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Est. in 1934 as a bistate agency

Operates 7 toll bridges and 13 toll-
supported bridges

Jurisdiction extends 140 miles from
Philadelphia/Bucks County line to
New York State border

The jurisdiction includes 8 counties
(4 NJ and 4 PA plus a portion of
Burlington County)

Operates all vehicular bridges
within our jurisdiction with the
exception of Burlington-Bristol
Bridge; PA/NJ Turnpike Bridge; and
the Dingman’s Ferry Bridge

www.drjtbc.org




A Board of 10 Commissioners: 5 from Pennsylvania and 5
from New Jersey

The Pennsylvania members are 5 citizens appointed by the
Governor of the Commonwealth of Pennsylvania and serve at
the pleasure of the Governor.

The New Jersey members are 5 citizens appointed by the
Governor of the State of New Jersey, with the consent of the
State Senate for three-year terms. The three-year terms are
not concurrent:

Two members are appointed in year 1
Two members are appointed in year 2

T One member appointed in year 3




Trenton - Morrisville
New Hope - Lambertville
Interstate 78

Easton - Phillipsburg
Portland - Columbia
Delaware Water Gap
Milford - Montague

1952
1971
1989
1938
1953
1953
1953

Average Age - 52.6 Years

US 1
US 202
-78
US 22
US 46, PAG611
1-80
US 206




Lower Trenton 1927 Local

Calhoun Street 1884 Local
Scudder Falls 1959 [-95
Washington Crossing 1904 Local
New Hope - Lambertville 1904 Local
Centre Bridge - Stockton 1926 Local
Lumberville - Raven Rock 1947 Pedestrian
Upper Black Eddy - Milford 1931 Local
Uhlerstown - Frenchtown 1933 Local
Riegelsville 1904 Local
Northampton Street 1894 Local
Riverton - Belvidere 1904 Local
Portland - Columbia 1957 Pedestrian
T Average Age - 89.9 Years

Average Age all Bridges - 76.9 Years

7 6 Bridges are 100+ Years old!




381,800 Vehicles Use Commission Bridges on an Average Day

Trenton - Morrisville 54,300
New Hope - Lambertville 10,400
Interstate 78 58,700
Easton - Phillipsburg 38,100
Portland - Columbia 7,800

Delaware Water Gap 55,400
Milford - Montague 6,500

Total 231,200

S

Lower Trenton

Calhoun Street

Scudder Falls
Washington Crossing
New Hope - Lambertville
Centre Bridge - Stockton
Uhlerstown - Frenchtown
Upper Black Eddy-Milford
Riegelsville

Northampton Street

Riverton - Belvidere

20,100
10,700
58,200
5,800
14,300
4,800
4,100
3,700
3,100
21,000
4,800

Total

150,600




Toll Direction Vehicles by Classification:

Passenger 33,876,488
2-Axle Trucks 813,591
3-Axle Trucks 342,575
4-Axle Trucks 290,680
5-Axle Trucks 3,221,119
6-Axle Trucks 79,023
7-Axle Trucks 3,717
Permits 40
Total Trucks 4,750,745

Total Toll Vehicles 38,627,233
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System Preservation

Bridge rehabilitation and/or modernization

System Protection

Protect facilities from sabotage and/or terrorism

System Management

Operational and/or service change to optimize capacity

System Enhancement

Expansion and/or construction of new transportation facilities
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At the end of 2010:

83 Projects Completed from 2001 - 2010,
$311.8M spent

32 Projects currently underway with a value of
$508.8M

42 Projects planned for future with a value of
$339.1M




Trenton — Morrisville (Route 1) Toll Bridge Rehabilitation + One NB Aux. Lane

I-78 Roadway Rehabilitation

Electronic Surveillance/Detection System
Milford - Montague TB Rehabilitation

E-Z Pass Implementation

Calhoun Street TSB Rehabilitation

I-78 Open Road Tolling (ORT) Lanes

Centre Bridge — Stockton TSB Rehabilitation
New Hope - Lambertville TB Plaza & Bridge Rehabilitation
Riegelsville TSB Rehabilitation

Riverton — Belvidere TSB Rehabilitation

[-80 / DWG Open Road Tolling

New Hope - Lambertville TSB Rehabilitation
Northampton Street Bridge TSB Rehabilitation

