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Philadelphia Regional Port Authority 9

* The Philadelphia Regional Port Authority
(PRPA) Is an Independent Agency of the
Commonwealth of Pennsylvania.

e The PRPA’s mission Is to enhance
waterborne trade and commerce within an

established regional port zone along the
Delaware River.

 PRPA owns seven marine cargo facilities.



PRPA 2005 Cargo Statistics Q
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Tioga Marine Terminal
(Below)

317, 596 Metric Tons (Fruit,
Steel, Wood, Paper & Pulp)

10,540 Containers (TEU’S)

Packer Avenue Marine
Terminal (Above)

937,727 Metric Tons
Breakbulk (Steel, Military,
Lumber, Project)

194,372 Containers (TEU'S)



Cargo Statistics (Cont’d) Q
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Pier 84 Cocoa Facility
(Below)

202,058 Metric Tons Cocoa
Beans

Piers 38-40; 78-80 Forrest
Products Facility (Above)

764,695 Metric Tons (Paper,
Wood, Steel, Lumber & Pulp)




Economic Impact PRPA Terminals 9
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Total Port and Port Related Jobs 23,109

Total Income $290,734,000
Business Revenue $300,765,000
Local Purchases $17,438,000
State and Local Taxes $30,064,000

PRPA Terminals in 2002 Source: 2003 Martin & Associates



The maritime industry's effort to get thie Delaware River's channel deepened to 45 leat is vary close 10 being a succass|
S U P P 0 R | | H | Show your support by displaying this sign in your office, home ar car!

Philadelphia Regional
Port Authority

49 FEET NOW!



Delaware River Channel Deepening
Project Facts

- pﬂf“"‘a;_._ i ; - * Increase the depth of the
b S Main Channel from 40 ft to
j camden ™~ 45 ft from the mouth of the

: * Delaware Bay to the Ben

_N{g Franklin Bridge 102 miles

" .‘J w e River o _
Majn Channel 27 million cubic yards of
ﬁ dredged material

« Approximately $300
‘cape million project; local match
! of $76 million




Who Pays?

Federal Government has authorized $200
Million and has already spent $53 Million

DRPA set aside $50 Million in 1999 and has
spent $10 Million

Pennsylvania $15 Million
New Jersey $8 Million

Delaware $2 Million




Historical Perspective
A Visual Timeline
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Historical Perspective — Time Line 9
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Congress Directs Army Corps of Engineers to investigate™
feasibility of channel deepening

Historic Meeting of Governors on the Delaware River

Congress Approves Project and authorizes $200 million -
$54 million has been appropriated to date

Environmental Impact Statement Released
Supplemental Environmental Impact Statement Released
The DRPA approves the project and commits $50 million

GAO report guestions economic benefit and calls for
reanalysis; Comprehensive reanalysis conducted

Independent Review process verifies economic benefit

Supplement to Comprehensive Reanalysis Released 0



Environmental Review & Approvals

-

1L
Department of
Environmental Protection

“The Corps of Engineers has largely addressed
environmental concerns related to the project to the
satisfaction of federal and state environmental agencies”
GAO Report June 2002

new jersey X : 2o
Ll epartmento t environmenta ] rotec [1@1
science for a changing world




What other ports are doing

M Depth (in ft)
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Dredge Material Disposal

e 26 Million Cubic Yards of Material to be
Removed

« 7 Million Yards of Sand for Beach
Replenishment - Delaware

e 19 Million Yards Silt and Rock
e Gov. Rendell has agreed to accept 75%
= 14.5 Million Yards - Pennsylvania
= 4.5 Million Yards - New Jersey

13



Dredge Material Disposal
Beneficial Use Projects

PA Mine Reclamation 550,000 yds
Philadelphia Airport Runway 1,200,000 yds
Tweeter Center 200,000 yds

