
Introduction to the 
Transportation Improvement 

Program (TIP)



SHOW OF HANDS
Interactive exercise for the room.

Raise your hand if the question applies to you and 
your experience.
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This meeting is for education and discussion
Learn about the TIP and how you can participate.

Give us feedback!
Help us improve and hone our outreach.

Public Meeting for public comments will be 
on May 24th from 4:00-6:00 pm

DVRPC staff present to formally accept in-person comments



“GROUND RULES
⊡ Let everyone have a chance to speak
⊡ Ok to disagree 
⊡ But… disagree with the idea, not the 

person. 
⊡ Do not interrupt one another
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Transportation Improvement Program

Developing and maintaining the region’s 
Transportation Improvement Program is what 
makes the region eligible to receive and spend 

federal transportation dollars

PA and NJ TIP = $7.5 Billion over 4 years





Examples of Project Categories 
(for highway funded projects)

• Bridge Replacement/Rehabilitation 
• Roadway Reconstruction/Restoration 
• Highway New Capacity 
• Interchanges/Intersections, Signals, ITS
• Bicycle/Pedestrian/Streetscapes 
• Transit Flex
• Other; CMAQ Competitive Program; Transportation 

Management Associations, Mobility Alternatives and 
Share-A-Ride programs; Reserve Line Items



Project Categories for transit…Large 
Programs versus individual projects….

Photo Credit: Matthew Popek, 
Montgomery County Planning Commission



Other Components of the Program

▶ Examples:
– Financial Guidance (statewide)
– Documentation of funds for DVRPC region
– Transit Financial Capacity Analysis
– Documentation of the Air Quality Conformity Analysis
– TIP Benefit Criteria
– MOU for Amending and Modifying the Program



TIP = Capital Programming

Planning

Capital 
Programming

Project Implementation 
& Evaluation

Where do we 
want to go? 

LRP: How are we 
going to get 
there?

What will it take?

Let’s do it!
How did we do?



Regional Decision Making is Critical





Draft FY2019 TIP for PA

• 286 Regional Highway projects totaling
$2.7 Billion

• 20 projects funded by $600 million provided by 
the Statewide Interstate Management Program 
(IMP) for I-95, I-76, and I-476 for
Reconstruction and operational improvements 

• 32 Transit projects totaling $2.9 Billion



Source: Google Maps



 I-95 Reconstruction

Source: Jim Bergmaier, PennDOT





By County and Operator 

Draft FY2019 TIP for PA
$5.5 Billion  |  360 Projects



By Funding Source

Draft FY2019 TIP for PA
$5.5 Billion  |  360 Projects





There is a lot of 
information on every 
project listing in the TIP.

This “Roadmap” is on the 
website and in the document.

It explains what most of the 
fields mean and helps you 
find out more information 
about a project, e.g. what 
municipality it is in, whether 
it’s a new project, what the 
functional classification of 
roadway is, or even who the 
project manager is in case 
you have specific questions.



New Projects in the FY2019 TIP
Bucks County New Projects Chester County New Projects

I-95/US 13/PA 132 Slip Ramp Operation Improvement Brandywine Creek Slope Restoration

Almshouse at Jacksonville Road PA 41 at State Road Intersection

Old Lincoln Highway and Hulmeville Avenue Safety Improvements Baltimore Pike/Newark Road Intersection Improvements

Easton Road Roundabout Horseshoe Pike and Manor Road Intersection

PA 10 Shoulder Widening

Manor Road Roundabout



Delaware County New Projects Montgomery County New Projects

Glenn Riddle over Chrome Run (Bridge) Township Line O/Stoney Cr (Bridge)

I-476 Travel Management Belmont Avenue Bridge over Schuylkill River (CB #200)

I-95 Noise Abatement Philmont Avenue/Tomlinson Road/Pine Road Improvements - 6 Point 
Intersection

Macdade Blvd. Corridor Safety Improvements RTMC General Contract

Marshall Road Corridor Safety Improvements RTMC Electrical Contract

Bethal Road Roudabout RTMC HVAC Contract
Chichester Avenue Corridor Safety Improvements RTMC Plumbing Contract

Old Skippack Rd. Roundabout

Main Street Safety Improvements

Conshohocken Garage (I-76 ICM)