. ..Uhlerstown - Frenchtown TSB Rehabilitation

$ 104,419,623
$ 51,007,737
$ 21,778,695
$ 19,075,486
$ 18,023,146
$ 11,151,480
$ 10,250,074

$ 9,730,805
Lstel ol e
$ 8,043,560
$ 9,258,099
$7 7121818
$ 7,700,991
$ 7,364,066
BB D5




Project:
Program Cost:
Status:

E-Z Pass Implementation

$18.0 Million

Program Manager — Washington Group
Owner’s Representative — STV, Inc.
System Integrator — Transcore
Customer Service Center - ACS
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Project: Electronic Surveillance/Detection System

Contract Costs: $21.8 Million

Status: Program Manager — Edwards & Kelcey
Design/Build — MASS Electric Construction Co.
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Project: Rehabilitation of T-M Toll Bridge + One Auxiliary Lane
Program Cost: $104.4 Million
Status: Design/Post Design — The Louis Berger Group, Inc.
CM/CI — Hill International
Construction — Conti Enterprises
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Project:
Program Cost:
Status:

New Hope — Lambertville TB Rehabilitation
$9.7 Million

Design/Post Design — Michael Baker, Jr.
CM/CI — Hatch Mott MacDonald
Construction — Road-Con, Inc.
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Project: |-78 Roadway Rehabilitation

Contract Costs: $51.0 Million

Status: Design/Post Design — PB Americas, Inc.
CM/CI — Greenman — Pedersen, Inc.
Construction — Tilcon, Inc.
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Project: I-78 Open Road Tolling (ORT) Lanes
Program Cost: $10.3 Million
Status: Preliminary Design — HNTB Corp.
CM/CI — Hill International
Design/Build — K.S. Engineers / A.P. Construction, Inc
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Project:
Program Cost:
Status:

1-80 Open Road Tolling

$7.7 Million

Design/Post Design — Stantec Consulting
CM/CI — Greenman-Pedersen, Inc.
Construction — A.P. Construction, Inc.
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Project: M-M Toll Bridge Rehabilitation

Program Cost: $19.1 Million

Status: Design/Post Design — Modjeski & Masters
CM/CI - STV, Inc.
Construction — IEW Construction Group
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Project:
Program Cost:
Status:

Calhoun Street TSB Rehabilitation
$11.1 Million

Design/Post Design — TranSystems
CM/CI — Hill International

Construction — Neshaminy Constructors

22



Project: Riegelsville TSB Rehabilitation

Program Cost: $8.0 Million

Status: Design/Post Design — Ammann & Whitney
CM/CI - STV, Inc.
Construction — Neshaminy Constructors, Inc.
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Project:
Program Cost:
Status:

Riverton — Belvidere TSB Rehabilitation

$9.3 Million

Design/Post Design — Greenman-Pedersen (GPI)
CM/CI - French & Parrello, P.A.

Construction — J.D. Eckman, Inc.
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ovement Project
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Develop and implement improvements to the
Scudder Falls Bridge and 1-95 from PA 332 to
NJ Bear Tavern Road to meet a Traffic Level Of

Service (LOS) D for design year 2030
Improvements to:

PA 1-95
Taylorsville Road Interchange

Scudder Falls bridge
NJ 29 Interchange
NJ [-95
Environmental Documentation and

~__ Preliminary Engineering funded by DRJTBC




Bear Tavern Road
(Route 579)

|-95/Scudder Falls
Bridge

Taylorsville
Road

PA Route 332
(Newtown-
Yardley Road)
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— Location: Lower Makefield
NJ.Route29  Township, Bucks County and
(River Roac) Ewing Township, Mercer County

— Project Length: 4.4 miles of [-95

— Current Highway Configuration:

¢ Extends south from Bear Tavern
Road as three lanes in each direction

* Route 29 marks transition to two
lanes in each direction, north of and
near bridge crossing

¢ Southern limit at PA Route 332
Interchange
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1-95/Scudder Falls Bridge
Improvement Project
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Started project July 1, 2003
Completed assessment of existing environmental resources.
Developed traffic modeling, projections, and LOS conditions.

Developed alternatives and options for the corridor including mainline 1-95, the Scudder
Falls Bridge and Interchanges at Rte 29 and Taylorsville Rd.