River Winds Golf and Recreation Center
149,000 yds

NJ Turnpike Exit 1 Toll Plaza 180,000 yds
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Beneficial Reuse
Port Development and Expansion 9
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. Expanded Port Areas
Existing Marine Terminal
Expanded/Existing Intermodal Yards

Distribution Center Area
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SouthPort and Intermodal Complex 9
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Navy Yard

SouthPort

Abandoned
Naval
Housing

Parcel 9A
47 Acres

Pier 124

Pier 122

. Packer Avenue Marine Terminal
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SouthPort will use 6 Million Yds

hiladelphia Regional
Port Authority
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North Port Expansion 9
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Delaware Valley Goods Movement Task Force

SJ-PIDN: Good Public Policy
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SJ-PIDN Objective

 Enhance Southern NJ, Philadelphia, PA &
Wilmington, Del’s economic redevelopment
Initiatives and promote job growth while providing
a cost effective alternative to intermodal trucking
between northern and southern New Jersey

The Port of New York and New Jersey
The Port Dehvers Cargo and Jobs
usands of}eo; e pass by

dustries.
he New Y

i 1”4 Union County Directions

DELIVERING PROSPERITY TO REGION

The Port of New York and New Jersey ' e ‘
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SJ-PIDN Key Elements

Motivating Factors
Terminal Location
Market
Stakeholders

Business Plan

— Service Parameters

— Capital Investment

— Cost & Revenue Comparison

Public Benefits
Synergy
Recommendation
Next Steps

@ & £ 564 {50}

@ ‘Norfolk
E’ 17

Northwest passage

Nearly 20 years after opening,
Virginia’s inland port
at Front Royal is growing up
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PIDN — Motivating Factors

 Significant Ry US DischargePort___(July 2004 June
V O I u m e Charleto 876,621
Increases ' '

Baltimore
Forecast Volume of Containers (TEU) ack

Through 2060 e LT% 72058 69706 H
14.0 : Total Top 10 Discharge Ports 98.3% 6,282,816 5,668,387 10.8%
Total All Discharge Ports 100.0% 6,393,027

5,754,717 11.1%

million TEU

6.0
40
201
0.0
2000 2000 2020 2030 2040 2050 2060
Containerized ImportsVia US East Coast Ports
Empties & Others = Exports » Imports

PONYNJ — CPIP Forecast
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PIDN — Motivating Factors

 Roadway Congestion

— Annual cost of regional
congestion is nearly
$2 billion*

— As Gas Price t Gap |

CLJD5 [30] LAST: 51.58 CHANGE: & 0.41 HIGH: 52.05 LOW: 50.48 21242005
iy i
Iy af Mﬂ[
L[U' Ful{ l} w
/ N | |
g e IJl I [[ m
HJI’WJJ L_ﬂl W | ‘
Jfll,_jhlp ADVANCE PHOTO # ROB SOLLETT

Jul Aug Sep Ot Nov Dec 05 Feb Daily Pri Ce Of Crude Oil * Texas
http://rentarrail .transmatch.com/ Above $60/B arrd Transportation

Ingtitute 2003
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PIDN — THE REAL COST OF GASOLINE
Motivating Factors i bgokrido it LS

gasoline that is sold at more than 130,000 outlets. Exter-
nal costs are harder to nail down; estimates vary widely.

TOTAL $4.03

e Current over-the-road
price to shippers

— Phase 1 = $380.00 RT or
approx $2.00 per mile

U excludes hidden costs

e Real Costis some 2.5
times higher
— Generates actual

transport price is upwards
of $950.00 RT

~Leaking ail from refineries,
|| distribution centers

temporary oil shortages lead
to short-term disruptions in

— Risk of macroeconomic disruptions;
) employment

Global warming cost
of carbon emissions

‘—— Local pollution (tailpipe emissions);
effects on respiratory health,
especially among vulnerable
populations