New Projects in the FY2019 TIP



City of Philadelphia New Projects Various Counties New Projects

I-95, Utility Relocation & Surface Sts (CP3) District Wide Bridge Rehab Group O

I-95 Corridor ITS (GR8) District Wide Bridge Rehab Group P

I-95 Central Access Philadelphia (CAP) / Waterfront Access Bridge Group U

I-95 Bridge Repairs (95/MB4) ROW Divestment 6-0

30th Street Viaduct over 30th Street Lower (Bridge) LED Lighting Conversion 6-0

Schuylkill Banks Christian to Crescent (TIGER) Wrong Way Entry Design Build

Castor Avenue Roundabout

New Projects in the FY2019 TIP



SEPTA New Projects

Critical Bridge Program Tasker-Morris Stormwater

Wayne Junction Shop Improvements Bus Operator Shields

Fern Rock Safety Improvements Ivy Ridge Parking Improvements

Chestnut Hill East Station ADA Improvements Malvern Station High Level Platforms

South Street Station ADA Improvements on Broad Street Line Stadium Station on Norristown High Speed Line

Doylestown & Warminster Tie Renewal & Surfacing Norristown High Speed Line 
Interlockings

Track & ROW Rail Service Improvements Trolley Tunnel Track Renewal

New Projects in the FY2019 TIP





New Project Development Process







https://www.dvrpc.org/TIP/Draft/


TIP Public Meeting

Thursday, May 24, 2018
4:00 PM–6:00 PM

DVRPC conference room
190 N. Independence Mall West, 8th floor

Philadelphia, PA 19106
(Web conferencing is available)



TIP Public Comment Period
Ends June 3rd

By web application: www.dvrpc.org/TIP/Draft

By Email: TIP@dvrpc.org

By Mail: PA TIP Comments, 
c/o DVRPC Office of Communications and Engagement
190 N. Independence Mall West, 8th Fl.
Philadelphia, PA 19106

By Fax: 215-592-9125

http://www.dvrpc.org/TIP/Draft
mailto:TIP@dvrpc.org


Stay Involved!

▶ Social media
 Facebook 
 Twitter
 Instagram

▶ TIP website:  www.dvrpc.org/TIP
▶ Monthly TIP Actions – Board Comment Process
▶ Public Comment Period for TIP Update



Thank You!
www.dvrpc.org/TIP



I-76 INTEGRATED CORRIDOR 
MANAGEMENT PROJECT

DVRPC Public 
Participation Task 
Force Briefing

May 17th, 2018



I-76 ICM Design Limits- Mainline
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I-76 Concept of Operations    Project 
Vision and Goals

44

• New Goals
– Alleviate persistent recurrent congestion along the corridor
– Reduce crashes, more specifically those related to rear-end 

collisions
– Better manage unbalanced traffic volumes
– Better incentivize transit, bicycle and pedestrian trips throughout the 

corridor

The traffic and transit operations of the Schuylkill Expressway 
Corridor will be managed seamlessly across multiple 

jurisdictional and agency boundaries, with the assistance of 
advanced technologies and cooperative strategies.



I-76 Concept of Operations    Project 
Vision and Goals
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Integrated Corridor Management

Benefits of Integrated Corridor Management

• Smaller operational footprint requiring less R/W
• Less environmental impacts
• Faster project delivery
• More economical
• Scope is scaled to fit the traffic demand
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Variable Speed Limits (VSL) /        
Queue Warning (QW) Project Update
• Construction Contract awarded
• Construction to begin late Spring/early 

Summer
• Daytime and Nighttime work periods
• Physical Work Complete – Spring, 2019
• VSL/QW operational – June, 2019

• Project Elements
• 72 Enforceable VSL Signs
• Nine Dynamic Message Signs (DMS)
• Deployed along entire 13 mile project area
• New Software Module/Control Algorithm
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Flexible Lane Use (Flex Lanes) 
Preliminary Design
• Design Alternatives Development Progress

• Looking at physical constraints and widening options in 
the Turnpike to Blue Route and Belmont to U.S. 1 areas

• Modeling safety and traffic impacts of multiple 
alternatives and tie-in locations

• Pull-offs / Additional Access Points considered 
• Flexible Lane Concept

• Considering providing the temporary lane on either the 
left-hand side or the right-hand side– geometric and 
operational characteristics

• Flexible (Flex) Lane Branding consistent throughout PA– 
Highway specifics will dictate where flex lane located
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Flexible Lane Use (Flex Lanes) 
Preliminary Design
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Modify Operational Constraints
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Overcome Physical Constraints
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TSMO & Parallel Corridors 
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Bicycle and Pedestrian 
Opportunities

• Connections
• Wayfinding
• Amenities
• Safety
• Gaps
• Concerns
• Goals 
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Program Committees

• Executive Stakeholder Group

• Incident Management Task 
Force

• Advisory Committee
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Website/Public Involvement

• www.transform76.com
• Website Go-Live – May/June, 2018
• Twitter (@transformi76) and Facebook 
(Transform76) activated with website.

• Developing educational video 
introducing the challenges of the 
corridor and the improvements being 
considered (first of a series).

• VSL / QW deployment will be first 
visible aspect of the overall program.
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http://www.transform76.com/

