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• Initial contact with 
LibertyNet at 
University of Penn;

• Establish an email 
address and FTP site 
to download and 
comment on the 2020 
Plan Agenda (in 
WordPerfect format);

• Difficult to use.

1994



1995

• Early 
DVRPC 
webpage 
on 
LibertyNet;

• Random 
programs 
listed;

• Poor 
design.



1998

• Dvrpc.org 
established;

• Site brought 
in-house;

• Information 
more 
inclusive;

• Content still 
driven by 
Project Mgrs.



2000 Process Overview

• Executive Management Committee oversight of 
ALL details;

• “Too many cooks in the kitchen”;
• Time wasted debating colors;
• Outside contractor utilized for lack of internal 

design staff;
• Result was 2-phase launch:

– Structure: January 2000;
– Design: April 2000.



2000 Accomplishments

• Orient users w/region map on homepage;
• “What’s New” contained in fixed area of scrolling 

announcements;
• Javascript mouseovers implemented to show 

contents of each section;
• Basic, homegrown sitesearch implemented using 

MS Access database;
• Design allowed for multiple programs to be 

featured on homepage.



2000



2004 Process Overview

• Department of Data Services oversight of ALL 
details;

• Many one-on-one meetings with managers and 
department heads;

• Three initial designs presented to Executive 
Management Committee; 

• All work performed by DVRPC Programming and 
Design Staff;

• Result was a site launch on Saturday, April 3, 2004.

































Post April 2004 Launch Changes
• Dynamic .ASP Meeting Calendar (2004)
• Menu Calibration (2005)
• RSS Newsfeeds (1/2006)
• Municipal Link of the Day (1/2006)
• Relaunch AQP website (5/2006)
• Translations (7/2006)
• XHTML 1.0 Strict (10/2006)
• Website Policies: Accessibility, External Links, Digital Data 

Disclaimer (1/2007)
• a-A Text size selector(1/2007)
• Videos on YouTube (5/2007)
• Municipal Data Navigator (7/2007)



Recent Content Launch
• January 2007

– Public Notices
– Database-driven staff list
– Updated Freight Planning pages
– Updated Link of the Day
– Website Policies

• February 2007
– Annual Report
– Regionally Significant Projects
– Strategies for Older Suburbs

• April 2007
– DVRPC Newsletter
– ADR #13: Aging of Baby Boomers
– Draft TIP

• May 2007
– New Publications Interface
– Air Quality Partnership updates
– Transportation Safety webpages

• June 2007
– New TransitChek website launched
– Regional Greenspace site launched
– Systems Planning/Modeling webpage
– Download Center
– Updated Ec Dev Resource Guide

• July 2007
– Municipal Data Navigator

• August 2007
– DB #85: 2000-2006 Building Permits
– DB #86: 2000-2006 Pop Estimates
– ADR #14: 2035 Pop/Emp Forecasts













Content Being Prepared for Launch

• Interactive Detour Route Mapping for Southeastern PA 
(IDRuM)

• Operations webpage
• Title VI Plan
• Special Projects webpage
• Rt. 611 / 263 Corridor Study
• LUTED
• Regional Indicators
• Rating the Region
• Transportation Funding Brochure



2007/08 Process

• Self-Evaluation
– What Works/Doesn’t Work?
– Where can we improve?
– What are we missing?
– Review of other COG/MPO websites

• Discussion/Buy-In
– Web Advisory Committee
– Office of Web and Creative Services
– Executive Management Committee



Constants / Preliminary Findings
• All work will be done in-house;
• Development tools need to be upgraded;
• Current site generally works well – no change just for the 

sake of change;
• Many opportunities to convert static to dynamically-

generated content;
• Architecture (Windows Server, IIS, Microsoft, .NET 

framework) will remain;
• Languages (asp.net, vb.net, C#, javascript, XHTML 1.0);
• MS Access databases need to be migrated to Oracle;
• Too small to implement Content Management System;



Known Issues
• Great ranking in Google means most visitors bypass our 

homepage, missing important announcements;
• Planning programs are organized by old division lines 

(Transportation/Regional) – not intuitive to public;
• Some programs are buried 3 or more levels deep;
• Printing w/default 1” margins;
• Archived announcements are hard to find;
• “sticky” dropdown menus;
• Documents can be very large and difficult to download on 

dial-up connections.





Planned Improvements
• 508/Bobby Compliance Checks
• Privacy Policy
• Know your Region
• Accessibility Improvements on Homepage

– Link of the Day and Region Imagemap
• Stylesheet Updates

– Print.css
• A to Z index
• Google Sitemap
• IE 7 /Firefox 2 Compatability Testing
• Branding across special marketing websites
• Air Quality Forecast across standard navigation
• Homepage calendar icon -> next 5 meetings scheduled
• KML











Future Improvements

• More Self-Service Updates
– Agendas in XML
– Job Postings
– Media Releases
– Public Comment Periods

• More video and multimedia content
• Improved Site Search
• Search Data by ZIP Code, IMS
• Top Announce XML on every page
• Expanded OnlineMapping



Current Schedule

• Sept 7 – Web Advisory Committee #5
• Sept 12 - Web Advisory Committee Meeting #6
• Sept 18-21 – NAGW Conference
• Sept 28 – Exec Management Committee Meeting
• Oct-Dec – Begin implementation / design process
• Jan 1 2008 – Launch new organization 

w/modification of existing design
• April 1 2008 – Launch of new website design
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