Traffic accidents

— Congestion: value of time lost
in traffic jams, fuel wasted

State and federal taxes 27%
U.S. average: 42.7¢ per gallon
Highest: Hawaii, 54.7¢ per gallon
Lowest: Alaska, 26.4¢ per gallon

5 Crude oil 48%
L Refining 15%
Distribution and marketing 10%

CHART BY 5W INFOGRAPHICS. JANUARY 2004 AVERAGES, SOURCES: ENERGY INFOR

N 1 h. MATION ADMINISTRATION AND AMERICAN PETROLEUM INSTITUTE (LS. GAS COSTS);
ation eograpnic JAN PARRY (HIDDEN GAS COSTS|
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PIDN — Motivating Factors

e Forecast

Increased Containerized
Trade Volumes

Increased Roadway
Congestion

Continued NJ Terminal
Congestion

Regional Growth Not

Enough

Impact:
» Loss of Efficiency
e Higher Port Costs
» Less Direct Cargo

« Less Competitive Region

e Less Jobs

N.J.’s growth not enough, experts say

BY DAVID SCHWAB
STAR-LEDGER STAFF

The final tally is complete and
New Jersey employers added 37,200
Jobs to their payrolls in 2005, a subpar
year.

One hundred forty-
five of these workers
can be found at the
Palace at Somerset
Park, a conference

“New Jersey lagged

quite significantly
behind the national

1,200 people for a business meeting.
Though opened just last May, the
venture already plans to expand.

“We have not reached our peak.
So we are definitely hiring more peo-
ple,” said Kathleen
Carney, the director of
human resources. This
year, payrolls could
swell to about 200, in-
cluding 55 full-time

center and banquet fa- growth rate.” and the rest part-
wellity. ) _ JOSEPH SENECA, L

It’s an impressive Rutgers professor To some extent,
place, It features a the success of the Pal-

grand entrance with
columns resembling the White House
set on a 30-acre campus in Somerset,
surrounded by potentially lucrative
clients such as the state’s big phar-
maceutical companies.

Inside are chandeliers, working
fireplaces and enough space to house

ace underscores the
uneven performance of the New Jer-
sey economy, one recorded in yester-
day's year-end report card. The
state’s economy continues to grow —
with a few bright spots — but not
quite fast enough and not necessarily

[See ECONOMY, Page 45]

A growing job market (mostly)
Percent change in employment by county, 2004 to 2005:

Burlington-Camden-
Gloucester — 2.8%
Cumberland - 1.3%
Middlesex-Monmouth- _
1.2%

Ocean-Somerset

Bergen-Hudson-Passaic - 0.6%

Salem . 0.4%

-0.1% [ Atiantic
~0.6% - Essex-Morris-Sussex-Union-Hunterdon

NOTE: These data are based on nine-month averages calculated
from January through September.

THE STAR-LEDGER
SOURCE: New Jersey Department of Labor and Workforce Development

|sthere a Cost Effective,
Environmentally Sensitive Alternative?




DMJM HARRIS l AECOM

Phase 1: Potential NJ Sites
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Phase 1. Broadway Terminal Site Plan
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Local Roadway Plan

