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Pavement Preservation
Various Counties | Cost Increase

• TIP Amendment
• Action: Increase FY22 ERC by $17.24 M HWYINF and update 

project description by listing FY22 Pavement Preservation projects in 
the DVRPC region

• Reason: Provide for additional pavement preservation cost needed to 
support 4 roadway segments totaling $27.74 M.

• Background: 
• HWYINF funds est. under CRRSAA and are additional funds to the region



NJ

Pavement Preservation

Burlington County:
● Rt 60, Cavell St to Rt 206 

and Rt 206, White Pine Rd 
to the NJ Turnpike

Gloucester County:
● Rt 42, Rt 168 (Black Horse 

Pk/Atlantic City Expy) to 
Rt 55 

● Rt 322, Boro Commons Dr 
to CR 536/CR 654 (Main 
St.) 

Mercer County (City of Trenton 
and Ewing Twp)
● Rt 29, State House 

Complex to Rt 295 



TIP ACTION | Proposed - PA

Request Board Approval of TIP 
Amendment
• Pavement Preservation 

Increase FY22 ERC by $17.24 M HWYINF;
Update project description by listing FY22 Pavement 
Preservation projects in DVRPC region



Projects of Significance Program
SEPTA | Add New Project to Program

• TIP Amendment
• Action: Add 19th & 37th Street Trolley Station Improvements: 

Accessibility, Rehabilitation, and Modernization project in the amount 
of $41,347,000 ($15,000,000 RAISE/$25,497,000 State 1514/ 
$850,000 LOC) for FY22 ERC.

• Reason: USDOT FY2021 RAISE Discretionary Grant Program Award
• Background:

• RAISE funds are additional to the region
• This project serves as early action for SEPTA’s Trolley Modernization program



NJ

19th & 37th Street Trolley 
Station Improvements, 
Accessibility, 
Rehabilitation, 
and Modernization

Improvements to make both 
stations fully accessible, bring 
them into a State of Good 
Repair, and serve as early 
action for SEPTA’s Trolley 
Modernization program.

Improvements include 
elevator installation, 
equipment rehabilitation, 
structural repairs, accessibility 
upgrades, and surface-level 
improvements. 



Projects of Significance Program

The Projects of Significance program are projects that 
identify key initiatives:
• Meeting transportation needs
• Accommodating growing economy
• Addressing traffic congestion

Projects of Significance include: 
• King of Prussia Rail project
• Trolley Modernization project



TIP ACTION | Proposed - PA

Request Board Approval
of TIP Amendment

• Projects of Significance Program
Add new project, 19th & 37th St. Trolley Station 
Improvements Accessibility, Rehabilitation, and 
Modernization for $41,347,000 FY22 ERC 

$15,000,000 RAISE/$25,497,000 State 1514/
$850,000 LOC



Thank 
You!

www.dvrpc.org/TIP

ACTIONS



TRANSPORTATION PERFORMANCE MANAGEMENT

TRANSIT ASSETS

DVRPC Regional Technical Committee | February 8, 2022



FHWA
• Highway Safety (PM1)

• Infrastructure (PM2)
o Pavement Condition
o Bridge Condition

• System Performance (PM3)
o NHS Reliability
o Freight Reliability
o CMAQ

• Congestion
• Emissions

FTA
• Transit Assets
• Transit Safety

MAP-21/FAST ACT

PERFORMANCE MEASURES



• ROLLING STOCK - % of the transit provider’s rolling 

stock that have met or exceeded their ULB

• EQUIPMENT - % of the transit provider’s 
nonrevenue equipment that have met or 
exceeded their ULB

• FACILITIES - % of assets with condition rating below 
3.0 on the FTA TERM Scale for Passenger and 
Administrative Facilities

• INFRASTRUCTURE - % of the transit provider’s fixed 
guideway track miles that have performance 
restrictions

TRANSIT ASSETS

PERFORMANCE MEASURES



TPM Requirements for States/Transit Operators & MPOs

• Set “Targets” & Report on Progress
o MPOs can either develop their own targets or support the States’/

Transit Operators’

• Incorporate Measures into the Planning Process

• Develop Agreements between Planning Partners

WHAT WE NEED TO DO



SHOWING PROGRESS TOWARD TARGETS

TRANSIT ASSETS

• Transit operators are responsible for developing a TAM Plan that 
monitors system condition, sets performance targets, and 
prioritizes investments to achieve state-of-good-repair targets

• Transit operators annually submit system condition data and 
performance targets for the following year to the NTD

• Operators also submit an annual narrative that provides a 
description of any change in condition of the system from the 
previous year and describes progress made toward meeting the 
performance targets