Held Numerous Agency Coordination, Township and Open House Meetings

December 2009 - Circulated the Environmental Assessment and Draft 4(f) Evaluation
Documents for review by the public

December 2009 - Decided replacement bridge would become a Toll Bridge, using All
Electronic CashlessTolling (No Toll Booths)

January 2010 - Public Hearing held in NJ & PA

April 2010 - Commission announces inclusion of Pedestrian/Bicycle Facility as part
of the new Scudder Falls Bridge
June 2010 - No Jeopardy determination from NMFS on Section 7 Consultation

August 2010 - Governors Christie & Rendell direct DRJTBC to investigate the feasibility
of pursuing the $321M bridge project as a public private partnership (P3)

September 2010 - ]Ig_roposals received for P3 Financial / Legal Advisory Services from ten
irms

November 2010 - Section 106 Cultural Resources Review Programmatic Agreement
Executed
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Environmental Documentation Completion:
Addendum to the Environmental Assessment
Final 4(f) Evaluation Document

Coordination with Transportation Agencies
NEPA Decision

Advanced Engineering Services on Priority Tasks:
Archaeological Resource Mitigation
Stormwater Management Design
Site Survey
ROW Document Preparation
Coordination with Regulatory Agencies
Permit Application Preparation and Submittal
Public Outreach Program
Project Website www.scudderfallsbridge.com
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90-Day ‘Go/No-Go’ Recommendation
P3 Market Analysis

~inancial Model

-inancial /Legal Advisory Services

Negotiate
Develop \?Vith
12 Month Evaluate .
) ) Private
Timeline .
Entity
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Castalia Strategic Advisors

Grant Thornton, LLP

Greenhill & Co.

Infrastructure Management Group, Inc.
KPMG, LLP

Lazard

NW Financial

The PFM Group

Piper Jaffray & Co

Scott Balice Strategies LLC




Thank you!
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Developments In
Urban Freight
Planning

DVRPC Goods Movement
Task Force

Quarterly Meeting

April 2011

Joseph Bryan
Halcrow



Freight Networks: Supply Chains






f1alcro

In-store supplies for one grocery
chain:

* Prepared foods: 1 day

* Fresh & frozen: 1-3 days
* Dairy: 2 days
* Dry goods: up to 7 days




f1alcro

Freight

Facility X Destination

Origin



hort-List of
Location Candidates

Preferred and Alternate
Location(s)



f1alcro

Site selection

happens
afterward, so
IS constrained
by network
structure




f1alcro

Not just
capacity:
competitiveness




f1alcro

Efficient
operations
reduce GHG
emissions




Freight Networks: Urban



f1alcro

iti Shared Investment &
Competition for Funds Qutcomes

V V

Performance Measurement Sustained Private
& Management Stakeholder Participation

Cooperative
Performance will be
Better Performance,
and Compete Better
for Funds



f1alcro

Take care of

productivity,
and service
tends to
follow




f1alcro

®» Focuses investment and management

As companies
caught on to
purpose of
Plan,
attitudes
transformed




f1alcro

Market Demand
= Consumption (inbound) driven

1 [

Demand Fulfillment

= Supply chain networks for fulfillment
Fixed Network Support

» Infrastructure (originally) for fulfillment
Operating Network Support

» Freight service & service economies for fulfillment

8
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Thank youl
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Transportation Natural Resources Development
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Implementing

Connections: The

Delaware Valley Goods
Movement Task Force

April 13, 2011



. CONNECTIONS
: THE REGIONAL PLAN FOR
_'Hr A SUSTAINABLE FUTURE

= o

THE LONG-RANGE PLAN FOR THE GREATER PHILADELPHIA REGION

DELAWARE VALLEY

e dvrpc

REGIONAL
PLANNING COMMISSION




Core Plan Principles

Framework for a More Sustainable Future

Manage Growth & Protect Resources

Create Livable Communities

Build an Energy-Efficient Economy

Modernize the Transportation System

EEEEEEEEEEEEEE
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Land Use Categories

g Town Center

-]
A
0]

Miles




Connections Financial Plan

) L. - Total Need =

Highway $37.5 Billion $20.9 Billion $58.4 Billion
) . o Total Need =
Transit $27.2 Billion $24.5 Billion $51.7 Billion

m Available Revenue
m Unmet Need



Regional Funding Options

= |ncreased Taxes or Fees, such as
= Gas Tax or Fuel Sales Tax

= Title and Registration
= VMT Fee

= Tire tax, etc.
= Tolling
= Bonds

= Public-Private Partnerships



Implementing Connections:

The Benefits for Greater Philadelphia

® Current 2010 Conditions
= Business As Usual Scenario

= |mplemented Plan Scenario
= Based on Policies and Goals in ConnectionsPlan

= (Quantifies the Benefits of the ConnectionsPlan

EEEEEEEEEEEEEE
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Land Development 2005 - 2035

200,000

175,000 167,390

122’888 i M Vacant Land
| Redeveloped

100,000 -

75,000 57 600 ~ Wooded

50,000 -

25000 | W Agricultural

Trend Plan

DELAWARE VALLEY

%dvrpc

REGIONAL
PLANNING COMMISSION



Plan (2035)

Low Density
Residential

DELAWARE VALLEY

edvrpc

REGIONAL
PLANNING COMMISSION




Centers and Transit Accessibility

Marginal Change

2010-2035 Trend Plan
Population in Centers +50,000 +220,000
Employment in Centers +120,000 +330,000
Population with Transit Access +120,000 +240,000
Employment with Transit +220.000 +340.000

AcCCess

DELAWARE VALLEY

%dvrpc

REGIONAL
PLANNING COMMISSION



Gloucester Rail Line Corridor

DELAWARE VALLEY
v.dvrne
Low-Density Residential || Medium- to High-Density Residential [JJllil Nonresidential



Supportive Infrastructure Cost

Infrastructure Trend Plan
Sewer and Water (billions) $7.4 $4.3
Roads (billions) $2.7 $1.9
Schools (billions) $2.4 $2.5
Total Cost (billions) $12.4 $8.7
Cost per New Housing Unit $48,000 $33,700

EEEEEEEEEEEEEE

All Figures in 2010 Dollars % dvr Pc

REGIONAL
PLANNING COMMISSION



Reduce GHG Emissions by 50%

100 - Non-Energy
90 - 87.7
80 - M Ports, Aviation, Rail, Off-
Road and Other
70 - Transportation
Lcl)JN 60 - “ Public Transit
2 50 44.1
= i B On-Road Vehicles
= 40
30 -
20 " Commercial and Industrial
Building Energy Use
10 -
M Residential Building
0 - Energy Use

2005 2035

DELAWARE VALLEY

%dvrpc

REGIONAL
PLANNING COMMISSION



Change in Number of Trips by Mode 2010 to 2035

Vehicle :_IP_:Z?]d
Transit 14.2%
Walk 14.9%
Bike S— 11.8%
0.0% 5.0% 10.0% 15.0% 20.0%

DELAWARE VALLEY

%dvrpc

REGIONAL
PLANNING COMMISSION



Financial Plan — Estimated Revenue

68.6

$70 $64.8 s
& $60 - W System Expansion
L
O $50 -
E $40 - “ Operational
2 Improvements
o $30 -
@ $20 - H System

Maintenance
$10 -
$0 -

Trend Plan

DELAWARE VALLEY

%dvrpc

REGIONAL
PLANNING COMMISSION



Average Rail Vehicle Age (Years)

Tra

wW
ol
|

nsit Rail Vehicle Age

29.9
26.1 24.7
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| | | | | |

2010 Base Year Trend (2035) Plan (2035&5 dvrpc



Bridge Deck Area in Deficient Condition

19.9%
20% 9-9% 18.7%

15.8%

_. SOGR
Goal

Percent of Bridge Deck Area
in Poor Condition

2010 Base Trend (2035) Plan (2035)
Year %dvrpc

REGIONAL
PLANNING COMMISSION



Lane Miles of Deficient Pavement

35%
30% - 28.8% 28.0%
25%
20%
15%
10%6 m e e

5% -

0% \

2010 Base Trend (2035) Plan (2035)
Year

20.5%

Percent of Lane Miles in Poor Condition

DELAWARE VALLEY

%dvrpc

REGIONAL
PLANNING COMMISSION



Annual Truck Operating and Travel Time Costs

$5.00 $4.73 $4.66
$4.50 - Y-O-E $s

$4.00 w2010 $s

$3.50 -
$3.00 -
$2.50 -
$2.00 -
$1.50 -
$1.00 -
$0.50 -
$0.00

Truck Operating and Travel Time
Cost per Mile

2010 Trend (2035)




Additional Local Funding Costs & Benefits

Costs

Benefits

$- $5.0 $10.0 $15.0
Billions of Y-O-E $s

® New Tax Revenue
B Automobile Operating Cost Savings
M Truck Operating & Travel Time Cost Savings

$20.0

DELAWARE VALLEY

%dvrpc

REGIONAL
PLANNING COMMISSION



Implementing Connections

= (Ongoing outreach with Plan stakeholders
= Federal, State, Local Governments
= Private Sector

= General Public
= Updating Tracking Progress Indicators
= Funding Scenarios

= Next Plan update due by June 2013

EEEEEEEEEEEEEE
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Implementing Connections

Action ltem:

That the Delaware Valley Goods Movement Task Force
endorse the findings, tenets, and recommendations of the
Implementing Connections report.