e Access Via Broadway & Morgan Street Interchange

8/ | (457 PENN
P j (34.53) LAWRENCE

3449) COOPER

3441) MARI

Mile Posts: 32.000 - 34.570

FEDE
€D

(3422) MICKLE

34.15) STEVENS
34.11) BENSON

3

i . A
BERKLEY ST 2
{

34.04) WASHINGTON

(33.99) BERKLEY

to 500 /wk by Yr 5

» 1% to 3% increase per day

| \
= \A@ \Y (3394 cuNnTON
ROYDEN ST \ .| (3390) ROYDEN

LI |
/T Gass une
BINEST 1 .
5 (S Pk { 33.80) PINE

i (33.75) DIVISION

L] (370 sPruce
'sT| (3366) CHERRY ST

WALNUT 2

o (3362) WALNUT ST

S R
£STNUTI ST e

ST 9

oRESTT%
.wﬁWZM { Www

T JOHN ST
|
60

\:i\\?’"””
1
\

N
e
r—,
i \ X
i, o
=,
mden Co

PIDN Add 335 boxes/wk Yr 1

Increasing

 Broadway Ave - 9,000 ADT

1 / (3336) LIBER]
i e,
| s t\.L .o\H $ & (3331) MECHANIC L
PLC S Sy = (3327) ATLANTIC — —
wd L \ & (3324) [ANDSDOWNE & AVE & ®|3
MR o - (3321) BRANCH ST - Lo
= 7. § WHITMAN ST s @
{ o ! E (319 b
- T | EVERIT ST &
| b T\ bi; BG3iH O
\ i -
|
. { (33.02) JACKSON STREET -
CKSON ST | o
() (32.97) WEBSTER ST =
...... = 4 o
= ©!  calll MILLER BV (3291) VAN HOQ STREET 2
2 - T 2 @¢ .
7 i
i - 2.82) STREET @
i o P =
sl w EM . 7
: 5 (32.74) VIOLA AVE
H { A ST i :
{ s Eiad I.L.I..r... (32.70) WINSLOW AVE
— { o n —
< ﬁ z (3266) JEF N AVE
| = { JEFFERSON $T i
) . 3 > e - —
= (]
(o) WM »)iwr | -
- | o 0 ©248 |, READING RR. il
et~ | L FEAS Rl SRS S B
rd 4 T E S =
et oy - %
=1 { o a O (3238) WOODLAND AVE |~ Hlv
, e | (32.35) LESTER ST
- (3232) GORDAN ST —
Sk c Vm O ne — Z
2 o\ R @ [ ozo rarvew st - .
- — ) f S n e
M ) \\ /M
a " okl (@)
4 14/ a L MORGAN ST [~ O
Ll o Ve )
b Ae) . e
2 —l S
(@) 1 oo [ SR =1 U
R \ T AR A A TITTT (T flirrTTIIoToY™ L o
. jii] _ )
SOQE » b2 EEHE
b= s @ =G 3 2
S 2
[ o ) ® = 3
oD 2 2 L 2s B2 © 2 o £8 @ a o|® |
o[8e 3 3 £g 53285 g3 § gQtg 8% 3T 3 g8 g8 2
|23 x r 38 S5ESsS ©65 o 522 52 B EZ B 25 3 x
¢ ¢ 5 8% 53685 F5 = £50 292 39 gFo 3 &9
c | Z b= »E 2 s ST ES a _._M_\ 5 (o]




DMJM HARRIS l AECOM

Business Plan — Regional Market

LEGEND
TEUs by Zipcode
e 0-2,000
©  2,000-7,000
©  7,000-16,000
O  16,000-594,000
®  Centroid of Dense

Trade Cluster

Total TEUs
Export 137,387
Import 358,170

TOTAL 495,557

%Share by Port

2 9y 4%

18% 45%

|| an Over’ D A\ - - _. s /

Maryland

Hanover MDSiF & | b 24%

OPONYNJ

B Other North Atlantic

B West Coast (Direct)

B West Coast (Warehouse)
B Canadian Ports

Atlantic
Ocean
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Business Plan — Target Market

LEGEND

. =2 ! ) ) | ‘ TEUs by Zipcode
5 ‘ . ° 0-2,400

. iy °AMBLE s o &
ennsylvania <@ e °
o 2,400'8,800

o Ck oKIlG-OF o
° 8,800-19,400

o JENKINTOWN s i Qo
*CONSHOHOEKEN 19,400-37,800
NSH 2
SWAYNE b Total TEUs
Export 56,968

