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Welcome to the PPTF 

✓ Use the tools bar at bottom for 
controls

✓ You can turn video on or off
✓ Use the Chat Box to message 

everyone or specific individuals
✓ Your microphone will be muted; if you 

would like to ask a question using 
your audio, use the “Raise Hand” icon.

✓ Recording of the meeting will begin 
once we start the presentations
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The meeting will start at 6:00 pm.
Meeting will be recorded. 



“Which emoji describes 
your mood right now? 

Copy and paste into the 
chat!
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😀 happy  
😋 silly  
😎 cool  
🤗 excited to be here  
🤩 excited for the presentation  
🤔 confused  
🤐 not talkative  

😴 sleepy  
😢 sad  
😇 angel  
🥳 party mode  
🤠 yee-haw, cowboy! 
🤭 quiet  
👽 out of this world
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The meeting will start at 6:00 pm.
Meeting will be recorded. 



“Name an aspirational 
goal you have for 

the region. 
This can be very local, system-wide, 
not planning-related, anything you 
hope the region is working towards.
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Source: Getty, DVRPC

Source: 
https://archive.curbed.com/2020/7/1/2130874
2/afrofuturism-olalekan-jeyifous-interview
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Engagement Activity 

Who is in the room?
I’ll ask a question and if you identify with it, you can type 

in the chat box. 



Engagement Activity 

Who is from NJ? PA?
Write “NJ” or “PA” in the chat.



Engagement Activity 

Who has been to a PPTF meeting 

before?

Or is this your first meeting?
Write “PPTF pro” or “First” in the chat.



Engagement Activity 

Have you been to a DVRPC 

Connections 2050 meeting before?

Or is this your first?
Write “LRP pro” or “First LRP” in the chat.



PLAN PROCESS



1. Developing a Plan



2. Developing a Plan



Tracking Progress



3. Developing a Plan



4. Developing a Plan



5. Developing a Plan



6. Developing a Plan



7. Developing a Plan





Connections 2050 
Update



Agenda

Workshop Welcome
DVRPC Long-Range Plan
Connections 2050 Update
Breakout Group Exercises
Report Back
Closing



Scenario Planning



PEOPLE
POWER

INCLUSIVE 
TECH

DELAYED 
EXPECTATIONS

TECHNOLOGY 
IN THE DRIVER’S 

SEAT



What do you value 
most in Greater 

Philadelphia today? 

What concerns you 
the most when 

thinking about Greater 
Philadelphia in the

future? 

Visioning Workshops

What is your vision 
and/or goals for the 

region?



[DRAFT] Regional Vision

An equitable, resilient, and sustainable Greater 
Philadelphia region that:

● Preserves and protects the natural environment. 
● Develops inclusive, healthy, and walkable communities. 
● Grows a prosperous and innovative economy.
● Maintains an integrated, multimodal transportation 

network.



Where Are 
We Today?

Where Do We 
Want To Go?

Scenario A

Scenario B

Scenario C

Where Are 
We Going?

‘Futures’ Strategies



Exploratory Scenarios 
Broaden Perspective

People Power Inclusive Tech

Delayed Expectations Technology in the Driver’s 
Seat

Probable 
Future

Plausible 
Futures



“The only relevant discussions about 
the future are those where we 
succeed in shifting the question from 
whether something will happen to 
what would we do if it happened”
Arie de Geus
Shell International Petroleum Company



BREAKOUT GROUP 
ACTIVITIES



Group Orientation

Introductions
Role Contracting
Group Agreements



Strategies Exercise

Brainstorm Strategies
Scenario Rounds
● Short Video
● Contingent Strategies for that future Scenario
● Prioritize the top 5
Group Memory/Agreement



Group Resources

(Pre-Event Handout)



Group Resources

(Pre-Event Handout)
Main Facilitation Guide
● Agenda
● Link to Breakout Groups 
● Scenario Resources
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Group Resources

(Pre-Event Handout)
Main Facilitation Guide
● Agenda
● Link to Breakout Groups 
● Scenario Resources

Working Document
● Instructions
● Place to record 

discussion



GROUP AGREEMENT & 
DESIRED OUTCOMES



Group Agreements

● Everyone will have a chance to speak.
● It’s OK to disagree.
● Disagree with the idea, not the person.
● Do not interrupt each other.
● If you get stuck: park the issue so the 

process can keep moving.



What is a Strategy?

● Goal: Increase equitable civic engagement.

● Some Potential Strategies:
○ Participatory budgeting 
○ ASL and foreign language translation and 

interpretation in public meetings of all types
○ Stronger wifi signals in public buildings



Desired Outcomes

● List of strategies to achieve the vision
● Revised list of strategies for each scenario
● Prioritized list (5) strategies for each 

scenario
● It’s okay to not get through everything



QUESTIONS? 
HAVE FUN!



REPORT BACK



What’s a strategy 
that came up for 

both of the scenarios 
discussed?



NEXT STEPS



1. Where Are 
We Today?

3. Where Do We 
Want To Go? 

Scenario A

Scenario B

Scenario C

2. Where Are 
We Going? Adaptive / 

Contingent Actions

Informing Strategies

4. How Do We Get There?

Universal Strategies



OTHER WORKSHOPS



Other Strategies 
Workshops

● Transportation Infrastructure & Financing 
● Transportation Technology
● Climate Change & the Environment
● Equity & Civic Engagement (2/16/21)
● Economy & the Built Environment (2/23/21)



Visit dvrpc.org/2050



STRATEGIES WORKSHOP


