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Ington Traffic

A and FMCSA

Dunlap and Associates under
ntract

port available:

http://www.dunlapandassociatesinc.com/Ticketing_Aggressive.pdf



n with PV/CMV

Act of 2004

NHTSA for high visibility
ment demonstration project



ck It or Ticket
SP) Step Up and

Ing relationships facilitated
steering committee:

Department of Transportation (WSDOT)
TSC
WA Trucking Association (WTA)

WA Assoc. of Sheriffs and Police Chiefs
(WASPO)

FMCSA, NHTSA, FHWA



Project

ng behavior around
e use of communications
er awareness of unsafe

of high visibility enforcement in
ash areas to determine impact in
cing high-risk driving behaviors

est combined effectiveness of education,
outreach and enforcement for violations
occurring near CMVs

Develop a model that is replicable in other
states



at
ange

nes w/o signaling
off trucks)

llowing CMV to merge
riving in the “No Zone”
= Negligent/Reckless Driving
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mber of CMV/PV collisions
s of state highways

In intervention corridors
ed over into comparison corridors

alntenance/construction projects
e shoulders for safety of LE
Ability to use WSP aircraft for enforcement



idors?

than on county

limits CMV routes

both commuters and CMVs
primary jurisdiction

thiar with CMV Issues

Collection of collision and enforcement data
Developed Step up and R.1.D.E.



Organizational and Planning Timeline - 2005

Initial meeting and briefing with federal officials
dentify members of steering committee for project
Draft Action Plan to COTR

Comments to grantee on draft action plan

Select enforcement and control corridors
Quarterly reports due

Steering Committee meetings

Draft Final Report due

Project completed

Communications/Media Planning
Creative concepts market test

Qualitative Intercept Survey - Capital Mall
Market testing of creative concepts

Enforcement Planning

Local law enforcement partners identified

Meet with local law enforcement to discuss project needs planning
Enforcement fraining - local LE and WSP

Meet with court personnel to draft letter to affected cts

Evaluation Planning

Problem ID - Analyze fruck crash data

Select test corridor

Pre-project and baseline surveys in all corridors
Test drive corridors to estimate number of violations

September 04| October

November

December

January 05

February

March

—_

M Organizational Planning

B Communications/Media Planning
W Enforcement Planning

[ Evaluation Planning




TACT Timeline - 2005

April 05 May June July August September October November January 06 February
Earned Media
Paid Media
Enforcement
Evaluation Activities
Public Awareness =l 1] o7} =il |}
Video Obser\r}tion = = = i} =i
Followup Analysis




ssage out

S In the Intervention
e media message?

ons tools used:
ent (road sign unveiling)
wrapped semi-truck

adio message

Newspaper ads

Posters and banners

Flyers



FIRST 4 LOG




/5, 2005
oad sign

(DONT GET A ke




Big trucks nead big space to mansuver and stop in emangenciss,
Leaving more space for trucks will not only help save lives and reduce
irjuries, it could sawe you from getting a ticket.

Murmarous government agencies are collaborating on a major las
anforcamant prajct with the goal of reducing collisions imvalving big

trucks and smaller vahiclas. State troopars will b= riding in decoy
sami trucks and calling ahead to other s enforcerment whan they
sae cars driving aggressively around big tucks,

Speeders, talgaters, paople who cut off semi trucks and aggressive
diivers will be ticketad, P

5o plesse rermambsr: leave big trucks big spaca. -

" DONTIEETA TICKETS

f: 8 frem kh 2V I!'rlrrg'l-rnr':Tr ] ety Commission WO WITSC.W a.gov




LEAVE EI‘III:[ HIII TRUGHS =

_-d

EANNER 57X 3]

LEAVEIMORER
SPERR = e
THIEKS4 28

DON T/ GETSA TIERET

H maninge from the Washingtan Trac Satety Commiistsn

BET A TICKE o

firem 1he Washinpien Trafic Geisty Comminnion



ut off trucks
are out there; you
ould get a ticket

Be memorable

Cut through media
clutter

Recommended leaving
one car length for
every ten miles of
speed

60 SEC. RADIO P.S.A.
USED FOR TRUCK SAFETY PROJECT




ent an
ment plan

each enforcement
and September 2005)

Monday through Friday
es — 6:00 am until 2:00 pm
Acceptable weather for WSP Aviation



Police

Sheriff




> the

SO successful?

8-11 officers each day in
each corridor (North and
South)

Unprecedented
collaboration and
teamwork with local law
enforcement agencies, and
the trucking industry

Training provided to
participating officers
ensured consistency and
gained their “buy-in”



ement

briefing and

consistent delivery of enforcement

d ticket enforcement criteria

d -10 over posted limit

ollowing too closely - 2 car lengths

Left Lane Violations (CMV in left lane prohibited)

Media blitz prior to the enforcement campaign

Information flyer given to each violator to reinforce
education with enforcement



ed patrol vehicles
stops

ective use of WSP aircraft
0 Increase numbers of cars
and trucks stopped

Officers handed out flyers
and explained why TACT is
iImportant!



DONTGETATI

A meunsugs fiem the Weakisgian

Ticketing Aggressive Cars & Trucks

\Winen cars and semi-Tucks colide, cars pet e
Erent of I, mo matier which seEnide |5 a0 Ak Caer
the last =n years, 3 oul of 4 people who cled In
thess collsions were fdng In passsnger Cars.