- Import 251,564

Broadway @
SNEWTOWN SQUARE Termlnal TOTAL 308,532

d

@

%Share by Port
2%

@®
= o SHARON HILL .,
. \75

State Export Import  Total %Share O PONYNJ
B Other North Atlantic

New Jersey 42,574 239,859 282,433 91.5
Pennsylvania 14,394 11,705 26,099 8.5 B West Coast (Direct)
20 Miles Total 56,968 251,564 308,532  100.0 B West Coast (Whse)

B Canadian Ports

Source: PANY&NJ / M&N — PIDN Philadelphia/Camden 1998/1999 Case Study
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Business Plan — Market Capture Forecast

Projected Annual Volumes for South Jersey PIDN
Dense Trade Cluster via the PONYNJ

180,000
160,000
140,000
120,000
100,000

80,000

Volume (TEUS)

60,000

40,000

20,000

0 1 2 3 4 5 6 7 8 9 00 11 12 13 14 15 16 17 18 19 20

Year

= LL LA - LH %ML+ MA +MH —HL - HA  HH
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Business Plan — Stakeholders

 Private entities

Shipping Line

Port of NY&NJ Terminal
Operator

Trucking Company

Warehouse & Distribution
Center

Shipper / Consignee
Consortium Manager

Container-on-Barge
Service Provider

e Public Entities (NJ Focus)

New Jersey DOT
South Jersey Port Corp.

Delaware Valley Regional
Planning Commission

Delaware River Port
Authority

New Jersey EDA

Port Authority of NY&NJ
Other State Port Authorities
Other State DOT’'s / EDA’s
Municipalities / Counties
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Business Plan — Stakeholders

PUBLIC SECTOR PRIVATE SECTOR

Willing Willing Semi-willing $$

@ Not willing $$

Willing $

NJDOT /
DVRPC

>JPC

PIDN
Container-on-Barge
Feeder Service

Tug

Operator

Other Regional SANY&NS o
Agencies PANY&NJ Not willing $$$$

NJEDA

Willing Willing Semi-willing $
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Business Plan — SJ Arrangement

SJPC/ ( Ocean 1

NJDOT Carrier*
UManage Service Contracts
UProfit / Loss Responsibility

UBerth & Upland Facilities
UProfit Sharing with Carrier

UMinimum Vol. Guarantee
UNJ Lift Rate & Conditions
< USJ Lift Rate & Conditions
UProfit Sharing with SJPC

Feeder
Barge

Service
(PIDN)

Est Rate

Local Seuth

NJTrucking

Tug & Barnge
Provider

PONY&NJ

. . on Delaware
ferminals

RIVer

Service
Contracts

* - or other combination of deep sea vessel operator & terminal operator




Why Barge In Lieu Of Rail?

* Rail opportunity is mid to long
term — not near term

Hurdles for rail use include:

Scheduled passenger and freight
train service windows

Multiple railroads: Amtrak, NJT /
SNJLRL, Septa, Conrail, CSX, NS

Operational issues include:

« Single vs. double equipment —
Impacts road crew deadhead

» Height and weight limitations (i.e.
lack of double stack clearance
along entire route)

« Crewing requirements

 North East Corridor fees
Yard concerns include: controlled
access, air brake inspections,

available storage tracks & train
make-up

DMJM HARRIS | AECOM

ROUTE SYMBOL KEY

ROUTE RAILROAD
/1 conmral
[ amTRAK
BN csx
B

SNJLRL

NO SCALE
Port Inland Rail Distribution Network FIG
Rail Option: Camden, NJ
r_|® ELIZABETH
[EXPRESSRAIL TERMINAL]
L

N CP PORT READING JCT. | ®

+

NJ WEST TRENTON | ®

FAIRLESS JCT. | ®

————————————

® | MONMOUTH JCT.

® | TRENTON

MORRISVILLE

BURLINGTON

CPPARK | ®

® | CP HATCH

DISTANCEATO B

102.0 MILES VIA CP PARK / S. PLAINFIELD
99.8 MILES  VIA CP PARK / MORRISVILLE
99.7 MILES  VIA CP PARK / CP PD

88.3 MILES VIA BURLINGTON / MONMOUTH JCT. I

NORTH !
PHILA.