TRANSIT ASSETS TARGETS % OF REVENUE

VEHICLES THAT MEET OR EXCEED ULB
MEASURE 1:  PERCENTAGE OF REVENUE VEHICLES 

THAT HAVE MET OR EXCEEDED THEIR USEFUL LIFE BENCHMARK
                  NTD Category 2021 TARGET 2021 ACTUAL 2022 TARGET

  NJ TRANSIT  

                              Articulated Bus 0 % 0 % 0 %

                              Automobile 6 % 100 % 37.98 %

                              Over-the-Road Bus 27 % 31.16 % 23.6 %

                              Bus 24 % 20.03 % 24.8 %

                              Cutaway 64.36 % 63.66 % 58.15 %

                              Light Rail Vehicle 0 % 0 % 0 %

                              Minivan 5 % 0 % 0 %

                              Commuter Rail Locomotive 7.5 % 8.64 % 8.33 %

                              Commuter Rail Passenger Coach 16.7 % 0 % 0 %

                              Commuter Rail Self-Propelled Passenger Car 100 % 0 % 0 %
                              Van 2 % 0 % 0 %

  DRPA/PATCO 0 % 0 % 0 %

  SEPTA  

                              Articulated Bus 0 % 0 % 0 %

                              Bus 15 % 10.7 % 10 %

                              Heavy-Rail Passenger Car 0 % 0 % 0 %

                              Light Rail Vehicle 0 % 0 % 0 %

                              Commuter Rail Locomotive 0 % 0 % 0 %

                              Commuter Rail Passenger Coach 0 % 0 % 0 %

                              Commuter Rail Self-Propelled Passenger Car 66 % 66 % 66 %

                              Cutaway Car 0 % 0 % 0 %

                              Trolley Bus 0 % 0 % 0 %

                              Vintage Trolley/Streetcar 100 % 100 % 100 %

Draft Pending FTA Approval. Not Intended for Public Circulation.



TRANSIT ASSETS TARGETS % OF NON-REVENUE

VEHICLES THAT MEET OR EXCEED ULB

MEASURE 2:  PERCENTAGE OF SUPPORT VEHICLES 

THAT HAVE MET OR EXCEEDED THEIR USEFUL LIFE BENCHMARK

                  NTD Category 2021 TARGET 2021 ACTUAL 2022 TARGET

  NJ TRANSIT  

                              Automobiles 0 % 55.38 % 55.38 %

                              Trucks and Other Rubber Tire Vehicles 64.24 % 56.41 % 58.53 %

                              Steel Wheel Vehicles 33.9 % 33.33 % 33.33 %

  DRPA/PATCO 22 % 15 % 20 %

  SEPTA  

                              Automobiles 50 % 41.2 % 50 %

                              Trucks and Other Rubber Tire Vehicles 25 % 41.9 % 45 %

                              Steel Wheel Vehicles 55 % 48.9 % 50 %

Draft Pending FTA Approval. Not Intended for Public Circulation.



TRANSIT ASSETS TARGETS

AVERAGE CONDITION OF FACILITIES

MEASURE 3:  AVERAGE CONDITION OF FACILITIES  
(< 3 ON THE TERM SCALE)

               NTD Category 2021 TARGET 2021 ACTUAL 2022 TARGET

  NJ TRANSIT  

                             Passenger Facilities 4 % 3.13 % 4 %

                             Administrative /Maintenance Facilities 4 % 3 % 4 %

  DRPA/PATCO  

                             Passenger Facilities 0 % 0 % 0 %

                             Administrative/Maintenance Facilities 0 % 0 % 0 %

  SEPTA  

                             Passenger/Parking Facilities 5 % 1 % 3 %

                             Administrative/Maintenance Facilities 5 % 4 % 5 %

Draft Pending FTA Approval. Not Intended for Public Circulation.



TRANSIT ASSETS TARGETS % OF TRACK

SEGMENTS W/ PERFORMANCE RESTRICTIONS

MEASURE 4:  PERCENTAGE OF TRACK SEGMENTS 

WITH PERFORMANCE RESTRICTIONS (BY MODE)

                  NTD Mode 2021 TARGET 2021 ACTUAL 2022 TARGET

  NJ TRANSIT
 

                             Commuter Rail 1 % 1.72 % 1.75 %

                             Heavy Rail 2.38 % 2.38 % 2.38 %

                             Streetcar Rail 0.18 % 0.18 % 0.18 %

  DRPA/PATCO 0.43 % 0.10 % 0.34 %

  SEPTA  

                             Commuter Rail 10 % 4 % 10 %

                             Light Rail 10 % 2.1 % 5 %

                             Hybrid Rail 5 % 0.7 % 3 %

Draft Pending FTA Approval. Not Intended for Public Circulation.



TPM Web Page  dvrpc.org/TPM/

TPM RESOURCES

https://dvrpc.org/TPM/


Recommend that the DVRPC Board support the 
NJ TRANSIT, DRPA/PATCO, and SEPTA 2022 
Transit Assets targets and the transit agencies’ 
efforts at achieving those targets.