Semi-nucks meed ot lzast tadce e e and room
b sfop as cars.

Law snforcement Is siopping people wha dive
unsafefy around sem-TUCcks, whether fhe person |5
driving & caror & SEmi-Tuck

wWhat to do 1o avold gaBing a Hiokss:

= Dont out off cemltrucke. o safety one
icar kength foreweny 10 milkes per howr of
speed |5 recommended.

Dont taligabe. Unilke cars, semirucks
Fawe big bind spols behind them, Also,
car drivers who talgate sem-trucks can't
SE= TAMC ahesd I ine semi-nack brakes
suddienly, you have no Tme to react amd no
place fo o,

Dot epesd. Last year, spesding coused
one out of every £ cansembiruck colislons
In ‘WWashington.

Allcw sami-fruokes plendy of room. Be
careiul when you of he semiHuck ae
enlening a highsmy or menging wit rafic

Fax i i the Wi Trafie
Salaky Covtariasns ol SO0 TSR 897

uumuuu.m

A Frem cha W Tewle Sofecy Commianken




r had a CMV
forcement day
sed two each day)

f CMVs used
nd drivers were donated




the
by LE

cts over both

per day of enforcement

drivers; 14% CMV drivers
male

erage age = 51.6

= Most “productive” time of day was
between 7 — 8 am (17%)



oud cover, fog
WSDOT projects
Traffic volumes
= Collisions

= Different officers each day
Levels of familiarity/comfort working the freeway
Stopping CMV




ow to
lex project

How we measured

Knowledge and
awareness surveys

ported behavior

Video observation of

Driver violations . .
driver behavior

Seriousness of driving | Expert ratings of video
violations clips of driver behavior







f Licensing Offices
. Bellingham, Lacey
Ison: Kelso, East Spokane

r waves of data collection
— Wave 1 = pre-campaign
— Waves 2-4 = post campaign



en, vehicle type, etc.)

ntly seen or heard anything about
| trucks more space when you pass

ge Behavior

* In the past two months, have you changed your
driving behavior around semi trucks?

— Space left when passing

 When | pass a semi truck on an interstate highway,
| leave feet or car lengths before |
pull back in




tervention/comparison

Habits

0 significant intervention/comparison
differences

— Nearly 93% seatbelt usage
— Only 1.3% frequently drove semi trucks



80
© 70 -
© 60 _ o 60 -
8 Dintervention s
i 50 BComparison é 50
2 < —g—|ntervention
< 40 - 40 - .
= E g COMparison
()
() i
% 30 E 30
©
n = 20 -
o 4+
< 20 S
o -
10 - = 10
0 0
1 2 3 4
Pre Post
Period Wave



% Saw Road Signs

30 -

20 -

I Intervention

B Comparison

% Saw Road Signs

30 -

20 -

10 -

—e—Intervention
— &— Comparison

Wave

Significant increase at intervention sites
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Period Wave

Significant increase at intervention sites



—&—Intervention
— A— Comparison

I Intervention

B Comparison 10 -

Period Wave

Significant increase at intervention sites
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% Saw Newspaper
=
o

[ Intervention

B Comparison

% Saw Newspaper

15 -

10 +

—e— Intervention
— &— Comparison

o

A= —a

Significant increase at intervention sites
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Significant increase at intervention sites



— ¢— Internvention
— &— Comparison

5]
5 40 %
< 5
] 25.9 [ Intervention 30 ~
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Significant increase at intervention sites




0
56.6

m Intervention

B Comparison

68
58.5
53.9
Pre

Period

Post

% More Space to Trucks

—e&— Intervention
— &= Comparison

Wave

Significant increase at intervention sites




lolations



cars) recorded
ith audio comments

of Highway
ntion: Bellingham, Lacey
mparison: Kelso, East Spokane

Five waves of data collection
— Wave 1 = pre-campaign
— Waves 2-5 = post campaign






hour

7 - 7 -
o 5.80 o
26 - 8 6
= >
S 9 5 5 -
5 5 -
o4 @ Intervention jc:’ 4 —&@—Intervention
T
o 3 A B Comparison g_‘; 3 A — A— Comparison
o
w9 | ® 9 |
5° £
< 14 < 1
2 °
> 0 - > 0

P Post 1 2 3 4 5
Period Wave

Significant decrease at intervention sites

(23% - 46% depending on analysis approach)
Analyzed using Poisson log linear offset procedure (Agresti, 2002)



Severity



ordered
0 segments (pre and

Raters (blind to study)

::::::

SP officers |
— 6 WSTC personnel
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(car and truck driver)
ressiveness

Summary

— Officer stop




BSIdnpicant pre/post airre!

=Hreower Crasn KkIsk

I

yintentional

(>
(72
U

l

l
(12
(7p
U

71 Ly
(>

Wer major errors or deliberate violations
ess necessary for officer to stop

No change in aggressiveness
* No changes in semi truck ratings



avior as
idating and
Id the WSP troopers and




cularly powerful
d Newspapers got through

served driving violations reduced
Severity of violations reduced

TACT Worked!



should be data driven

and maintenance
ed to be taken into
Telg!

vent should not have been
duled near a holiday (July 5)

atch the details such as radio
frequencies

Evaluation need not be as rigorous Iin
states that run this project in the future



In reaching target
ess and education)

enforcement plus media was
changing complex driver

T project model is replicable by other
states
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203-323-8464
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www.dunlapandassociatesinc.com