® | PAVONIA YARD

CAMDEN
[BROADWAY TERMINAL]
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Business Plan — Service Parameters

PONYNJ Marine Terminal(s)
— Modify gang size; Lock-in “Lifts/Hour” Handling Criteria
Tug & Barges — maximize efficiency
SJ PIDN Terminal Operator (SJPC)
— Stevedoring (Delaware River Stevedores)
— Wharfage & Dockage
— Storage / Demurrage
— Direct to In-Terminal Yard or Stack
Terminal Drayage (Champion Trucking)
Local Drayage (Various Trucking Companies)

Value Added Activity / Acreage Available
— SJPC, NJEDA, City of Camden

— VAL services may consist of: stripping / stuffing, repackaging, parts
assembly, US Customs clearance, quality assurance inspections,
product upgrades, installation of accessories, preparation for retail sale,
commodity processing and inventory management
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Business Plan — Capital Requirements
(minimal public $ at outset)

e Marine terminals and associlated infrastructure:

— Preliminary estimate®*: $0.0 million
e Equipment

— Barges $0.0 million

— Cranes $0.0 million

— Yard Equipment $1.0 million

— Other Equipment $0.5 million

— Total + $1.5 million*

* — Assumes startup operations via SJPC'’s existing facilities and lease of
major equipment, i.e., barges and cranes if necessary at a later date
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Business Plan — Revenue / Cost Comparison
$80

0

$700
$600
$500
13
8 400
C
)
$300
$200
$100
$0
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30
Year
—@— Probable
Cost } Achievable
~—— Opportunistic
I - IS O S E O . _% OTR

R —X— OTR + 25% Fuel Surcharge

evenue } —X— OTR + 25% Fuel Surcharge + MT Return @ $50

—X— OTR + 25% Fuel Surcharge + MT Return @ $50 + VAL Revenue @ $100

— %= OTR + 25% Fuel Surcharge + MT Return @ $50 + VAL Revenue @ $100 + NYSA Assessment @ $110




$ (million)

$160.00

$140.00

$120.00

$100.00

$80.00

$60.00

$40.00

$20.00

$0.00

4

5

6

7
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Business Plan — Subsidy Costs

Cumulative Subsidy

8

9

10

—8— Probable

$11.68

$24.19

$37.01

$50.16

$63.67

$77.55

$91.84

$106.55

$121.88

$137.63

Achievable

$9.68

$19.91

$30.39

$41.14

$52.19

$63.53

$75.20

$87.24

$99.79

$112.68

—— Opportunistic

$7.76

$15.82

$24.04

$32.43

$41.00

$49.76

$58.73

$68.03

$77.72

$87.65

Year

—@—Probable

Achievable —@—Opportunistic
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Public Benefits - Full Marginal Cost

e FMC

Marginal Cost for Peak and Off-Peak Hour wvs. Trip Distance
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Costs from additional 5 140
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Noise Cost "
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Trin Distance (miles)
Table 2: Summary of FMC Results for Alternative VOT (Annua¥

vVOT Trip | Number of Trip | AMC per | Total FMC
Segment Segments iw Trip (RT)
(miles) 164 mites RT Segment
Average | $7.6 12 1226 $7.153 $97.2
FMC $32.3 - 5213 $2896
Distribution | $7.6 80") 2.05 ) ($120) ($246.0)
FMC $323 Tee” ; 3240 31920
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Public Benefits Quantified

Total Social Cost-Savings. 1 Container = 3 Cars

Container Number of Cars | Total Social Cost
Total FMC (RT) Throughput Removed From Savings
Per Y ear TrafficDueto (million)/Y ear
Barge Operation
$246.0 (VOT=%7.6) 18,720 56,160 $13.81
$492.0 (VOT=$32.3) 18,720 56,160 $27.63