ACTION PROPOSED



Public Participation 
Task Force (PPTF)

Shoshana Akins
sakins@dvrpc.org

February 8, 2022



What is the PPTF?
✘ The PPTF is DVRPC’s ongoing forum for public 

involvement in regional planning, been around 
since the 19070’s  
✗ Previous iteration was the Regional Citizens 

Committee (RCC), disbanded. Current 
membership-based version began in 2013.

✘ Received a commendation during 2018 federal 
certification review
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Goals of PPTF
Provides ongoing 
public access to the 
regional planning 
process
Meetings happen 
every 5-6 weeks and 
are not dependant 
on project timelines

Assists the 
Commission to 
implement public 
outreach strategies
Public participation 
is part art, part 
science; need to test 
and improve

Empower residents 
to get involved in 
the planning 
process
Members can engage 
with the Commission 
and bring knowledge 
back to their 
communities

3



Member selection process

4

Targeted 
Outreach

Underrepresented communities are contacted by 
DVRPC staff to encourage people to apply

Selection 
Committee

PPTF applications are reviewed by non-DVRPC staff, 
members are selected in a committee meeting

Regional 
Diversity

Current members + applicants voluntarily report race, 
ethnicity, age, gender, + disability information.
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42 members in 2022 cohort
Representation in every county

62 regional organizations
That members are connected to

9 meetings scheduled
For 2022 with additional engagement possible



Member demographics
Race/Ethnicity 2022 PPTF Region

White 48% 66%

Black or 
African-American 31% 21%

Asian or Pacific 
Islander 10% 6%

American Indian or 
Alaskan Native 0% 1%

Hispanic, Spanish 
Origin 10% 10%

6

2022 PPTF = 42 members Source: DVRPC



Member demographics
Age 2021 PPTF Region

19 and younger 0% 12%

20-24 10% 7%

25-34 26% 14%

35-44 5% 12%

45-54 17% 13%

55-64 31% 7%

65 and older 7% 16%
7

2022 PPTF = 42 members Source: DVRPC



PPTF curriculum
✘ 9-10 meetings a year
✘ Mix of members-only + 

public meetings
✘ Every year host meetings 

on critical docs: Long 
Range Plan, 
Transportation 
Improvement Program, 
and Work Program 
workshop 8

January 2022



PPTF curriculum
✘ The curriculum is evaluated twice per year to 

gauge member comprehension + interest
✘ Most members feel informed about TIP, LRP, + Work 

Program; repetition is vital

9Survey from July 2021 Source: DVRPC



Roles for PPTF members

10

Grant review committees
CMAQ, TCDI 

On DVRPC 
committees

Engage in 
regional 
planning

Within the 
PPTF

Standing committees
RTC, Healthy 
Communities Task 
Force, etc

Leadership roles
Chair, co-chair, 
facilitator, speaker

Ambassador to community
Report back
and invite people 
to attend



Opportunities abound
The PPTF is a great 
resource for DVRPC + 
partners to create, host, 
and sustain more 
meaningful public 
engagement.

11
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Thanks!
Shoshana Akins

sakins@dvrpc.org



FEBRUARY 8, 2022

Marley Bice, AICP
Principal Community Planner II
F

Matthew Popek, AICP
Transportation Planning Assistant Manager 
F

Claire Warner
Community Planner II

MONTGOMERY COUNTY MODEL 
TRANSIT-ORIENTED DEVELOPMENT 
(TOD) ORDINANCE





Why do a model 
TOD ordinance?

Strong development interest 
around existing train stations

New municipal TOD ordinances 
(Bridgeport, Fort Washington, 
Willow Grove, etc.)

Promote “good” development at 
train stations

Encourage increased transit 
ridership



TOD & Transit Trends in 
Montgomery County



SEPTA Rail Network and Bus Routes within Montgomery County 



Ridership



Top 10 Regional Rail Stations in 
Montgomery County by Total Ridership

Land Use Characteristics within ½-mile 
of Train Stations



Station Area Typology



Station Area Typology





Design Elements & 
Best Practices



Design Elements
Five key design elements and best 
practices for successful TOD projects

Best practices for each of the five design 
elements are incorporated throughout 
the model ordinance

• Land Use Mix & Density

• Walkability & Pedestrian Design

• Building Design

• Placemaking

• Parking
o Location & Design
o Policy & Management

…a mix of land uses supports a livable 
community and encourages transit 
ridership…

…pedestrian accessibility is integrated 
into all aspects of the development…

…buildings are designed to provide visual 
interest and focal points within the 
development…

…parking is treated as a shared resource 
and designed to reflect increased use of 
alternative modes of transportation…

…well-designed public and private 
gathering spaces create a sense of place and 
encourage social interaction…



Six new buildings are situated to 
create an extension of the 
Lansdale street grid

