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Why Do We Need Another TIP
Memorandum of Understanding(MOU)?

NJDOT, NJ TRANSIT, and the 3 New Jersey MPQO'’s
(DVRPC, NJTPA, SJTPO) propose an exchange of federal
for state program funds for each of the 5 fiscal years (FY15-
FY18). This is the second year (FY15) exchange.

A portlon of the MPO Sub-Allocations of federal highway STP funds will




What Are the Potential Benefits of the
Program Funds Exchange?

More flexible schedules for state obligation and ability to
“roll-over” from one fiscal year to the next

TTF funds do not face the same expiration and obligation deadlines as
federal funds

Reduce the end-of-the-federal-fiscal-year-scramble for




Controls in Place

Contingent on State TTF funds being appropriated by
the legislature, and amount will vary year to year for
our region depending on STP-STU sub-allocation
funding amount and what is appropriate for a given




Administration and Implementation

MPQ'’s responsible for managing programming changes
(new projects, schedule changes, increases/decreases,

etc)
March 1 deadline for providing NJDOT with list of projects




Proposed Action

That the RTC recommend the Board adopt the amended
Memorandum of Understanding Among New Jersey Transit
Corporation, the New Jersey Department of Transportation,
the North Jersey Transportatlon Plannlng Authorlty The




THANK YOU.




THE FUTURE OF SCENARIO PLANNING
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DVRPC SCENARIO PLANNING



SCENARIO PLANNING

Transportation
(Facility, Network, Plan)

Land Use / Travel Demand

Driving Forces
/ Social
Technological

Economic

Environmental
Political



SCENARIO WORKING GROUP

Collaborative
Blend Perspectives:

Transportation, Land Use, Economic, Environmental, and Health
Public Qutreach

Brainstorm Global Drivers of Change and Regional
Gamechangers

Analyze 4-5 Differentiated Drivers/Scenarios
Most/Least Beneficial Gamechangers for each Driver/Scenario

Short, narrative report & incorporate into Choices & Voices



POTENTIAL DRIVERS OF CHANGE

{,' By (T - _- i -."-.::i
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Source: Treehugger



REGIONAL GAMECHANGERS

Source: A Vision for the Schuylkill Rail Yards. University
of Pennsylvania. City Planning 703 Studio. Spring 2011.

Source: Amtrak

Source:
Studio Bryan Hanes and Center City District



DRIVER — GAMECHANGER RELATIONSHIP
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PUBLIC OUTREACH

Summer Fall Winter Spring

O O o o
2014 2015

Twitter/Facebook/E-mail campaign “ ZOVRPC FuturesTell us how social, technological,
environmental, economic, or political transformations are going to change how you get
around or need to get around Greater Philadelphia in the future”

= Reinforce with in person outreach set up at malls/parks/transit stations + media
blast




PUBLIC OUTREACH

Summer Fall Winter Spring

O O o o
2014 2015

Twitter/Facebook/E-mail campaign “ ZOVRPC FuturesTell us what transportation or

development projects would be gamechangers for Greater Philadelphia”



STAKEHOLDER OUTREACH

Summer Fall Winter Spring

O O o o
2014 2015

Present scenarios/drivers to DVRPC working groups; break out group discussions on
potential impacts and strategies to improve outcomes for each scenario/driver

=  Goods Movement Task Force
= Healthy Communities Task Force

= EJ Working Group




bfusco@dvrpc.org
www.dvrpc.org/connections2040
www.dvrpc.org/choicesandvoices

THANK YOU!!
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WORK PROGRAM
AMENDMENT




Center City Bridges Reconstruction Analysis

Background:

Reconstruction of Vine Street
Expy Bridges and Schuylkill
River Bridges

December 2014 to 2018
Mitigation Plans/Analysis

City traffic management plan

SEPTA detour planning

DVRPC regional travel model
& Center City model



Center City Bridges Reconstruction Analysis

Tasks:
TIM2 Validation/Recalibration
Center City Model Extension
Scenarios Design
Regional Forecasts/Impact Analysis
Local Traffic Analysis

Cost / Timeline:
$80,000

($64,000 STU/$16,000 State 581)

6 months



Action Proposed

That the RTC recommend the Board amend the FY 2015
Planning Work Program to include the Center City Bridge
Model (MPMS #102328). Further, amend the FY 2013
TIP for Pennsylvania by reducing $64,000 STU and
$16,000 State 581 funds from MPMS #79980 (STU

Reserve line lItem) in FY 2014 as the source of funding
(TIP Action PA13-79).