EEEEEEEEEEEEEE
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WEB: www.dvrpc.org/connections



INDUSTRIAL LAND
& MARKET STRATEGY



Industrial Land & Market Strategy

Collaboration among Planning Commission, Commerce
Department, and PIDC

4 components of the study:
1 Snapshot of current industrial activity in the City
2 Land use and real estate survey
3 Cluster-based market strategy
4 Recommendations

Consultant team

- INTERAADE STUDID LLE






Modern Industry:

Easy-to-Remember Version

1. If it involves:
 Making
< Moving or
 Mending Goods, then it’s industrial

2. Not your grandparents industry

3. Increasingly clean & green



Significance of Philadelphia’s

Industrial Sector

104,300 industrial jobs, approximately one out of every five jobs in
Philadelphia

Industrial jobs employ a range of Philadelphians — highly skilled,
technical positions to entry-level apprenticeships to career-path
positions for unskilled and semiskilled workers

Industry provide family sustaining jobs with benefits

Average wages for industrial jobs in the city are nearly $50,000

Annual payroll of over $5 billion; direct economic output $47.8 billion

Annually contributes $323 million in taxes (BPT, property, wage, and
sales)



Real Estate Requirements

of Modern Industry

Modern building
=/0oNning certainty

e|nfrastructure access
<Primarily highways, but also rail, airports & ports

=\Workforce access
«Clustering and agglomeration

eDistance from residential areas






Target Clusters

11 Target Clusters
Apparel

Biopharma

Building Fixtures & Equipment
Construction & Real Estate
Energy

Food Processing

Medical Devices

Metal Fabrication

Publishing & Printing
Transportation

Wholesale

3 Primary Categories

Traditional Manufacturing
Apparel

Building Fixtures & Equipment
Construction & Real Estate
Food Processing

Metal Fabrication

Printing & Publishing

Advanced Manufacturing
BioPharma

Medical Devices

Energy

Transportation
Transportation
Wholesale



17,805 acres of industrial land in the City
15,433 acres in 15 Industrial Districts



Constrained Supply of Land Suitable

for Modern Industry

105 sites in Philadelphia
that are 20+ acres in size



Severe Shortage of Developable

Industrial Sites

PIDC owns 7 industrially-zoned
parcels larger than 20 acres.



Industrial Land Strategy Impacts

eQOver the next 20 years:

<A target of 22,000 new jobs to be created
«$1 billion in additional annual wages

«$68 million in additional annual City tax revenue

Industrial Land Strategy will require 2,400 acres of
developable industrial land
—Upgrade vacant or underutilized industrial land
—Redevelop existing industrial sites
—No significant re-zoning of non-industrial sites



Recommendations —

Zoning Consolidation

Classification

Heavy Industrial

Uses

= east restrictive — Petroleum
processing, storage, terminals

Impacts

=Most permissive - high noise,
odor

Medium Industrial

»Manufacturing, distribution,
processing

=Permissive — noise, odor,
hours, traffic

Light Industrial

=Assembly, light fabrication,
office, R&D

=L ocalized noise, traffic, activity

Utilities & Transport

=Power plants, water, waste
treatment; rail yards, ports,
airports

»Fixed impacts — includes odor,
traffic, noise, high activity

Commercial Mixed-use

=Mix of small industrial and
commercial

= ocalized noise, traffic, activity

Residential Mixed-Use

»Workshop, small manufacturing
& fabrication compatible with
traditional neighborhood
residential

sMinimal




Recommendations —

Industrial Land Use Policies




Increase Industrial Intensity along

Lower Schuylkill River

Impacts:

3,700 jobs -$170 million in wages
$17 million in annual City tax revenue




Thank You

Thomas J. Dalfo

Philadelphia Industrial Development Corporation
(215) 496-8194
tdalfo@pidc-pa.org