Image Source: Madison Lansdale Station

The tallest building is located 
closest to the train station and 
contains commercial space on the 
ground floor that activates a public 
plaza

Spaces between buildings are used 
for pedestrian circulation and 
public and private open space

Pedestrian bridge connection to 
SEPTA parking garage and train 
station

The Liberty Bell Trail parallels the 
railroad and provides additional 
recreation opportunities for 
residents



Model TOD 
Ordinance



Typology-Specific 
Regulations



Use Regulations & 
Dimensional Standards
Vary by Station Area Typology to best fit the 
intensity and built environment of different types 
of station areas

• Mix of uses not always required

• Permitted Use with Additional Use-Specific Regulations

• Some uses regulated by size, based on typology

• Density is not specified

• Building height can be increased with Bonus Provisions

Elkins Park Station 
Neighborhood Village Center Typology
Existing village with 1-3 story mixed-use buildings

Conshohocken Station
Regional Mixed-Use Center Typology
Sora West: 12-story office building, 130-room hotel, restaurant 



Bonus Provisions
A menu of potential bonus options, including: 

Moderate-income housing

Public gathering space

Alternative energy sources

Off-site pedestrian improvements

Transit area improvements



Building Design Standards
Incorporates design elements & best practices

BUILDING FAÇADE ARTICULATION
• Create visual interest
• No façade longer than 300 feet
• Additional requirements for façades along 

Primary Streets
o Transparency, architectural detail

BUILDING ORIENTATION AND ENTRANCES
• Each building oriented with the front façade facing 

primary street frontage

BUILDING MATERIALS
• Similar in terms of color and materials across all 

façades



Streetscape Design Standards
All developments within the TOD District shall include a well-
designed and attractive streetscape that enhances pedestrian 
safety and fosters a sense of place. 

STREETSCAPE DESIGN STANDARDS
• Sidewalks & verges with street trees
• Street furniture & pedestrian-scaled lighting 

OUTDOOR DINING DESIGN STANDARDS
• Attractive bollards to protect customers from vehicles, 

unobstructed pathway

Ardmore Station
Town Center Typology
Suburban Square streetscape and pedestrian improvements

Landscape Design Standards 
All areas of the site not devoted to buildings, parking, roadways, 
pedestrian pathways, and public gathering spaces or plazas shall be 
landscaped.



Common Open Space 
Design Standards

COMMON OPEN SPACE
• General Common Open Space Standards
• Pedestrian Plaza, Courtyard, Square, or Pocket 

Park Standards
• Roof Terrace Standards
• Village Green Standards

PUBLIC GATHERING SPACE
• Public gathering space being proposed, as part 

of an optional building height bonus shall meet 
additional requirements

Open space types will vary based on the types of 
development anticipated and the scale and physical 
setting of each station area typology.

Village at Valley Forge
Public gathering space within commercial development

Spring Mill Station
Suburban Employment Center Typology
The Courts at Spring Mill apartments pedestrian plaza



Parking Requirements
PARKING MANAGEMENT
Parking minimums are slightly lower than may be common 
in other zoning ordinances to reflect an increased use of 
alternative transportation modes within the TOD.

• Shared & cooperative parking encouraged

• Additional parking reduction options

• Transportation Demand Management (TDM) Plan

PARKING DESIGN

Surface Parking Lots
• Screening, landscaping, setbacks, bioretention

Structured Parking
• Active commercial required for primary street frontage
• Access off of secondary street or alley
• Utilitarian appearances should be avoided, screening

Courts at Spring Mill pedestrian-friendly parking garage 
façade design

Glenside Station public parking lot



Tr a n s i t - O r i e n t e d  D e v e l o p m e n t  M o d e l  O r d i n a n c e
Marley Bice,  AICP
Principal Community Planner II
mbice@montcopa.org
610-278-3740

P.O. Box 311, Norristown, PA 19404-0311

www.montcopa.org/planning

www.montcopa.org/PlanningTOD

TOD Model Ordinance (arcgis.com)

MONTGOMERY COUNTY
PLANNING COMMISSION

https://www.facebook.com/Montgomery-County-Planning-Commission-181442168555334/
https://www.flickr.com/photos/75012107@N05/
https://webapp02.montcopa.org/planning/dataportal/introduction.asp
https://twitter.com/@montCoPlanning
https://www.montcopa.org/Blog.aspx?CID=1
https://www.youtube.com/channel/UCaDWgUU3kGCDDIbDOwBjHng
http://www.montcopa.org/planning
http://www.montcopa.org/PlanningTOD
https://experience.arcgis.com/experience/ab1284e74eb84cf78eedb513105bd2ba/


To view the Walter Rand Transportation Center Planning & Design Study 

and the slides go here: https://bit.ly/34JEQkB 

https://bit.ly/34JEQkB
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