Purpose

 Map progress on these tools:

Shared Parking

Reserve Parking
Multi-Muni Comp Plans
Alternative Energy Ordinance
ADU

TND Ordinance

Official Map

TOD Ordinance
Sustainable NJ

Green Building Ordinance
Form-Based Codes

Fee In Lieu Parking
Transit Villages

* Provide examples and resources



Methodology

Municipal Survey
e County Review
Fact Checking

Disclaimers



Shared Parking: 167



Reserve Parking: 140; Fee in Lieu: 9



Multi-Muni Comprehensive Plans: 96 (20 plans)



Alternative Energy Ordinance: 77



Accessory Dwelling Units: 67



TND Ordinance: 54



Official Map: 53



TOD Ordinance: 37



Green Building Ordinance: 19



Form-Based Codes: 12



Sustainable NJ: 28; Transit Villages: 4



Next Steps

Promote
Update
Enhance

Analyze






STRATEGIC BUSINESS PLAN

FISCAL YEARS 2015 THROUGH 2019

INNOVATION. INTEGRATION. RENEWAL.



JANUARY/FEBRUARY: Kickoff & GM Team Retreat

MARCH/APRIL: KPI Development & Draft Plan Review

MAY/JUNE: Employee & Stakeholder Outreach

JULY: Board Adoption

FY2015-2019: Plan Implementation




INNOVATION:
- Adopt business-driven management mindset
- Embrace continual improvement

INTEGRATION:
- Connect across SEPTA transit modes
- Connect with other travel modes

RENEWAL:
- Accelerate core infrastructure investment
- Catch up on a backlog of capital need



CONTENTS OF
FIVE-YEAR
STRATEGIC

Vision, Mission, Core Values

Strategic Business Objectives

I e
e
I
e
I

BUSINESS
PLAN

Key Performance Indicators

Divisional Goals

Departmental Tactics

Sectional Initiatives

Employee Goals




SEPTA's vision is to be the region’s
preferred alternative for transportation.
We will earn that choice through:

2) Sustaining our
1) Connecting environment 3) Committing
the region for and preserving to continuous
integrated our system for improvement
mobility future and innovation
generations

4) Providing
excellent service
by a team of
dedicated
employees




SEPTA is dedicated to delivering safe,
reliable, sustainable, accessible, and
customer-focused public transit

services, contributing to the region’s
economic vitality, sustainability and
enhanced quality of life.




As an organization and as individuals
we value:

OUR SERVICE:
Safe

Reliable
Sustainable
Accessible

Customer-Focused

OUR PEOPLE:
Diversity
Integrity
Honesty
Responsibility
Creativity

OUR CULTURE:
Teamwork
Constructive
Respectful
Engaging
Inclusive







THE CUSTO




GOAL STATEMENT: To Implement Best Management
Practices That Ensure SEPTA Remains a Sustainable,
High-Performance, Outcome-Driven Agency

STRATEGIES:
» “SEPTA Stat” Performance Management

» |IT Upgrades for Productivity Enhancement
» Streamlined Procurement Practices

» Environmental & Sustainability Management System (ESMS)
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GOAL STATEMENT: To Provide Best-in-Class

Transportation Services that Meet or Exceed Customer
Expectations

STRATEGIES:

» Refine Customer & Employee Feedback Loops
» Build a Customer Service Culture

» Upgrade Communications Platforms

» Nurture Stakeholder Relationships

» Refresh SEPTA Brand



ON-TIME PERFORMANCE
GOAL: VARIES BY MODE

2019

BUSES/TROLLEY BUSES 76.2% 75.1%  76.1% 76.6% 78.0%
BROAD STREET 99.0% 98.8%  98.8% 99.2% 98.0%
MARKET-FRANKFORD 97.6% 97.8%  98.0% 97.8% 98.0%
CITY TROLLEYS 72.2% 74.6%  76.2% 78.7% 78.0%
MEDIA-SHARON HILL 90.5% 90.1% 90.6% 92.8% 93.0%
NORRISTOWN HSL 99.7% 99.7%  99.8% 99.6% 98.0%
RAILROAD 88.9% 89.3% 88.2% 92.6% 92.0%
CCT CITY N/A N/A  75.0% 81.0% 85.0%
CCT SUBURBAN N/A N/A  91.0% 92.0% 90.0%
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GOAL STATEMENT: To Responsibly Manage Resources

in a Way that Provides Requisite Budget Stability to
Grow the System

STRATEGIES:

» Grow New Ridership Markets

» Congestion Mitigation Initiatives

» Long-Term Stability of Operating Budget

» Utility Cost Reductions

» Cost-Effective Service Capacity Enhancements

» Cost-Savings from Process Efficiencies



OPERATING EXPENSES PER UPT VS.
UNLINKED PASSENGER TRIPS (UPT) INDUSTRY & CONSUMER PRICE INDEX
PER CAPITA FOR PHILADELPHIA REGION
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GOAL STATEMENT: To Reduce SEPTA’s Backlog of
Capital Repair Needs in a Way that Improves Safety,
Reliability, and the Customer Experience

STRATEGIES:

» “Catching Up” Infrastructure Program

» Long-Range Plan for Service Expansion

» Strategic Partnerships to Extend Impact of Capital Funding
» Link Capital Investments to Systems Modernization

» Prioritize Accessibility in Capital Investments



MEAN DISTANCE BETWEEN FAILURES
GOAL: VARIES BY MODE

2019

BUS/TROLLEY BUS 7,066 8,753 9,283 7,954 10,875
BROAD STREET 123,883 150,370 151,370 120,906 120,000
MARKET-FRANKFORD 71,107 76,373 76,311 58,357 80,000
CITY TROLLEYS 5,963 5,431 6,718 5,634 7,500
MEDIA-SHARON HILL 15,892 22,372 26,624 30,359 27,000
NORRISTOWN HSL 32,211 34,099 37,803 45,802 38,000
RAILROAD 42,828 38,965 48,956 55,683 50,000
CCT CITY N/A N/A 10,767 13,931 14,000
CCT SUBURBAN N/A N/A 26,002 22,385 20,000



ACHIEVEMENT OF MAJOR PROJECT ASSET STATE OF GOOD

MILESTONES WITHIN 90 DAYS REPAIR (SGR) RATING
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10% -
0y mMEEeEEEss 00000




GOAL STATEMENT: To Develop a Safety-First Culture
That Results in Fewer Customer & Employee Incidents

STRATEGIES:

» Employee-Focused Safety Initiatives
“Never Too Busy for Safety”

» Customer-Focused Safety Initiatives
“Make the Safe Choice”; “Look Up, Speak Up” (#1776)

» Emergency Preparedness & Response Planning

» Safety & Security-Focused Capital Upgrades
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GOAL STATEMENT: To Attract, Develop, and Retain a
Diverse, Healthy and Versatile Workforce

STRATEGIES:

» Targeted Employee Recruitment Efforts

» Diversity, Safety & Customer Service as Underlying Principles
» Comprehensive Suite of Talent Management Resources

» Employee Wellness Programs

> Culture of Volunteerism



2011

FTA Awards
Innovative

Workforce
Development
Grant to
SEPTA

FILL RATE FOR KEY VACANT POSITIONS FROM ADVANCING INTERNAL
MANAGEMENT (“AIM”) SUCCESSION POOL

2013
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Finalized
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AIM
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Planning
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2014

Mentor
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Goals
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Year 1 Implementation Phase Il Key Phase 50% Fill Rate
Participant Review Position Selection for Key
Goals Achieved Completed Analysis Process Vacant
Conducted Completed Positions
\_ VAN / \\ J \_ / \_ J

CONTINUED INCREMENTAL IMPROVEMENT FROM ONGOING
FOCUS ON WOMEN AND MINORITY HIRING EFFORTS
GOAL: VARIES BY GOAL AREA
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35%

+4%
+3%
+4%
+6%

TARGET
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43%
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40%
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Employee Engagement

e Extended Staff Meetings & Targeted Briefings
e “Core Team” of Champions to Implement Within Each Division

Public Engagement

e Public Open House
e Public Comment Period Through June 20 (StrategicPlan@septa.org)

e New Strategic Plan Microsite & Brand

Performance Measurement

e “Dashboard” for Public Reporting of KPI




EXAMPLE: ON-TIME PERFORMANCE
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STRATEGIC BUSINESS PLAN

FISCAL YEARS 2015 THROUGH 2019

INNOVATION. INTEGRATION. RENEWAL.