Total Social Cost-Savings. 1 Container =4 Cars

Container Number of Cars | Total Social Cost
Total FMC (RT) Throughput Removed From Savings
Per Year Traffic Dueto (million)/Y ear
Bar ge Operation
$246.0 (VOT=%7.6) 18,720 74,880 $18.42
$492.0 (VOT=%$32.3) 18,720 74,880 $36.84

Minimum = $13.8 million per year
Average = $20.7 million per year
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Benefits — Locale Specific

Delaware. Valley

-DRPA WaterfrontiMaster Plan S 5 pEhilgfelphia

*Potential New Terminals ) uf R
*Paulsboro Northern NJ PIDN Hub
*Greenwich «Job Generation
*Carney’s Point sMarine Terminal
*Southport *Tug & Barge

*Others (PA'/ DE) *Reduced Congestion

*On-Terminal
*Roadway
sAir Quality Improvement

il

NJTP — 195
*Reduced VMTs
*Reduced Congestion
*Reduced Wear-and-Tear
*Reduced Accidents .

«Air Quality Improvement b g nsru!anE.-;.}tl';_E‘:'a.EJ/:. °:""'""GO()3[6‘

Pointer 39:50/25.98" N 75205:33.842 W streaming [[1111111] 100% Eye alt 138,66 mi
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Business Plan — Synergies

" Rochester
VAL
Integration with PA &
New Ymkni M'}anhaua.n Island DE maritime nodes
~=agarsey City (“8”'|00p)
o Backhaul

Newark

Philad_elsl.phiz; These are medium to
] long-term
_ opportunities;
 Pittsburgh altimore = however, they will

have a catalyst effect
in the short-term

_ Virginia Beach
ol

- .'--:--1.=C 3 [ .
Image © 2006 MDA EarthSat 1008 e
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Business Plan — Wrap Up

Market
— At a minimum, 140,000 TEUs — 82,500 containers
— 20% capture is 315 boxes/week

Once-weekly service - $10 MM subsidy
— $ 4 MM oper. revenue vs. $14 MM oper. costs

Twice-weekly service - $13.5 MM subsidy
— $ 4 MM oper. revenue vs. $17.5 MM oper. Costs

If 2-year service, then $21.5 - $28.5 MM
Investment

Benefits are $27.5 — $41.5 MM
Go / No-Go “fork in the road/river”
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Considerations for No-Go

Principal users are “non-committal” — seemingly
have other priorities

Transport policy environment is not yet ready

Requires combined alignment of high-
productivity, low costs and VAL services

Key question:

— Stakeholders need to determine by means of a
comparative analysis whether available funds could
generate even more incremental public benefits via
other initiatives.
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Considerations for

B/C Ratio > 1 = Good Public Policy

Regional congestion relief w/out local impacts

Creates regional multi-modal competition

Builds upon existing SJ economic and residential base
Has potential to attract new SJ investment

Enhances SJ economic development and job generation
Initiated by other programs

— NJEDA's focus on warehouse / distribution / port Initiatives and
potential identification of a revenue allocation district

— Southern NJ waterfront master plan (DRPA)
— City of Camden’s master plan
— Camden’s ERB renaissance initiative

Enables multi-agency buy-inin NJ / PA / DE
Enhances regional redundancy



DMJM HARRIS | AEC

If — Target Issues

 |nstitutional issues to be integrated are:

— Adopt uniform ILA and terminal handling ‘PIDN’
provisions

— Plan terminal operations with flexibility to assure
negotiated ‘PIDN’ lift rates are maintained

— Necessity of VAL to cover shortfalls
— Disincentives to reduce truck traffic

— Pursue short-haul rail opportunity as more
northern NJ facilities come online

— Modify NYSA'’s tonnage assessment process and
/ or terminal lease provisions
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Delaware Valley Goods Movement Task Force

SJ-PIDN: Good Public Policy
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