City is hopeful that the complex will eventualy have permanent variable
message Sgnsto assist with driver information.

> The Burlington County Bridge Commisson submitted an gpplication for CCTV
survelllance and security lighting through the FY 2003 ITS Deployment Program.

> New Jersey DOT is currently working on a preliminary Hurricane Evacuation Plan on
several mgor highways, induding [-195, NJ72,NJ47, and the Atlantic City Expressvay.
The plan would indude reverang lanes so dl of the traffic would flow in one direction to
expedite the evacuation process.

> Part of SEPTA’swebsiteincludes arail map that provides station information induding
schedules, parking, routing, and cost. SEPTA iscurrently updating thisfunction to include
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afeatureamilar to MapQuest, whichwill display routes after auser enterslocd addresses
for beginning and end points.

> The new Internationa Termind at the Philadephia Airport isscheduledto openin October
2002. The new interchange ramps and the new parking facility should aso be completed

by duly.

Agenda Item #2: FWHA Fiscal Year 2003 | TS Deployment Program

John Ward, DVRPC, gave a presentation on the FY 2003 Intelligent Transportation Systems (ITS)
Deployment Program.  Applications have been submitted from public agenciesto determine qudifications
to participateinthe FY 2003 I TS Deployment Program. The purpose of thisTEA-21 grant, funded under
Section 5208, is to accelerate the integration and interoperability of intdligent trangportation systemsin
metropolitanareas. Thefocusof thisyearsprogram isthe deployment or integration of ITS projectswhich
enhance the security of our surface trangportation sysems. The Ddaware Vdley Regiond Planning
Commisson’s application represents a cooperative endeavor involving dl of the key transportation
operators in the region. Copies of the application have been sent to 12 of the region’s congressiona
leaders and four US senators.

Agenda Item #3: 1-95 Corridor Coalition DVHOG’ s Projects

John Ward, DVRPC, gave a presentation on two issues concerning the Delaware Valey Highway
Operations Group (DVHOGS). Thefird initiative isa Delaware Vdley Video Sharing Project. Thegod
is to develop a center-to-center video sharing plan to share feeds from mgor river crossings or facilities
that cross agency jurisdictions. Thiswill be athree phase process that will include conducting a survey for
needs assessment, cataoging video sources, and examining dternate architecture options. Thefind step
will be a detailed quantitative assessment and cost estimate.

The second DVHOGs concern is a Nexte Phone Communication Project. The project origindly began
with 800 MHz radios, but limited range and other complications inhibited widespread use. The Nextel
Phones provide a direct connect feature for faster and more reliable calling. The phonesaso have better
range and includetext messaging. The DVHOGs are currently conducting a survey to see who usesthese
phones, and discussing the provisions of funding for purchasing Nextel Phones, as wdl as two years of
operating costs for the DVHOGs members.

Agenda Item #4. DRPA - Regional VM S Proj ect

Karl Ziemer, DRPA, gave a presentation on plansto develop aregiond VMS project. The concept isto
ingal VMS on PennDOT and NJ DOT highways en route to DRPA bridge facilities to notify drivers of
changesintraffic conditions early enough for themto make routing decisons. Oncein place, use of VMS



would be shared with state DOT’s. A ligt of stesfor VM S has been submitted, with possibly 12 sgns at
key locations.

Agenda ltem#5: PRIMIS Subcommittee Update

Stan Platt, DVRPC, gave an update of the discussions from the most recent PRIMIS Subcommittee
meeting. The subcommittee is working to improve center-to-center communications by developing flow
diagrams of how agencies communicatewitheach other. The list will include how and to what extent the
different agencies communicate.

Agenda Item#6: ITS Equipment Inventory Update

Stan Plait, DVRPC, gave a brief presentation on the ITS inventory update. DVRPC is continuing to
request updated ITS equipment informationfromsevera agencies. The updates will be added to the ITS
ComponentsMap and to the ITS Architecturetext for disseminationto dl agencies. 1TS Equipment Maps

can be custommade, focusng onaagency-specific areas. Themapswill eventudly include policedigpatch
areas and maintenance unit locations.
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