QUGS

DVRPC Office of Project Implementation
PENNDOT Project Management













gecrease number of crashes along high crash roadway curves in DVRPC region.

¢ Project required to be let this FY in order to maximize use of current year obligation authority which has
increased due to MAP-21.

¢ Project was selected by PennDOT 6-0 Traffic Unit and Bureau of Highway Traffic Safety

District and approved for HSIP funding by PennDOT Central Office Safety Engineering
and Risk Management section.
+¢ Identified as low/mid-cost systemic safety improvement projects.

»+ HFS projects based on analysis of crash locations that have history of “slide-of-the-road” crashes.










Interchange (Pennsylvania Turnpike) Total Cost: $11,615,000

¢ Project includes:
% New concrete pavement construction and rehab of 6 dual mainline bridges and 1 overhead bridge

% Roadway reconstruction
% Shoulder widening

+» Sinkhole remediation

*

K/

% Signing upgrades

% Accel/decel lanes upgrades

% Drainage improvements

% Miscellaneous bridge rehab work

*




PA13-81: 1-476, Mid County Expressway Roadway Reconstruction
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a. High Friction Surfaces, Various Counties

Amend the TIP for PA by adding a new $2,445,000 HSIP funded project for
construction in FY14.




FD

 Bucks County SR611/SR1001 Pave/Reconstruction, - $4,500,000
 Delaware County SR0O003 Resurfacing - $3,520,000

« Montgomery County SR 0611 Resurfacing - $7,500,000

« Montgomery County SR0232 Resurfacing - $2,200,000

¢ These projects are funded by Additional State funds provided to the region under

Act 89.
*¢ Projects must be let in calendar year 2014 and need to have capital budget

approval/authorization.
+»» Estimated to be let by the end of August 2014 and fully completed by April 2016




+»» Funds will provide for the resurfacing of 74.86 total segment miles of
roadway in Bucks, Delaware, and Montgomery Counties.




Bucks SR232 Resurfacing
Bucks SR132 Resurfacing
Bucks SR611/SR1001

Pave/Reconstion
Delaware SR0O003 Resurfacing

Montgomery SR0611 Resurfacing

Montgomery SR0232 Resurfacing

CON
FD
CON

FD

CON
FD
CON
FD
CON
FD
CON

$20,000

$880,000

$20,000
$3,780,000

$20,000

$2,230,000
$20,000
$1,740,000
$20,000
$3,730,000
$20,000
$1,080,000

S900,000

SO
$3,800,000

SO

$2,250,000

$1,760,000
SO
$3,750,000

SO
$1,100,000






c. Six Resurfacing Projects, Various Counties

Amend the TIP for PA by adding 6 new resurfacing projects for FD and CON in
~ FY14 and FY15 in the amount of $27,120,000 SPIKE-581.
Bucks County SR 232 Resurfacing - $1,800,000

P Bucks County SR 132 Resurfacing - $7,600,000
Bucks County SR611/SR1001 Pave/Reconstruction - $4,500,000
Delaware County SR0003 Resurfacing - $3,520,000
i Montgomery CountySR 0611 Resurfacing - $7,500,000

~ Montgomery County SR0232 Resurfacing - $2,200,000

the region und

¥ 9

ects are funded by Additional State A-581 funds provided to

i’}l' l' . v
s Oy =y,




FY14

additional funds to the region.
* Bridge Street over Cooks Creek - $750,000
 Red Lion Road over Poguessing Creek - $405,000
 Bucks Road over East Branch Perkiomen Creek - $604,000




Restricted Account in the Motor License Fund. These funds are
distributed to counties and are to be used to fund county or municipal
owned, at-risk, deteriorated bridge replacement or repairs. At-risk bridges
are structurally deficient (SD), including those that are posted with weight

restrictions. Performing repairs on these structures will remove these
bridges from SD status.













d. Bucks County Act 13 local Bridges, Bucks County

Amend the TIP by adding 3 new local bridge projects for preliminary

~ $1,759,000 using the 2012 and 2013 allocation of Act 13 funds. Thes
- are additional funds to the region. ¥
| * Bridge Street over Cooks Creek - $750,000

_ f‘ » Red Lion Road over Poquessing Creek - $405,000

- » Bucks Road over East Branch Perkiomen Creek - $604,000
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